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M&t s8 gidi phdp nham néing cao hiéu qua san:
xudt vé tiéu thu sén pham thit Ign & Can Tho

I. DAT VAN DE

Noéng nghiép Viét Nam da déng gop
khoang 25% trong téng GDP qudc gia va dat
khoang 30% gia tri xudt kh&u ca nudc.
Trong &6, nganh chén nudi ¢6 vai tro kha
tich cuc trong qua trinh phat trién néng
nghiép clia nuéc nha. Nam 2003 & Can Tho
c6 téng dan gia sic bao gém 320.833 con,
trong d6 trau 1.141 con, bo 5.167 con va lgn
314.525 con. Qua dé cho thay déng gép dang
ké nhst trong nganh chin nudi 14 nganh
ch#n nudi lgn - mét vat nudi kha phd bién &
nube ta, dugc xem la nganh chan nuodi
truyén théng khong nhiing ¢ néng thén ma
con ca thanh thi. '

Can Tho, nam 2002, ¢6 quy md dan lgn 1a
287.953 con trong d6 lgn thit chiém 88,66%;
nam 2003 c6 314.525 con, lgn thit chiém
87,94%. So véi ndm 2001 thi quy md dan lgn
giam nhung san lugng lgn thit tang.

Véi chinh sach kinh té& hién nay dang gép
phan thuc ddy dai da s6 nong dan san xuét
ra nhiéu hang hoéa, néng sdn ma san phim
chan nudi dic biét 1a san phidm lgn trong
nhitng nam gin day da gia ting dang ké,
gép phin cung cdp lugng thuc phim cén
thiét cho tiéu dung trong nuéc va xuét khau.
Viéc phat trién nganh chin nudi gia sic 6 hd
gia dinh cua cac quan, huyén thudc thanh
phd Can Tho dugec xem la bién phap hitu
hiéu dé st dung hiéu qua ngudn luc san
xudt, gép phan nang cao thu nhap, cai thién
doi sbng cua ngudi chin nudi néi riéng va
cua nguoi dan néi chung.

T nhiing van dé trén, viéc dau tu nghién
citu dé xudt “Mot s6 giai phap nham hoan
thién tinh hinh tiéu thu san phdm lon 3 Can

PHAM VAN DPINH
BUI VAN TRINH

Tho” d&i v6i hé chin nuéi gia dinh 1a van dé
hét stc cidp thiét nham hinh thanh chién
luge marketing thich hgp va tim ra bién
phap hdp 1y cho ddu ra ctia san phdm chin,
nubi,gép phan nang cao thu nhap cho néng
hd, tdng hiéu qua kinh doanh cua cac
thuong nhén, cac td chiic kinh doanh ché
bién va 1¢i ich cho ngudi tiéu dung.

Nguon s6’liéu phén tich:

- 86 lidu sd cdp: thu thap bing phuong
phap phong van truc tiép tir 52 hd chin nubi
lon, 21 thudng lai, 12 16 m6 va 22 ngusi ban
18 san ph&dm lon thit.

- S8 liéu thi cap: duge thu thap thong
qua cac thong tin ti sich bao, tap chi cé lién
quan, mang internet va cac sd lidu tU phong
néng nghiép.

- 86 lidu dudec xu 1y bing phin mém vi
tinh SPSS va excel.

- Ngoai ra con st dung cac phuong phap
thong thuong hd trg khac dé xem xét s8 liéu
va phan tich dinh tinh.

1. THUC TRANG TIEU THU SAN PHAM

LON TREN DIA BAN CAN THO
1. Cac thanh vién tham gia kénh phan

phoi

Khao sat thyc t& cho thdy, cac thanh
vién tham gia vao hé théng phéan phéi san
pham lon bao gdm:

- Thuong l4i.
- Ban le.

- Ngudi chan nubi.
- Lo mb.

- Ngudi tiéu dung.

Pham Van Dinh, GS.TS, Truong Dai hoc Nong
nghiép I Ha Noi.
Biii Van Trinh, Ths, Trudng Dai hoc Cén Tho.
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Mot so gial phap ...
:

SO DO 1: Kénh phan phéi san phim
lon thit ¢ Can Tho duge thé hién qua so
do

Nguoi tiéu
» dung ca
nhan
y
Ngudi Th r - l e
chan b» PUONEL LI 15 mé |4 Newoi ||
UG lai ban 1é

v

Ngudi tiéu

dung cong
nghiép

AA

Nguon: $6'liéu diéu tra nam 2004

2. Thuc trang tinh hinh chan nuéi va
tiéu thu lgn thit
2.1. Péi v6i nguoi chdn nuéi:
2.1.1. Téng quan tinh hinh chung cia
nguoi chan nudi:

Két qua diéu tra cho thiy ngudi chan
nudi nudi lgn con mang tinh chat truyén
thong, kinh nghiém va k§ thuit con don
gian. Nam 2003, téng s6 lgn binh quan dugc
nudi trén méi h$ khoang 41 con. Trong
luong lon con giéng binh quan la 16 kg va
trong lugng xudt chudng binh quin la
103,42 kg/con. S6 lda binh quén nudi trong
nam 12 2,02 va thdi gian nudi tinh tit lgn con
gi6ng dé&n lic 1gn xuat chudng 1a 4,99 thang.

Ngay nay, ngudi chin nubi da nhan thic
duge gidng nudi gép phan ting trudng vat
nudi ciing nhu hiéu qua kinh t&€ nén phin
16n ngudi chin nudi lya chon giéng lgn lai.
Lon lai chiém 67,31%, lgn ngoai 100% chi€m
19,23% va lon dia phudng chiém 13,46%.

2.1.2. Mang luéi mua vao va dong chay

san pham déu ra:

~Mang luéi mua vao va ban ra cia ngudi
chan nudi dude tém tit trong so d6 2.

SO PO 2: Pau vao va dau ra ctia ngudi chin nubi

Tir gia dinh
84.,6%

Tir trong ap
11,5% 0%

Tir trong xa

Tir noi khic
1,9%

Tir cho
1,9%

N

NGUSI CHAN NUOI |

100%
1,9%

Ghi chit: Y Y

Lon hot _
Lon con giong ... >

l Hang x6m |

[ Thuong lai |

Khach hang ctia nguoi chan nudi phan
16n 14 thuong 1ai 6 cung huyén, xa véi ngudsi
chin nuoéi.

2.1.3. Tinh hinh gid ca thi truong tai noi

chdn nuéi:

Tinh toan tit s6 lidu diéu tra cho thay san
lugng lgn hoi nadm 2003 so véi nam 2002
tang 259,6 kg/ho/nam (nim 2002 13 3.708,57
kg/ho/nam) vi san Iugng 1gn hoi ting nén gia
giam. Ndm 2002, mét kg lon hoi 1a 14.890
déng, sang nam 2003 chi con 12.940 ddng va
sang bén thang dau nam 2004 thi gia lai
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ting lén 13.060 déng. P& biét rdo hon vé gia
ca ciia nam 2003 ta xét bidu dd 1.
BIEU PO 1: Gia ban lgn giéng ctia ngudi
chan nuoi theo quy trong nam 2003
1.000 déng/kg
40

11,83 12,66
304 1519 13,41

25 |~O—Lam
20 D—D\D/E' hoi
22,8
10 2264 4831 —O—Lon
gidng
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Mot s& giai phap ...

2.1.4. Tinh hinh chi phi chdn nuéi:

Qua bang 1 ta thdy ngudi chén nuéi
chiu cac chi phi nhu giéng, thic &n, lao
dong.... Trong d6, chi phi thic an ¢6 gia tri
cao nhat la 6.911,24 déng/kg chiém ty
trong 1a 55,9%. Chi phi lao ddng ¢ day la
lao déng nha dugc quy ra thanh tién va

khéng c6 lao dong thué vi nguoi chan nudi
quan niém 14y cb6ng lam 18i. Chi phi
chudng trai duge tinh ti cac chi phf xay
dung, stia chita va khau hao trong thoi
gian chan nudi va téng chi phi ma ngudi
chian nudi phai chiu ké luén cong lao dong
14 12.349,62 dbéng/kg.

BANG 1: Chi phi chin nubi d6i véi lgn hoi tit lac nudi dén Iac xuat chudng

Pon vi tinh: donglkg lon hoi

Khoan muc chi phi | Nho nhat | Lén nhat | Trung binh | Pé léch chudn
Giong - 1.933.86 6.768,52 3.987,14 871,20
Thic an 3.596,98 10.225.29 6.911,24 1.883,58
Thudc thi y 0 483,47 131,41 122,03
Dién 15,47 478,63 91,51 81,75
Lao dong 319,09 2.659,06 1.058,40 567,00
Chudng trai 22,24 1.502.61 181,44 214,31
Tong chi phi 7.353.64 17.466,63 12.349,62 2.275,96

Nguon: S8 licu diéu tra truc ti€p nam 2004.

Qua tinh toan ta thay sau 5 thang nguoi
chin nuéi sé thu duge lgi nhuan 1a 176.228
ddng/con va dé hiéu rd hon vé hiéu qua kinh
t& cta nguoi chin nudi ta xét cac ty so tai
chinh, ta thdy néu ngudi chan nuéi dau tu
mét déng chi phi thi sé thu dude 1,06 déng
thu nhap va 0,14 déng 1¢i nhuan, véi ty suat
1gi nhuan la 13%. Gia tri mdt ngay céng lao
dong chin nudi lon 12 42.159,73 déng.

2.1.5. Mét s6'tinh hinh khdc vé hoat déng

sdan xudt cua ho chdan nubi:

Bén canh viéc lua chon con gidng thi
nguoi chan nudi khi ban lgn hoi cing lua
chon khach hang cua minh trén co s khach
hang tra tién m#t, quen biét, tra gia cao va
khéng gian lan (trung thye trong mua béan).
Théng thuong thi c¢6 téi 98,1% nguosi chin
nudi chi déng lién lac v6i thuong lai d€ ban
sén pham. Thém vao d6 ngudi nudi cing
nhan thic duge ring gia san pham thit lgn
bién dong la do: ty 1& nac (82,69%), gidng lon

(73,08%), trong lugng xudt chudng (46,15%)

va mua vu.

Vé két qua san xuat - kinh doanh cua
ngudi chan nudi: tuy theo tinh toan thi chi
phi thic 4n cao nhung hau hét ngudi chan

Nghién cuu Kinh t€ s6 321 - Thdng 2/2005

nudi ban lgn khi lgn da du trong lugng,
nhan t6 thic ddy ngudi chian nudi ban Ign
s6m 1a gia Ign téng cao bat thuong hodc lgn
bi bénh c6 kha niang khong diéu tri dugec.
Trong thoi gian chidn nuéi, thuan lgi 16n
nhat ciia ngudi chin nudi 1a nguén thic an
déi dao va dé tim (96,15%) va khé khin 16n
nh4t 1a gia ban khong 6n dinh (73,08%).

2.2. Nguoi thuong ldi:

2.2.1. Hé théng kénh marketing:

- Mang ludi dau vao va dong chdy san

phdm déu ra:

So d6 3 dién ta mang luéi dau vao va
dong chay san pham diu ra ciia thudng lai.

SO DO 3: Mang luéi mua vao va ban

ra cua thuong lai

Tai noi Tai noi Tai noi Tai noi
nguoi ngudi nguoi nguoi
nuoi nuoi cing| [nuoi cling nuodi
trong xa huyén tinh ngodi tinh
(14,29%) | | (52,38%) | | (23,81%) || (9.52%)

\ v | '

| THUONG LAI |

'

[Nguoi ban 18 (61,76%)] | Nguai tieu ding (38,24%) |
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Mt sé gidi phap ...

Thuong lai & day la nhiing ngudi mua
lon hoi, tu giét mé réi ban lai cho ngudi
ban 1é hosc tu ban 18 san ph4m ctia minh.

- Tinh hinh gia ca mua vao va ban ra
cua thuong lai:

+ Gid ca mua vao: thu mua cua thudng
14i hau hét la loai san pham lon thit.
Trung binh trong ngay ho mua khoang 6
con véi gia binh quan la 13.290 ddéng/kg.

Tuy nhién, néu so sanh giad mua lgn thit
cua thuong lai qua ciac niam ta thdy, tu
nam 2002 dén bon thang ddu ndm 2004 thi
gia giam, nam 2003 14 gia lgn giam manh
nh4t, chi tit Tét nguyén dan dén nay gia cé
chiéu huéng ting.

Gia mua lgn thit cia thuong lai tay
.thudc vao trong lugng lgn va thoi gian
dudc thé hién & biéu 44 2.

BIEU DO 2: Gia ban lon hoi ctia ngudi chin nudi theo quy trong nim 2003

1.000 déng/kg

16 13,55

1,72 12,21

12,57

13,05

=

Quy

Quy i

| EDwis0kg

080-120kg |

+ Gid ca bdn ra va chi phi marketing:

Thuong lai xay dung gia ban ra phan 1én
dua vao chi phi va gia ca thi trusng. Két qua
diéu tra cho thay, véi 1 dau lgn hdi c6 trong
lugng trung binh 100 kg, sau khi xé thit con
lai khoang 74,2 kg thit cac loai, tinh toan ti
s0 lidu thu thap duge gia ban trung binh cta

thuong lai 14 14.477 déng/kg va 1¢i nhuan
binh quan ho thu dugc 1a 487,98 dong/kg.
Chi phi cta thuong lai trong qua trinh
mua ban bao gdm: chi phi van chuyén (chiém
31%), chi phi lao dong (chiém 34%), chi phi
thué 16 md (chiém 14%), chi phi kiém thd y
(chi€m 10%),... dugc thé hién qua bang sau:

BANG 2: Chi phi marketing cua thuong lai trong kinh doanh mua ban

Pon vi tinh: dong kg

Cac khoan muc Nho nhit Lon nhat Trung binh Po léch chuin
Chi phi van chuyén 90 400 215,76 81,48
Lao dong thue 91 450 231,57 105,23
Thué 0 260 40,60 59,12
Thué 16 mé 0 120 98,76 26,53
Kiém thd y 60 90 69,43 6,69
Chi phi khéc 2,5 104 32,77 31,75
Gid mua 11.000 14.500 13.285,71 1.135,59
Gid ban 11.572,5 15.183 13.978,34 1.126,77
Loi nhuan 14.050 15.250 14.476,89 630

-470,0 3.464 487,98 277,59

Ngudn: S6 lieu diéu tra truc ti€p nam 2004,
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Mot so giai phap ...
-

2.2.2. Cdch thitc tim nguén hang va

phuong thuc thanh todn:

Khi mua Ign hai, thuong lai dua vao su
quen biét do d6 phan 1é6n thuong lai khéng
tu tim kiém nguén hang, ma chdé khi nao
ngudi nudi cho biét 14 ho dén mua ngay.
Co6 75% thuong lai dén mua san pham tai
ngudi chian nudi la nhé nhan duge théng
tin ti ngudi nudi nhin va kéu goi, 25% la
thuong lai di tim ki€ém mua san phim.

Phuong thic thanh toan cua thuong lai
trong hoat déng phd bién la thanh toan
bing tién mit chiém 91%, mua chiu 1a 9%
va thuong lai mua chiu thoi gian ng binh
quan la 16 ngay.

Khi ban ra, ¢6 100% khach hang la
ngudi ban lé dugc thuong lai cho thiéu
chiu ho#c cho gdi dau, thoi gian thidu ti 1-
30 ngay sau khi mua va d61 khi thugng lai
cing ban chiu cho ngudi tiéu dung (6%)
nhim gia ting viéc ban hang cia ho trong
thi truong canh tranh.

2.3. Déi v6i 16 mé:

2.3.1.Mang luéi déu vao va dong chdy

sdn phdm ddu ra cia lo mé:

Mang luéi ddu vao cua 16 md duge phan
anh qua so d6 4. Trung binh 16 mé mua
khoang 1,05 tdn/ngay véi miic gia binh
quén la 14.500 déong/kg.

BANG 3: Chi phi marketing ctia 16 mé

SO DO 4: Mang 1u6i mua vio ctia 16 mé

Ngudi chan Thuong lii
nuoi (91.25%) (8.75%)

1 :

Lo mo

SO DO 5: Thi trwéng diu ra ctia 16 mé

v v +
Trong xi Trong huyén Trong tinh
(66,67%) (16.67%) (16,66%)

2.3.2. Tinh hinh gid ca bdan ra va chi phi
marketing ciia 1o mo-:

San phdm duge ban ra cta 16 mé sau khi
giét mé dude phan ra nhiéu loai nhu thit
dui, ba roi, xuong, tim — gan - cat,.... Qua
tinh toan ta cé gia ban trung binh ctia 16 mé
1a 15.881 déng/kg va lgi nhuan binh quan
ma 10 md thu duge 1a 562,85 déng/kg.

Bang 3 cho thay chi phi marketing cua 16
mé nhu sau: chi phi van chuyén chiém
25,1%. Chi phi chuéng trai chiém 25%, ké&
dén 1a chi phi lao d6ng, thu€ va kiém thu y
chiém ty trong lan lugt 1a 21,4%, 11,9% va
8,2%. Cudl cung chi phi thip nhit la hoa
chat véi gia tri 0,5 déng/kg chi€m 0,1% va
chi phi dién chiém ty trong 1,8%.

Pon vi tink: dong kg

Khoan muc Nho nhat Lén nhat Trung binh | Do lech chuan
Hoa chat 0.0 1.0 0,5 0,7
Neuyen vat lige 5.6 47,0 26,3 29,3
Dién 6.0 233 14,7 12,2
Lao dong 33,0 3240 178.5 205.8
Thué 1,0 187,0 99.0 124,5
Chi phi khic 0 50,0 25.0 354
Chi phi chudng trai 3.3 417,0 210.0 292.7
Chi phi van chuyén mua bén 85,0 350,0 220.0 81,0
Kiém thiy 60,0 90,0 69,4 6.9
Gia mua 14.000,0 15.000,0 14.500,0 3540
Téng chi phi 14.358.6 16.277.3 15.318,15 1.356,7
Gid bin 15.103,1 16.659,0 15.881.0 1.100,6
Lgi nhuan 218,9 720,6 562,85 3547

Nguédn: S lieu diéu tra tric ti€p nam 2004,

Nghién cuu Kinh té sé 321 - Thdng 2/2005
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2.4. Péi véi ngudi bdn lé:

2.4.1. Mang ludi mua vao va dong chay

sdan pham ddu ra ciia nguoi bdan lé:

Cach thic mua cua nguosi ban 1é 1a do
thuong 141 b6 mé1 cac loai thit nhu: dui,

Mot sé gidi phép ...

ba chi (ba roi), xuong... vd ngudi ban lé
ban lai cho ngudi tiéu dung, quan com,
nha hang....

Dong chay san phdm diu ra cua ngudi
ban 18 thé hién qua so dd 6.

SO PO 6: Khu vuc thi trudng diu ra chia ban 18

Tieu dung cd nhan
g (94,44%)

—P|ﬁ‘rong ap (54.5%) I

Bin 1é

(5,56%)

Qudin com, nha hang

Y.

Trong xa (45,5%)

‘——47Trong ap.(33.4%) |

:{ Trong xid (33,3%) l

——>| Trong huyén (33,3%)

San lugng cac loai thit ban ra trong ngay
cua nguoi ban 1é dugce thé hién qua bang 4.

BANG 4: San lugng cac loai thit ban
ra binh quan trong ngay cta ngudi ban

1é Don vi tinh: kg
Loai thit Luogng ban
Nac 8,63
Mong 21,58
Vai 9,59
Ba chi 10,95
Xuong 14,39
Tim, gan, cit 3,03
Long 11,04
Ma 9,65
Khic 7.21

Nguén: S6 lieu diéu tra truc ti€p nam 2004

Day 1a sé lugng ban binh quéan trong
ngay, néu vao dip 1&, Tét thi san lugng
nay sé tdng thém.

2.4.2. Tinh hinh gid cd cia ngudi bdn

lé:

Nhin chung gia ca diu ra cha nguci
ban 1é d61 vé6i cac loai thit nhu: thit nac,
dui, ba roi, xuong, tim - gan - cat, long va
md 6 ndm 2003 so nam 2002 giam trung
binh khoang 1.000 ddng/kg. N&u so sanh
gia mua vao va ban ra ta thay ring gida
ching c6 phan chénh léch theo cac loai
thit riéng biét, binh quin sy chénh léch
trong khoang 1.000 déng/kg dén 4.000
déng/kg. Marketing bién té& cua cac loai
thit duge thé hién qua bang 5.

BANG 5: Gia mua vao va ban ra theo cac loai thit cia ngudi ban 1é

Loai thit Gida mua (dong /kg) | Gia ban (dong /kg) | Chénh léch (dong/kg) | Ty trong (%) | GMM (dong)
Nac 25.830 29.350 3.520 11,99 30.377,6
Dui 25.030 26.500 1.470 5,55 31.722,6
Vai 21.940 23710 1.770 7.47 16.974,3
Ba roi 18.580 20.260 1.680 8,29 18.396,0
Xuong 18.360 20.170 1.810 8,97 26.045,9
Tim-cat-gan 28.780 33.160 4.380 13,21 13.271,4
Long 11.580 13.150 1.570 11,94 17.332,8
Ma 5.550 6.850 1.300 18,98 12.545,0
Khic 9.180 11.320 2.140 18,90 15.429,4

Nguén: S6 liéu diéu tra truc tiép nam 2004.
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Mot sd g

Ngudi ban 1é chi trong nhiéu hon cac chién
luge kinh doanh mua - ban d81 véi thit nac,
dui, tim, gan, cat va xuong. Diéu nay xuit
phat ti hai‘ly do, mét 14 do d#c tinh sinh hoc
cua lon nén thit ludén chi€m ty trong cao, thi
hai 1a do gia ca cta cac loai thit néi trén cé6 gia
ca dé& tao diéu kién dé kiém 10i nén day la su
thu hit 16n cho nguoi kinh doanh.

Chi phi marketing ngudi ban 1é bd ra
(bang 6) trong qua trinh' hoat déng kinh
doanh gdém: chi phi lao déng chiém 68%, ké
dén la chi phi quiy chiém 26%. Theo tinh
toan thi gia binh quin mua vao la 18.940
dong/kg va ban ra gia binh quan 1a 21.120
dong/kg va l¢gi nhuan binh quin ma ngudi
ban 1é dat dugc 1a 1.543 dong/kg.

BANG 6: Chi phi marketing ctia ngudi ban 18 Bon vi tinh: déng kg

Khoan muc Nhé nhat Lén nhat | Trung binh | Do léch chuin

Chi phi lao dong 182 740,0 43350 | 152,29 -

Quiy ‘ 28 606,0 166,59 149,99

Hoa chi 5 109,0 32,50 22,96

Khic 0- 30,0 4,55 8,34

Gid mua 6.000 23.312,5 | 18.939,53 3.567,09

Téng chi phi 6.664 23897 | 19.576.77 | - 3.582,76

Gid bin 7.000 26.1250 | 21.119,67 3.796,11

Lgi nhuan . 754 1.576,5 1.543,00 642,11

Nguon: S6 liéu diéu tra truc ti€p nam 2004.
2.4.3. Phuong thuc thanh todn:

D& @4y manh hoat ddng kinh doanh trong
qua trinh ban ra, ngudi ban 1é ngoai viéc
ban va nhan ngay tién mit td ngudi mua
tra, ho con thuc hién viéc ban chiu, ban chiu
cho quan #n, nha hang (60%) la bao gém ca
viéc ban géi dau. Cu thé,binh quan ngudi
ban 1¢ da ban chiu cho ngugi tiéu dung
(25%) va thoi gian thanh toan la 3 ngay sau

khi mua va nha hang/quan 4n 1a 2 ngay sau
khi mua. .

2.3. Ddnh gida hiéu qud kénh phén

phéi:

Trong nhiing tac nhin tham gia vao kénh
phén phéi (tiéu thu) san pham lgn thit thi
tac nhan nao thu dude 1¢i nhuan hoic thu
nhéap 14 bao nhiéu? Tinh hinh nay dugc xem
xét qua bang 7 nhu sau:

BANG 7: K&t qua hoat dgng cua cac tac nhan Don vi tinh: dong | kg
Chan nuoi Thuong lii Lo mé Ban lé
Chi phi 11.449,72 736,83 817,95 637,14
Gid mua - 13.285,7 14.875 18.939
Gid ban 13.154,00 14.476,9 15.881 21.119
Marketing bién t& - 11713 1.380,75 21180
Lgi nhuan 1.704,28 487,98 562,85 1.543

Ngudn: S6 liéu diéu tra truc ti€p nam 2004.

III. MOT SO GIAI PHAP NHAM NANG
CAO HIEU QUA SAN XUAT VA TIEU
THU SAN PHAM LON THIT

1. Cac giai phap nhim nang cao hiéu

qua san xuat
Trong nhitng ndm qua, nganh chian nubi
cua ca nuéc néi chung, 6 Can Tho néi riéng
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¢6 nhiéu thuan lgi nhu: Chinh phti ban hanh
nhiéu cht truong chinh sach phat trién chan
nuéi, nhu cidu vé thuc phdm cho tiéu ding
ngay cang ting tdc thi trudng tiéu thu ngay
cang md rong, thém vao d6 didu kién dé chin
nudi ngay cang dudc cai thién. Bén canh
nhiing thuan 1di d6 (qua két qua phan tich ¢
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nghién ciu nay) thi ngusi chin nuéi con gip
khé khin, thach thie nhu:

- V& vén chan nudi: thiéu vén ddu tu cho
phat trién san xudt.

- V& kién thic khoa hoc - k¥ thuat chan
nudi thi:

+ Gibng chua c6 noi cung cip 6n dinh

+ Ky thuat chan nuéi chua dudc cai tién va
pho bién trong cac h chan nubi.

+ Ngudi chin nuéi san xut con rat manh
mun, phan tan va chat lugng san pham dau
ra khéng déng nhat.

- V& thi trudng dau ra: thiéu én dinh cho
viéc tiéu thu nhitng san pham lam ra.

DPé khic phuc nhing khé khan trén cin
thuc hién mat s6 giai phap ¢d ban nhu sau:

- Vé vén dé chdn nuéi: cac t6 chic tin dung
- ngan hang nén chu dong tiép can ngudi chin
nudi dé cung tng vén hop 1y, kip thoi phuc vu
ding muc dich va thai gian thich hop nham
dau tu vén c6 hiéu qua cho ca ngin hang va
nguoi chan nuoi.

- Vé khoa hoc - ky thudt:

+ Con gidng 1a van dé hét sic quan trong,
con giong tén chi phi lén thi 2 trong gia thanh
san xuat lon thit, con giéng cing la co sé dé
tidéu ton it thuc an, c6 thdi gian nudi ngin, it
dich bénh,... ma thuc t&€ nghién ctu cho thay
nguén cung cap con giéng la chua duge t6 chic
va quan 1y chu dao. P& chian nudi c6 chit
lugng. ddm bao san phdm diu ra déng bd,cin
chinh sach khuyén khich san xuat va lai tao
ho#ic tuyén chon céc gidng lon tidu chudn
thich hgp cho dia ban chin nudi.

+ Thic an la loai chi phi cao nhat trong gia
thanh chan nuéi nhung qua nghién ciu thi
nguoi chan nudi cho la dé kiém va gia ca ciing
phai chang, tuy nhién viéc quan ly vé chat
hugng va hudng dan cho ngudi chin nuéi hiéu
biét vé cach thic st dung thic an hgp ly thi
chua duge phé bién.

+ Chudng trai cho chian nudi: hau hét la
xdy cit theo kinh nghiém chi chua duge
huéng dan va ciing chua c6 chuin muc
chudng trai théng nhit trong chin nudi thich
hgg cho dic diém cta ting viing chin nubi.

+ Moi trudng: hau hét nuée thai ti tim lon,
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ria chudng... déu thai ra séng rach chua qua
xu 1y (55,32% thai ra song, kénh, 2,13% thai
ra rudng, 39,72% thai ra ao nudi ca ...) Néu
tinh hinh nay khéng dugc kiém soat bing

" nhiing bién phap thich hgp s& gy 6 nhiém

méi truong ngay cang ting.

+ Thu y: két qua nghién citu cho thay khi
lgn bi bénh thi nguoi chin nuéi thué muén
thd y tu nhan 32,62%, thi y nha nude 16,31%,
tu diéu tri 1 48,23%.... Diéu nay cho thay hé
théng tha y cong lap da chuyén sang giit vai
trd quan ly nha nuéc 1a cha yéu,chi can thiép
va truc tiép diéu tri nhing bénh la méi xuat
hién 14 chinh, nhung thuc t&€ cho thay cin
phai chu déng nghién citu dé dé ra bién phap
phong dich bénh mét cach hitu hiéu hon.

- V& thi truong dau ra: qua nghién cdu ta
thay, hau hét ngudi néng dan khong biét chic
san phdm cua minh khi ban ra 1a bao nhiéu.
Cé6 ti trén 73% s6 ngudi chin nudi cho ring
khé khin 16n nhat caa ho 14 gia ca thi truong
khong 8n dinh, rat khé xac dinh trude két qua
chan nuéi. Do d6, can c6 bién phéap cu thé vé
viéc thuc hién chu truong lién két bén nha
trong linh vic chan nudi lgn mot cach thiét
thuc hon.

2. Cac giai phap nham phat trién tiéu

thu .

Qua phan tich tinh hinh tiéu thu ta thay:

- V& chi phi marrketing cia tiing tic nhan
trong kénh: chi phi marketing cua cac tac
nhin tham gia vao kénh tiéu thu tuong déi
cao da lam anh hudng dén lgi ich cua nguoi
chin nuéi va ngudi tiéu dung. :

+ Chi phi marketing cua thuong lai cao la
do:

Chi phi thué lao déng va chi phi van
chuyén cao, d€ giam bét chi phi thué lao dong
thi thuong lai c6 thé muén nhin cong tra
luong theo thang bao gbm ludn viéc bt va md
lon, hay thuong 1ai c6 thé hoat dong dudi hinh
thic mua ban sang tay khéng qua khau giét
mé.

Chi phi van chuyén cta thuong lai cao la
do phai di thu mua & nhiing noi tuong d6i xa,
vi khi ¢6 ngudi chin nudi kéu ban lgn thi
thuong lai s& tim dén, do d6 dé lam giam chi
phi nay,ta c6 thé ap dung céc bién phap nhu:
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Mot s gidi

phap ...

rit ngén khoang cach thu mua hay la mua
lgn dudi hinh thic ¢6 nhiéu lgn sé mua gia cao
hon ho#c ¢6 thé ap dung bién phap la s& mua
gia cao néu ngudi chin nudi chd dén nha ban.

+ D6i véi 10 mé chi phi cao nhat la chi phi
van chuyén va chi phi chudng trai, chi phi van
chuyén ta c6 thé ap dung cac bién phap nhu
thuong 1ai, con chi phi chudng trai thi c6 géng
st dung cho hét cong suat (stic chia).

+ D61 véi ngudi ban 18 ¢6 chi phi marketing
cao 1a do chi ph1’ lao dong va chi phi thué quay
cao. Do @6 dé lam glam chi phi nay . nguoi
ban 1é phai téng san lugng ban trong ngay va
diéu nay “.. khé thuc hién duge vi nhu cdu
tidéu thu thit lgn cua nguoi tidu diung c6 han.

- V& kénh phan phdi: ta ¢6 thé giam bét
tdng chi phi marketing trong kénh phan phéi
biing cach giam bét tdc nhan tham gia vao
kénh phén phéi, sao cho kénh phan phdi san
phém lgn thit hoat dong c6 hiéu qua dé dam
bao duge lgi ich cua ngudi chin nuéi va cla
nguoi tiéu dung, diy 1a van dé ma cac cap, cac
nganh cin phai quan tAm nghién ciu.

- V& gia ca thi trudng: trong nhiing nam
gin day thi truong tiéu thu san pham lgn thit
trén dia ban nghién ctu khéng duge 6n dinh
vé gia. D& phat trién san xudt va tiéu thu san
phdm lgn thi cAn phai c6 mdt thi trudng tiéu
thu 8n dinh vé gia, day la van dé& doi hoi su
quan tdm, nghién ctu clia céc cip, cac nganh.
3. Chon kénh tiéu thu hiéu qua

Qua két qua nghién citu ta thay tham gia
vao phén phdi san pham lgn thit-¢ Can Thd ¢
cac kénh nhu sau:

* Kénh thd nhat bao gém cac tac nhéan:
ngudi chin nudi, thuong 1ai, 16 mé, ngudi ban
18 va ngudi tiéu ding. Uu diém ctia kénh nay
la: tdng s§ thanh vién tham gia vao kénh
nhiéy, thong tin vé gia ca thi trudng dudc
truyén tai nhanh. Nhudc diém: chi phi cho
hoat ddng cua kénh cao, ngusi chin nuéi phai
ban gia thip va nguoi tiéu dung phai chiu gia
cao, ty 18 hao hut cao va do luu théng qua
nhiéu khau nén chat lugng san phim dé bi
giam sut.

* Kénh thtt 2 bao gém: sy tham gia cla
nguoi chin nuéi, thuong 14i, ngudi ban 1é va
ngudi tidu diang. Uu diém: kénh nay so véi
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kénh thi nhat 13 giam dude chi phi cta 16 mé.
Nhuge diém: vi khong c6 su tham gia mua lgn
hdi ctia 10 m8 nén mat su canh tranh mua
gitia 10 md va thuong lai, trén thi trudng chi
con c6 thudng lai ma hién tai thi thuong lai
mua thap hon 160 md (gia mua cta thuong lai
la 13.285,7 dbéng/kg va cia 10 mé 1a 14.500
dong/kg).

* Kénh thi 8 bao gébm ngudi chin nuéi,
thuong 1ai va ngudi tiéu diung. Uu diém: day
la kénh c¢6 chi phi marketing thap nhat,
thuong 1ai mua lgn hdi vé giét mé réi t6 chic
ban ra cho nguoi tiéu dung. Vi ton it chi phi
nén cé thé ngudi chan nudi ban duge lgi
véi gia cao hon va ngudi tiéu dung c6 thé mua
dude san pham gia thap hon va hon thé nita
trach nhiém cta thuong lai d8i véi san phidm
cia ho cao hon. Nhudge diém: ngoai nhuge
diém nhu kénh thd 2 thi con c6 nhuge diém
nita 12 s§ lugng thuong lai c6 han, khong thé
tham gia duge vao thi truong ban lé,nén cé
thé lam khé khin trong viéc cung cdp san
pham dén ngudi tiéu thu.

* Kénh thd 4 bao gdm ngudi chan nudi, 1o
md va ngudi tiéu dung. Uu diém: chi phi s&
thap vi 106 mé lam nhiém vu di thu mua lgn
hdi va trach nhiém cta ho déi véi san phim
cao. Nhugc diém: 16 md véi s6 lugng trén mbi
dia ban ¢6 han nén khéng thé thu mua hét s6
lon hoi ma ngudi chin nudi cAnr ban, hon niia
vi chi ¢6 16 m8 mua nén thiéu su canh tranh.

Co s6 dé chon kénh phén phéi hiéu qud la:

* Kénh phan phéi thich hgp nhat.

* Pat tiéu chuin quan ly chat lugng tot.

* Hiéu qua, ning suat va thich dng cao
nhu:

+ Cé6 s6 thanh vién trung gian vira du.

+ Tén it thoi gian va chuyén tai dude nhidu
san pham. _

+ Chi phi marketing thap.

+ Hao hut, rdi ro va that thoat trong qua
trinh phén phéi thap. .

Qua phan tich trén ta thdy kénh thi 2 la
kénh ddng duogce chon va c¢6 chinh sdch thich
hop cho kénh nay phdt trién trong nhitng
nam tdi./.
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