THUC TIEN - KINH NGHIEM

XAY DUNG POI NGU CAN BOQ TINH BAC KAN
PAP (PNG YEU CAU, NHIEM VU HIEN NAY

1. Béc Kan 1a mét tinh mién nui, phia Bac
giap tinh Cao Bang, Nam giap tinh Thai
Nguyén, Dong gidp tinh Lang Son, Tay giap
tinh Tuyén Quang.

Khi méi tai lap (1997), Bac Kan 4 mét tinh
khé khan nhét trong ca nudc, kinh té thudn
ndng cham phat trién, thu ngan sach hang nim
dat dudi 100 ty dong. Trinh dd dan tri thap, doi
sdng nhan dan gip nhiéu khé khan, nhat 1a
ving sau, ving xa, ving déng bao dan toc
thiéu s6. HO d6i ngheo chiém trén 50% dan so.

Thue té d6, Pang bd Bac Kan da xéac dinh
rd phat trién kinh té 14 nhiém vu trong tam,
xay dung Dang 14 nhiém vu then chét, trong
d6 lay nhiém vu xdy dung cing cb doi ngii
can bd cac cap 1am khau dot pha.

Sau hon 10 nam phan diu xdy dung va
phat trién, dén nay Bic Kan da c6 nhiéu khéi
sic, toc do tang truong kinh té hing nam
(2000 - 2008) tir 9 - 12%. Thu ngén sach dat
trén 154 ty ddng, doi séng nhan dan duoc cai
thién, thu nhap binh quan dau ngudi dat 370
USD/ngudi/nam. Ty 1€ hd déi ngheo giam
con khoang 30%. Trinh dd dan tri dugce nang

* Truomg Chinh tri tinh Béc Kan
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ThS NGUYEN VAN COI’

1én, hién nay da phd cép gido duc & bac
trung hoc co so. HE théng két ciu ha téng
kinh té - xa hdi dugc dau tu xay dung thich
dang, 100% sé xd co duong 6 t6 dén, hé
théng truomg 1ép duge xdy dung kién c;
100% sb dan trong tinh duge st dung ludi
dién quéc gia....

Trén ching dudong dbi méi cling véi phét
trién di 1én cta kinh té - x4 hoi, thi cong tac
xay dung Dang dugc cac cép, cac nganh quan
tdm xay dung va cung cd, dac biét la cong tac
xay dung ddi ngli can bd. Trong tu duy chinh
tri, Pang bd ludn coi day la céng tic quan
trong nhét, quyét dinh nhat di véi su nghiép
cach mang noéi chung va cong tac xay dung
Dang néi riéng. Tinh dén ngay 30-6-2008,
Bic Kan ¢6 tong sb can b, cdng chuec, vién
chirc va can bd chuyén trach cp xa 1a 12.335
ngudi, trong d6 vé co cu dbi ngili can bd clia
tinh phan theo cac khdi nhu sau:

Cdn bé khoi Pdng, doan thé, tong sb 784
ngudl. Trinh d§ chuyén mén: trén dai hoc ¢
6 ngudi (0,77%), dai hoc 390 nguoi (49,74%),
cao dang 55 ngudi (7%), trung cip 195 ngudi
(24,8%), dao tao khac 138 ngudi (17,6%).
Trinh d6 ly ludn chinh tri: cir nhan, cao cip
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157 nguoi (20%), trung cap 167 nguai (21%).
Can b 1a ngudi dan toc thiéu s 1a 666/784
ngudi. chiém 84,94%. Can bd nir 389 ngudi,
chiém 49,6%.

Cdn by khoi chinh quyén, tong sb cong
chire, vién chac c6 9.351 nguot. Trinh do
chuyén mén: tién st 4 ngudi (0.04%), thac si
63 ngudi (0,67%), dai hoc 3.119 nguoi
(33,35%), cao dang va trung cap 5.646 nguoi
(60,37%), dao tao khac va chua qua dao tao
519 ngudi (5,55%). Can bd 1a nguot dan toc
thidu sb 1a 7.415 nguoi, chiém 79,29%. Can
bo nit ¢6 5.792 ngudi, chiém 61,94%

Cdn bé cdp xd tong s6 2.200 nguoi. Cong
chie cép x4 968 can bo. Trinh d6 dai hoc 88
ngudi (9,09%), cao dang 16 nguoi (1,65%),
trung cap 563 ngudi (58%), so cip 21 nguoi
(2,16%), chua qua dao tao 280 nguoi (28,9%).
Pai bd phan can bo cong chire cap x4 1a nguoi
dan tc thiéu sé v6i 894 ngudi, chiém 92,35%.
Cén bd chuyén trach cdp xa tong sd 1.232
nguoi, trong dé trinh do trén dai hoc 1 nguoi
(0,08%), dai hoc 33 ngudi (2,68%), cao dang 9
nguoi (0,7%), trung cép 158 nguai (12,8%), so
cdp 64 ngudi (5,19%), chua qua dio tao 967
nguoi (78,5%). Can bé 14 ngudi dan téc thidu
s6 14 1.118 ngudi, chiém 90,7%.

D61 ngii can bd 1anh dao, quan ly dién Ban
Thudong vu Tinh uy quan ly (tr cap pho chu
tich UBND huyén va tuong duong trd 1én) ¢6
budc phat trién ca vé sb luong va chat luong.
Trong tong sb 295 ddng chi (dién bau cir 115,
dién b6 nhiém 180) c6 269 ddng chi trinh do
dai hoc, trén dai hoc, chiém 91,18%; 13 déng
chi tinh d6 cao dang, chiém 4,40% va 14
déng chi trung cép, chiém 4,74%. C6 241/296
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ddng chi ¢6 trinh do ly ludn chinh tri cao cap,
ctr nhan, chiém 81,42%; 29/296 dong chi co
trinh d6 trung cap, chiém 9,79% va 26/296
ddng chi co trinh do so cép. chiém 8.78%.
Qua s6 liéu théng ké trén cho thay. doi ngi
can bo tinh Bac Kan sau 10 nam xdy dung da
trudng thanh nhanh chéng ca vé sd luong va
chét luong. Hau hét doi ngl can bd cac cép da
dugc dao tao vé chuyén moén, nghiép vu tir
trung cap tro 1én chiém gan 60%. Vé ly luan
chinh tri tr trung cap tro 1én chiém 60%. Do
ngii can bd chi chdt cua tinh nhin chung ¢6
ban linh chinh ti vimg vang, c¢6 y thic td
chirc ky ludt, rén luyén phan déu vuon 1én,
nang dong sang tao trong céng viéc hoan
thanh va hoan thanh tét nhiém vu duoc giao.
Tuy nhién qua s6 liéu trén ciing cho thiy sb
luong can bd chua qua dao tao vé chuyén
mén nghiép vu, vé Iy luan chinh tri van con
kh4 nhiéu, dac biét 1a & co so xa, phuong, thi
trin ty 1€ chua qua dao tao chiém trén 30%,
riéng can bd chuyén trach cap xi, phuong, thi
trdn ty 1¢ nay con cao hon nhiéu, chiém trén
78%. Day la diéu bét cap lon nhét trong viéc
trién khai thuc hién nhiém wvu chinh tri & co
sd. Bén canh dé, sd luong can bd ¢6 trinh do
trén dai hoc lai qud it, toan tinh hién nay co6 5
tién si, 69 thac si. Thiéu nhimg chuyén gia
giol vé linh vuc kinh té, k¥ thuat, khoa hoc
cong nghé, y té, gido duc, ngoai ngir...do do
han ché 16n dén viéc xdy dung chién luoc
phat trién kinh té - xa hoi, dén viéc tiép can
v6i nén khoa hoc cong nghé¢ hién dai va gap
kho khan trong qua trinh thuc hién cong
nghiép hod, hién dai hod. Mt trong nhimg
nguyén nhan dan dén sy thiéu hut luc Juong
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can bg co trinh d6 cao, cac chuyén gia trén céac
[inh vurc 14 tinh Béc Kan chua xay dung duoc
mét chinh sach uu dai hop ly dé thu hat can
bd gidi tir cac tinh khac vé va chua khuyén
khich dugc nguén can bd tai chd,... nén
khong it can bo khi duoc hoc tép, dao tao, lai
khéng trés vé phuc vu qué huong.

2. Thuc té trén djt ra van d& c6 ¥ nghia
quyét dinh, cip bach la phai xdy dung cho
duoc doi ngii can bd cong chire tinh Bac Kan
dap mg véi yéu cau cua thdi ky ddy manh
cong nghiép ho4, hién dai hoa d4t nude. Tinh
uy td chirc trién khai chi dao cac cép xdy dung
chuong trinh hanh déng nhim xay dung doi
ngii can bd cac cdp trén dia ban tinh. Cac
Nghi quyét, quyét dinh ctia tinh nhu: Nghi
quyét 08 vé& quy hoach can b lanh dao quan
ly giai doan 2006-2015, Quyét dinh 108 vé
ban hanh quy ché danh gia can bd, Quyét dinh
385 vé quy dinh tuyén dung, dao tao can bd
cong chirc khdi dang, doan thé, Quyét dinh
582 vé& quy ché b nhiém, b nhiém lai, diéu
dong, luan chuyén, tir chirc, mién nhiém....
Phén déu ty 1€ can b lanh dao quéan Iy tir cap
huyén trd 1én co trinh d6 trén dai hoc khoang
5% trén téng sb can b cong chirc; 100% co
trinh. d6 cao déng, dai hoc; 80% cén bd
chuyén trach cap x4, phudng, thi tran c6 trinh
d6 chuyén mén tir trung cAp trd 1én; 100% cén
bd cong chirc cAp xa c¢o trinh do trung cép
trong dé c6 40% céan bd co trinh dd chuyén
mén tir cao dang trd 1én va 100% cén bd lanh
dao quan ly cac cdp tir co s& xa dén tinh ¢6
trinh d6 trung c4p 1y ludn chinh trj trds 1én.

Pé thuc hién duoc muc tiéu trén, thuc tién
xay dung déi ngli can bd clia tinh da cho théy
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céc cAp uy dang, chinh quyén va cdc doan thé
chinh tri - x4 hdi cua tinh can thuc hién tbt
mét sé giai phap sau:

Mot I, cin cy thé hoa tiéu chudn can b
cho timg chuc danh. Viéc cu thé hoa tidu
chudn can bd 1a hét sic quan trong, 1a khau
then chdt trong viée xay dung doi ngil can bo.
Tiéu chudn can bd 1a co so dé xac dinh muc
tiéu, chuong trinh, ké hoach dio tao, boi
dudng cho thich hgp vaéi ddi ngli can b hién
¢6 ciing nhu cho can b ké can va tuong lai; 1
co s& cho viéc danh gid, lya chon, bd tri, sir
dung can bo dung dén. Tiéu chuan cn bd con
la muc tiéu, co s cho can bd phin du rén
luyén dé tu hoan thién minh. Pdng thoi, cling
gitip cho cong tic quan ly can bd di vao nén
nép, chinh quy, hién dai.

Can ¢ vao tinh hinh nhiém vu cu thé cua
mdi co quan don vi, mdi td chic va can cur
vao ddi ngli can bd hién cé cua tinh, ndi dung
tidu chudn can b tinh Bic Kan can phai xac
dinh & 3 nhém tiéu chuan sau:

- Nhém pham chét chinh tri, dao dirc 16 séng.

- Nhém tiéu chuén vé trinh do, nang luc.

- Nhém tiéu chuin vé phong cach, tic
phong cong tac.

Riéng can bd khdi Pang, nhét 1a can bd
lanh dao chu chdt bén canh trinh dd chuyén
mén, trinh d§ quan ly kinh té - xa hdi, quan Iy
nha nuéc, ly ludn chinh tri con phai ¢6 kién
thire sau vé x4y dung Pang,

Hai la, xay dung quy hoach cén bd la mot
ndi dung quan trong trong cdng tac can bd,
bao dam cho cdng tac can bd di vao nén nép,
chi dong, ¢6 tAm nhin xa, dap (mg ca nhiém
vu truée mét va lau dai. Lam tt cong tac quy
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hoach can bd ca vé co cau do wdi, co cdu
trinh dd va co cAu chuyén mén, co ciu dan tdc
sé gop phan quan trong vao viéc thuc hién
muc tiéu, yéu cau xay dung doi ngii can bd
ddng bd, chét luong, dam bao tinh ké thira va
lién tuc trong doi ngli cdn b, tranh tinh trang
bi hing hut. Khi x4y dung quy hoach cén cin
clr vao nhiém vu ctia mdi t chirc va vao thuc
trang d6i ngii can bd hién co, lva chon dua
vao quy hoach nhimg can b c6 du dic, du
tai. Mdi chirc danh lua chon tir 1 - 2 nguoi
dua vao trong quy hoach. Thuc hién tbt
phuong cham "dong" va "md", hing nim can
ra soat lai dé kip thoi bd sung hoac dua ra
khoi quy hoach nhimg ngudi khong du diéu
kién, tiéu chuén.

Ba la, d4y manh viéc luén chuyén can b &
céc cap, cac nganh theo dé an da duoc phé
duyét trién khai nam 2008. Pam bao mdi
huyén, thi X3 c6 it nhit mét can bd cht: chdt
duoc luan chuyén tir noi khac dén. Cac chir
danh can bd 1anh dao chu chét cua tinh cdn
phai qua cac chirc danh lanh dao chii chét cua
huyén, thi xa mai dugce bd nhiém. Can bd cua
huyén sé tiép tuc duoc luan chuyén giir cuong
vi lanh dao chu chbt & cac xa, phudng, thi
tran. Tuy nhién can phai c6 chinh sach hop 1y
cho céc déi tuong can bd dugce luan chuyén vé
cac huyén, cac xa kho khan va dac biét kho
khan. Péng thoi cling phai nghiém tic xur ly
déi véi nhimg truong hop chap hanh khong
nghiém quyét dinh didu dong, luan chuyén
clia co quan c6 tham quyén hoac c6 biéu hién
tiéu cuc chdng déi khac.

Bon l4, x4y dung va thuc hién nghiém tic
chinh sach di ngd dbi vi can bo.
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Chinh sach can bd cé nhiéu loai nhu:
chinh sach dao tao, bdi dudng can bo:
chinh sach st dung va quan ly can bd;
chinh sach bao dam loi ich vat chat va déng

“vién tinh thin. Do dé khi thuc hién chinh

sach can b phai thuc hién déng bd cac loai
chinh sach cén bg, trong d6 chinh sach dai
ngd vat chat va dong vién tinh thin c6 y
nghia quan trong. N6 quyét dinh truc tiép
dén tinh thin va chit luong cong tac cua
doi ngii can b, dén viéc thu hit nhan taj vé
cho tinh. Piéu quan trong nhét hién nay déi
voi tinh Bic Kan la phai xay dung cho
duoc chinh sach thu hut nhan tai hop ly ¢
cac nganh: Y té, gido duc, khoa hoc cong
nghé, tin hoc, quan ly kinh té xa hoi va
hoach dinh chinh sach...

Nam la, tang cudmg cong tac lanh dao quan
ly déi véi dbi ngii can bo.

Dé cong tac lanh dao, quan ly doi ngi
can bd dat chét luong va hiéu qua cao cén
phai thuc hién theo mdt quy ché chat chg,
phai tang cuong su lanh dao thong nhét cuia
cac cdp uy Pang va trach nhiém quan ly cua
chinh quyén va cac doan thé nhan dén, trén
co s& xé4c dinh rd trach nhiém, quyén han,
mbi quan hé giira t6 chic dang, chinh
quyén; gilra cép trén va cp dudi; gita
nganh va dia phuong.

Thanh cbéng va nhimg mat han ché cua
qué trinh x4y dung doi ngii can b tinh Bac
Kan trong thoi ky CNH, HDH dugc nhan
dién dang va s€ giip cho Dang bd trong
cong tac xay dung doi ngu can bo du suc,
ngang tim véi yéu cau cua su nghiép doi
méi va phat trién trong giai doan hién nay.
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