Thyc tién - Kinh nghiém

Toap <hi COng sdn

THANH HOA DAY MANH CAI CACH
HANH CHINH, THU HUT DAU TU,
"THUC DAY KINH TE VUGT QUA

SUY GIAM VA PHAT TRIEN

MAI VAN NINH *

Trong nhimg ndm qua, Thanh Hda cd budc tdng trwong nhanh, song
véin chira tu'ong xiung vdi cdc lgi thé va tiém ning cua minh. Cdi cdch hdnh
chmh hiéu qud chinh ld nit khoi thong nhitng nguon luc chua khai thdc
het, dac biét 1d thu huit ddu tu, gdp phan dwa Thanh Hoa vuot qua khd khan
cia thoi ky khing hoang kinh té thé gidi, ting téc phat trién, tro thanh

“don bdy” cho ving Béic Trung Bj.

Diy manh cii cich hanh chinh -
dong lyc thiic ddy phét trién kinh té -
x hoi

Thanh Héa cé diéu kién thuéin lgi vé giao
hru kinh t€, tai nguyén thién nhién, ngudn nhén
luc d€ phét trién kinh t& - x3 héi nhanh va bén
vimg. Nhim khai thac t6t cac tidm niing, loi thé
néu trén, mot trong nhimg giai phap quan trong
ma tinh quyét tim thuc hign 1a cai cach hanh
chirih. Thanh Héa xac dinh, xiy dyng mdt nén
hanh chinh hién dai, chuyén nghiép, quy trinh
khép kin chinh 1a tao nén sic hit va mang lai
lgi thé canh tranh ctia minh. Vi vdy, tinh don
tim sirc, quyét ligt thyc hién, coi diy la nhigm
vy trong tam, khén dot pha dé ning cao higu
qua, higu lyc hoat dong cia bd may chinh
quyén cac cép, cai thién méi truomg déu tu, kinh
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doanh, quan hé giira co .quan hanh chinh nha '
née véi t6 chire, cong dan.

Cong tic cai cach hanh chinh cia tinh thyc
hién déng b trén nhiéu ndi dung: ra soat vin
ban, db‘n gian héa thi tyc hanh chinh; thyc hién
co ché “mot cira”™, “mot cira lién thong”; néing
cao chit lwong d6i ngii can bd, cong chirc; hi¢n
dai héa nén hanh chinh...

Cai cach_ thé ché tip trung & d5i mdi quy :
trinh x4y dyng va ban hanh vin ban quy pham
phap luat, qua d6 hoéan thig¢n h@ thong nay, tao
co s& phap 1y cho cong tac quan Iy nha nuéc
trén cac linh vyc theo huémg dé thyc hién, dé -
Kiém tra, sat v&i tinh hinh thue tién. Ra soat va
hé théng héa cac vin ban quy pham phap lujt

* Phé Bi thu Tinh Gy, Chil tich UBND tinh Thanh Héa
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a cong b6 kip thoi nhitng viin ban hot hlou Iyc
thi hanh; phat hién, bai bo, sira dot, bd sung van
ban ban hinh trai phap lujt, khong ding thim
quyén, chdng chéo, méu thufn, lac hau, gy khd
khiin, 'can tré cho phat trién kinh & - x3 hoi va
doi song sinh hoat ctia nhan dan. Dén nay, di ra
soat gan 3 200 lugt vin ban quy pham phip
lujt, d& xudt, cong b 25 vin ban hét higu Iyc
thi hanh, ban hanh 1. 030vinbandungtnnhtu
thia tyc, quy dinh cta phap lufit, sat vdi tinh hinh
thyc tién clia dia phuong.

Cai céch thi e hanh chinh duwge coi 1a khan
dot pha trong thyre hién cai cach hanh chmh
trong tam & cac linh vye lién quan dén dat dai,

“du tw, xay dyng co ban, tai chinh, lao dong,
thwong binh, xa hdi, ho tich, h$ khau chimg
thuc Mot ho cac giai phap duge tnen kha1
nhim rét ngin quy trinh, thoi gian, diém nhan
12 0 o vigc don gian hda hd so, thd te, glay to;
mau héa cac don, to khal, niém. yet cong khai
a6 chuc, cong din biét, thie hién va glam sat
vidc gidi quyét thi e hanh chinh cda can bd,
cbng chirc.

Thye hién co che “mot cua” “mgt cua hen
thong” tai 100% céc co quan chuyén mon cap
tinh, huyén va 96% cép xa (612/636 xa) Nhidu
dom vj thuc hién higu qua nhr: S& K& hoach va
Piu tw trién khai “mét cia hen thong trong
chp ding ky kinh doanh, m 56 thug, khic diu;
thdm dinh, didu chinh dy 4n; phé duygt k&
hoach d4u thau... Thanh phé Thanh Héa thyc
hién Trung tdm “mﬁt cira” hién dai, két ndi lién
thong véi cac s6, nganh, cac phudimg,.

Doi ngu can bd vira 1 chi thé, vua la d01
tuong cua cai cach hanh chinh, 13 nhin t5 quyét
dinh sy thanh bai cia qué trinh d6i méi. Nhan
thirc 15 vin d& nay, Thanh Héa djic bigt coi
trong xay dyng ddi n gu can bg, cong chiv,
théng qua viéc phaf ¢ip manh, giao quyén )4
chu, tu chiu trach nlném cho cac don vi trong
tuyén dung, quan 1§, st dung cin b theo quy
dinh cha Nha nwoc. Téng cudng dio tao, dao
tao lai, bdi dudng kién thirc vé chuyén mon,
nghiép vy, quin 1y hanh chinh nhd mwc &

chuén hoa d6i ngu can bj, cong chirc, dic biét
12 khu vyc mién nii, bién giéi, ven bién va clp
x3, phudmg, thi trin. Bi dudmg chirc danh chi
tich 4y ban nhan dén cta 194 xa thudc 11 huyén
mién nii, 183 x3 thudc 6 huyén, thi x3 ven bién;
kién thirc khuyén ndng, 1am cho trudng ban, chi
hoi tnmng phy nif 15 x4 bién gidi... Tao ngudn
can bo chit luong cao qua vi¢c quy hoach, ludin
chuyén, dong thoi tuyén chon ngum co ning
Iyc di dio tao trong nude va nudc ngodi. Chén
chinh ky lujt, ky cuong, tac phong, 18 161 cong
tac, khen thuong, khuyen khich can bj, cong
chirc 1am viéc tich cuc, dong thai phat hién, xir
1y nghiém minh nhimg truong hgp ning Iyc
kém, gy kho khin, phién ha cho to chirc, cong

Cai cach tai chinh c6ng qua viéc cong khai,
minh bach trong phan bd, sit dung va quyét toan
ngén sch; trién khai thye hign ché d6 tr chi, ty
chiju trach nhiém v& si dyng bién ché, kinh phi
hoat dong & 100% cac co quan hanh chinh nha
nude va don vi cong lap. Qua do di co ban xda
bd co nhé “xtq,._cho,vtxmg cap phét tii chinh,
khuyén khich cic nganh, dia phuong tich. cye
khai théc, nudi dudng ngudn thu, thyc hanh tiét
kidm, chdng ling phi, nang cao hidu qua si
dung ngan sach.

pé timg bude hign dai hoa nén hanh chinh,
hau hét cac co quan, don vi trén dja ban tinh di
trién khai, img dung cong nghé thong tin Vao
cong tac vin phong, két ndi in-to-nét, mang
LAN n6i bj. Xay dung duge hé thong mot s cor
s& dif Li¢u quan trong nhwr: Dir liéu quan 1§ can
b9, ho khau, chimg minh thr nhén dén. Cai diit
v {mg dyng phin mém chuyén dung trong finh
vire ké toan, ké khai hai quan, thué..., ap dung
trién khai higu qua vio thyc tién & nhiéu don vi,
nhr Cuc Hii quan Thanh héa thyc hién hai
quan dién t&, diéu hanh qua mang ndi bd nén
giam gidy 1 va chi phi hanh chinh cho't6 chic,
ca nhan. :

Toan hg thong chmh tri tap trung nd lyc cai
cach himh chinh, thyc hién cé trong tim qua
viéc chon cic don vi lam diém, sau d6 mé rong
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va phtt vé dién, da tao nhimg két qua 15 nét,
Tinh cong khai, minh bach, cling nhu ning lyc,
higu lyc, hiu qua trong hoat djng bd may nha
nudc tir tinh dén co s& dwoc nang 1én. Trinh 49,
tinh thén, thai 45, 1¢ 16i 1am viéc ciia cén b,
cong chirc c6 nhimg chuyén bién tich circ, tinh
trang tiéu cyc, nhiing nhifu giam dang ké, tiét
kiém chi phi tién bac, thoi gian, cong sic clia t&
chirc, ca nhin. Tuy nhién, trong qua trinh thizc
hién, cai cich hinh chinh ctia tinh con bdc 16
nhidu vudng mic, két qué dat duge han ché so
véi myc tidu dé T3 chua dap img duge yéu cau
ciia qua trinh 461 méi va hoi nhéap quoc té.

Budc sang nim 2009, nim nudc rit thye
hi¢n P& an Pon gian hoa thi tuc hanh chinh
trén cac linh vyc quan 1y nha nudc giai doan
2007 - 2010 ciia tinh, Thanh Héa cing tip trung
cao dd cai cach hanh chinh, quyét tam tao dién
mao méi cla mdt nén hanh chinh hién dai,
chuyén nghiép va hiéu qua, qua d6 dwra Thanh
Hoa thanh diém dén hép din cha cac nha déu tir.

_Nghi Som - digm nhén thu hdt
diu tw

Nim 2009 duge coi 1a “ndm xdy dimg co
béan” ciia Thanh Héa, véi n6 lyc phat trién vé ha
ting k¥ thuit, thu hiit dau tw, trong d6 khu kinh
t8 Nghi Son 13 miii nhon, duge tinh danh moi
ngudn Iyc dé phat trién. Pay khong chi 1a “dAu
thu” kinh t& ctia Thanh Héa ma con duge coi 1a
tim diém thic ddy kinh t& cia cac tinh Bic
Trung Bo va khu vyc Nam song Hong.

Trén co s& quy hoach chung xdy dung khu
kinth t& va quy hoach chi tiét cac khu chirc nang,
tap trung xay dlmg cac cong trinh két cau ha
ting, trudc mat 14 cac cong tnnh ha ting k¥
thuat thiét yeu nhw; Cac tuyen dutrng giao
thong chinh, cing bién, he thong cap dién,
nudc, thong tin lién lac, ha tang khu téi dinh cu.
Nim 2009, tinh wu tién danh vén ngan sich
cling véi von dbi img clia Tap doan Dau khi
Viét Nam tip trung hoan thanh dwomg giao
théng 513, cang xut sin pham dau khi, he
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théng cip nudic thd va cac khu tai dinh cu di dén
cua cac xa Hai Ha, Hai Thuwong, Mai Lam...
Song song véi dau tw xdy dyng cc cong trinh
két cAu ha ting Ia nhimg chinh sich kéu goi,
khuyén khich d&du tr vao khu kinh t&, thio g&
kip thoi nhimg khé khin, vuémg méc cho cac
nhi dau tw trong qud trinh trién khai di n.
Huy dong sitc manh cfia c hé thong chinh

- trj thye hién cong tic giai phéng mit bing, tao

diéu kién giii quyét nhimg-l¢i ich chinh dang
clia ngudi dan, ddng thdi diy manh cdng thc
déin vin, qua dé nang cao nhén thirc, sy ung hd
ctia nhin dan d5i véi mét dy an trong diém, c6
anh hudng 16n t6i sy phit trién cla tinh vi
mang lai nhiéu lgi ich ma ngudi dan s€ duge thy
hudng. Vin dung t8i da cac chinh sach ciia Nha
nude d8 hd trg, bdi thuomg thda dang cho cac hd
bi thu hdi dét, ddng thoi kign quyét xir 1y nhimg
d6i twong ¢6 tinh chiy ¥, vi pham phép luét, can
tro cong tac g1a1 phéng mit béng phuc vy phat
trién khu kinh té. Nhanh chéng dio tao nguﬁn _
nhan Iyc tai chd d€ sin sang dén dong dau tw
méi, khi dy an loc hoa dau tai day khéi d6ng.

Sau hon 2 nim di vao hoat ddng, khu kinh té
i timg bude khing dinh dugc tiém ning, thé
manh, ¢&n nay d thu hit 27 d 4n, trong d6 héi
tu nhimg du 4n 16m bic nhét Vit Nam hién nay,
Dy 4an Lién hop loc hoa diu Nghi Son véi tong
vén diu tr 6,15 i USD, cong sufit loc dau 10
triéu tn/ nim, khi di vao van hanh thuong mai
s& cung cip gan 60% nhu ciu st dyng xing diu
ciia Viét Nam, g6p phin bio dam an ninh ning
leong, thiic ddy ting trdmg kinh té khu vic Bic
Trung B va ca nudc. Nha may Gang thép Nghi
Son duge xem 13 nhi méy luyén thép 16n nhit
Vit Nam véi tong cong suit 1én dén 2,25 trigu
tin thép/ ndm, tdng von diu tu 8.000 t dong;
Nh3 méay Nhigt dién Nghi Son, cong suit 1.800
MW (giai doan 1 la 600 MW, vén du tr
725 triéu USD)... Nhimg dy an trén 1a hat nhan
clia qué trinh hinh thanh, hoan thign khu kinh
8, dong thi 13 lyc ddy cho sir phit trién chung
cia ca tinh.
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Stc bat giai doan tiép theo

Thanh Héa dang tip trung don sirc thyc hién
myc tién ma Ding b tinh lan thi XVI 48 ra,
trong bSi canh cuc khing hoang kinh té thé
gidi va nhtmg kho khin chung cia dat nuac tac

dong bét 1gi khéng it tm sy phat trién, D& dat

duge cac myc tidu d3 68 ra, vugt qua nhlmg kho
khiin tnndc mit, Thanh Hoéa phat huy néi lyc,
tranh thi cac nguon lgc bén ngod, theo 46, tap
trung mét s6 ndi dung:

Mgt la, ng?m chin da suy giam, khéi phuc va
nmg budc ning cao toc dd ting truong kinh te
Trién khai thyc h1¢n t8t chinh sach kich ciu diu
tir ciia Chinh phii d€ sém hoan thanh vi dua vio
van hanh, sir dyng cac cc“mg trinh giao thﬁng,
thiy lod, truomg hoc, nha & cho ngudi c6 thu
nhap thép... » qua do, cai thign Két cin ha ting,
phuc vy phat trién kinh te x4 hoi va cai thién

- ddi song nhén dén. Thao g& khi6 khin, vudng
mic vé von, thi truong, mit bing san xuit, th
tuc hanh chinh... tao moi dléu klen thuan loi
cho cac thanh phan kinh t& phat trién, nhét la
cac doanh nghlf;p vira va nho. Theo di, d6i
thoa1 true tiép véi doanh nghlép dg phat hién,
giai quyet k1p thoi nhimg vuing, mic trong hoat
dong san xuit, kinh doanh. Txep tyc, mé rong
cho vay ngin han, dong thai tnen khai thye

hién tot chinh sich hd tro 1ai suft va béo lanh

vay von, gidp doanh nghlq:p tan dung thoi co
gia thip hién nay d€ dau tr trang th1et bi, cong
nghg, ting nﬁng ge san xuéit, co chu lai san
pham phii hop véi nhu ciu thi tru'ong

Thi¢ hai; tip trung ra sodt, didu chinh, b8
sung, hoan thién hé théng mang hndi quy hoach

&u tw cia tinh, bao dim tinh khoa hoc, kha thi

va phit huy titm nang, thé manh ciia timg ving,
mién. Trén co s¢ quy hoach chung, lyra chon
nhung cong | trinh quan trong, ¢ thc dong lon
dén phat trién kmh t - xi hoi d€ xdy dung dy
&n, trién khai. Tlép tuc cii thién manh mc mdi
trudmg diu tu kinh doanh, nﬂng cao chi s ning
hgc canh tranh cia tinh 8 khuyen kblch phat
trién nhidu doanh nghmp, thu hiit tdi da va sir
dung c6 hidu qua cac nguon von, Thudng xuyen

ra soat, quyét dinh ngu'ng trién khai cac du a an
ddu tu khi xet thiy 'khong higu qua. Picu

_chuyen von tir cac dy an trién khai cham, nhidu

virimg mic cho cac dy an ¢6 hidu qua, trién khai
nhanh.

Thit ba, ¢ 7 huyen ngheo trong tong sb 63
huyén nghéo nhat cla ca nwéc, Thanh Héa la
dia phuwong co s6 lwong nguoi thu nhip thap
16m, d& bj ton thuong trong didu ki¢n kinh te
khé khin hién nay. Do do, phat trién kinh te
song hanh v&i bao dam tot an sinh xa hoi, on
dinh va nang cao doi séng nhan dan. Trude mit,
thire hién cac chinh sach ho trg d6i véi hod
ngheo, cin ngheo, ngy dan, dong bao dan tjc,
ngudi bj thu hoi dat, vung cb dieu kién kinh t& -
x& hoi khoé khin, ving b; thién tai, d;ch bénh.
Lau dai, c6 cach thic ae nguoi ngheo t1ep can
von, phuong ti¢n, phuong cach san xuét higu
qua dé glam nghgo bén vung Thu'c hign dong
bd vdi cac chuong trinh nha & xa th ‘day nghe
cho lac dong ndng thon, gidi quyét viéc 1am,
xuft khiu lao dong, ti'ong d6°chi trong néng
cao trinh 6 tay nghg, tic phong cbng nghiép
cho ngudi lao dfng, dip img yéu cau cong
nﬁﬁpmlﬁtdaa héavﬁhﬁlnhépkmh
quoc . :

Thi tu tlep tuc day manh cai cach hanh
chinh, trong tim 1a cai cach thi tyc hanh chinh,
gin voi nang cao nang lyc, trinh 4§, tac phong,
thai do phuc vu cia d§i ngii can b, cong chirc.
Péi méi phuong thirc chi dao, dléu hanh theo
hu(mg giam hdi hop, sdu sat thye tién, linh hogat
va co trong tim, trong diém. Tap trung cac
nguon Iyc hoan thanh myc tiéu § chuong trinh
trong tim cua tmh Xay dyng khu kinh té Ngh1
Son; phat trién mién tay Thanh Hoa, dao tao, su'
dyng nhan lIyc; phét trién. xuat khau; phat trién
du hch dua Thanh Hoa trds thanh dja ban trong
diém v& du lich ciia quéc gia.

Thyc hign nhimg mii nhon dot pha vé cai
cach hanh chinh, thu hit dau tw gidp Thanh Hoa
tmg budce thao gd khé khan, tgo thé, tich luy
lu'c, phat tnen nhanh cung vm da phuc hdi chia
nén kinh t& ci nudc, phéin diu 1a dja phuo'ng co
téc b ting trudng cao. O -
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