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TOM TAT:

Trong boi canh cong nghé phat trién nhanh, quan tri nhan lyc tai cic ngan hang thuong mai
(NHTM) Viét Nam trd thanh yéu t& then chdt d€ ddm bao thanh cong trong chuyén ddi s6. Tuy
nhién, van ton tai nhiéu thach thitc nhu thi€u hut nhan sw cong nghé, 4p luc canh tranh tir Fintech va

BigTech, ciing nhu nguy cd nhan vién truyén thong bi bé lai phia sau. P& nang cao quan tri ngudn
nhan luc, cac NHTM cin hoan thién chi€n ludgc nhan su gin v6i chuyén ddi s6, ddy manh dao tao
lai va nang cao k§ ning, 4p dung quan tri nhan sy (HR Tech), dong thdi thi€t k& chinh sdch ddi ngd
toan dién. Viéc hgp tac v4i trudng dai hoc va Startup Fintech ciing gitip hinh thanh hé sinh théi

nhin lyc bén vitng.

Tut khéa: quin tri ngudn nhin luc, ngan hang thuong mai, tri tué nhan tao (AI), Fintech &

BigTech.

1. Dat van dé

Trong bdi cdnh C4ch mang cong nghiép 4.0
dang dién ra manh mé&, cong nghé s da thay ddi
cin bdn moi linh vic clia ddi sdng kinh t&€ - xa hoi,
trong d6 c¢6 nganh ngan hang. Cac NHTM Viét
Nam hién khong chi d6i mit véi 4p luc canh tranh
tif cdc d6i thd truyén thdng, ma con tir cic cong ty
cdng nghé tai chinh (Fintech) va cic tip doan cong
nghé 16n (BigTech). PE€ thich tng, cic NHTM
khong chi tip trung dau tr vao hé thdng cong nghé
ma con phdi chd trong dé€n quan tri ngudén nhan Iyuc
- yé&u t§ quyét dinh sy thanh cdng cla qué trinh

238 S6 32/2025

chuyén ddi s6 (Nguyen, T. L. A., Pham,L.D. L., &
Trinh, N. T. 2022).

Ngudn nhan lyc chit lugng cao, dic biét nhan sy
cong nghé cang trd thanh “chia khéa” d€ nang cao
ning lyc canh tranh. Tuy nhién, thyc t&€ cho thdy
ngudn cung nhan Iyc cong nghé tai Viét Nam con
han ché€, trong khi nhu ciu tif nganh ngan hang ting
nhanh chéng. Do vay, quan tri ngudn nhan luc trong
cdc NHTM ting nhanh khong chi 1a van dé cip
biach ma con mang y nghia chién luge lau dai
(Deloitte, 2021).

Bai vi€t nay nhém téc gid tap phan tich: Co s
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1y ludn vé quan tri ngudn nhan luc trong bdi cdnh
cong nghé s&; Thuc trang qudn tri nhan lyc tai
cdc NHTM Viét Nam tir d6 dua ra cdc chién lugc
quan tri nhan lyc nhu cdc ki€n nghi chinh sich
nhiim phat trién ngudn nhan lyc NHTM giai doan
2026 - 2028.

2. Cd s6 1y luan vé quan tri nguén nhan huc
ngan hang trong thoi dai cong nghé

2.1. Khdi niém qudn tri nguon nhan luc

Quén tri ngudn nhan lyc dude hi€u 13 qud trinh
thu hiit, st dung, phat trién va giit chin con ngudi
trong t6 chic nhim dat duge muc tiéu chung (L&,
2021). Trong nganh ngan hang, quan tri nhan luc
khong chi bao gdm cong tic tuyén dung, ddo tao,
danh gia va dai ngd ma con lién quan chiit ché dén
viéc hinh thanh vin héa, khuyén khich d8i méi
sdng tao, va xay dung doi ngli nhan vién c6 ning
Iuc ddp Gng yéu ciu clia thi trudng tai chinh.

2.2. Ddc thi ngudén nhén luc trong nganh
Ngdn hang

So v6i nhiéu nganh khic, ngudn nhan lyc trong
ngan hang c6 nhitng dic diém ndi bat:

Thit nhdt, trinh dd chuyén mon cao: Nhan vién
ngin hang phai am hiéu vé nghiép vu tai chinh,
quédn 1y rdi ro, phdp luit, vd ngdy nay con can c6
ki€n thic cong nghé (Ngan hang Nha nudc Viét
Nam, 2022).

Thit hai, ap lyc cdng viéc 16n: Nganh Ngan
hang hoat dong trong mdi trudng canh tranh khoc
liét, doi hdi nhan vién thudng xuyén cap nhatkién
thitc mdi.

Thit ba, tinh ky luat va dao ddc nghé nghiép:
Ngan hang 1a noi quan ly tién t& va ti sdn cla
khach hang, do d6 nhan sy phai tudn tha chit ché
céc chudn muc dao ditc va phap luat.

2.3. Qudn tri nguon nhéan luc trong boi canh
cong nghé sé

Su phét trién cdng nghé di lam thay ddi cich
thitc quén tri nhan lyc trong ngn hang:

Van dé tuyén dung, cic NHTM st dung nén
tang tryc tuyén, Al va Big Data dé sang loc tng
vién nhanh chéng, chinh x4c hon (PwC, 2020).

Van dé dao tao, Pao tao truc tuyén, thyc t€ 3o

va cong nghé tuong tdc gilp tiét kiém chi phi, ddng
thdi nang cao hiéu qua hoc tip (Deloitte, 2021).

Van dé dénh gid va dii ngd, Ung dung phin
mém HRM va hé théng KPI tryc tuyé&n gitp ddnh
gid nhan vién minh bach, khach quan hon.

Van dé moi trudng 1am viéc, cong nghé tao diéu
kién lam viéc tir xa, yéu cAu nhan sy linh hoat va
thanh thao cong cu s6 (Citi Group, 2020).

2.4. Vai tro ctia qudn tri nhan luc trong chuyén
doi s6'ngdn hang

Quan tri nhan lyc déng vai tro trung tim trong
thanh cdng ctia chuyén ddi s6 ngan hang nhim ddm
bdo nhan lyc s6, khdong c6 doi ngii nhan sy gidi
cong nghé, qud trinh s6 hda s& khong thé thyc hién
hiéu qud. Hon nita, n6 gin két cong nghé véi con
ngudi, cong nghé chi l1a cong cu, cdn con ngudi maGi
12 nhan t6 quyét dinh viéc 4p dung, khai thic cong
nghé thanh cong (DBS Bank, 2021) va nang cao
ning luc canh tranh, ngdn hang nao c6 chién luge
nhan lyc tot s& thich Gng nhanh hon, tao ra gi tri
méi cho khdch hang, tir d6 chi€m wu thé canh tranh
(Kookmin Bank, 2021).

3. Thyc trang quan tri ngudn nhéan hyc tai cac
ngin hang thuong mai Viét Nam

Thit nhdt vé tinh hinh chung: Trong thip ky
qua, hé thong NHTM Viét Nam da c6 bu6c phat
tri€n manh mé&, dic biét 13 sau khi Chinh pht ban
hanh D& 4n chuyén ddi s& quoc gia va NHNN dua
ra Pinh huéng chuyén d6i s6 nganh ngan hang dén
nim 2025, dinh huéng d&€n nim 2030 (SBV, 2022).
Piéu nay budc cdic NHTM phai nhanh chéng tii
cau tric chién lugc kinh doanh, trong d6 c6 quan tri
nguodn nhan lyc. Ngudn nhin luc ngan hang hién
nay c6 mot sd diém ndi bat:

- Quy mo 16n: Toan nganh cé hang tram nghin
lao dong, phan bS khip cic tinh, thanh phd.

- Trinh do khong d6ng déu: Mot bo phin nhin
st c6 k§ ning sO tot, nhung da s6 van quen véi
phuong thic 1am viéc truyén thdng (Nguyen, T. L.
A.,Pham,L.D. L., & Trinh, N. T. 2022).

- Thi€u hut nhan lyc cong nghé: S lugng nhan
su gidi vé Al, dif liéu 16n, an ninh mang... con han
ché&, trong khi nhu cAu ting nhanh (PwC, 2020).
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- Ap Ivc canh tranh nhan su: Céc cong ty Fintech
va tap doan cong nghé tra luong cao va moi trudng
linh hoat, khi€én NHTM gip kho khin trong viéc
gilf chan nhan tai (Deloitte, 2021).

Thit hai, vé tuyén dung nhdn su: Trong bdi cinh
50 héa, nhu ciu tuyén dung nhin sy cong nghé tai
cdc ngan hang ting manh. Tuy nhién, ngudn cung
lao ddng cong nghé tai Viét Nam chua dap dng da.
Theo bdo cdo ctia VietnamWorks, Viét Nam thi€u
khodng 100.000 nhan Ivc cong nghé thong tin mdi
nidm, trong d6 ngdn hang Ia mot trong nhitng nganh
thi€u nhiéu nhat (Nguyén & Pham, 2022). Mot s&
ngan hang 16n di c6 gidi phap: Techcombank trién
khai chién lugc “chiéu mo toan ciu”, tuyén dung
ky su cdong nghé tir Singapore, An bo, My
(Techcombank, 2023); Vietcombank hgp tdc vdi
cdc trudng dai hoc dé tuyén dung tryc ti€p sinh vién
(SBV, 2022); VPBank sin sang chi trd luong cao
hon 30% so véi thi trudng d€ thu hiit nhin sy’ cong
nghé (VPBank, 2022).

Thit ba, vé dao tao va phdt trién: Cac NHTM da
chii trong hon dén viéc dao tao nhan sy theo huéng
s6 héa: Vietcombank t& chiic cic khéa hoc “Ngan
hang s6” cho toan bd nhin vién giao dich, gitip ho
nim bit cong nghé mdi song song véi nghiép vu
truyén thong. MB Bank trién khai hé thong e-
learning, cho phép nhin vién hoc tdp moi lic, moi
ndi, ti€t kiém thdi gian va chi phi (MB Bank, 2022).
TPBank chic
hackathon dé khuyén khich nhin vién dé xuit y
tudng sang tao (Nguyen, T.L. A., Pham,L.D.L., &
Trinh, N. T., 2022).

Tuy nhién, viéc dao tao con han ché&, nhidu
khéa hoc chi mang tinh ly thuyé&t, thi€u tinh tGng
dung thuc t&; mdt s6 NHTM chura c6 di ngudn luc
dé ddu tu dao tao quy mo 16n (Deloitte, 2021).

Thit tu, vé iing dung cong ngh¢ trong qudn tri

thudng xuyén to workshop,

nhdn su: Mot s§ ngan hang 16n da bit dau Gng
dung cong nghé trong HRM: MB Bank st dung hé
thong quan tri nhan sy tich hdp (HRM online), quan
1y hd so dién i, chim cong, KPI, va ddnh gid hiéu
qua nhan vién (MB Bank, 2022). Techcombank
phét trién @ng dung ndi bo, cho phép nhan vién
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diang ky nghi phép, tra ctu luong thudng va cip
nhit chinh sidch nhanh chéng (Techcombank,
2023). VPBank thit nghiém chatbot hd trg nhan sy
trong viéc trd 15i cAu hoéi vé chinh sich nodi bo
(VPBank, 2022).

Tuy nhién, nhiéu ngin hang tim trung va nhd
van qudn ly nhan sy bing phuong phdp thd cong
hoic ban thli cong, gdy ton kém thdi gian va dé sai
sot (PwC, 2020).

Thit ndm, vé chinh sdach dai ngo va giit chan
nhdn tai: Chinh sich dai ngd nhan su tai cic
NHTM Viét Nam c6 su phan héa rd rét: Cac ngan
(Techcombank, @ VPBank, MB,
Vietcombank) trd luong va thudng canh tranh, kém

hang 16n

theo ché& do phiic Igi nhu bdo hi€ém stic khde qudc
t€, chuong trinh dao tao nudc ngoai (Techcombank,
2023; VPBank, 2022). Ngan hang nhd hon thudng
khé canh tranh vé tai chinh, chd y&u giit nhan vién
bing moi trudng lam viéc 6n dinh va co hdi thing
ti€n ndi bd (Nguyen, T. L. A., Pham, L. D. L., &
Trinh, N. T. 2022). Tuy vay, tinh trang “chdy mau
chat xdm” sang Fintech va BigTech vin dién ra.
Nhiéu nhan sy tré va chudong mdi trudng Startup
ning dong, it ring budc va cé tiém ning thu nhap
cao hon (PwC, 2020). Nhin chung, quén tri nguon
nhan lyc trong NHTM c6 nhitng budc tién diang ké
tir viéc chi trong tuyén dung cong nghé, dau tu dao
tao dén tng dung HR Tech. Tuy nhién, vin con
nhitng han ché: thi€u hut nhan Iyc cdng nghé chat
lugng cao; chinh sach do tao chua thyc sy gin véi
nhu cau thyc t&; chua phd bién ing dung HR Tech &
toan hé thdng va canh tranh nhan su gay git tir
fintech va BigTech. Nhitng thach thiic nay doi hoi
cdc NHTM phai xay dung chi€n lugc quan tri nhan
Iuc méi, toan dién va linh hoat hon (Deloitte, 2021).

4. Chi&€n luge quan tri nguon nhan lyc trong
thoi dai cong nghé giai doan 2026-2028

Mot la, chién lugc tuyén dung nhdn su so:
Trong th&i dai cong nghé, ngian hang khong thé chi
dua vao kénh tuyén dung truyén thdng ma cin ap
dung Al, Big Data, mang xa hoi nghé nghiép dé
nang cao hiéu qui. Ung dung cong nghé gitp sang
loc hd so nhanh, gidm rii ro thién vi va t8i uu héa
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quy trinh tuyén chon (PwC, 2020). Vi du,
Techcombank di phat trién nén ting tuyén dung
truc tuyén riéng, dong thdi mé rong tim ki€m nhan
su cong ngh¢ tr Singapore va An Do - noi c6 ngudn
ky su chat lugng cao (Techcombank, 2023). Trong
khi d6, Vietcombank hop tdc truc ti€p vdi céc
trudng dai hoc cong nghé 16n dé€ xay dung chuong
trinh do tao va tuyén dung sinh vién tiém ning
(SBV, 2022).

Hai la, dao tao va phdt trién néng luc: Do cong
nghé thay ddi nhanh, nhin sy ngan hang cin dudc
tai dao tao va nang cao k¥ ndng lién tuc. Cac hinh
thitc hoc tap k&t hgp dang phd bién, trong d6 nhian
vién hoc kién thitc co bin qua e-learning v tham
gia workshop d€ xit 1y tinh hudng thuc t& (Deloitte,
2021). Vi du, Vietcombank trién khai khéa hoc

A9

“Ngan hang s6” cho toan bd nhan vién giao dich,
gitp ho vira nim nghiép vu truyén thong, vira thinh
thao cong cu cong nghé mdi. Ngoai ra, MB Bank
cung cAp hé thdng e-learning cho phép nhan vién
hoc tap linh hoat, tiét kiém thdi gian va chi phi (MB
Bank, 2022). Bén canh kj ndng chuyén mon, cic
ngan hang ciing chi trong dao tao k§ ning mém
nhu giao ti€p s0, 1am viéc nhém tir xa, va tu duy
sdng tao, nhitng ning luc quan trong trong moi
trudng 1am viéc s6 Nguyen, T. L. A., Pham, L. D.
L., & Trinh, N. T. 2022).

Ba la, iing dung cong nghé trong qudn tri nhédn
st (HR Tech): HR Tech dang tr§ thanh xu huéng tat
y&u. Céc hé thong HRM online gitip quin 1y ho sd
nhan vién, theo doi KPI va dua ra phan tich dit liéu
nhan sy theo thdi gian thyc (Deloitte, 2021). MB
Bank di trién khai hé thdng quan 1y nhan sy tich
hgp, cho phép luu trit hd so dién tif va phan tich
hiéu suit lam viéc d€ dé xui't k& hoach dao tao cé
nhdn héa (MB Bank, 2022). VPBank st dung
chatbot hd trg nhin vién gidi d4p thic mic vé chinh
sdch ndi bo, gidm tai cho phong nhan sy (VPBank,
2022). Piéu nay khong chi gilp tdi vu quy trinh
nhin sy ma cdn ning cao trdi nghiém lam viéc cta
nhan vién.

Bon la, xdy dung vin héa doi méi sdng tao:
Chuyén ddi s6 khong chi 12 van dé cong nghé, ma

con 1a thay ddi vin héa td chiic. Vin héa d6i méi
sdng tao khuy&n khich nhan vién ddm thi
nghiém, chdp nhan rdi ro va hoc hdi tr thit bai
(DBS Bank, 2021). Vi du, MBBank thudng xuyén
t8 chitc hackathon ndi bo, ndi nhan vién dé xuit v
tudng s6 héa dich vu. Hoat dong ndy khdng chi
khuyé&n khich sdng tao ma con gén k&t nhan vién
v4i tim nhin ngin hang (Nguyén & Pham, 2022).
Céc ngan hang qudc t& nhu DBS (Singapore) cling
thanh cong nhd xay dung vian héa “digital-first”,
ndi lanh dao lam guong trong viéc tng dung cong
nghé, tir d6 thic ddy toan bo td chitc thay ddi
(DBS Bank, 2021).

Ndam la, chinh sdach dai ng¢ va giit chan nhdn
tai: Canh tranh nhan sy cong nghé ngay cang gay
gdt khi fintech va BigTech thudng dwa ra mic luong
hip din. Do d6, ngan hang cin c6 chinh sich dai
ngd toan dién, khong chi vé tai chinh ma con vé moi
trudng lam viéc, co hdi thing ti€n va phat trién c
nhan (PwC, 2020). VPBank trd luong cao hon
khoang 30% so véi thi trudng cho nhidn sy cong
nghé, dong thdi xay dung 16 trinh nghé nghiép 16
rang (VPBank, 2022). Techcombank diu tu vao
khong gian 1am viéc hién dai, khuyé&n khich sdng
tao, mang lai mdi trudng gin gidng cdc cong ty cong
nghé (Techcombank, 2023). D&i vdi thé hé lao dong
tré, y&u td phi tai chinh nhu sy linh hoat, viin héa
minh bach, cd hoi hoc hdi qudc t€ ciing quan trong
khong kém luong thudng (Deloitte, 2021).

5. Giai phap nang cao quan tri nguéon nhan
Iy'c tai cac NHTM Viét Nam giai doan 2026 - 2028

D& thich ting vdi thdi dai cong nghé phat trién
nhanh, cic NHTM can tri€n khai dong bd nhiéu
gidi phap quan tri ngudn nhan lyc.

Thit nhét, hoan thién chién luoc qudn tri nhan
Iuc gdn véi chuyén doi so: Xay dung chién lugc
nhan sy dai han gin véi chién luge chuyén ddi s6
toan ngan hang. Tich hgp quan tri ngudn nhan luc
vdi qudn tri rdi ro, chi€n luge kinh doanh, nhim
ddm bao sy linh hoat trong diéu chinh quy mo nhéan
su theo nhu ciu. Coi ngudn nhin lyc 14 y&u td cot
161 d€ tao Igi the canh tranh bén vitng thay vi chi 1a
chi phi vdn hanh.
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Thit hai, doi méi cong tdc tuyén dung: St dung
Al, Big Data, chatbot tuyén dung d€ sang loc ing
vién nhanh chéng, chinh x4dc. M3 rong kénh tuyén
dung qua mang x3 hodi nghé nghiép (LinkedIn,
TopCV, VietnamWorks) va hgp tic véi cic trudng
dai hoc cong nghé. T8 chiic cic cudc thi fintech,
hackathon dé tim ki€m nhan tai cong nghé, giong
nhu cach mot s6 ngan hang 16n dang lam.

Thit ba, ting cuong dao tao va phat trién: Thiét
k& chuong trinh reskilling cho nhan vién truyén
thong (nhan vién giao dich, k€& todn, tin dung) dé ho
c6 khd ning st dung cdng nghé mdi. T chic
upskilling cho nhan vién cong nghé, cap nhat ki€n
thiic Al blockchain, dit liéu 16n, an ninh mang. Piu
tu nén ting e-learning ndi bd, k&t hgp hoc truc
tuy€n véi workshop thuc t€. Xay dung chuong trinh
lanh dao s& dé dao tao thé hé quin Iy méi.

Thit tu, ting dung cong nghé qudn tri nhin su
(HR Tech): Ap dung hé thong HRM tich hop dé
quéan 1y hd so dién t, theo doi KPI, phén tich dit liéu
nhan su. S¥ dung Al phan tich hiéu suat dé dé xuét
k& hoach dao tao c4 nhian héa. Ung dung chatbot
HR @€ gidi dap thic mic nhan vién, gidp tiét kiém
thoi gian va nang cao trdi nghiém lam viéc.

Thit ndm, xdy dung vdn héa doi méi va linh
hoat: Khuyén khich nhin vién dua ra y tudng,
td chic cdc cudc thi sdng ki€n nodi bo. Xay dung
mod hinh [am viéc linh hoat (hybrid work), vira
tryc tuyén vira tryc ti€p. Tao moi trudng cdi mé,
minh bach, ndi moi nhan vién déu c6 co hdi déng
g6p ¥ ki€n.

Thit sdu, chinh sdach dai ng¢ va giit chan nhdn
tai: Thi€t k€ goi ddi ngd toan dién: luong canh
tranh, phiic 1gi da dang (b4o hi€ém stic khde, chuong

TAILIEU THAM KHAO:

trinh chim séc tinh than, hd tr¢ dio tao). Xay dung
16 trinh nghé nghiép rd rang, minh bach vé co hdi
thing ti€n. Tao moi trudng lam viéc sdng tao, gan
giii v6i mo hinh cong ty cong nghé dé thu hit nhan
su tré.

Thit bdy, hop tic va phdt trién hé sinh thdi
nhdn lyc: Hop tic véi cac truong dai hoc, vién
nghién cttu d€ dio tao nhan luc chuyén nganh ngan
hang - cong nghé. Lién két vdi cdc Startup Fintech
dé khai thdc ngudn nhan luc chat lugng cao va hoc
hdi mo hinh lam viéc linh hoat. Tang cudng hgp tac
quéc t&€ dé trao dbi nhan sy, chia sé kinh nghiém
quan tri hién dai.

6. K&t luan

Ngudn nhéan lyc khong con chi 1a “ngudi thuc
hién giao dich” ma trd thanh ngudi dong hanh cling
cdng nghé, sdng tao ra gid tri mdi va mang lai trai
nghiém khac biét cho khich hang. P& 1am dugc
diéu nay, cic NHTM can phdi hoan thién chién
lugc quan tri nhan luc gin véi chuyén d6i s, ddi
méi tuyén dung, chd trong nhin sy cdng nghé va
nhan sy tré c6 kha ning thich nghi, dau tw manh mé
vao reskilling va upskilling d& khong ai bi bd lai
phia sau trong qué trinh chuyén ddi s&, xay dung
vin héa d6i mdi sang tao, khuyén khich hoc hdi va
chdp nhan thay d6i va tao ra chinh sich dai ngd
toan dién, canh tranh dé gilf chdn nhan tai.

Quén tri ngudn nhan lyc trong NHTM cin dugc
coi 12 don bdy chién lugc, gitip ngan hang khong
chi thich ng véi thay d8i ma con tao 16i the€ canh
tranh trong tuong lai. Trong boi cdnh canh tranh gay
git v6i Fintech va BigTech, nhan luc chit luong
cao chinh 1a ngudn vén quy gia nhat, quyét dinh sy
phét trién bén vitng m

MB Bank. (2022). Ung dung cong nghé trong quén tri nhin sy. Ban tin ndi bo.

MB Bank. (2022). Bdo cdo thudng niém 2022. Bén tin ndi bd.Ngan hang nha nudc Viét Nam (SBV). (2022). Binh
huéng chuyén ddi s6 nganh ngan hang d€n nam 2025. Ha Noi: Ngan hang Nha nudc Viét Nam.

Techcombank. (2023). Bdo cdo thudng nién 2022. Ha Noi: NHTMCP Ky Thuong Viét Nam.
VPBank. (2022). Bio cdo phat trién bén vitng. Ha Noi: NHTMCP Viét Nam Thinh Vugng.

242 S6 32/2025



QUAN TRI - QUAN LY

DBS Bank. (2021). Annual Report 2020: Leading with digital transformation. Singapore: DBS Group Holdings.
Citi Group. (2020). Future of work in banking. New York: Citibank Research.

Kookmin Bank. (2021). Digital transformation strategy in Korea. Seoul: KB Financial Group.

Deloitte. (2021). Human capital trends in banking: Building a digital workforce. Deloitte Insights.

PwC. (2020). Future of banking: The workforce transformation. PricewaterhouseCoopers Global Report.

Nguyen, T. L. A., Pham, L. D. L., & Trinh, N. T. (2022). Human resource development for digital transformation in
Vietnam: A need for reconceptualizing digital skills and competence. VNU Journal of Science: Policy and
Management Studies, 38(3).

Ngay nhén bai: 9/9/2025
Ngay phan bién d4anh gia va sia chira: 20/9/2025
Ngay chiap nhan ding bai: 12/10/2025

HUMAN RESOURCE MANAGEMENT
IN VIETNAMESE COMMERCIAL BANKS
IN THE DIGITAL TRANSFORMATION ERA (2026 - 2028)

® DO THI BICH HONG'
® NGO THUY LAN!'
'Ba Ria - Vung Tau University

ABSTRACT:

In the current landscape of rapid technological evolution, human resource management has
emerged as the linchpin of successful digital transformation for Vietnamese commercial banks.
Despite recent strides, the sector faces formidable challenges, including an acute scarcity of tech-
savvy personnel, intensifying competition from FinTech and BigTech rivals, and the growing risk
of skill obsolescence among traditional staff. This study scrutinizes these impediments,
underscoring the urgent need for banks to realign their human resource strategies with broader
digital objectives. Proposed solutions include fortifying reskilling and upskilling initiatives,
leveraging human resource technologies to optimize recruitment and performance evaluation,
and structuring competitive retention policies. Furthermore, the study posits that deepening
synergies with universities, FinTech startups, and technology partners is essential to cultivate a
sustainable, future-ready human capital ecosystem.

Keywords: human resource management, commercial banking, artificial intelligence (Al),
Fintech & BigTech.
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