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TGM TAT

Bai bao da phan tich thuc trang phat trién ngudn nhan lyc logistics
tai cac doanh nghiép o tinh Ba Ria - Ving Tau nhdm lam ré nhitng
kha khan va thach thirc ma céc doanh nghigp logistics tai dia
phuong dang ddi mat. Dang theri, dua trén dir ligu thi cap va ket
qué khan st cac doanh nghigp cung cép dich vu logistics trong khu
vire, bai bao danh gia chat legng ngudn nhan luc hign tai thang qua
ky nang nghé nghigp, dua trén cac tiéu chuén ky nang can thiét cho
lao daing nganh Logistics. Cudi cing, nham tac gia da trich dan mat
st nfi dung ndi bat tir bao cao cia Dién dan Kinh té The gisi 2023,
nhim hé tro vigc xay dung chién lrge phét trién nhan lyc logistics
hiu qua hon cho cac doanh nghiép tai tinh.

Tir khéa: Doanh nghiép cung cép dich vu logistics (LSP), he thang
|ogistics, ngudn nhén lyc logistics, tinh Ba Ria - Viing Tau.

1.DAT VAN BE

Ba Ria - V(ing Tau la mét tinh ven bién véi hé théng cdng bién
I16n nhat Viét Nam, dac biét la cum cang Cai Mép - Thi Vai, déng
vai trd quan trong trong chudi cung ng khu vuc va toan cau. Véi
vi tri chién lugc tai Dong Nam A, |a ctia ngé giao thuong quéc té,
nhu cau phat trién ngudn nhan luc logistics chat lugng cao tai dia
phuong trd nén cap bach. Tuy nhién, nguén nhan luc hién tai chua
dap ung dugc yéu cau vé s6 lugng va chat lugng, nhat la trong boi
canh cach mang céng nghiép 4.0 véi cac doi hdéi mai vé ky nang so,
quan ly chudi cung Ung va Ung dung cong nghé hién dai. Ngoai
ra, cac chuong trinh dao tao chuyén sau trong linh vuc logistics tai

ABSTRACT

The paper analyzes the current development of logistics human
resources in enterprises in Ba Ria - Yung Tau province, highlighting
the challenges and difficulties faced by Iocal logistics companies.
Additionally, based on secondary data and survey results from
|ogistics service providers in the area, the article evaluates the
current quality of human resources through professional skills,
referencing the essential skill standards required for workers
in the logistics sector. Lastly, the authors cite key highlights
from the 2023 World Economic Forum report to support the
development of more effective human resource strategies for
|ogistics enterprises in the province.

Keywords: Logistics Service Provider (LSP), logistics System,
|ogistics Human Resources, Ba Ria - Vung Tau Province.

dia phuong con han ché, chua dap (ng ding nhu cau cda doanh
nghiép. Trong xu thé toan cau hda va tu do hoa thuong mai, Viét
Nam da ky két 17 Hiép dinh Thuong mai tu do (FTA), 2 FTA dang
trong qua trinh dam phan va Hiép dinh D6i tac Kinh té toan dién
khu vuc (RCEP), yéu cau nang luc logistics hién dai dat chudn quéc
té€ (VCCI, thang 10/2024). Dong thai, xu huéng phat trién logistics
xanh, tng dung céng nghé Al, loT va Big data la yéu t6 bat budc dé
doanh nghiép tén tai va canh tranh. B6i canh hau Covid-19 cling
tao ra nhing thay déi I6n trong chudi cung Ung toan cau, dat ra
thach thic vé hiéu qua logistics va canh tranh truc ti€p vai cac trung
tam Ién nhu Singapore va Thai Lan. Trong khi d6, logistics la nganh
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NGHIEN CUU KHDA HOC

kinh t& mi nhon, hé trg ting trudng xuat nhap khau, phat trién
c6éng nghiép va dich vu cla tinh. Do d6, phat trién nguén nhan luc
logistics khéng chi dap ting nhu cau doanh nghiép ma con thuc day
phat trién bén viing va nang cao nang luc canh tranh cta Ba Ria -
Vang Tau. Nghién ctu “Phat trién ngudn nhan luc logistics trong cac
doanh nghiép logistics tai tinh Ba Ria - Viing Tau: B&i canh hién nay
va xu thé tuong lai” 1a can thiét nham giai quyét cac van dé thuc tién
cdp bach, huéng dén muc tiéu phat trién nganh Logistics bén ving,
dap ung yéu cau hoi nhap va nang cao vi thé canh tranh cla tinh
trong b6i canh hién tai va tuong lai.

2. THUC TRANG PHAT TRIEN NGUON NHAN LUC LOGISTICS
TAI BA RIA - VONG TAU

Ba Ria - Ving Tau la trung tam logistics quan trong cua Viét
Nam, véi cum cang Cai Mép - Thi Vai gilt vai tro chién lugc trong
chuéi cung Ung toan ciu. Ha tang logistics cGa tinh phat trién
nhanh chéng, thu hit nhiéu doanh nghiép trong va ngoai nudc dau
tu vao cang bién, kho bai va céc dich vu lién quan. Trong béi canh
hoi nhap quéc té, viéc phat trién ngudn nhan luc logistics tai dia
phuang trd thanh yéu t6 quyét dinh cho su phat trién bén viing clia
nganh. Tuy nhién, tinh d6i mat véi thach thiic nhu thiéu hut nhan sy
¢6 chuyén mon cao, kha nang thich ing cong nghé mdi va quan ly
chudi cung tng toan cau.

Cac doanh nghiép logistics tai tinh chti yéu cung cap ba dich vu
chinh: Kho bai, van tai va hdi quan. Nam 2022, tinh c6 22 dy an kho bai
(20 du an hoat dong) va 152 doanh nghiép cung ung dich vu kho bai
(S8 GTVT tinh Ba Ria - Viing Tau). Khoang cach ngan tir cac khu cong
nghiép dén cang bién (2 - 5 km) giup tiét kiém thoi gian va chi phi.
VE van tai, hoat dong chu yéu qua dudng bo va container, trong khi
duong thay ndi dia ddm nhan 23 - 32% hang hoa théng quan. Dich vu
hai quan tién phong chuyén d8i s6 tif 2014, rat ngén thai gian théng
quan nhap khau xuéng 32 gi¢ va xuat kh3u con 6 gid. Toan tinh hién
c6 khodng 1.000 doanh nghiép logistics, véi hon 300 doanh nghiép
hoat dong trong linh vuc vén tai va kho bai (Bui Thay Van va cong su,
2024 da téng hop tir s6 liéu ctia Téng cuc Hai quan).

Theo s6 liéu diéu tra doanh nghiép gan day nhat (31/12/2021)
do Téng cuc Théng ké cung cap, Viét Nam c6 34.476 doanh nghiép
logistics, tap trung nhiéu nhat tai Péng Nam bé (14.575 doanh
nghiép) va dong bang séng Hong (11.720 doanh nghiép). Trong
d6 c6 140 doanh nghiép nha nudc, 33.055 doanh nghiép tu nhan
va 793 doanh nghiép FDI. Dich vu chii yéu gom van tai dudng bo,
dudng thuy, kho béi, giao nhan va buu chinh. Khodng 3.000 doanh
nghiép van tai va logistics chuyén nghiép hé trg xuat nhap khau va
luu théng hang hoa. Tuy nhién, phan 16n cac doanh nghiép logistics
trong nudc c6 quy moé nhé, thi€u vén, nhan luc va kinh nghiém
quan ly quéc té. Theo du bao clia B& Céng thuang, tir nam 2021 -
2030, nhu cau nhan lyc logistics tai Viét Nam sé dat hon 2 triéu lao
dong vao nam 2030, tap trung vao chudi cung ting, van tai, kho bai
va cong nghé ty déng héa. Tuy nhién, nhan luc chuyén nghiép chi
dap ung khodng 10% nhu cau.

DPén thang 7/2023, ¢6 59 trudng dai hoc tai Viét Nam tuyén
sinh va dao tao nganh hodc chuyén nganh logistics, véi téng chi tiéu
tuyén sinh khoang 5.600 sinh vién trén nam. Trong sé nay, Ban Bién
tap Bao cao Logistics 2023 da khao séat 40 co s& dao tao, ghi nhan
ty lé t6t nghiép trung binh la 85,6% d6i véi cac trudng co sinh vién
t6t nghiép tir ndm 2019 tré vé trudc. Nam 2023, nganh Logistics du
ki€n cung cap cho thi trudng lao déng khoang 2.500 - 3.000 nhan su
dugc dao tao dung nganh.

Vé dao tao ngan han, méc du chua c6 s6 liéu chinh thic, cac co
s&16n nhuVién Nghién ctiu va Phat trién logistics Viét Nam (VLI); Tan
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Cang - STC khodng 300 hoc vién/ndm; Vién Logistics Viét Nam (VIL);
Vién Quan tri logistics va Chudi cung ting (EDINS)... da dao tao hon
3.600 hoc vién méi nam. Cac khoa hoc ngdn han bao gém chuyén
vién logistics, xuat nhap khau, khai thac cdng, quan tri kho bai, van
tai va phan phéi, cling cac chiing chi nghé qudc té nhu FIATA, IATA,
APICS, IMO va CILT. Cac khéa hoc nay thudng dugc gidng day béi doi
ng(l gidng vién tu truong dai hoc, lanh dao doanh nghiép, chuyén
gia nganh Logistics trong va ngoai nudc, st dung tai liéu gidang day
tu bién soan hodc do cac t8 chic quéc té€ cung cap. Diéu nay gop
phan nang cao chat lugng nhan lyc cho nganh Logistics.

Déi v6i hé cao déng, trong théng ké gan nhat dugc thuc hién
dé xay dung bao céo logistics Viet Nam 2021, dén thang 11/2020, ca
nudc cé 32 trudng cao ddng c6 cac chuong trinh dao tao logistics va
gan véi logistics v6i quy mé hang nam ti 8.000 - 10.000 ngudi hoc.

Nguén nhan luc logistics dang dugc cha trong véi s6 lugng
tuyén sinh va dao tao tdng qua tiing nam. Tuy nhién, nhu cau tuyén
dung van rat 16n khi gan 80% doanh nghiép logistics du ki€n tuyén
nhan sy dén ndm 2025, theo khao sat tir 86 doanh nghiép. Trong
d6, 29,07% doanh nghiép can tuyén tir 10 nhan vién trd [én, con lai
can tir 1 dén 2 nhan vién (12,79%), 3 dén 5 nhan vién (20,93%) va
6 dén 10 nhan vién (16,28%). DU nhu cau cao, téc do tang trudng
nhan sy chua thé dat nhu truéc Covid-19 do anh hudng céng nghé
va dich chuyén chudi cung tng, dan dén thay d&i mé hinh lam viéc.
Cac vi tri uu tién tuyén dung gém nhan vién giao nhan (66,84%),
hanh chinh logistics (59,69%), khai bao hai quan (52,55%), tai xé xe
tai (45,92%) va nhan vién céng nghé théng tin, diéu hanh van tai
(40,82%). Cac vi tri nhu phan loai hang hoa, thu héi hang, diéu phéi
pallet chiém ty trong thap (15,31%) do xu hudng tu déng héa. Ty
I& cat gidam nhan vién giao nhan chi 1% phan anh su thi€u hut I6n
trong linh vuc nay. K&t qua nay ggi y cac cd s& dao tao can trang bi
ky nang cong nghé théng tin va logistics thuc tién cho hoc vién,
dap Ung nhu cadu nganh trong béi cdnh héi nhap va chuyén déi s6
toan cau.

3. KHO KHAN VE NHAN SU CUA CAC DOANH NGHIEP
LOGISTICS

Cac doanh nghiép tuyén dung nhan sy ti cac trudng dai hoc,
cao ddng thudng nhan dugc ngudn luc cé kién thiic bai ban, nhung
kha nang thuc hanh va x ly tinh huéng thuc té cia nhan vién van
chua dap ung yéu cau. Tueng tu, nhan vién hoc nghé qua “truyén
miéng - truyén nghé” thudng thiéu hiéu biét sdu vé ban chat van dé,
gay trd ngai I6n cho doanh nghiép, tham chi dan dén tén that khi
phai khac phuc su c6. Theo khao sat, 45,41% doanh nghiép logistics
gap kho khan vi ting vién thiéu kién thiic chuyén nganh va ky nang
can thiét. Nguyén nhan chinh la logistics van la linh vuc méi tai Ba
Ria - Ving Tau, nhiéu nhan su lam trai nganh va cac chuong trinh
dao tao chung chua dap (ng chuyén sau cho ting linh vuc. Doanh
nghiép con gip khé khin vé “mat thai gian va chi phi dé tuyén du
lao ddng” va “thiéu tiéu chuan danh gia ing vién," moi yéu t6 chiém
31,12%. Viéc thiéu bé tiéu chudn nghé khién doanh nghiép danh
gia Ung vién dua trén hinh thic nhu bang cap, kinh nghiém, dan
dén kho chon dugce nhan su phu hop. Kho khén I6n nhat trong dao
tao nhan su la nhan vién khong gan bé lau dai (45,41%). Ngoai ra,
42,86% doanh nghiép thiéu tiéu chudn dao tao va 40,31% thiéu
chuong trinh bai ban. D& phat trién bén viing, nganh Logistics can
xay dung bo tiéu chuin nghé phu hop, nang cao hiéu qua dao tao
va tuyén dung, dap Ung xu huéng toan cau.

Cac doanh nghiép logistics tai Viet Nam déi mat nhiéu kho
khan nhan su, dac biét sau Covid-19 khi lao dong bién déng manh.
Hon 50% doanh nghiép gap van dé nhu phai dao tao lai nhan sy
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(59,18%), sinh vién thi€u kinh nghiém thuc t&€ (52,04%) va tuyén
dung ngoai thoi diém tét nghiép (54,59%). Ngoai ra, 38,27% doanh
nghiép thiéu nhan su c6 chuyén mén, 40,31% chiu ap luc chuyén
d6i s6 va 35,71% thiéu lao dong phd théong. Mét van dé 16n khac la
nguén kinh phi dao tao han ché, anh huéng 24,49% doanh nghiép,
trong khi 35,71% doanh nghiép khoé nang cao chat lugng nhan luc
do nhan vién khdng c6 thai gian tham gia dao tao. Logistics dang
dan chuyén dé&i s6 va tu dong hoéa, doi héi nhan su phai nang cao
ky nang IT va chuyén mén cao, trong béi canh thiéu ca sé dao tao
chuyén sau dap tng nhu cau nganh.

Bén canh nhiing khé khan dugc phan tich, két qua khao sat
cling cho thdy dugc mét s diém tich cuc khi doanh nghiép cung
c8p dich vu logistics trén dia ban tinh Ba Ria - Viing Tau van thé hién
nd luc dé tao diéu kién lam viéc cho ngudi lao dong khi c6 géng
tuyén dung va st dung nguén nhan lyc tai ché mac du con gap
nhiéu khé khan.

4. DANH GIA CHAT LUGNG NHAN SU LOGISTICS

Qua khéo sat tai Ba Ria - Viing Tau, tac gia danh gia chat lugng
nhan luc logistics dua trén ky ndng nghé nghiép theo thang do 5
muc: Rat kém (1) dén Rat t6t (5). Theo do, ky nang trach nhiém xa hoi
cta nhan sy logistics dugc danh gia cao nhat (4,17/5). Tuy nhién, cac
ky ndng quan trong nhu sang tao (3,36/5), chuyén ddi s6 (3,38/5), tu
duy phan bién (3,43/5), cobng nghé IT (3,43/5) va ngoai ng(t (3,5/5)
con thap, chua dap ting nhu cdu doanh nghiép. Dac biét, sau dich
Covid-19, xu huéng lam viéc tir xa va st dung dich vu dién t&r phd
bién, doi hoi doanh nghiép va nhan sy logistics phai nhanh chéng
thich nghi va nang cao ky nang dé dap Ung yéu cau thi trusng. Cac
ky nang khac dugc danh gia thong qua két qua khéo sat, cha yéu
tap trung vao ky nang lam viéc tot véi ap luc cong viéc cao; ky nang
lam viéc doc 1ap; ky nang lam viéc nhom; ki nang sén sang hoc hoi;
ky nang ky luat; kién thiic chuyén mén; ky nang quan ly thoi gian;
ky nang phan tich va x ly tinh huéng; ky nang thuong lugng/dam
phan; ky nang tinh toan; ky nang thiét lap cac moi quan hé; ky nang
quan ly su thay d6i; nhan luc logistics hién nay tai cac doanh nghiép
cung cap dich vu logistics trén dia ban tinh Ba Ria - Viing Tau dugc
nhan dinh chi & muc trung binh kha khi mic danh gia chi ti 3,55/5
dén 3,89/5.

Tom lai, nhan luc logistics tai Ba Ria - Ving Tau chua déap ung
kip xu thé chuyén d&i s6 va hoi nhap qudc té. Can uu tién nang cao
ky ndng ngoai ngit va tin hoc sém nhat.

5. XU THE NHAN SU LOGISTICS VA CHUOI CUNG UNG PEN
NAM 2030

Dién dan Kinh té thé gisi (World Economic Forum) da cho ra
mat B4o cdo Future of Jobs 2023 nham mang dén théng tin téng
quan vé xu huéng viéc lam va nhiing ky nang can c6 déi v6i nguai
lao déng trong giai doan 2023 - 2027 (Di Battista va cong sy, 2023).
Theo d6, khao sat tir 803 cong ty vGi hon 11,3 triéu cong nhan trén
27 nganh va 45 nén kinh t& da téng hop cac xu huéng kinh té, xa
hoi, cdng nghé, cling tac dong dén céng viéc, k§ nang va chién lugc
phat trién nhan su logistics. K&t qua nham hé trg hoach dinh chién
lugc nguén nhan luc logistics tai Ba Ria - Ving Tau va Viét Nam giai
doan 2023 - 2027.

Két qua téng hop vé ky nang cét yéu trong nganh chubi cung
Ung va van tai cho thay su chénh léch ré rét gitia cac ky nang. Ky
nang nhan thuc, tu tin va cdng nghé chiém ty trong cao nhat, phan
anh xu hudng chuyén d6i s6 manh mé. Tuy nhién, kha nang thé chat
va dao duic c6 ty trong thap, doi hoi doanh nghiép logistics tai Ba
Ria -Ving Tau va Viét Nam can chu trong hon vao van dé dao duc dé

bét kip xu thé toan cau. Véi su phat trién clia cong nghé va Al, doanh
nghiép can tap trung dao tao va cap nhat kj nang. Theo Dién dan
Kinh té thé gigi 2023, cac ky nang can uu tién gém kién thiic cong
nghé, lanh dao, tu duy phan tich, Al, dich vu khach hang, sdng tao,
linh hoat, dong luc, hoc tap sudt ddi va dong cam. Trong do, kién
thic cong nghé can dugc uu tién hang dau, trong khi déng cdm va
Idang nghe tich cuc it dugc chu trong. Bén canh d6, bdo cdo tu Dién
dan Kinh té thé gidi 2023 dé xuat cac giai phap tang kha nang tié€p
can nhan tai, nhu cai thién thang tién (48%), nang cao ky nang, hé
trg phuc lgi, tang luong va lam viéc tu xa. Tuy nhién, cai thién an
toan nai lam viéc dugc it doanh nghiép chap nhan nhat (8%) (Di
Battista va cong su, 2023).

Noi dung cudi cing ma nhom tac gia téng hgp dugc ti bao
cdo cula Dién dan la cac dé xuat xay dung chién lugc vé nhan luc giai
doan 2023 - 2027 (Hinh 1).
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Hinh 1. Chién lugc nhan lyc giai doan 2023 - 2027
Nguén: Di Battista va cong su (2023)
Theo Hinh 1, cac chién lugc nhan luc 2023 - 2027 gém tu dong
héa quy trinh va dau tu dao tao trong coéng viéc, dugc danh gia
quan trong nhat v&i muc déng thuan trén 80% ti doanh nghiép.
Cac chién lugc khac bao gébm gidm lao déng, tuyén dung, thué
ngoai va chuyén déi vai trd nhan vién.

6. KET LUAN

Bai bao trinh bay téng quan vé nguén nhan luc logistics tai
tinh Ba Ria - Vlng Tau, tap trung vao vai tro cdla nganh Logistics tai
dia phuong, cong tac dao tao va phat trién nhan lyc cing nhiing
thach thuc lién quan. Ngoai ra, nhom tac gia da ti€én hanh phan tich
thuc trang nguén nhan luc logistics tai cac doanh nghiép trén dia
ban tinh, dya trén di liéu thdr cdp va so cap dugc thu thap thong
qua khao sét thuc té. Phan tich nay nham phan anh buc tranh hién
tai cGla nguén nhan lyc logistics tai tinh va du bao cac xu huéng thay
déi trong tuong lai.
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