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Mot s0 giai phap llel klem chi Illll va ha gia thanh san nham
TAl GONG TY CO PHAN CHE BIEN VA XUAT NHAP KHAU
THUY SAN BA RIA - VONG TAU (BASEAFOOD)

XS\ ThS. Pham Thj Phuong* - ThS. Nguyén Thj Anh Thu *

Tém tat

Trong nén kinh té thj trudng, canh tranh la xu thé tat yéu va chinh né thic
ddy su phét trién cla cdc doanh nghiép (DN). Van dé dat ra cho méi DN
la lam sao san xuét kinh doanh cdé 1ai va mét trong nhiing bién phap ma
céc DN luén hudng tdi la tiét kiém chi phi va ha gia thanh san phdm, vi
ddé la con dudng chd yéu lam tang Igi nhuan, 1a tién dé ha gia ban va tdang
stic canh tranh cla DN trén thj trudng.
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Abstract

In a market economy, competition is an inevitable trend and it promotes
the development of enterprises. The problem for each enterprise is how to
produce and do business profitably and one of the measures that enterprises
always aim for is to save costs and reduce product prices because that is
the main way to increase profits, is the premise to reduce selling prices, and

increase the competitiveness of enterprises in the market.
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1. Dt van deé

Dbi voi DN san xuat hay kinh
doanh dich vu thi gia thanh luén
12 yéu t6 quan trong dé DN c6
thé tdi san xuat va tim kiém loi
nhudn. Mat khac, gia thanh con
12 cong cu quan trong dé DN c6
thé kiém soat tinh hinh hoat dong
san xuét kinh doanh. C6 thé noi,
gia thanh 1a mot tAm guong phan
chiéu toan bo bién phap, td chirc
quan 1y kinh té, lién quan dén
tat ca cac yéu td chi phi trong
san xut.

Do do, tac gia da chon dé tai
“Mot sb giai phap vé tiét kiém chi
phi va ha gi4 thanh san pham tai
Cong ty Cb phan Ché bién va Xuét
nhap khau Thay san Ba Ria - Viing
Tau (BASEAFOOD)” lam ddi
tuong nghién ctru ciia minh.

2. Co s 1y thuyét

2.1. Khdi niém vé gid thanh

Gia thanh 1a toan bd chi phi ma
DN b6 ra dé hoan thanh viéc san
xuét san pham, né dugc biéu hién
bang tién cua toan b hao phi, chi
phi lao dong, nguyén vat li¢u,...
clia cac san phdm trong qua trinh
san xudt ma DN hoan thanh san
xuit trong diéu kién cong suat
binh thuong.

2.2. Phiin logi gid thanh sin phim

2.2.1. Phan logi gid thanh san
phédm theo thoi diém xdc dinh

Theo thoi diém xéac dinh, gia
thanh sin phim duoc phan ra
lam 03 loai, bao gém gia thanh
ké hoach, gia thanh thyc té va gia
thanh dinh muec.

Ngay nhan:  07/02/2025
Bién tdp: 08/02/2025
Duyét dang: 22/02/2025

- Gia thanh dinh muc: 1a loai gia
thanh duogc tinh toan dua trén co
s¢ dinh muc vé kinh té k§ thuat.
Day 14 co sé dé phan tich, so sanh
giita gia ca thuc té va gia thanh ké
hoach, tir d6 dua ra nhirng két luan
va bién phap quan ly phu hop.

- Gia thanh ké hoach: tuc 1a
gia thanh duogc dé xuit ra trudc
khi bit dau di vao qua trinh san
xuat san phim. Ching duoc xdy
dung dua trén cac dinh muc vé
kinh té, k¥ thuat, s6 liéu phan tich
tinh hinh thuc t& cua ky trude va
cac dinh muc. Mbi quan hé giira
gia thanh dinh muac va gia thanh
ké hoach la: Gia thanh ké hoach
= Gia thanh dinh mtrc * Téng san
pham theo ké hoach.

- Gia thanh thyc té: 14 gia thanh
duoc dua ra sau khi két thuc mot
chu ky san xuét hodc mot thoi ky
san xuét, duoc xac dinh trén co sé
chi phi thyc té d4 chi ra dé san xuat
va tiéu thy san pham.

2.2.2. Phan logi theo noi dung
cau thanh gid thanh

Theo d6, gia thanh san pham s&
dugc phan ra 1am 02 loai, bao gom:

- Gi4 thanh san xuét: 1a cac chi
phi phat sinh cho viéc san xuit san
pham & phén xudng. Bao gom:

+ Nguyén liéu tryc tiép: 1a toan
bd chi phi cho nguyén liéu vat li¢u
hodc cac b phan truc tiép divao san
Xuét san phém. Vi du, d6i v6i mot
cong ty san xuit do choi, chi phi
nguyén lidu truc tiép chinh 1a nhya.

* Trudng Pai hoc Ba Rija - Viing Tau
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+ Lao dong tryc tiép: chi phi
nhan cong tryc tiép chinh 1a tién
lwong, phuc loi va bao hiém ma
cong ty hay DN chi tra cho nguoi
lao dong tryc tiép san xuét va san
xuit hang hoa.

+ Chi phi san xudt chung: chi
phi san xudt chung bao gdm céc
chi phi tryc tiép lién quan dén nha
may nhu chi phi may moc va chi
phi van hanh may moc. Bén canh
do, mirc chi phi nay con bao gdbm
mot. sO chi phi gian tiép nhu cac
ngudn nguyén liu gian tiép duoc
st dung trong qua trlnh san Xudt
nhung khong co nguon gbe truc
tiép ddi voi san phdm (vi du keo,
dau) va ngudn lao dong gian tiép
1a nhirg nguoi khong tryuc tiép san
xut ra san phdm (nhu nhan vién
bao vé, giam sat).

- Gia thanh toan bd: hay con
duoc goi la gia thanh ti€u thy hoac
gia thanh day du, 1a toan bd cac
chi phi phat sinh lién quan dén qua
trinh san xuét ra mot khéi lugng
san phidm hoan thanh va tiéu thu
xong khdi lugng san pham d6. Cu
thé nhu sau:

+ Gi4 thanh san xuét cta toan bd
san pham tiéu thy.

+ Chi phi ban hang: tong céc
chi phi lién quan dén viéc tiéu thy
san pham nhu chi phi marketing,
van chuyén.

+ Chi phi quan Iy DN: 1a cac chi
phi dugc dung cho b may quan ly
va diéu hanh DN.

2.3. Cic buwéc quy trinh dé tinh
gid thanh sin phim hi¢u qua

Budéce 1: Tong hop cdc chi phi
san xudt

Tap hop cac chi phi dé dang dau
ky, phat sinh trong ky va chi phi
san xuat do dang cudi ky.

Buée 2: Xac dinh sé lwong aé

phén bé

Qdk + Qsx = Qht + Qck

Buoc 3: Lwa chon cach thirc
tinh gia thanh

Buoc 4: Ldp bang tinh gia thanh

2.4. Cach tinh gia thanh sdn
phém phé bién nhat

2.4.1. Cach tinh gia thanh tryuc
tiép don gidn

- Dua vao cac khoan chi phi
san xuat da tap hop duogc trong
qua trinh céng nghé va két qua
danh gia san pham d¢ dang. Tu
d6, tinh duoc tong gia thanh va
gia thanh don vi theo cong thuc
nhu sau:

Téng gia thanh san phim = Chi
phi san xuét dé dang dau ky + Chi
phi san xuat trong ky — Chi phi san
xuat do dang cubi ky

2.4.2. Tinh gid thanh san pham
theo ty I¢

Cong thuc tinh gia thanh theo ty
16 thue té 1a:

Gi4 thanh thuc t& cho timg quy
cach san pham = Tong tiéu thirc
phan bé x Ty 1& gia thanh chung
cho san phdm

Trong d6: Tong tiéu thirc phin
b6 chinh 1a tong gia dinh mirc
hodc tong gia thanh k& hoach
da duoc chuédn bi va théng nhat
trudc khi bat dau vao quy trinh
san xuat.

2.4.3. Tinh gid thanh theo
phu’ongphap hé so

Mot sb linh vyc, nganh nghé
phi hop dé dung cach tinh gia
thanh theo hé sb gém: May mdc,
hoa chat, chin nudi, ché tao, co
khi, dién co

Cong thirc tinh cy thé:

Gia thanh san phdm = Tong gla
thanh toan bo loal san pham / Tong
s6 san pham gbc

Trong do6:

- S6 san pham tiéu chuéin =Sb
san pham ting loai x Hé s6 quy ddi
tung loai san pham (Tiéu chuan
dugc quy uée 1a hé sb 1)

- Tong gia thanh san xuét san
phdm = S6 san pham tiéu chuin
x Gia thanh don vi san pham
tiéu chuan

Ay Nghién ciiu trao doi

2.4.4. Tinh gia thanh theo don
dat hang

Phuong phap nay chi duoc su
dung cho cic DN san xuit san
phém hang loat. Hoac cac loai san
pham don chiéc nhung 1a don dugc
yéu cau.

Cong thire tinh cy thé:

Gia thanh cho tirng don hang =
Gia thanh ctia nguyén vat liu truc
tiép + Luong nhan cong truc tiép +
Chi phi san xuét chung (toan bo chi
phi tir khi bit dau cho dén khi két
thic don hang).

2.4.5. Tinh gia thanh loai tri
sdan pham phu

Mot s6 céc nganh nghé, linh vuc
phu hop véi cach tinh giad thanh
loai trir san phdm phy gém: ché
bién rugu bia, mi 4n lién, dudng.

DN muén ap dung cach tinh nay,
can thyuc hién hai cong thirc sau:

- Ném 15 cac khoan chi phi va
ty trong chi phi san xuét san phim
phu so véi san pham chinh

Ty trong chi phi san xuét san
pham phy = Chi phi san xuat san
pham phy / Toan bd chi phi san
xuét thuc té

- Gi4 thanh san pham chinh

Gia thanh san phim chinh = Gia
tri san pham chinh d¢ dang dau ky
+ Téng chi phi phat sinh trong ky —
Gia tri san pham phy thu hoi — Gia
tri san pham chinh d¢ dang cudi ky

3. Phuong phap nghién ciu
Phwong phdp thu thip sé liéu
Thu thép dugc trong qua trinh

lam viéc tai cOng ty.

Phuong phap danh gia s ligu
Theo phu’ong phap téng hop, so
sanh, ddi chiéu sb lidu.

4. Két qua nghién ciiu

4.1. Phén tich chi phi sin xudt
tai Cong ty BASEAFOOD.

4.1.1. Phan tich chi phi nguyén
vat ligu cua 4.923.405,4 kg thuy
hadi san
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Nghién ciiu trao doi A
Béng 1

DVT: dong

Gia thanh ciia 4.923.405,4 kg thity hai san Chénh léch TT so véi

Khoén muc Ké& hoach Thuye té KH
gia thanh o T§ - T§ Mirc Ty 18
So tien Y So tien Y Y

trong trong +/- %
CPNVL TT | 289.988.578.060 | 81,4% | 292.797.556.075 | 81,6% | +2.808.978.015 | +0,97
CPNCTT 45.295.329.680 | 12,7% | 45.020.028.516 | 12,5% | -275.301.164 | -0,61
CP SXC 21.170.643.220 5,9% | 20.974.587.721 | 5,8% -196.055.499 | -0,93
Cong 356.454.550.960 | 100% | 358.792.172.312 | 100% | +2.337.621.352 | +0,66

(Nguén: tdc gia thé’ng ké)
Béng 2 .
DVT: dong
N Téng chi phi tinh cho
Don gia tién lwong
4.923.405,4 kg Chénh léch
KH TT KH TT

9.200 9.144 45.295.329.680 | 45.020.028.516 -275.301.164

Khoan muc chi phi nguyén vat
liéu tryc tiép ting 2.808.978.015
ddng, twong g voi 0,97%, con hai
khoan muc chi phi nhan céng truc
tiép va chi phi san xuit chung thi
giam so voi ké hoach, cu thé chi phi
nhan cong truc tiép giam 1 luong
1a 275.301.164 dong, tuwong tmg
véi ty 1€ giam 0,61%; chi phi san
xuit chung giam so voi k& hoach
la 0,93%, tuong ung 196.055.499
ddng, didu nay da 1am cho tong gia
thanh san xut cta 4.923.405.4 kg
thuy hai san nam 2024 cao hon so
v6i ké hoach 0,66%, twong tng
2.337.621.352 dong.

V& két cAu chi phi, ty trong cua
chi phi nhan cong tryc tiép va chi
phi san xuit chung, giam con ty
trong chi phi nguyén vat li¢u truc
tiép ting.

4.1.2. Phdn tich chi phi tién
luvong ciua 4.923.405,4 kg thuy
hai san

Qua bang 2 ta thiy, tong chi
phi nhan cong truc tiép st dung
cho san xuat 4.923.405,4 kg thuy
hai san thuc té so v6i ké hoach
giam 275.301.164 ddng. Két qua
d6 cho thiy, cong ty da thyc hién

(Nguon: téc gia thong ké)

t6t cong tac quan Iy chi phi nhan
cong truc tiép.

4.1.3. Phan tich khoan muc chi
phi san xudt chung

Qua bang 3 ta thiy, tong chi phi
san xudt chung thuc t& di giam
196.055.499 ddng so véi ké hoach
dé ra, ngoai trir chi phi khAu hao tai
san ¢6 dinh thuc hién dang theo ké
hoach dé ra con céc loai chi phi san
xuat chung con lai déu c6 mirc giam.
Nguyén nhan bién dong vé chi phi
& day 1a do don gi4 chi phi san xuét
chung/kg thanh phim thay dbi, ma
su thay dbi don gia nay 1a do tinh
hinh str dung tumg loai chi phi trong
qué trinh quéan 1y san xuit & phin
xudng. Co thé noi, day 1a biéu hién
t6t trong cong tac quan 1y chi phi va
phén d4u ha gia thanh san phim cua
cong ty.

Pinh muc tiéu hao nguyén li¢u
cho 1 don vi san pham thyc té ting
so v6i ké hoach dé ra 1a do trinh
do tay nghé cua coéng nhan chua
cao. Vi vay, cong ty nén c6 chinh
sach dao tao, huin luyén cho cong
nhan dé nang cao trinh d¢ va tay
nghé ciia cong nhan, nhu thé s&
g6p phan giam thiéu tinh trang hu

hong, bé v& nguyén liéu trong cac
cong doan san xuét, gop phan lam
giam dinh muc ti€u hao nguyén
liéu trén 1 don vi san pham.

Qua bang phan tich ta thy, tong
chi phi nhan cong tryc tiép st dung
cho san xuét 4.923.405 4 kg thuy hai
san ky thuc t& so voi ké hoach giam
275.301.164 dong. Két qua do cho
thy, cong ty da thuc hién tt cong tac
quan 1y chi phi nhan cong tryc tiép.

4.2. Gidi phap tiét kigm chi
phi va ha gia thanh tai Cong ty
BASEAFOOD

4.2.1. Giam chi phi vat liéu

Giam chi phi nguyén vat li¢u
phuc vu cho qua trinh san xuat san
phim dong nghia véi viée giam
lugng ti€u hao nguyén véat liéu
thuc té. Piéu nay co thé duge thuc
hién, bing cach phin cong lao
dong phu hop, quan ly lao dong
hi€u qua va st dung may moc
thiét bi san xuit t6i wu... Ngoai
ra, cong ty ciing c6 thé ha thap
don gia vat liéu béng cach tim cac
nguén cung mdi, su dung vat liéu
c6 gia thanh ré hon van dam bao
chat luong tuong duong.

4.2.2. Giam chi phi nhdn cong

Mot s giai phap gitip DN giam
thiéu chi phi nhan cong bang cach
tuyén dung va phén bé lao dong c6
trinh d¢ chuyén moén phu hop véi
yéu ciu, tinh chat cong viéc. Quan
Iy nhan coéng mot cach hiéu qua
dé tang nang suit lao dong. Pdng
thoi, thuong xuyén t6 chirc dao tao
chuyén mén, ning cao tay nghé
cho nhan cong tir 6 nang cao hiéu
qua lam viéc.

4.2.3. Giam chi phi khau hao

Chi phi khau hao c6 thé dugc
giam b6t bang cach sir dung méy
moc, thiét bi hién dai c6 k§ thuat
cao. Pong thoi, DN khong nén dau
tu xdy dung nha xudng voi kién
trac khong can thiét.

(Xem tiép trang 84)
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Béang 3
DVT: dong

Chi phi s At Pon gia CP CP SXC cia 4.92}.405,4 kg

1 phil san xua SXC thanh phdm Chénh léch

chung ¢
KH TT KH TT
CP nhan vién PX 50 46 246.170.270 226.927.385 -19.242.885
CP nhién vt liéu 660 654 3.249.447.564 3.218.804.086 -30.643.478
CP cong cu dung
cu 295 291 1.452.404.593 1.430.872.592 -21.532.001
CP KH TSCP 771 771 3.793.512.108 3.793.512.108 -
CP DV mua
ngoai 2.122 | 2.103 10.447.466.259 10.352.580.051 -94.886.208
CP khac 402 396 1.981.642.426 1.951.891.499 -29.750.927
Cong 4.300 | 4.260 21.170.643.220 20.974.587.721 -196.055.499
(Nguén: tdc gia suu tam)

4.2.4. Giam chi phi dich vy 9. Kétluan

mua ngoai

Chi phi dich vu mua ngoai cling
phat sinh, khi DN quyét dinh
mua nguyén vat liéu ma khong tu
san xuét.

Trong cong tac quan 1y chi phi
va ha gia thanh san pham, van con
mot sb ton tai can phai khéc phuc
nhung nhin chung céng ty cling da
dat duoc nhitng két qua tich cuc.

Véi da phat trién nhu hién nay,
néu dugc sy quan tim giap do vé
moi mat cua cac co quan hitu quan,
nhu: vu dai gitp d& cho cong ty vé
mit von san xuit kinh doanh, cung
nd luc cia tap thé can bo cong nhan
vién, thi chic chian trong mot thoi
gian khong xa cong ty s& mang tim
quéc té.0
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