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LOI CAM DOAN

Tbi tén 1a Nguyén Thai Yén, sinh vién 16p DH21QG, chuyén nghanh Logistics
va quan trudng dai hoc Ba Ria — Viing Tau. T6i xin cam doan rang toan bd ndi dung
ctia khoa luan tdt nghiép mang tén "GIAI PHAP NANG CAO HIEU QUA HOAT
PONG GIAO NHAN VAN TAI HANG CONTAINER TAI CANG QUOC TE SAI
GON (SITV)" 1a két qua nghién ctru va 1am viéc cta riéng t6i, dudi sy huéng din cia
gido vién huéng dan TS Mai Xuan Thiéu.

To61 cam doan céac thong tin, s6 liéu, dir liéu duoc st dung trong khoa luan déu
1a trung thuc, khach quan va di duoc trich dan day du tir cic ngudn tai liéu c6 do tin
ciy cao. Moi su tro gitp tir ¢4 nhan hodc t6 chirc khac trong qua trinh nghién ctu va
hoan thanh khoéa luan déu da dugc ghi nhan va cam on mot cach cu thé trong phﬁn Loi
Cam On cta khoéa luan.

Tb6i cam két khong sao chép bat ky phan nao tir cac khoa luan khac hodc tir bat
ky ngudn tai liéu ndo ma khong duoc trich dan ding quy dinh. T6i hiéu rang viéc sao
chép khong trung thuc hodc vi pham cac quy dinh vé ban quyén c6 thé dan dén viéc
khoa luan bi hity bo va t6i phai chiu hoan toan trach nhiém vé nhitng hau qua phép 1y
lién quan.

Khoa luan nay dugc thuc hién voi muc dich nghién ctru, danh gia va dua ra cac
giai phap thuc té nhim nang cao hiéu qua hoat dong giao nhan vén tai hang container
tai Cang Qudc té Sai Gon (SITV). T6i da st dung phuong phap nghién ciru khoa hoc
bao gdm: thu thap dit liéu, phén tich sb liéu, phong van cic chuyén gia trong nganh va
tham khao cic nguon tai liéu dang tin cdy dé xdy dung va hoan thién ndi dung khoa
luan.

Tbi xin chiu trach nhiém hoan toan vé tinh chinh xac va trung thuc cua céac ndi
dung trong khoa luan nay. Néu c6 bat ky sai s6t hodc vi pham nao vé dao dirc nghién
ctru hodc cac quy dinh cua nha trudng, t6i xin hoan toan chiu trach nhiém va chip
nhan cac hinh thtrc xur ly theo quy dinh.

Bén canh do, t6i ciing xin cam doan rang khoa luin ndy chua timg duge ndp dé
xét duyét va chua timg cong bd dudi bat ky hinh thirc nao trudc day. Moi ndi dung
trong khoa luan déu 14 két qua cua qua trinh 1am viéc nghiém tic, nghién ciru va phan

tich cua ban than toi1



LOI CAM ON

Trudc tién, t6i xin guri 101 cam on chan thanh dén Ban Giam hiéu Truong Dai
hoc Ba Ria - Viing Tau (BVU) va cac thay co tai truong di tao diéu kién thuan loi va
hd tro t6i trong sudt qua trinh hoc tdp va nghién ctru. Sy quan tim, dinh huéng va chi
dan cua céac thiy co da tao nén tang viing chic cho t6i trong viéc hoan thanh bai khéa
luan nay.

bdc biét, to1 xin guri 101 cdm on sau sic dén TS Mai Xuén Thiéu, nguoi théy da
tan tinh huéng din, hd tro va chia sé nhitng kinh nghiém quy bau trong sudt qua trinh
thuc hién dé tai. Thay khong chi gitip t6i hiéu rd hon vé 1y thuyét ma con tao diéu kién
cho t6i tiép can v6i nhitng van dé thuc tién, gitp t6i phat trién kha nang phén tich va tu
duy phan bién. Su tdn tdm va kién thic sau rong cia thay 1a ngudn dong luc 16n gitp
to1 vuot qua nhitng kho khan va hoan thién cong trinh nghién ctru cia minh.

T6i ciing xin bay to long biét on siu sic dén Ban Giam dbc va toan thé nhan
vién Coéng ty TNHH Cang Qudc té Sai Gon (SITV). Su giup d& va hd trg tir cac anh
chi trong cong ty da tao diéu kién thuén loi dé toi thuc hién thuc tap va thu thap thong
tin quy bau. Nhitng kinh nghiém thuc tién va nhimng bai hoc tir thyc té cong viéc tai
cong ty da gitp t6i hiéu rd hon vé quy trinh giao nhan van tai hang container, gép phan
quan trong trong viéc hoan thién bai khoa luan. Toi rat tran trong nhitng co hdi hoc héi
va giao luu ma cac anh chi da danh cho toi.

Ngoai ra, toi xin gui 151 cam on dén cac phong ban va bd phan chirc ning trong
cong ty TNHH Cang Quéc té Sai Gon (SITV). Su hop tac va hd tro tir cac phong ban
da giup toi c6 cai nhin toan dién va sau sdc hon vé hoat dong giao nhan van tai hang
container. Toi ddc biét biét on cac anh chi & phong Ké hoach, phong Docs/Gate va
phong Cham s6c Khach hang da chia sé thong tin va kinh nghiém quy béu, giup to1
hoan thi¢n bai khéa luan nay.

Cubi cung, t6i xin cam on tt ca nhitng ai di truc tiép va gian tiép hd tro toi
trong sudt qua trinh thyc hién dé tai nay. Sy giup d& va ting ho tir moi ngudi 1a dong
luc 16n giap t61 dat duoc thanh cong trong cong trinh nghién clru ndy va mo ra nhiing

co hoi maéi trong su nghiép tuong lai. To6i xin chan thanh cdm on!
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DANH MUC CAC TU VIET TAT

STT| Kihiéu Tiéng Anh Tiéng Viét
1 FIATA International Federation of Freight | Lién Poan Cac Hiép Hoi
Forwarders Associations Giao Nhéan Van Tai Qudc
Té
2 ND-CP Decree of the Government Nghi Dinh ctia Chinh Phu
3 FCL Full Container Load Tai Pay Container
4 LCL Less than Container Load Tai Nho Hon Container
5 MTO Multimodal Transport Operator Nguoi Van Hanh Van Tai
Da Phuong Thuc
6 C/O Certificate of Origin Gidy Ching Nhan Xuat Xu
7 | ECOSOC Economic and Social Council Ho6i Pong Kinh Té va Xa
Hoi
8 UNCTAD United Nations Conference on Hoi Nghi Lién Hiép Qudc
Trade and Development vé Thuong Mai va Phat
Trién
9 ECE Economic Commission for Uy Ban Kinh Té cho Chau
Europe Au
10 ICC International Chamber of Phong Thuong Mai Québc Té
Commerce
11 IATA International Air Transport Hiép Hoi Van Tai Hang
Association Khéng Quéc Té
12 WTO World Trade Organization T6 Chirc Thuong Mai Thé
Gidi
13 ESCA | Economic and Social Commission | Uy Ban Kinh T¢é va Xa Hoi
for Asia cho Chau A
14 VIFFAS Vietnam Freight Forwarders Hi¢p hoi Dich vu Giao Nhan
Association Viét Nam
15 VLA Vietnam Logistics Business Hiép hdi Doanh Nghiép
Association Logistics Viét Nam
16 | QDP-BNV Quyét dinh ctiia B4 Noi vu
17 DVT Don vi tinh




18 VISABA | Vietnam Ship Agents and Brokers | Hiép hoi Pai Iy va Méi gidi
Association Tau bién Viét Nam
19 VPA Vietnam Seaports Association Hiép hoi Cang Bién Viét
Nam
20 VSA Vietnam Shipowners' Association | Hi€p hoi Cha Tau Viét Nam
21 VNSC Vietnam National Shipping Lines | Tong Cong Ty Hang Hai
Viét Nam
22 IMO International Maritime T6 Chirc Hang Hai Qubc Té
Organization
23 ASEAN Association of Southeast Asian | Hiép hoi cac Qudc gia Pong
Nations Nam A
24 OQH National Assembly Quéc hoi
25 ISO International Organization for T6 Chtrc Tiéu Chuan Hoa
Standardization Quéc Té
26 DC Dry Container Container Khé
27 HC High Cube Container Cao
28 CcY Container Yard Bai Container
29 SOC Shipper Owned Container Container S¢ Hiru Boi
Nguoi Gui Hang
30 FIO Free In and Out Mién Cuéc Dau va Cubi
31 BL/ Bill of Lading Van Don
MB/L Master Bill of Lading Van Pon Chu
HB/L House Bill of Lading Van Bon Nhanh
32 CFS Container Freight Station Tram Thu Gom Hang Lé
33 ITL Indochina Transport Logistics Van Tai Logistics Dong
Duong
34 LDC Logistics and Distribution Center Trung Tam Logistics va
Phan Phoi
35 CS Container Ship Tau Container
36 OPS Operations Hoat Bong




DANH MUC HINH ANH

Hinh 1.1. Logo cong ty TNHH Cang Qudc T Sai GON ....cvvveeveeeeeseeeee e, 3
Hinh 1.2. Vi tri ctia cang SITV trong cum cang Cai Mép — Thi Vai ........cccceevnenee. 4
Hinh 1.3. Co c4u t6 chtic cuia Cang Qudc Té Sai GOn SITV .....ovevveeveeeeeeeeeene, 5
HIiNh 2.1. Logo ctia FIATA ..c.ooiiiiii et 27
Hinh 2.2. Kich thudc va trong lugng Container..........ccvevveiveieeieesreseeseeseeseenneas 29
Hinh 3.1. San luong mot s6 cang khu vie Cai Mép — Thi VA ..c.vcvevevvceeeceeeeene, 39
Hinh 3.2. Booking confirm cho hang FCL.........cccoooiiiiiiiiccc e 46
Hinh 3.3. MAu mail booKing Chd.........ccovuevevivreceeieieeeece et 46

Hinh 3.4. Hinh anh thé hién sb luong container s€ dugc d& Xuéng bai sau khi khach

hang hoan tat thil tUC ANG Ki.....c.oveeveeereeeieeeicesseees et 49
Hinh 3.5. Pham m&m ECUS CANG.......c.ccvrvveveereereerreeeseeesessesessesssssssssssssessensensesssnens 52
HINh 3.6. MAY SOI CONLAINET ......ccuveiiieiieecie ettt sre e 55
Hinh 3.7. Cira s6 1am viec Traffic CONIOL........oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeeeeenan 60
Hinh 3.8. Cira s6 1am viec Traffic CONIOL........oeeeeeeeeeseeeseeeeeeeeeeeeeeeeeeeeeeenn 60
Hinh 3.9. Ctra s6 1am viéc trong Tab Zone VIEW.........ccevvvevveieesverisrsrinssensnensones 61
Hinh 3.10. Cira s6 1am viéc tab tim vi tri CONAINET ....ovovvvrveveeeeeeeeeeeeeeeeeeereeeeeeens 61
Hinh 3.11. S0 d0 hé thONE DAl .....c.cveeveeeeceeeeiieeseeeeeeeees st 63
Hinh 3.12. Ctra s tab thé hién thong tin CONtaiNer ...........co.vvvveereeeresresrnsenseeenens, 64
HIND 3.13. S0 A0 BAY TAU ..ot esess st sesnes e seneesanes 65
Hinh 4.1. Mot s6 ICD dang hop tic v6i cang SITV .....covvevvveieeeeeeersieneeeienienenn, 79

Hinh 4.2. Truong hop ket bai xay ra tai 2 gian san qua sat nhau cung lac lam viéce

CRO 2 CAU oo et 81

Hinh 4.3 M6 phong 5 day san m&i trén hé thdng 40 ........cevvvvvveeeeeerereneeieenene, 88



LOI MO PAU
Trong béi canh hoi nhap kinh té qudc té ngay cang sdu rong, nganh logistics va vén tai
dong vai tro vo cung quan trong trong viéc thuc dy su phat trién ctia nén kinh té toan
cau. Dic biét, van tai hang container bang duong bién di trd thanh phwong thic van
tai chinh, khong chi dap mg nhu cau van chuyén hang héa ma con déng gop quan
trong vao su phat trién cta cac doanh nghiép logistics.

Cang Qudc té Sai Gon (SITV) 1a mot trong nhitng cang bién 16n tai Viét Nam,
dong vai tro chién luoc trong hé théng van tai bién qubc té. Tuy nhién, viéc ning cao
hiéu qua hoat dong giao nhan van tai hang container tai SITV van d6i mat véi nhiéu
thach thic va doi hoi nhitng giai phap toi wu. Nhan thirc dugc tAm quan trong cua viéc
nang cao hiéu qua hoat dong giao nhan van tai hang container, dé tai "Giai phap nang
cao hiéu qua hoat dong giao nhan van tai hang container tai cang quéc té Sai Gon
(SITV)" di dugc Iya chon dé nghién ctru va phat trién.

Bai khoa luan nay s€ tap trung vao viéc phan tich va danh gia hién trang hoat
dong giao nhan van tai hang container tai SITV, tir 46 dé xuét nhiing giai phap nham
cai thién va nang cao hiéu qua hoat dong. Muc tiéu cua dé tai bao gom:

Nghién ctru va dadnh gid hién trang hoat dong giao nhan van tai hang container tai
SITV.

Phan tich cac yéu td anh huong dén hiéu qua hoat dong giao nhan van tai.

Dé xuat cac gidi phap nang cao hiéu qua hoat dong giao nhan van tai hang container
tai SITV.

Phuong phap nghién ctru s& bao gdm viéc thu thap va phan tich dit liéu thuc té,
két hop voi viéc phong van cac chuyén gia va nhan vién trong nganh logistics va van
tai bién. Pham vi nghién ctru s& tap trung vao hoat dong giao nhan van tai hang
container tai SITV, dong thoi xem xét méi quan hé véi cic co quan ban nganh va
khach hang lién quan.

Két cau ciia bai khoa luan bao gém cac phan: Gidi thiéu tong quan, Co so 1y
luan va phuong phap nghién ctru, Phan tich thuc trang, Panh gia cic yéu tb anh
hudng, Giai phap nang cao hi¢u qua, két luan va kién nghi.

Hy vong rang, bai khoa ludn nay s& dong gop mot phan nhé vao viéc nang cao

hiéu qua hoat dong giao nhan van tai hang container tai cang qudc té Sai Gon, dong



thoi cung cép nhiing thong tin hitu ich cho cic doanh nghiép logistics va cac co quan

quan 1y nha nudc trong linh vuc nay.



CHUONG 1: GIOI THIEU TONG QUAN VE PON VI THUC TAP VA PE TAI
NGHIEN CUU

1.1. Gi6i thiéu tong quat cong ty TNHH Cang Qudc Té Sai Gon (SITV)
TEN TO CHUC: HUTCHISON PORTS SITV

Giam ddc: Kevin Mok

Loai hinh doanh nghiép: Cong Ty TNHH nudc ngoai

bia chi: Buong Cai Mép — Thi Vai, Thi xa Phu My, Tinh Ba Ria — Viing Tau
Dién thoai: 0254.3856270/ 0254.3512237, Fax: 0254.3856137

Email: info@sitv.com.vn

CONG TY TNHH CANG QUOC TE SAI GON VIET
NAM
HUTCHISON PORT SITV

Hinh 1.1: Logo c6ng ty TNHH Cang Qudc Té Sai Gon

( Nguon: Tai liéu nhdn vién ngi bé cong ty SITV )
Vi tri: Tinh Ba Ria - Viing Tau, Viét Nam.
Quy mé: 33.7ha, Bén container: 3, Tong chiéu dai Bén: 730m, Cau container:6, Cau
RTG: 11; tiép nhan tau container trong tai: 80,000DWT.
Dich vu tu van.
Khao sat dia hinh trén bo; Khao sat dia chat.
Lap bao cao NCKT; Thiét ké co s¢ va Lap bao cao DTM; Thiét ké ban vé thi cong.
Lap hd so thau.
Quan ly du an va Giam sat thi cbng xay dung.
Tham tra thiét ké va Giam sat doc 1ap cong tac xay dung nha kho Twilight.
Dich vu tu van Cong bb Cang SITV cho Tau 100.000 DWT.
Téng chiéu dai (Total length): 24 hai ly (nautical miles).
Do sau luong (Channel depth): -12 m (CD).
Ché do thay triéu (Tidal regime): Ban nhat triéu (semi-diurnal).

Chénh léch b/q (Average variation): 2.7 m


mailto:info@sitv.com.vn

Mén nude cao nhat cho tau ra vao (Maximum draft): -15.1 m (CD). C& tau Ion nhat

tiép nhan dugc (Maximumsize of vessel acceptable): 100,000 DWT.

0 £ sp.psa Cum cang Cai Mép - Thj Vai
ITv =

i
»

120.000 DWT —

QTCCT -TCIT
160.000 DWT
e &
\
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Hinh 1.2 : Vi tri ciia cang SITV trong cum cang Cai Mép — Thi Vai
( Nguén : Nguon: FiinRatings tong hop tir Google Maps )

1.2. Qua trinh hinh thanh va phat trién

Cong ty Trach Nhiém Hiru Han Cang Qubc Té Sai Gon Viét Nam 1a cang nudc
sau tai khu vuc Cai Mép - Thi Vai, tinh Ba Ria Viing Tau.

Cang SITV la cang Lién doanh dugc thanh 1ap nam 2006 gitra 02 don vi phia
Viét Nam: Tong Cong ty Hang Hai Viét Nam (https://www.vimc.co/), Cang Sai Gon
(http://www.csg.com.vn/) va SSA Marine (https://www.ssamarine.com/) ciia Hoa Ky.

Cang qudc té Sai Gon - SITV duoc xay dung chuyén khai thac tau container va
dugc trang bi cac thiét bi hién dai bao gém cdc ciu bo 1on nhéat Viét Nam. Ngoai ra
Céang co thé cung cép da dang hoéa céc loai hinh dich vu nhu nang ha cac hang du an/
hang siéu trudng siéu trong, thép, phan bon ciing nhu cac san pham ndng san nhu thoc,
dau nanh, bép.

Cang Qudc té Sai Gon - SITV hoat dong lién tuc 24/7. Pay 1a Cang bién nudc
sdu hién dai cung cp cac dich vu cho cac hing tau, khach hang va 1a cang cita ngd

khu vuc mién Nam, Viét Nam.


https://www.vimc.co/
http://www.csg.com.vn/
https://www.ssamarine.com/

1.3. So’ do to chire

Tong Giam doc

Phé Tong Giam Déc

P. Hanh chinh P. Cong nghé
- Nhan su théng tin
Bo phan Ké | Bo phan Vin [l B6 phan Cong
hoach hanh cang

Hinh 1.3. Co cau t6 chirc ciia Cang Qudc Té Sai Gon SITV

( Nguén: Tai liéu nhdn vién ndi bé cong ty SITV )

1.4. Chirc ndng, nhiém vu ciia cac phong ban
Phong tong giam déc cé cdc chivc ning va nhigm vu chinh sau:

Lanh dao va diéu hanh: Pua ra quyét dinh chién lugc, gidm sat hoat dong va chiu
trach nhiém két qua kinh doanh.

Quan ly tai chinh: Kiém soat ngan sach va gidm sat bio céo tai chinh.

X4y dung chién luoc: Pinh huéng phat trién ngan va dai han.

Quén 1y nhén sy cip cao: Tuyén dung, dao tao va danh gia nhan sy cip cao.

Quan hé ddi ngoai: Duy tri quan hé véi ddi tac va dai dién cong ty trong cac su
kién.

Quan ly rai ro: Xac dinh, danh gid va quan ly rui ro.

Dénh gia va bao céo: Phan tich va bao cdo két qua kinh doanh cho cip trén.
Phong phé tong gidm doc cé cdc chire ning va nhi¢m vu chinh nhw sau:

Ho tro giam dde: Phoi hop trién khai cac ké hoach chién lugc va hd tro Giam dbc
trong cong tac diéu hanh.

Quan 1y cac phong ban: Giam sat, danh gia hoat dong cua cac by phan theo chi dao
clia giam déc.

Kiém soat chét lugng va tién do: Pam bao cac dy 4n va cong viéc dugc thuc hién

ding thoi han va dat tiéu chuén.



Thay mat giam ddc khi can: Pai dién hodc xu 1y cong viéc thay Giam dde khi duogc
iy quyén.

Phan tich va bao cao: Theo do1, danh gia va bao cdo tinh hinh hoat dong cho giam
déc.

Phong tai chinh co cdc chirc nang va nhiém vu chinh nhw sau:

Quan 1y ngan sach: Thiét 14p, gidm sat va diéu chinh ngin sach cho cac hoat dong
khai thac va van hanh cua cang.

Két toan va bao cdo tai chinh: Ghi nhan va theo ddi tat ca cac giao dich tai chinh,
tir d6 1ap cac bao cao tai chinh dinh ky dé cung cép thong tin kip thoi cho ban lanh
dao.

Du béo tai chinh: Dy doan cac xu hudng tai chinh va 1ap cac ké hoach dai han dé
dam bao sy on dinh va phat trién bén viing ciia cang.

Quan 1y rai ro tai chinh: Panh gia cac rui ro tai chinh tiém an va dé xuat cac bién
phap phong ngira, chang han nhu bao hiém, dy phong tai chinh, va quan 1y no.

Thanh toan va quan 1y thu chi: Piéu hanh cac hoat dong thu chi, bao gdm thanh
toan cac hoa don, thu hoi cong no, va quan 1y dong tién.

Phong hanh chinh nhdn sw co cdc chirc nang va nhiém vu chinh nhw sau:

Tuyén dung va dao tao: Tuyén chon, danh gia va tuyén dung nhan vién méi. Pao
tao va phat trién k¥ ndng cho nhan vién dé dam bao ho c6 thé thuc hién cong viéc hi¢u
qua.

Quan 1y hd so nhan sy: Luu trit va quan 1y hd so ca nhan, hop dong lao dong, va
céc tai lidu lién quan dén nhén sy.

Chinh sach va phiic lgi: Thiét ké va quan 1y cac chinh sach vé luong thuéng, phuc
loi, bao hiém, va cac ché do dai ngd khac cho nhén vién.

Quan ly hi¢u suat: Panh gia hi¢u sudt lam viéc cua nhan vién, cung cép phan hdi,
va lap cac ké hoach phat trién c4 nhan.

Quan h¢ lao dong: Giai quyét cac van dé lién quan dén quan h¢ lao dong, tir tranh
chap lao dong dén duy tri moi truong 1am viée tich cuc va hai hoa.

Quén 1y hanh chinh: Pam bao cong viéc hanh chinh hang ngay dién ra suon s¢,

bao gdbm quan ly van phong pham, t6 chure sy kién, va cac cong viéc hanh chinh khac.



Phong khai thdc co cdc chirc nang va nhiém vu chinh nhw sau:
Quan 1y va diéu hanh: Giam sat va diéu phdi cac hoat dong xép d& hang hoa, bao
dam quy trinh xép d& dién ra an toan va hiéu qua.
Lap ké hoach va lich trinh: Thiét 1ap lich trinh va ké hoach cho cac tau cap cang,
dam bao thoi gian va quy trinh lam viéc hop 1y.
Téi wu hoa tai nguyén: Quan 1y va sir dung tdi vu céc tai nguyén nhu cau cang,
thiét bi xép d&, va nhén lyc dé ting hiéu suit hoat dong.
Giam sat an toan va bado vé moi truong: Pam bao cac hoat dong khai thac tuan thu
cac quy dinh vé an toan lao dong va bao vé méi trudng, giam thiéu rii ro va su cd.
Phéi hop va lién lac: Phdi hop véi cac bd phan khac trong cang va cac bén lién
quan (nhu hai quan, nha van chuyén) dé dam bao thong tin luu thong va hop tac hiéu
qua.
Quan ly chét luong dich vu: Bam bao chat lvgng dich vu khai thac thong qua viéc
danh gia va cai tién lién tuc cac quy trinh 1am viéc.
Giai quyét su c6: Xir Iy cac su c6 phat sinh trong qua trinh khai thac, tir viéc hong
héc thiét bi dén cac van dé vé hang hoa va tau thuyén.
Phong cong nghé thong tin co cdc chirc nang va nhiém vu chinh nhw sau:
Quan 1y hé thong thong tin: Thiét 1ap va duy tri cac hé théng quan 1y thong tin
cang, bao gdbm hé thong quan 1y hang hoa, tau thuyén, va hanh chinh.
Hb tro k¥ thuat: Cung cip hd trg ki thuat cho nhan vién trong cang, bao gom xir
Iy su ¢ phan cing, phan mém, va mang.
Bao mat thong tin: Pam bdo an toan va bao mat cho dir liéu va thong tin cua
cang, ngan chan cac mbi de doa tir tin tic va phén mém ddc hai.
Phat trién phin mém: Xay dung va nang cip cac tng dung va hé théng phan
mém dé dap (mg nhu cau van hanh va quan 1y ciia cang.
Quan 1y co sé ha ting CNTT: Pam bao co s¢ ha tang CNTT (méy chi, mang,
thiét bi) luén hoat dong 6n dinh va hiéu qua.
Phén tich dit liéu: Thu thip va phan tich dir liéu dé hd tro quyét dinh va tbi wu
hoa hoat dong cua cang.
Pao tao va nang cao nhan thitc CNTT: Pao tao va nang cao nhan thirc vé cong

ngh¢ cho nhan vién, gitp ho st dung cong ngh¢ hiéu qua va an toan.



Phong ky thudt

Bao tri va stra chita: Dam bao tit ca cac thiét bi, may moc va co s¢ ha téng cua
cang ludn trong tinh trang hoat dong t6t théng qua cac hoat dong bao tri dinh ky va sta
chita khi can thiét.

Quan 1y thiét bi: Theo ddi va quan 1y viéc st dung, bao quan va ning cip cac
thiét bi ky thuat tai cang, bao g@)m can cau, xe nang, va cac phuong tién van chuyén
khac.

Lap ké hoach k¥ thuat: Lap cac ké hoach ky thuat chi tiét cho cac du an méi, tur
viéc ning cip co so ha tang dén lap dit cac hé thong cong nghé moi.

An toan k¥ thuat: Pam bao cac hoat dong k¥ thuat tuan tha cac tiéu chuan va quy
dinh vé an toan lao dong va moi truong, giam thiéu nguy co tai nan va sy ¢b k¥ thuét.

Hb trg k¥ thuat: Cung cap hd trg ky thuat cho cac bd phan khac trong cang khi
can, gitip giai quyét cac van dé k¥ thuat phat sinh trong qu4 trinh van hanh.

Dao tao nhan vién: Pao tao va nang cao k¥ nang cho nhan vién k¥ thuat, giap ho
nam ving cac quy trinh va cong nghé méi nhat.

Quan ly dy an: Theo doi tién do va dam bao cac du an ky thuat dugc hoan thanh

dung thoi han, trong ngan sach va dat chat lugng dé ra.

1.5. Tong quan v¢ dé tai nghién ciru

Thé gi6i ngay nay, khi cac nén kinh té déu di theo xu huéng tat yéu 1a mo cia
dé phat trién giao thuong, khi qua trinh hoi nhap va qubc té hoa dang mo rong va ngay
cang tré nén pho bién ddi véi da sd cac qudc gia trén thé gisi, thi theo do linh vuc
quan trong la cac hoat dong Xuét nhap khau cling dugc mé rong va phat trién toan
dién, mang lai nhiéu lgi ich va nang tdm kinh té ciia cac qudc gia. Viét Nam ciing
khong ndm ngoai vong quay phat trién d6 ctia qudc té. Nam 2007, Viét Nam chinh
thirc trg thanh thanh vién ctiia To chirc Thuong mai Thé gisi - WTO. Sy kién quan
trong nay da dwa vi thé ciia Viét Nam trén truong qudc té duoc nang 18n rat nhiéu, 1a
ban dap viing chic va ciling 14 budc tién manh mé, mang dén nhiéu co hoi hon dé nuéc
ta phat trién mang ludi hop tac kinh té qudc té, mo rong giao luu hang hoa ciing nhu
cac hoat dong thong thuong véi cac nén kinh té trén thé gisi.

Dic biét, xuat khau ludn 1a mot tiéu chi quan trong nham phan anh sy phat trién

cling nhu tiém lyc cia mdt nén kinh t€. Nha nudc ta luon khuyén khich va co6 céc giai
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phap nham hd tro cac doanh nghiép trong nudc ning cao ning lyc sin xuit va san
lwong ciing nhu gid tri xuat khau, tao ra nhidu ngudn loi cho dat nude. Tuy nhién, dé
xuat khau trong nudc phat trién manh mé va bén viing, ngoai viéc phai phat trién, mo
rong quy md, kha ning vé san xuit thi bén canh d6 khong thé khong nhic dén tim
quan trong tir sy hd trg ddc luc cia cac cong ty giao nhén.

Chinh vi nhitng nhu cdu ndy ma cic cong ty giao nhin & Viét Nam ngay cang
phat trién rong ca vé sb luong, quy mo va chét luong, luén khong ngimg d6i moi tich
cuc dé cung cip cac dich vu toan dién va hiéu qua vé giao nhin qudc té. Co thé thiy
réng cac dich vu giao nhan, van tai hang hoa quéc té, dic biét vé mat xuat khau dang
trén da phat trién ca bé rong 1an bé sau, ngay cang c6 nhing dong gop 16n hon trong
viéc tao ra gia tri gia ting cao hon cho cac cong ty c6 nhu cau xuat khau hang hoa,
béng ching tr viéc dugc cung cép cac dich vu da dang, nhanh choéng, toan dién va
khong ngumg t6i wu hoa chi phi.

Déi voi thé gidi, dang chi ¥ 13 hién nay trong budn ban ngoai thuong, van tai
duong bién dam nhan van chuyén hon 80% khdi lugng hang hoa xuat nhap khau.

Viét Nam ciing khong ngoai 1¢, s6 luong va gia tri hang héa dugc giao nhan qua
cac cang bién ludn chiém da sb so véi tong gia tri giao nhan hang hoa qubc té cua
nuéc ta. Hién nay, hinh thirc giao nhan hang hoa bang dudng bién van 1a pho bién va
phat trién nhat.

Ly giai cho sy phét trién cta dich vu giao nhan van tai hang héa bang duong
bién & Viét Nam, c6 thé ké dén cac nhan td duge xem 1a nhiing uwu diém cua van tai
duong bién ma nhiéu phuong thirc van chuyén khac kho c6 thé dat duoc, nhu:

e Vi tri dia ly thuin lgi: Nudc ta co wu thé khi phan 16n dat nudc giap bién
Dong, 1a qudc gia ¢ 3260 km chiéu dai bo bién, lai ndm trén tuyén duong hang
hai qudc té. Do d6, hau hét cac loai hang hoa xuat nhap khau ciing nhu hang
hoa qua canh qua Viét Nam déu chu yéu théng qua céc cang bién.

« Hé thong cang bién da dang: Nudc ta ¢ nhiéu cang bién 16n nho, lién két véi
nhau, c6 kha ning tiép nhan tau ché hang va hang héa nhanh chéng, dap ung da
dang nhu cau cua cac loai tau thuyén. Hé théng cang bién dugc xay dung trén
khap dat nudc, & cac tinh thanh phd phét trién vé hoat dong kinh té bién va cac

nganh kinh té khéc, gan véi cac diém dén cua hang hoda giao nhén.



« Ning lwc chuyén ché 16m: Van chuyén hang hoa bang dudng bién c6 ning luc
chuyén ché rat 16n. Trén cing mot tuyén dudng bién c6 thé to chirc nhiéu tau
cung chay véi ca hai chiéu. Mat khac, trong tai trung binh cia cac tau chd hang
16n hon nhiéu so véi céc phuong tién van tai khac, nén cé thé ché duge khoi
luong hang hoa 16n.

« Chi phi van chuyén hop Iy: Chi phi van chuyén dudng bién khong qué cao
nhu van chuyén bang duong hang khong. Do cu ly van chuyén trung binh cua
cac tuyén vén tai dudng bién kha dai, trong khi tbc do di chuyén cia tau & mirc
trung binh, dan dén thoi gian van chuyén hang hoa dén cang dich khong nhanh
chong. Chinh vi vay, gia cude chuyén ché hang hoa bang dudng bién thip hon
so v&i cac hinh thirc van tai khac. Pay 1a mot wu thé noi troi cua van chuyén
hang hoa bang duong bién.

« Chi phi duy tri thiap: Chi phi xdy dung, bao quan, duy tri cic tuyén duong
bién nho do céc tuyén dudng khai thac da phan 13 ti nhién. Trong khi d6, van
chuyén hang hoa bang duong bién lai thich hgp cho hau hét cac loai hang héa.
Diéu nay cho thdy co hoi khai thac ctia van chuyén hang hoa bang duong bién
1a rat cao. Quing dudng van chuyén dai, thoi gian van chuyén twong dbi giup
ngudi giao nhan co thé theo ddi tinh trang chuyén hang dé thong bao cho khach
hang va dai 1y, néu co phat sinh su c¢b c6 thé co thoi gian dé kip thoi phan tich
vaxu ly.

Bén canh cac vu diém 16n gitp cho dich vu giao nhan van tai bing duong bién
6 diéu kién mo rong va duoc wa chudng, van con cac mit tdn tai can khic phuc va
giai quyét dé linh vuc nay phat trién thuan loi hon.

Céc hoat dong va dich vu giao nhan van tai tuy da co6 thoi gian hinh thanh kha
lau, nhung chi mdi phat trién va khéng dinh dugc vi tri trén thi truong dich vu trong
thoi gian gan ddy. Vi thé, khong tranh khoi mot s6 han ché va kho khan trude mat. Khi
so sanh véi trinh d cua cac qudc gia phét trién vé giao nhan vén tai duong bién trén
thé gidi, ching ta van con nhiéu thiéu sét.

Dbi v6i doanh nghiép, c6 thé ké dén cac yéu kém nhu trinh d6 quan 1y cua doi
ngil 1anh dao con han ché, quy trinh giao nhan chua dugc hoan thién va con nhiéu bat

cap. Kha niang giai quyét tinh hudng va chuyén moén cta nhan vién thyc hién nghiép
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vu truc tiép chua dép tng dugc nhu ciu ciia khach hang, va dic biét 1a xuat hién mot
s tiéu cuc trong d6i ngii nhan vién.

Dbi v6i nha nude, can phai noi dén quy trinh va thoi gian thyc hién thi tyc hai
quan d6i khi con ruom ra va phién phirc. Doi ngii can bo hai quan chwa thuc su siu sat
v6i thue té va van con nhiéu can bo thiéu k¥ ning phan doan chuyén mén. Nhiéu cang
bién dugc dau tu va nang cp tot nhung hiéu qua hoat dong chua cao. Thoi gian van
chuyén container va luu kho d6i lic gay khé khin cho nguoi giao nhén.

Vin tai bién d3, dang va s& phat trién manh mé boi sy gia ting cia nhu ciu vin
chuyén hang héa phuc vu cho thuong mai qudc té&. Pong gép quan trong vao thanh
cong cling nhu tao nén wu thé cho van tai bién chinh 1a van tai béng container. Cudc
cach mang container hoa vao cudi thap ky 60 cua thé ky XX trén thé gisi da rit ngin
thoi gian chuyén chd hang hoa tai cdc cang bién, ting kha ning dam bao an toan va
gitip ich rat nhiéu cho viéc tranh that thoat hang hoa. Hang hoa duoc phan phdi va tiép
can voi khach hang trén khip thé gidi nhanh chéng va tién loi hon rat nhiéu.

Chinh vi tinh wu viét d6, ngay nay, van chuyén hang hoa xuat nhap khau bang
container duong bién da tré thanh phuong thirc pho bién trong van tai bién va dugc ua
chudng boi cac nha Xuét nhép khéu khi sir dung dich vu giao nhén van tai.

Viéc nang cao hiéu qua hoat dong giao nhan van tai bang container duong bién
khong chi quan trong ddi voi cac nhan vién trong cong ty giao nhan dé cai thién k¥
nang va nghiép vy, ma con giup thu hit khach hang 1a cac nha xuat khau trong nudc.
Khi cong ty thuc hién tét qua trinh giao hang cho khach hang nhap khau, diéu nay
khong chi tao long tin va uy tin ma con hd trg t6i uu cho nghiép vu nhan hang nhap
khau.

Nang cao hiéu qua hoat dong giao nhan vén tai bang container dudng bién
mang lai nhiéu lgi ich to 16n. Déi véi cong ty giao nhan, diéu nay gitp cai thién ky
nang, nang cao hiéu qua cong vi¢c va tao ra moi truong lam vi¢c chuyén nghiép, hién
dai. Nho vay, cong ty s€ thu hut duoc nhiéu khach hang hon, khong chi tir cdc nha
xuét khiu trong nudc ma con tir cac nha nhip khau qudc té, ting cudng mdi quan hé

hop tac va phat trién bén viing.

1.5.1. Ly do chon d@ tai
Cong ty TNHH cang qudc té Sai Gon SITV trong thoi gian hoat dong da phat

huy céc uvu thé ciia minh va tdn dung cac ngudn luc, co hdi dé tré thanh nhitng doanh
11



nghiép tu nhan di dau trong linh vyc giao nhan hang héa xuat nhap khau ¢ Viét Nam
v6i kha nhiéu thanh tyu. Véi hon 20 nim kinh nghiém va 1a mot trong nhiing cang
thudce top dau Vieetn Nam dang dan hoan thién céc hoat dong dich vu tich hgp ctia mot
cong ty giao nhan vén tai, ddng thoi tiép tuc mé rong va phat trién hoat dong kinh
doanh trén thi truong trong nudc va khu vuc, 13 yéu té rit quan trong. Nim bét xu
huéng van dong va phat trién khéng ngimg cua linh vuc véan tai bién, dic biét 1a
chuyén ché phuc vu xut nhap khau bang container, cang qudc té Sai Gon SITV da tap
trung x4y dung linh vuc giao nhan hang xuét khau bing container dudng bién trd
thanh mot trong nhitng miii nhon mang lai nhiéu loi nhuén.

Cong ty ludn chi trong nang cao trinh do d6i ngii nhan sy, duy tri mdi quan hé
t6t dep voi cic co quan ban nganh lién quan va nhd hé thdng cung cap dich vu chat
luong va tich hop, cung quy trinh chudi cung tng khép kin. Nhod d6, cang qudc té Sai
Gon SITV dang dan tién 1én vi tri ciia mot nha cung cép dich vu van tai duong bién
hang dau tai Viét Nam.

Tuy nhién, dé vuon cao hon nita trong tinh hinh kinh té con nhiéu bién dong va
thi trudng canh tranh ngay cang gay gat, viéc hoan thién cac quy trinh giao nhan cu thé
cho tirng phuong thirc van tai 1a rat can thiét va dugc quan tdm. Cong ty can c6 nhing
giai phap sang tao, di lién thuc té, 4p dung phuong thirc tiép can linh hoat va nhay bén
v6i thi truong dé thuc day hiéu qua kinh doanh, tao thé dung viing chic va nang cao
uy tin thuong hiéu.

Qua viéc tim hiéu vé quy trinh giao nhan hang héa xuét khau bing container
duong bién va nghién ctru quy trinh xir Iy bd ching tir hang xuat dé phuc vu cho qua
trinh thuc tap tai b phan OPS cua cong ty TNHH cang qudc té Sai Gon, em da tiép
thu va hoc hoi duge nhiéu diéu méi vé linh vuc van tai bién. Qua trinh tiép xuc vol1
nhitng anh chi truc tiép phu trach cac giai doan trong quy trinh nay di khoi day niém
say mé nghién ctru cia em. D8 tai nay phu hop véi kha ning nghién ctru ctia em, dong
thoi c6 thé dénh gia va dua ra mot sb giai phap nham hoan thién quy trinh.

Vi vy, em manh dan chon dé tai " Giai phap ning cao hiéu qué hoat dong
giao nhin van ti hang container tai cang qudc t& Sai Gon ( SITV )" dé phat trién

1am khoéa ludn tot nghiép.

1.5.2. Muc tiéu nghién ctru

» Muc tiéu doi vai co s dao tao
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- Hoan thién chuong trinh ddo tao cia truong trong viéc tmg dung 1y thuyét
dé tiép can va giai quyét cac van dé thuc té trong méi trudng doanh nghiép.

- Hoan thanh tét khoa luan t6t nghiép dai hoc.

Muc tiéu d6i v6i co sé thuc té

- Tim hiéu vé cong ty TNHH cang qudc té Sai Gon ( SITV ) va nim rd cbt 16i
cling nhu hiéu vé quy trinh va thyuc trang giao nhin hang hoa bang container
duong bién tai cong ty. Tiép can va hiéu o duoc céc thu tuc kiém soat duge
ap dung d6i v6i quy trinh giao nhan van tai container thong qua quy trinh
thu tuc ching tur.

- Phén tich, nhan dinh vé& nhitng diém manh ciing nhu nhiing ton tai chi yéu
trong quy trinh giao nhan van tai container tai cong ty TNHH cang qudc té
Sai Gon ( SITV ) dong thoi dua ra giai phap nhim nang cao hiéu qua hoat
dong.

- Két hop giita 1y luan va thyc tién, ké tir d6 dé xuat mot sb giai phap, kién
nghi kha thi va sat thuc tién dé nang cao hi€éu qua hoat dong giao nhan van

tai hang container tai cong ty.

1.5.3. phwong phap nghién ciru

>
v

Dit liéu thr cdp

Ngudn dit liéu thtr cap

Chu yéu thu thap dit liéu tir 3 ngudn chinh 1a:

Dit li€u tai thu vién cua truong dai hoc Ba Ria — Viing Tau: gém cac gido trinh,
luan van vé dé tai giao nhan van tai hang hoa béng duong bién.

Dir liéu tir viéc tim kiém trén internet : Gom cac trang web vé van tai duong
bién, xuat nhap khau hang hoa, cic gido trinh trén trang sinh vién BVU duoc
cac thdy co cua truong upload 1én,.. .

Tai lidu tong quan ciia bén phia cong ty khi dugc di thuc tap bén cong ty da
cung cp, cac ching tir ciing nhu quy trinh giao nhin hang tai cong ty cung cap.
Muc dich tim kiém dir liu thir cap

X4y dung dung két ciu cua bai khoa luan

Nghién ctru, tom tit, tong két nhitng 1y thuyét cua bai khoa luan.

Pénh gia tong quat dugc tinh hinh hoat dong, kinh doanh ciia cong ty thong qua

cac bao cdo, cac chi tiéu va dinh hudng cta cong ty.
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Niam bat duoc thyc té quy trinh, dudng di cua cac chimg tir giao nhan vén tai,
vé cac thu tuc dang dugc thuc hién tai bo phan dang lam viéc.

Dt li¢u so cap

v' Ngudn dir liéu so cdp duge thu thap tir cac cach sau:

Quan sat: Viéc quan sat nay hau hét em 1ay dir liéu khi em thyc tap tai cong ty
TNHH cang qudc té Sai Gon ( SITV ), viéc quan sat chu yéu vé:

Quan sat hoat dong, kinh doanh thuong ngay cua doanh nghiép.

Quan sat vé quy trinh, cach thirc truyén dat thong tin, chuyén giao trach nhiém
va thu tuc ching tir gitra cac phong ban tai cong ty.

Quan sat cach thire tiép can va lam viéc véi khach hang, cac ddi tac, cac cach
thtrc trao doi gitra cac bo phan, cach thoa thuan dé ban dich vu, phﬁn mém ndi
bd cho khach hang va cac chinh sdch hdu mai cua cong ty.

Thao luan truc tiép va hoi dap cac thac méc trong qué trinh 1am viéc:

Tham gia hop va thao luan véi cac anh chi trudng phu trach cac phong ban co
lién quan dén quy trinh giao nhan nhu truéng phong CM tai day s& hoc duoc
cach n6i chuyén ciing nhu tim kiém ngudn khach hang tiém niang. Phong OPS,
day la phong trung tdm dau ndo cua cong ty didu khién cac hoat dong chinh
trong cang nhu : 1én ké hoach, ki tau be,.. .Phong DOCS, ¢ day s€ hoc dugc cac
quy trinh thu tuc gioa nhan, dac biét 1a khai bado hai quan trén ing dung Ecus
cang. Phong Gate, ¢ day s€ duoc lam viéc thuc té véi tai xé, hoc duoc quy trinh
kiém so4t vao cang.

Léy y kién truc tiép ctia cic anh chi vé mirc do thuc hién va hiéu qua cua viéc
thuc hién d6 qua céc giai doan hoat dong giao nhan van tai bang container bang

duong bién tai cong ty.
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TONG KET CHUONG 1

Trong chuong nay, em sé& gidi thiéu mot cach khai quat vé tim quan trong ciia
dé tai "Giai phap nang cao hiéu qua hoat dong giao nhin vén tai hang container tai
cang qudc té Sai Gon (SITV)" ciing nhu 1y do em lua chon dé tai nay dé 1am bai khoa
luan tét nghiép.

Viéc nghién clru vé hoat dong giao nhan van tai hang container tai cang SITV
khong chi dong vai trd quan trong trong viéc phat trién kinh té bién ctia Viét Nam ma
con giup nang cao ndng lyc canh tranh cuia cac doanh nghiép logistics tai Viét Nam
trén thi truong quéc té. Dé tai nay dugc lya chon dya trén tam quan trong cua nganh
logistics va vén tai bién ddi voi nén kinh té, ciing nhu nhu cau cap thiét can c6 nhiing
giai phap t6i wu dé nang cao hiéu qua hoat dong giao nhan hang container tai cic cang
bién 16n nhu SITV.

Muc tiéu cta dé tai 1a tim hiéu va phan tich nhiing yéu t6 anh huéng dén hiéu
qua hoat dong giao nhan van tai hang container tai cang SITV, tir d6 dé xuat nhiing
giai phap cai thién. Cuy the, dé tai sé:

- Nghién ctru hi¢n trang hoat dong giao nhan van tai hang container tai cang SITV.

- Panh gia nhiing yéu t6 anh huong dén hiéu qua hoat dong giao nhan van tai.

- P& xuit nhitng giai phap ning cao hiéu qua hoat dong giao nhan vén tai hang
container tai cang SITV.

Phuong thirc nghién ctru s& bao gdm viéc str dung cac phuong phap phén tich
dinh tinh va dinh luong, két hop giita viéc thu thap dir liéu thuc té tir cang SITV va
phong vén cac chuyén gia trong linh vuc logistics va vén tai bién. Pham vi nghién ctru
s& tap trung vao hoat dong giao nhin van tai hang container tai cang SITV, dong thoi

xem xét moi quan hé vdi cac co quan ban nganh va khach hang c6 lién quan.
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CHUONG 2: LY LUAN CHUNG VE HOAT PONG GIAO NHAN VAN TAI
HANG HOA BANG CONTAINER PUONG BIEN

2.1 Khai quat chung vé giao nhin hang héa

2.1.1 Khai niém vé giao nhan

Giao nhan 1a mot bd phan cau thanh quan trong trong van tai hang hoéa qudc
té, gan lién va song hanh vé6i qué trinh luu thong hang hoéa nham dua hang hoa tir noi
san xuat dén noi tidu thy, tir ngudi ban dén ngudi mua. Vay dich vu giao nhan 1a gi?

Mot s6 dinh nghia dugc dua ra nhu sau:

Dinh nghia thir nhdt: Theo quy tic miu cua Lién doan cac hiép hoi giao nhan
van tai quéc té (FIATA) vé dich vu giao nhan - Dich vu giao nhan (freight
forwarding service) 1a bat ky loai dich vu nao lién quan dén van chuyén, gom hang,
Iuu kho, bdc xép, dong goéi hay phan phdi hang héa ciing nhu cac dich vu tu van hay
c6 lién quan dén cac dich vu trén, ké ca cac van dé hai quan, tai chinh, mua bao hiém,
thanh todn, thu thap ching tir lién quan dén hang hoa.

Dinh nghia thir hai: Giao nhan vén tai hang hoa 1a mot hoat dong nim trong
chudi hoat dong logistics nén dugc hiéu theo khai niém cta logistics. Theo Diéu 233
Luat Thuong mai Viét Nam 2005, logistics 1a hoat dong thuong mai, trong d6 nguoi
lam dich vu giao nhan hang hoa nhan hang tir nguoi gui, to chirc van chuyén, luu
kho, luu bai, lam thu tuc hai quan va cac thu tuc gidy to khac, tu van khach hang,
dong goi bao bi, ghi ky ma hiéu, va cac dich vu lién quan khac dé giao hang cho
nguoi nhén theo sy uy thac cua chu hang, cia ngudi van tai hodc cia nguoi giao
nhan khac.

Tom lgi, giao nhan hang hoa la tap hop nhirng nghi¢p vu va thu tuc lién quan
dén qua trinh van tai nham thuc hién viéc di chuyén hang hoa tir noi giri hang (ngudi

giri hang) dén noi nhan hang (nguoi nhan hang).

2.1.2. Pic diém ciia giao nhin

Giao nhén hang héa mang mét s6 nét dic trung sau day:

Thir nhét, khong tao ra sin phdm vit chat: Giao nhan 13 tip hop cac hoat
dong co anh hudng tryc tiép va gian tiép nham thay doi vi tri vé mat khong gian cia
hang héa, chir khong lam thay doi ban chat cta loai hang hoa. Pay 1a dic diém dé
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nhan théy va dac trung vi ban chat giao nhan la dich vu. Giao nhan khong mang lai
san pham hiru hinh, ma tip trung vao viéc t6i uu hoéa quy trinh van chuyén va dam
bao hang héa dén ding noi, ding thoi diém.

Thir hai, giao nhdn la nganh co tinh thoi vu. Thuong mai va van tai luon
gan lién v6i nhau, d6 ciing 12 mdi quan hé giira giao nhan van tai va hoat dong xuat
nhap khéau. Hoat dong xuét nhap khéu mang tinh thoi vy, san lugng va gia tri xuét
nhap khau thay d6i theo mua kinh doanh, nén hoat dong giao nhéan cling chiu anh
huong tir ddc diém nay cta xuit nhap khau. Vao cic mua cao diém, nhu cau st dung
dich vu giao nhan tang cao, doi hoi sy linh hoat va kip thoi trong quy trinh lam viéc.

Thur ba, giao nhdn co tinh thu dong kha cao: Hoat dong giao nhan phuc vu
cho nhu ciu van tai hang hoa ciia khach hang, nén chiu anh huéng chinh va tiy thudc
vao nhu cau cia khach hang. Cé mot lwong khach hang 6n dinh va quy mé twong ddi
16n, thuong xuyén cé nhu cau xuit nhap khéau hang hoa va st dung cac dich vu duogc
cung cép la muyc ti€u chung cua cac doanh nghiép giao nhan. Bén canh sy phu thudc
vao ngudn khach hang, hoat dong giao nhan con chiu anh hudng tir cac quy dinh
phap luat va mdi quan hé véi nguoi van chuyén, cac rang budc vé phap 1y, va mot sd
quy dinh riéng biét cia nudc xuat khau, nhap khau va nude thu ba.

Thi tw, hoat dpng giao nhin phu thugc vao co sé vit chit va trinh dé ciia
nguwoi giao nhin: Cac nuée 10n trén thé giéi déu c6 lich st phat trién kha dai va
nhiéu thanh tyu trong nganh giao nhan, voi viéc xay dung va trang bi co s¢ vat chét
khang trang, dép (mg nhu cau cao vé ca quy md l1an chat luong dich vu caa khach
hang. Pong thoi, trinh d6 k¥ thuat ciing nhu chuyén mon cua doi ngii nhan luc duge
xay dung tbt tir co ban téi chuyén sau ciing gop phan vao tinh chuyén moén hoa ngay
cang cao cua cong viéc. O Viét Nam, tuy nhitng nim gan day di co nhiéu budc tién
moi vé giao nhan vén tai, nhung so v&i nhidu qudc gia trén thé gidi, nén tang va su
phat trién ctia nganh giao nhn van tai ciia chiing ta van con non tré, voi nhidu tiém
luc chua dugc khai pha. Ching ta van con ching dudng dai dé mé rong va dua nganh
giao nhdn vén tai di 1én mot cach bén virng. Diéu nay phu thudc rat nhidu vao viéc
quy hoach, xdy dung ciing nhu nang cap hé thong co so vat chat ha ting dang con
nhiéu bat cap ¢ nudc ta. Bén canh do, viéc tap trung chu trong va dau tu vao chat
xam, vao nhén lyc cling v6 ciing quan trong khi mudn tao ra mét luc luong gioi va cd

kha nang dam bdo cong viéc tién hanh nhanh chong, hi¢u qua.
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2.1.3. Vai tro cia giao nhan van tai

Thuong mai qubc té ngay cang phat trién, mo rong véi sy giao luu kinh té va
thong thuong hang hoa ngay mot ting giita cic qudc gia trén khip cac chau luc. Diéu
nay 1a dong luc thic day quan trong cho vén tai qudc té, vira ning cao vi tri cia
minh, vira déy manh hoat dong giao nhan di 1én. Mbi quan hé mat thiét cang duoc thé
hién khi giao nhan ciing vira hd tro xuyén sudt qué trinh, gitip thuong mai qubc té va
van tai quéc té phat trién thuan lgi hon.

Vai tro quan trong cta giao nhan duoc thé hién thong qua:

Giao nhdn la nhén t6 quan trong: Tao diéu kién giup hang hoéa luu thong
nhanh chong, an toan va tiét kiém ma khong can thiét co su tham gia hién dién truc
tiép ctia ngudi giri hang cling nhu ngudi nhan hang vao quy trinh tic nghiép thuc té.

Giao nhin la hoat dpng kinh doanh ciia doanh nghiép giao nhdn: Pong
thoi ciing c6 tic dong tich cuc, giup nguoi chuyén chd ddy nhanh toc d6 quay vong
cua cac phuong tién van tai, tdn dung mdt cach tdi da va hiéu qua cong suit cua cac
phuong tién van tai, cac cong cu van tai, cling nhu cac phuong tién hé trg khac.

Giao nhdn gép phén lam giam gid thanh hang héa xudt nhdp khau: Céc
nha xuét nhap khéau s& dugc tu van tim va lua chon tuyén dudng van chuyén tdt nhat
vé thoi gian ciing nhu khong gian va gia cudc. Khach hang duoc lwa chon phuong
thirc van tai va hang van tai phu hop nhat cho nhu cau cua minh. Pong thoi, cac
forwarder ciing thu xép nhiéu 16 hang nho dé dong ghép (consolidate) va van chuyén
t6i dia diém dich, nho vdy ma tiét giam chi phi cho tig chu hang riéng 1é.

Giao nhdn giip cdc nha xudt nhdp khéau giam bot cdc chi phi khong cin
thiét: Dic biét 1a d6i véi nhitg doanh nghiép khong thudng xuyén xuit nhip khau
hodc c¢6 lugng hang khong on dinh, khong 16n. Viéc nay giup tiét kiém chi phi xay
dung kho béi dé luu trit hang hoa, luu container ctia ngudi giao nhan hay do ngudi
giao nhan thué, gidm chi phi dao tao nhan cong.

Cdc cong ty giao nhdn tdp trung xdy dung va mo rong cung wng dich vu da
dang va chit lwgng: Nham nang cao gia tri hinh anh trong mat khach hang, cc cong
ty giao nhan chinh 1a kénh thong tin hitu ich vé thuong mai qudc té. Nhimng forwarder
day din kinh nghiém s& 1a nhitng nha tu van tét, than thién va hiéu qua cho nhiing

khach hang md&i tham gia vao linh vuce ngoai thuong.
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2.1.4. Pham vi cac dich vu giao nhian

Trir mot s6 truong hop chinh ngudi giri hang hoic ngudi nhan hang mudn tryc

tiép tham gia vao bat cir khau tha tuc hodc ching tir ndo d0, thong thuong, ngudi

giao nhan thay mit chi hang lo lidu qué trinh van chuyén hang héa qua cic cong

doan khac nhau. Ngudi giao nhan co thé 1am céc dich vu mot cach truc tiép hoac

thong qua nhimg ngudi ky hop déng phu hay nhimng dai Iy ma ho thué, ngudi giao

nhan ciing c6 thé st dung nhitng dai 1y ctua ho & nudc ngoai. Nhimmg dich vu giao

nhan hang hoa quc té bao gdm 4 loai thong dung trén thé gidi bao gom:

Thay mait nguoi givi hang (ngwoi xudt khau): Theo nhitng chi din cua nguoi gui

hang, ngudi giao nhan s€ thuc hi¢n cac nhiém vu sau:

Chon tuyén dudng, phuong thirc van tai va nguoi chuyén ché thich hop.

Lam cudc véi nguoi chuyén cho da lya chon.

Nhén hang va cép cac ching tir thich hop cho khach hang, nguoi chuyén cho.
Nghién ctru nhitng luat 18 lién quan ciia nudc xuat khau, nuéc nhap khau,
nudc qua canh.

bong go1 hang hoéa (tror khi viée nay do ngudi gt hang lam trude khi giao
hang cho nguoi giao nhan).

Lo liéu viéc luu kho hang héa (néu can).

Can do hang hoa.

Néu ngudi giri hang ¢ yéu cau thi tién hanh mua bao hiém cho hang héa.

Van chuyén hang hoa dén cang, thuc hién viéc khai bao hai quan, lo cac thu
tuc chirng tur li€én quan va giao hang cho nguoi chuyén cho.

Thuc hién viée giao dich ngoai hdi (néu co).

Thanh toan phi va nhiing chi phi khac bao gom ca tién cudc.

Nhéan van don da ky cia ngudi chuyén cho, sau dé giao cho ngudi gui hang.
Thu xép viéc chuyén tai trén dudng (néu can).

Giam sat viéc van chuyén hang hoa trén dudng van chuyén théng qua nhimg
moi lién hé véi nguoi chuyén ché va dai 1y ciia ngudi giao nhan ¢ nude ngoai.
Ghi nhan nhitng tén thit cua hang héa (néu co).

Gitp d& ngudi giri hang tién hanh khiéu nai nguoi chuyén chd vé nhiing t6n

that ctia hang héa (néu c6).
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Thay mdt ngwoi nhin hang (ngwoi nhdp khdu): Theo nhing chi din giao hang cta
nguoi nhap khau, ngudi giao nhan s€ thyc hi¢n cadc nhiém vu sau:
« Thay mit nguoi nhan hang giam sat viéc van chuyén hang hoa tir khi nguoi
guri hang dugc yéu cau cua ngudi nhan hang.
« Nhan va kiém tra tat ca chimg tir lién quan dén viéc van chuyén hang hoa.
« Nhan hang cia ngudi chuyén chd va thanh toan cudce (néu can).
e Thuc hién viéc khai bédo hai quan va tra 1& phi thué va nhitng chi phi khac cho
hai quan va nhiing co quan khac.
« Thu xép viéc luu kho qua canh (néu can).
o Giao hang da lam thu tuc hai quan cho nguoi nhan hang.
« Giup d& ngudi nhan hang tién hanh khiéu nai dbi v6i ngudi chuyén ché vé
nhirng ton that ctia hang hoa (néu co).
« Giup nguoi nhan hang trong viéc luu kho va phan phéi (néu can).
Giao nhdn hang hoa ddc biét: Ngudi giao nhan bén canh viéc thuong thuc hi¢n viée
giao nhan nhiing loai hang hoa thong thuong thi tiiy thudc vao yéu cau cua khach
hang ma nguoi giao nhan ciing ¢ thé lam nhiing dich vu khac c6 lién quan dén cac
loai hang hoa dac bi¢t nhu:

Vin chuyén hang céng trinh: Chu yéu 1a van chuyén may moc, cong cy, thiét
bi ning... dé xdy dung cac cong trinh 16n nhu san bay, nha mdy, co so loc dau... tir
noi san xuat dén cong trinh xay dung. Viéc di chuyén nhiing loai hang héa nay can
phai duoc suy tinh cu thé, xay dung ké hoach 1 rang dé dam bao van chuyén an toan
va giao hang ding tién do, cling nhu xem xét viéc s dung cac thiét bi hd trg van
chuyén chuyén dung nhu can ciu, xe van tai co tai trong 16n, tau chd hang phu hop...
bay co thé xem nhu 12 mot linh vuc chuyén mon hoa ctiia nguoi giao nhan, phu thudc
nhiéu vao trinh do va ha tang co sd clia ngudi giao nhan.

Vin chuyén quan do treo trén mic: Loai hang hoa nay duoc van chuyén
trong nhiing container dac biét, va khi van chuyén dén diém dich thi duoc chuyén
tryc tiép tir container sang noi bay ban.

Trién lim 6 nwéc ngoai: Truong hop nay xay ra khi khach hang 14 nguoi to
chtrc trién 1dm c6 yéu cau giao cho nguoi giao nhan chuyén ché hang ra nude ngoai
dé trién 1am. La loai hang dic biét va co nhitng hudéng dan cu thé tir nguoi t6 chire

trién 1am vé phuong thirc chuyén chd, noi lam tha tuc hai quan ¢ nude dén khi giao
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hang trién 1dm, nhimg ching tir can thiét... nén ngudi giao nhan can luu y va hét st
tuan thi nhitng chi dan do.

Nhiing dich vu khdc: Ngoai nhimng dich vu di néu ¢ trén, tily thudc vao yéu ciu ctia
khach hang, ngudi giao nhan ciing c6 thé 1am mot sd nhirg dich vu khac phat sinh
trong qua trinh chuyén ché va ca nhiing dich vu dac biét khac nhu gom hang. bé c6
thé duy tri tt mbi quan hé véi khach hang va nang cao hinh 4anh vé chat luong dich
vu ctia minh, ngudi giao nhan ciing c6 thé théng bao, tu van cho khach hang cua
minh nhirng thong tin thu thap duoc va phén tich vé& nhu cau tiéu dung, nhirng thi
truong méi, tinh hinh canh tranh, chién lugc xuat khau, nhitng diéu khoan thich hop
can dua vao hop dong mua ban ngoai thuong va tom lai tit ca nhiing van dé c6 lién

quan dén cong viéc kinh doanh cua khach hang.
2.2. Khai quat chung vé nguoi giao nhan

2.2.1. Khai niém ngudi giao nhin

Thong thuong nhitng ngudi kinh doanh dich vy giao nhdn hay cic doanh
nghiép giao nhan thudng duoc hiéu 1a nguoi giao nhan.

Theo Quy tic miu cua Lién doan cac hiép hoi giao nhan qudc té (FIATA):
Nguoi giao nhan 1a ngudi lo toan dé hang hoa dugc chuyén ché theo hop dong uy
thadc va hanh dong vi loi ich cua nguoi Gy thdc ma ban than anh ta khong phai la
nguoi chuyén chéd. Nguoi giao nhan cling dam nhan thuc hién moi cong viéc lién
quan dén hop dong giao nhan nhu: bao quan, lwu kho, trung chuyén, lam thu tuc hai
quan, kiém héa... Theo diéu 234 Luat Thuong mai Viét Nam 2005 vé diéu kién kinh
doanh dich vu logistics va diéu 6 Nghi dinh 140/2007/ND-CP ngay 05/9/2007 cia
Chinh phu ban hanh, quy dinh chi tiét Luat Thuong mai vé diéu kién kinh doanh dich
vu logistics va gidi han trdch nhi¢m ddi véi thwong nhan kinh doanh dich vu
logistics, ta c6 thé hiéu khai niém: Ngudi giao nhan 13 thuong nhan t6 chuc thyc hién
dich vu giao nhan cho khach hang bﬁng cach tuy minh thuc hién hoac thué lai thuong
nhan khac thuc hién, c6 gidy chimg nhan ding ky kinh doanh hop phap vé dich vu
giao nhan hang héa va tuan thu cac diéu kién vé kinh doanh van tai theo quy dinh
phap lut hién hanh. Viy, ngudi giao nhan c6 thé 1a: Chu hang - khi chu hang tu
ding ra ddm nhan thuc hién cdc cong viéc giao nhan hang hoa ctia minh; chu tau -

khi chu tau thay mat ngudi chu hang thuc hién cac hoat dong, dich vu giao nhan; dai
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1y hang hoa, cong ty xép do hay kho hang, nguoi giao nhan chuyén nghiép hay bat ky

nguoi nao khac cé dang ky kinh doanh dich vu giao nhan hang hoa.

2.2.2. Pac trung ctia nguwoi giao nhan

Mot sb dic trung cu thé cia nguoi giao nhan:

Nguoi giao nhin hoat dong theo hop ddng uy thac ky voi chu hang, bao vé loi
ich ctia nguoi chu hang.

Nguoi giao nhan lo liéu viéc van tai nhung chinh ho khong phai 1a nguoi van
tai. Nguoi giao nhan co thé 12 ngudi c6 hodc khong c6 phuong tién vén tai, co thé st
dung, thué mudn ngudi van tai hoic truc tiép tham gia van tai. Nhung ngudi giao
nhan phai ky hop dong ty thac giao nhan véi chi hang vdi tu cach 1a ngudi giao
nhan chr khong phai 1a nguoi van tai.

Cung voi viée t6 churc van tai, ngudi giao nhan con lam nhiéu viéc khac trong
pham vi iy thac ctia chii hang dé dam bao van chuyén hang hoa tir noi giri hang dén
noi nhan hang theo nhiing diéu khoan da cam két trudc d6 véi chii hang.

O céac nudc khac nhau tén goi cta ngudi giao nhin c6 khac nhau (Forwarder,
Freight forwarder, Forwarding Agent) nhung déu c6 chung mot tén giao dich quéc té
12 ngudi giao nhan hang hoa qudc té (International Freight Forwarder) va cing 1am
dich vu giao nhan.

Ngudi giao nhén can c6 ning lwe va trau doi chuyén mén veé cac van dé:

Két hop cac phuong thirc van tai véi nhau.

Két hop van tai - giao nhan - xuat nhap khau va lién hé tét vai cac to chire c6
lién quan dén qué trinh van chuyén hang hoa nhu chi cuc hai quan, dai 1y hing tau,
nhan su cic cang bién...

Tan dung ti da cong suét cac phuong tién van tai, cdc cong cu van tai.

Tao diéu kién dé hoat dong kinh doanh XUt nhap khau c6 hiéu qua hon nho
vao dich vy giao nhan, gitip nha xuat nhap khau giam chi phi st dung kho bai, quan
1y hanh chinh, tiét gidm bd may td chire, c6 diéu kién tap trung vao hoat dong chinh,

kinh doanh xuat nhap khau.
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2.2.3. Vai tro ctiia ngwoi giao nhan

Véi nhiéu chic nang va vai tro ¢6 thé dam nhiém, nguoi giao nhan hay duoc
goi 1a "Kién trac su cua van tai" (Architect of Transport), vi ngudi giao nhan c6 kha
nang t6 chuc qua trinh van tai mot cach tdt, an toan va tiét kiém nhat.
Méi gi6i hdi quan: Thud ban dau, ngudi giao nhan chi hoat dong trong nudc. Nhiém
vu cia ngudi giao nhan luc bay gio 1am thu tuc hai quan dbi v6i hang nhap khau nhu
mot nha modi giod1 hai quan. Sau d6 nguoi giao nhan mé rong hoat dong phuc vu ca
hang xuat khau va danh chd hang trong van tai qudc té hodc luu cudc véi cac hing
tau theo su uy thac cia nguoi xudt khau hodc ngudi nhap khau tuy thude vao hop
d6ng mua ban. Trén co sé dugce nha nude cho phép, ngudi giao nhan thay mat ngudi
xuat khau, ngudi nhap khau dé khai bao va 1am thu tuc hai quan nhu mot nha méi
gidi hai quan. O Viét Nam hién cac doanh nghiép giao nhan lam dich vu méi giéi hai
quan khong nhat thiét phai co gidy phép, con cac nudc nhu Phap, My hoat dong cua
ngudi giao nhan yéu cau phai co gidy phép lam méi gidi hai quan.
Chuyén tdi va tiép giti hang héa: Trong trudng hop hang héa phai chuyén tai hoic
qua canh qua nuéc thir ba, ngudi giao nhan sé tién hanh lam tha tuc qué canh hoic to
chtrc chuyén tai hang hoa tir phuong tién van tai nay qua phuong tién van tai khéc,
hoic giao hang dén noi ngudi nhan hang.
Luu kho hang héa: Khi phat sinh yéu cau phai luu kho hang hoa trude khi xuat khau
hodc sau khi nhap khau, nguoi giao nhan s€ thyc hién dich vu béng phuong tién, co
s& vat chat ciia minh hodc thué cua nguoi khac.
Dai ly: Trudc day, nguoi giao nhan khong ddm nhan trdch nhi€ém cia nguoi chuyén
chd. Nguoi giao nhan chi hoat dong nhu mot cau ndi giita nguoi giri hang va ngudi
chuyén chd nhu 1a mot dai ly ciia ngudi chuyén chd hoac ctia ngudi gui hang. Nguoi
giao nhan nhan uy thac tir chu hang hodc tir ngudi chuyén ché dé thuc hién cac cong
viéc khac nhau nhu giao nhéan hang, 1ap ching tur, lam thu tuc hai quan, luu kho hang
hoa, van tai ndi dia... trén co sd cta hop dong uy thac.
Cong viéc cua ngwoi giao nhdn khi la dai ly:

Nhan 1y thac tir nguoi cht hang dé thuc hién nhiing cong viéc giao nhan hang
hoa xudt nhap khau, 1am viéc nhdm bao vé loi ich ciia chi hang, 1am trung gian giira

nguoi gui hang véi nguoi van tai, gitta nguoi van tai voi nguoi nhan hang.
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Hudng hoa hong, khi xdy ra sy cd gdy ton that hang hoa thi chi chiu trach
nhiém v& hanh vi ciia minh chu khong chiu trach nhiém vé hanh vi cua nguoi lam
thué cho minh hodc cho chu hang.

Nguwoi gom hang: O chau Au, dich vu gom hang d3 xuét hién rat sém cha yéu phuc
vu cho van tai duong sat. Dac biét trong van tai hang hoa béng container, dich vu
gom hang 13 khong thé thiéu duoc nham tap hop hang 1é (LCL) thanh hang nguyén
(FCL) dé tan dung strc chd, suc chira cua container va giam cudc phi van chuyén, tur
d6 tiét giam chi phi cho khach hang. Khi 13 ngudi gom hang, ngudi giao nhan c6 thé
dong vai trd 1a ngudi van tai hoac chi 1a dai 1y.

Nguwoi chuyén ché: Ngay nay, trong nhiéu truong hop ngudi giao nhan dong vai tro
12 ngudi chuyén chd, tirc ngudi giao nhan tryuc tiép ky két hop dong van chuyén voi
chu hang va chiu trach nhi€ém chuyén chd hang hoa. Nguoi giao nhén s€ dong vai tro
12 ngudi thau chuyén ché theo hop dong (Contracting Carrier), néu ngudi giao nhan
ky két hop dong véi chu hang ma khong truc tiép chuyén ché. Néu ngudi giao nhan
tryc tiép chuyén ché hang hoa va thuc hién cac dich vu giao nhan khac bang phuong
tién ctia minh hodc thué cta ngudi khac thi duoc goi 13 ngudi chuyén chd thuc té
(Performing Carrier).

Nguwoi kinh doanh vin tii da phwong thirc (MTO): Trong trudong hop ngudi giao
nhan cung cép dich vu van tai di subt (van tai tu ctra dén cua) thi nguoi giao nhan la
nguoi kinh doanh van tai da phuong thirc. MTO ciing 1a nguoi chuyén ché va chiu
trach nhiém d6i v6i hang hoa. Khach hang ngay nay wa chudéng va c6 nhu ciu kha
cao trong viéc st dung dich vu van tai da phuong thirc vi loi ich va nhitng thuan loi

ma nd dem lai.

2.2.4. Quyén han, nghia vu va trach nhiém ciia ngudi giao nhin
Quyén han, nghia vu: Theo diéu 235 Luat Thuong mai 2005 quy dinh, ngudi giao
nhan c6 nhiing quyén va nghia vy sau:

« DPuoc hudng tién cong va cac khoan thu nhap hop 1y khac.

« Thuc hién day du nghia vu ctia minh theo hop dong.

« Phai thyc hién nghia vy ctia minh trong thdi gian hop 1y néu trong hop dong

khong thoa thuan vé thoi gian thyc hién nghia vu véi khach hang.
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« Trong qua trinh thyc hién hgp dong, néu c6 1y do chinh dang va vi loi ich cho

khach hang thi c6 thé thyc hién khac chi din cua khach hang, nhung phai

thong bao ngay cho khach hang nam rd.

« Sau khi ky két hop ddng, néu xay ra truong hop dan dén viéc khong thé thuc

hién duoc mot phén hodc toan bo cac chi dan cua khach hang thi phai thong

bao cho khach hang dé xin chi dan thém.

Trach nhiém:

o Khi la dai ly cua chu hang:

Nguoi giao nhan phai chiu trach nhiém vé:

(o]

(o]

O

Giao hang khong dung chi dan, méc nhiing 15i nhu xép d& khong ding
quy cach huéng dan.

Thiéu soét trong viéc mua bao hiém cho hang héa mic du di co chi din
cua khach hang.

Sai sot trong qua trinh lam thu tuc hai quan.

ché hang dén sai noi quy dinh.

Giao hang cho nguoi khong phai 1a nguoi nhan hang.

Giao hang ma khong thu tién tir ngudi nhan hang (paid-collect).

Tai xuat khong theo nhiing thi tyc can thiét dé xin hoan lai thué.

« Khi 1a nguoi chuyén ché: Ngudi giao nhan dong vai tro 1a mot nha thau doc

1ap, chiu trach nhiém cung cp cic dich vu ma khach hang yéu cau va phai

chiu trach nhiém v€ nhitng hanh vi va 161 1am cta nguoi chuyén chd, cua

nguoi giao nhan khac ma minh thué dé thuc hién hop déng van tai cho khach

hang nhur 14 hanh vi, thiéu sét clia minh.

Truong hgp mién trach nhiém do6i véi nguodi giao nhan:

o

Ldi xdy ra 1a do khach hang ho#c ciia ngudi dai dién dd dugce khach
hang uy théac.

D3 lam dung theo nhitng chi dan ctia khach hang hodc ctia nguoi dugc
iy quyén.

Khéch hang dong g6i va ghi ky ma hiéu khong phu hop.

Do ban chét cta hang hoéa.

Do chién tranh, dinh cong, cac truong hop bt kha khang.
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o Mat khoan loi 1& ra khach hang dugc huéng vé sy cham ché khi giao
hang hoic do giao nhan sai dia chi nhung khong phai do 16i ctia nguoi

giao nhan.

2.2.5. Moi quan h¢ ctia nguoi giao nhan voi cac bén cé lién quan

Trong qué trinh thuc hién nghiép vu giao nhan, ngudi giao nhan thuong xuyén

lién hé v41 nhiéu co quan t6 chire khac nhau dé hoan tat cac chung tir giao nhéan can

thiét va cac thu tuc kiém tra, kiém soat theo quy dinh ctia Nha nuéc va nhanh chéng

thyc hién giao nhan. C6 thé phan dinh cac co quan t6 chirc 1a cac bén lién quan véi

nguoi giao nhin thanh 2 nhom:

Cdc t6 chikc ciia chinh phii:

Céc don vi, chi cuc hai quan cac cang, cua khau: dé 1am tha tuc hai quan nop
thué, kiém hoa, soi chiéu...

Céc don vi quan 1y cang, cira khau: dé ndp gidy lay container, 1ay vi tri bai dd,
thoi gian 1am thil tuc, thoi gian ra vao cang, dong thoi chuan bi cho khau giao
hang I1én tau.

Céc ngan hang (trung wong, nha nudc): dé thuc hién kiém tra ngoai hdi, giao
dich thanh toan, thuc hién bao lanh.

Céc co quan kiém dich dong - thuc vat: trong cac trudng hop nhan van chuyén
cac loai hang hoa dong - thuc vat co yéu cau phai c¢6 gidy ching nhan kiém
dich cta co quan chirc nang.

Céc co quan giam dinh hang xuat nhap khau: khi dugc uy thac, ddi véi cac
loai hang hoa yéu cau phai c6 ching nhan giam dinh hang xuit nhap khau cua
cac co quan chirc nang.

Céc don vi cap C/O: dé nhan C/O.

Phong quan 1y xuét nhap khau khu vyc: dang ky thong tin cong ty, hd so xuit
nhap khau.

CAc 6 chirc tw nhén:

Céc cong ty xuat nhap khau: thuong 1a nguoi tryc tiép thuc hién hay giao iy
thac cho ngudi khac (nguoi giao nhan) thuc hi¢n cong tac giao nhan hang hoa
xudt nhap khau.

Céc cong ty van tai: van chuyén hang va sap xép thuc hién giao nhan cing véi

chu hang hay nguoi giao nhan.
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- Cong ty dai 1y tau bién: 12 nguoi thay mit cho nguoi van chuyén thuc hién cac
thu tuc, gidy t& giao nhédn, ching tir lién quan dén giao nhan va van tai hang

hoa.
2.3. C4c t6 chirc giao nhin

2.3.1. Lién doan cac hiép hi giao nhin quéc té - FIATA

Cung voi sy phat trién cta van tai va budn ban qubc té, giao nhan duoc dan
dan tach riéng va tr¢ thanh mét nganh kinh doanh ddc lap dé hd trg cho cac hoat
dong trén. Sy canh tranh giira cac cong ty giao nhan ngdy cang tré nén gay gat va
quyét liét hon, diéu nay di gop phan khong nho dan dén sy ra doi cua cac Hiép hoi
giao nhan, vira dé diéu tiét vira dé hd trg cac doanh nghi¢p giao nhan, luc dau 1a trong
pham vi nho cac cang, khu vuc hay trong nudc ndi tai. Po ciing chinh 1a tién dé dé
sau d6 hinh thanh cac Lién doan giao nhan cé anh hudng trén pham vi qubc té, véi
dai dién tiéu biéu nhat dé dé cap dén 1a "Lién doan cac hiép hoi giao nhan quéc t&",
goi tat 1a FIATA - International Federation of Freight Forwarders Associations.

Lién doan céac hiép hoi giao nhan quéc té - FIATA thanh lap ngay 31 thang 5
nam 1926 tai thanh phé Vienna thudc nudc Ao, bao g6m cac hoi vién chinh thuc la
nhimg Hiép hoi giao nhan cia cac qudc gia va cac hoi vién cong tac 1 nhing cong ty
giao nhan riéng 1¢ trén thé gidi. Tén viét tat cia FIATA bét ngudn tir tén tiéng Phap:

Fédeération Internationale des Associations de Transitaires et Assimilés.

International Federation
Of Freight Forwarders
Associations

Hinh 2.1 : Logo cia FIATA

( Nguon : website FIATA)

FIATA hién 12 mot té chirc giao nhan van tai 16n nhét thé gidi. Pay 1a mot t6

chtrc phi chinh tri, ty nguyén, dai dién cho gén 40.000 cong ty giao nhan véi nhan sy
khoang 8-10 triéu ngudi & 150 nude trén khap thé gisi. Dia vi phap 1y cua FIATA
dugc su cong nhan cia cic co quan thude Lién hop qudc nhu Hoi dong kinh té - xa
hoéi Lién hop quéc (ECOSOC), Hoi nghi cta Lién hop qudc vé thwong mai va phat
trien (UNCTAD), Uy ban kinh t& Chau Au (ECE) va Uy ban kinh té va x& hoi Chau
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A - Thai Binh Duong (ESCAP). Dbi véi tat ca cac to chirc trén, FIATA duoc hudng
quy ché tu van.

FIATA ciing dugc cac to chirc qudc té c¢6 lién quan dén kinh doanh van tai
nhu Phong Thuong mai qubc té (ICC), Hiép hoi van chuyén hang khong qudc té
(IATA), T6 chtrc thuong mai thé gigi (WTO), nhitng t6 chirc ctia nguoi van chuyén
va nguoi gui hang thira nhan.

Muc tiéu chinh cua FIATA la bao vé va phat huy loi ich cia nguoi giao nhan
trén pham vi quéc té, ning cao chit luong dich vu giao nhan, lién két nghé nghiép,
tuyén truyén dich vu giao nhan vén tai, ting cuong mdi quan hé phéi hop giita cac to
chtrc giao nhan vai chu hang va nguoi chuyén chd. Pham vi hoat dong cua FIATA
rat rong va thong qua hoat dong ctia nhiéu Tiéu ban khac nhau phu trach vé cic mang
riéng bi¢t nhu: cac quan hé xa hdi, nghién ctru vé ky thuat van chuyén, luat phap, dao

tao nghé nghiép, hai quan.
2.4. To chirc giao nhan hang héa véin tii bang container

2.4.1. Gi6i thiéu chung vé Container

Khai niém Container:

Hang héa xuat nhap khau dong trong container 1a mot phan quan trong cua
cudc cach mang trong linh vuc logistics, di gbp phan 1am thay ddi dién mao cua
nganh van tai trong thé ky 20. Malcolm McLean duoc cho 1a nguoi dau tién phat
minh ra container trong nhirng nam 1930 & New Jersey.

Theo tiéu chuan ISO 668:2013(E), container hang héa 13 mot cong cu vén tai
6 cac dic diém:

Bén ving, du d6 chic twong tng phi hop cho viée sir dung lai.

Puoc thiét ké dic biét dé c6 thé chd hang bang mot hay nhiéu phuong thirc
van tai ma khong can phai d& ra va dong lai doc dudng.

Puoc lip dit thiét bi cho phép xép d& thuan tién, dic biét khi chuyén tir mot
phuong thirc van tai nay sang phuong thirc van tai khac.

Puoc thiét ké dé dang cho viéc dong hang vao va rat hang ra khoi container.

C6 thé tich bén trong bang hodc hon 1m?.
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Kich thudrc, tdi trong Container:

Container ¢6 nhiéu loai, va kich thuéc cu thé tung loai co thé khac nhau it
nhiéu tily theo nha san xuat. Tuy vdy, do nhu cau tiéu chuin héa dé co6 thé st dung
trén pham vi toan cdu, kich thudc ciing nhu ky mé hiéu container thudng duoc ap
dung theo tiéu chuan ISO. Theo ISO 668:2013(E), cac container ISO déu c6 chiéu

rong 1a 2,438m, kich thuéc va trong lugng container tiéu chuan 20' va 40' nhu bang

dudi day:
Container 10 | Container 20 Container Container 40 | Container 45
feet feet 40 feet feet cao feet cao
Dai 2,991 6.058 12,192 12,192 13.716
Kich thwde Rong 2438 2,438 2.438 2,438 2,438
tong thé (m) Cao 2,591 2,591 2,591 2,896 2.896
Dai 2.828 5,905 12,039 12,039 13,556
Kich thwdc lot Rong 2.350 2,350 2.350 2.350 2.350
long () Cao 2.381 2,381 2372 2,698 2698
Do mé cika () Rong 2.336 2,336 2.336 2,340 2.340
Cao 2.291 2291 2.280 2,585 2,585
Dung tich (m3) 33 33 67 75.6 86
Trong hrgng container 1.350 2.250 3,700 3.890 4,870
1'511g (kg)
Tai trong rong (kg) 8.810 21.750 26,530 26,630 30,480
Tong tai trong (kg) 10,160 24.000 30,230 30.520 35,350

Hinh 2.2: Kich thudc va trong luong container

( Nguon: ISO 668:2017 )

2.4.2. Chirc ning van chuyén hang héa bang container

Gom mot bén sir dung container (b phan khai thac) va mot bén cung tmg (bd

phan logistics container).
Chirc nang khai thac tau
Dich vu CY to CY (container yard) (cuwoc CY to CY)

Nhiém vy cua nguodi van tai container dudng bién bat dau tr khi nhan
container hang vao bai container CY ciia cang xép cho dén khi giao container hang
cho khach hang tai bii container ctia cang dén. Cac nhiém vu co ban cta bd phan
khai thac tau bao gom:

« Cép lénh container réng cho khach hang dé khach hang dén bai nhan container
vé dong hang.

« Tiép nhan va xép container c6 hang vao bii container CY.

o Lap ké hoach va thoi gian xép hang 1én tau.

e Van chuyén container c6 hang ra cau tau.
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« Xép hang 1én tau va van chuyén hang dén cang dich.
« Lap ké hoach d& hang va giao cho chil hang nhép.
Dich vu door to door (cuwdéc door to door)

Nguoi van tai container dudng bién chiu trach nhiém td chirc van chuyén hang
hoa sudt tir kho ctia nguoi ban hang cho dén kho ciia ngudi mua hang. Trudong hop
nay, ngudi van tai bién 1a ngudi thdu van tai va tryc tiép tham gia van chuyén. Vi
vay, ngoai nhiém vu co ban nhu ¢ dich vu CY to CY, ngudi van chuyén duong bién
con c¢o cac nhiém vu sau:

« Ky két hop dong thué van chuyén voi cac cong ty van tai hd tro khac.

« Kiém soat chat chd qué trinh van tai nham dam bao hang hoa dugc van chuyén
nhanh chong, an toan va tiét kiém dén kho ctia nguoi nhén.

Dich vu ban slot (cwoc slot)

Nguoi van chuyén container dudng bién co tau khai thac trén tuyén duong dé
cho nguoi van tai container duong bién khac thué mot sé chd trong mot thoi gian
nhat dinh va ngudi thué tra cudc theo sd chd dang ky thué, cho du container dugc
xép 1én tau hay khong. Néu ngudi thué slot c6 container xép 1én tau, thi trén cac
chiing tu c6 lién quan, nguoi chu tau ky hiéu 1a SOC (Ship Owner Container). Dich
vu ban slot ¢o6 hai hinh thirc:

« FIO (Free In and Out): ngudi khai thac tau chi chiu trach nhiém ddi voi cac
container SOC tir khi cac container ndy xép 1én tau cho dén khi bat dau d&
container nay ¢ cang dich.

« CY to CY: ngudi khai thac tau chiu chi phi va rai ro lién quan dén container
ctia nguoi thué slot tir khi container vao bai xuat cho dén khi bat dau d& céac
container nay ¢ cang dich.

Chirc nang logistics container
Qudan ly container

Quan 1y va giam sat container (d6i voi ca nhiing container ¢6 hang hodc khong
c6 hang, nhiing container chd stra chita hodc dang sura chira) 1a nhi¢ém vy co ban,
quan trong va thuong xuyén ctia bo phan logistics container nham danh gia chung vé
tinh hinh sb lugng va thé trang cua cac container. M3i container 1a mot d6i tuong
quan 1y, v6i sd luong 16n va nhiéu chung loai khac nhau. Vi viy, viéc quan ly

container nham muc dich khai thac va st dung cac container mdt cach hi¢u qua.
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Diéu phéi va cung irng container

Diéu phdi va cung ung container thé hién & viéc xay dung va thuc hién ké
hoach diéu phéi container voi chi phi diéu dong thap nhét c6 thé, cung tng kip thoi,
dung va du s container cho khach hang déng hang.
Ldp ké hoach va kiém sodt vigc sira chita container

Nhiém vu ctia nha quan tri logistics container la thiét lap ké hoach stra chita va
kiém so4t tién do stra chita dé c6 ké hoach dua vao khai thac hop 1y cac container.

Ngoai ba nhiém vu co ban néu trén, bd phan logistics container con c6 cac
nhi€ém vu khac nhu: tinh phi luu kho bai, tinh phi st dung container, vé sinh

container, du bdo v€ nhu cau str dung container.

2.4.3. Phwong thirc giri hang bing container

Giri hang nguyén container (FCL - Full Container Load)

Giri hang nguyén container (FCL) 12 phuong thirc xép hang nguyén container. Nguoi
giri hang c6 khdi luong hang dong nhat du dé chira day mot container hodc nhiéu
container. Khi d6, mot hodc nhiéu container s& dugc sip xép dé dong va giri hang.
Nhitng tht tuc chuyén chd hang FCL bao gdm:

« Container do ngudi chuyén ché cung cap hodc chii hang thué cua cong ty cho
thué container duoc chu hang déng tai kho ctia minh hoic & nhitng dia diém
no6i dia khac, sau d6 dua container dén Hai quan kiém tra va niém phong.

« Chu hang hoic ngudi giao nhan dua cac container d6 vé bii container CY
duoc ngudi chuyén chd chi dinh dé bdc hang 1én tau.

« Tién hanh bdc xép container 1én tau.

« Ngudi giao nhan hodc ngudi nhan hang tién hanh 1am tha tuc hai quan va dua
container vé bii container ctia minh va d& hang.

Theo céach giri FCL/FCL, trach nhi€ém dugc phan chia nhu sau:
Trach nhiém cvia nguwoi gui hang

« Thué va van chuyén container rong vé kho hodc noi chira hang ctia minh dé
dong hang.

« Tién hanh d6ng hang vao container.

e Thuyc hién danh ma ky hiéu hang va ky hi€éu chuyén cho.

o Lam thu tuc hai quan va niém phong container theo quy ché xuat khau.

« Van chuyén va giao container cho ngudi chuyén ché tai bai container (CY).
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Nhan van don do nguoi chuyén chd cép.

Chiu céc chi phi lién quan dén cac thao tac trén.

Trach nhiém cua ngwoi chuyén cho

Phat hanh van don cho nguodi gui hang.

Quan 1y, bao vé va gitt hang hoa chat xép trong container tir khi nhan
container tai bi container & cang gui cho dén khi giao hang cho nguoi nhan
bai container ¢ cang dich.

Bdc xép container tir bii container cang giri 1én tau dé thuc hién chuyén cho,
xép do container khoi tau 1én bai container cang dich.

Giao container hang cho ngudi nhan c6 van don hop 1€ tai bai container cang
dich.

Chiu moi chi phi vé céc thao tac néu trén.

Trach nhiém cua ngwoi nhdn hang

Thu xép gidy to nhap khau va lam thii tuc hai quan cho 16 hang.

Xuat trinh van don (Bill of Lading - B/L) hop 1& véi nguoi chuyén ché dé
nhan hang tai bai container.

Van chuyén container vé bai container ciia minh, rat hang va tra container
rong cho ngudi chuyén ché.

Chiu moi chi phi lién quan dén cac thao tic ké trén, bao gom ca chi phi

chuyén ché container vé bai chira container.

Guri hang lé (LCL - Less than Container Load)

Phuong thirc gtri hang 1¢ duoc st dung khi ngudi giri hang khong da luong

hang dé xép day container. Khi d6, chi hang s& mang hang dén giao cho ngudi

chuyén chd tai bai CFS (Container Freight Station) dé déng hang vao container.

Nguodi chuyén chd sé tién hanh van chuyén va sau do giao hang truc ti€p cho nguoi

giao nhan.

Nhirng thu tuc chuyén choé hang LCL:

Hang hoa dugc dong tai bai container CFS do ngudi chuyén cho chi dinh.
Nguoi chuyén chd hodc nguoi giao nhan sé dong hang LCL tir cadc chu hang
khéac nhau vao container, chi phi do ngudi chuyén ché chiu.

Tién hanh boc container 1én tau.
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o Tai cang dich, nguoi chuyén chd hodc nguoi giao nhan sé dua container tir tau
dén tram CFS dé d& hang khoi container.

« Cac 16 hang tiép d6 s& duoc giao cho ngudi nhin hang.

e Theo cach gui LCL/LCL, trach nhiém duogc phan chia nhu sau:

Trach nhiém cvia nguwoi gui hang

« Van chuyén hang hoa tir noi chira hang ctia minh trong néi dia dén giao cho
nguoi chuyén cho tai tram dong container CFS cua nguoi gom hang va chiu
chiu chi phi nay.

« Chuyén cic chiing tir can thiét lién quan cho nguoi gom hang.

o Nhan van don ctia nguoi gom hang va tra cudce hang 1¢€.

Trach nhiém cua ngwoi chuyén cho

o Nguodi chuyén ché thuc (Effective Carrier): tirc 1a hang tau, c6 trach nhi¢m
tién hanh nghiép vu chuyén chd hang 1&, ky phat van don thuc (MB/L) cho
ngudi giri hang, xép hang 1én tau, chuyén chd dén cang dich, d& container ra
khoi tau, van chuyén dén bai tra hang CFS va giao hang 1é cho nguoi nhan
hang theo van don ma minh da ky phat & cang di.

« Ngudi thiu van chuyén hang 1¢é (Non-Vessel Operating Common Carrier):
thuong 1a nguoi giao nhan, ddm trach voi tu cach ngudi gom hang, chiu trach
nhiém trong subt qua trinh van chuyén hang tir khi nhan hang 1¢ tai cang gui
cho dén khi giao hang xong tai cang dich. Ky phat cho ngudi giri hang van
don tap thé (HB/L) hodc van don do Lién doan céc hi¢p hoi giao nhan quéc té
soan thao (FIATA B/L) néu ho 12 hoi vién cuia Lién doan.

Trach nhiém cua ngwoi nhdn hang

« Xin gidy phép nhap khau va 1am tha tuc hai quan cho 16 hang.

o Xuét trinh van don hop 18 v6i ngudi gom hang hodc dai dién ciia ngudi gom
hang dé tién hanh nhan hang.

o Nhanh chong nhan hang tai tram trd hang CFS.

Giti hang két hop (FCL/LCL - LCL/FCL)

Phuong phéap guiri hang két hop co thé 1a: giri nguyén, giao 1é (FCL/LCL) va
gui 1é, giao nguyén (LCL/FCL). Khi giao hang bang phuong phap két hop, trach
nhiém ctia chu hang va ngudi chuyén ché ciing ¢ sy thay dbi phu hop. Vi du: giri

nguyén, giao 1¢ (FCL/LCL) thi trach nhiém cua chu hang va nguoi chuyén chd khi
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gui nhu 1a phuong phép gui nguyén, nhung khi nhén, trach nhiém cua nguodi nhén va

ngudi chuyén ché gidng giri hang 1é.

2.4.4. Chirng tir giao nhin hang héa xuit khiu bing container

Giao nhan hang hoa xuat khau bang container duong bién doi hoi rat nhiéu

loai ching tir, c6 thé chia thanh ba loai chinh sau: Chimg tir hai quan, Chimg tir voi

cang va tau, Cac ching tur khac.

Chirng tir hai quan

01 ban chinh van ban cho phép xuit khau cua Bo Thuong mai hoac B quan
Iy chuyén nganh (d6i v6i hang xuat khau cé diéu kién) dé dbi chiéu véi ban
sao phai nop.

02 ban chinh to khai hai quan xuat khau.

02 ban chinh ban ké chi tiét hang hoa.

01 ban sao hop dong mua ban ngoai thuong hodc gidy to c6 gia tri twong
duong nhu hop dong.

01 ban gidy chimg nhan dang ky kinh doanh va gidy ching nhan ding ky ma

s6 doanh nghiép.

Churng tir voi cdng va tau

Huéng dan xép hang (Shipping note).

Van don dudng bién (Ocean Bill of Lading) s& duoc noi rd hon & muc d.
Ban lugc khai hang héa (Cargo Manifest).

Phiéu kiém dém (Dock sheet & Tally sheet).

So dd xép hang (Ship's stowage plan).

Cac chirng tur khac

Gidy chirg nhan xuat x{r (Certificate of Origin).

Hoéa don thuong mai (Commercial Invoice).

Phiéu déng goi (Packing List).

Gidy chung nhan sb lwong/trong luong (Certificate of Quantity/Weight).

Céc chtng tir bao hiém.

Cic logi vin don dwong bién

Vin don container theo cdch giri FCL/FCL: Chimg tir van chuyén hang héa bang

container goi la van don container (Container Bill of Lading), do ngudi chuyén chd
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hodc dai di¢én cta ho ky phat cho ngudi giri hang sau khi nhan container chira hang da
dugc niém phong kep chi dé chuyén ché.

Van don container theo cach gui LCL/LCL: Nguoi gom hang ky phat cho nguoi chu
hang giri hang 1¢ cua minh. Trong van don c6 ddy du cac thong tin chi tiét can thiét
vé ngudi giri hang, nguoi nhan hang. Nguoi nhan hang 1¢ s& xuat trinh van don cia
ngudi gom hang dé nhan hang 16 cho dai dién hodc dai 1y cua ngudi gom hang tai
cang dich dé dugc nhan hang.

Vin don cia nguoi gom hang: C6 thé dung trong thanh toan, mua ban va giao dich.
Song dé tranh trudong hop ngan hang khong chap nhan van don cia ngudi gom hang
1a ching tir thanh toan, ngudi xuat yéu cau ngudi nhip ghi trong tin dung ching tir
"van don ngudi gom hang dugc chap nhan" (House Bill of Lading Acceptable).

Van don thuc cua nguoi chuyén cho: Nguoi chuyén ché thuc sau khi nhan container
hang hda cua ngudi gom hang sé ky phat van don cho ngudi gom hang theo cach guri
hang nguyén container (FCL/FCL). Trén van don, nguoi gii hang la nguoi gom

hang, ngudi nhan hang 1a dai dién hodc dai 1y cua ngudi gom hang ¢ cang dich.

2.4.5. Nhirng thuin lgi ciia giao nhian hang héa bing container
Déi véi ngwoi giao nhin:
e C6 diéu kién str dung container dé lam cong viéc thu gom hang & cang di, chia
1¢ hang hoa ¢ cang dén va thuc hién van tai da phuong thic tir cira dén cira.
« Giam b6t rat nhiéu ton that hang héa nén tranh duoc nhiéu van dé tranh chap
vé chat lugng hang hoa van chuyén.
Doi véi ngwoi chii hang:
« Bao vé tot hang hoa, giam tinh trang mat cip, hu hong, nhiém ban va tiét kiém
chi phi bao bi, bao quan.
« Thoi gian giao hang dién ra nhanh hon.
e Thuan loi cho viéc xép dd hang & cac cang, dua hang 1én tau nhanh hon, gitap
vong quay tau nhanh hon, hang luan chuyén nhanh, d& ton dong.
Hang hoa dugc van chuyén theo dich vu tir ctra dén ctra rat thuan loi, thic déy viéc

mua ban phat trién hon véi viée dap tmg ddy du nhu cau da dang cua khach hang.
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Doi véi ngwoi chuyén ché:
« Giam bot thoi gian xép d& & cang khién tau quay vong nhanh hon.
« Ngudi ta tinh toan trén mot tuyén tau dinh tuyén, nho st dung container chi
phi xép d& da ha tir 55% dén 15% trong tong chi phi kinh doanh.

o Tan dung t6i da thé tich, tai trong tau do giam dugc nhitng khoang tréng.
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KET LUAN CHUONG 2

Chuong 2 cta bai khéa luan da cung cip mot nén tang 1y thuyét quan trong va
day du vé linh vuc giao nhan hang hoéa. Pau tién, ching ta di kham pha cac khai
niém co ban va dic diém dic thu cua hoat dong giao nhan, tor do xac dinh rd vai tro
ciia nguoi giao nhan trong chudi cung tng. Nguoi giao nhan khong chi 1a trung gian,
ma con 1a ngudi tu van, ngudi to chirc van chuyén, va ngudi giai quyét cac thu tuc
hai quan, dam bao rang hang hoéa dugc di chuyén mot cach hiéu qua va an toan tir
nguoi ban dén nguoi mua.

Quan trong hon, ching ta da lam rd mdi quan hé phirc tap giita ngudi giao
nhan véi cac bén lién quan khiac nhu chu hang, ngudi nhan hang va nguodi chuyén
chd. Su twong tic va phdi hop chit ché giita cac bén nay 1a yéu td then chdt dé dam
bdo qua trinh giao nhan hang hda dién ra sudn sé va hiéu qua.

Bén canh d0, chuong nay ciing di gidi thiéu tong quan vé phuong thirc xuat
khau hang hoa bang container duong bién. Nhitng wu diém ciia phwong thirc ndy, nhu
chi phi van chuyén thap, kha ning van chuyén 16n va muac do an toan cao cho hang
hoa, da duoc néu rd. Pdng thoi, ching ta ciing di tim hiéu vé quy trinh xuat khau
bang container duong bién, bao gdm cic budc chuan bi hang hoa, dong goi, van
chuyén dén cang, kiém tra hai quan va cudi cing 1a 1én tau. Cac ching tir can thiét
cho qué trinh nay, nhu hoa don thwong mai, phiéu dong goi, van don duong bién va
gidy chimg nhan xuét x{r, cling di dugc dé cap chi tiét.

Nhiing 1y thuyét va thong tin tong quan niy khong chi cung cip mot cai nhin
toan dién vé hoat dong giao nhan hang hdéa ma con gitp ngudi doc hiéu ré hon vé
cong viéc va dich vu cua mot cong ty giao nhan. Qua do, chung ta nhan thirc dugc su
phirc tap va da dang cua nganh logistics, cling nhu tAm quan trong ctia vai trd ngudi
giao nhan trong viéc duy tri su hiéu qua cua chudi cung tng toan cau.

Tom lai, chuong 2 di hoan thanh muc tiéu cia minh khi mang dén cho ngudi
doc mét cai nhin siu sic va toan dién vé hoat dong giao nhan hang hoa, tir khai niém
co ban dén quy trinh thyc tién va vai trd cla cac bén lién quan. Sy hiéu biét nay
khong chi gitp ngudi doc nam bat duge ban chét cia nganh giao nhan ma con trang
bi cho ho nhiing kién thirc can thiét dé tham gia va déng gdp hiéu qua vao linh vuc

logistics hién dai.
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CHUONG 3: THUC TRANG KIEM SOAT QUY TRINH GIAO NHAN VAN
TAI BANG CONTAINER TAI CONG TY TNHH CANG QUOC TE SAI GON
(SITV)

3.1. Tim hiéu thwe té quy trinh giao nhin vén tai bing container tai Cong ty

TNHH cang quoc té Sai Gon (SITV)

3.1.1. Tinh hinh giao nhan hang xuit bang dwong bién
Co ciu khéi lwong hang xudt giao nhin

Khéi luong hang héa giao nhan bang dudng bién ludn chiém ty trong kha cao
trong tong khoi luong giao nhan hang héa cta cong ty. Didu nay ciing rat hop 1y bai
trong giao nhan van tai hang héa qudc té, linh vuc van tai bién déng vai tro quan
trong v6i hon 80% tong khdi lwong hang hoa chuyén ché sir dung hinh thirc van tai
bién.

O Viét Nam, ty 18 nay ciing rat cao v6i trung binh khoang 80-90% khdi luong
hang héa dugc giao nhan qua cic cang bién. Nhimng vu diém cia linh vyc véan tai
bién nhu da trinh bay & chuong 1 cta bai khéa luan chinh 1a nhiing 1y do quan trong
dé khflng dinh strc hut va thé manh cua van tai bién so véi cac loai hinh khéc.

O day, em tap trung noi vé hang xuat khau. Tai cong ty TNHH cang qudc té
Sai Gon ( SITV ), thdng ké trung binh cho thiy san lugng giao nhan hang xuét qua

duong bién chiém ty trong kha cao.
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Hinh 3.1: San luong mot s6 cang khu vue Cai Mép — Thi Vai
( Nguon : VPA, FiinRatings tong hop )
Déi véi hang xudt FCL hay LCL, SITV déu cung cip ddy du cac dich vu lién
quan va toan dién tir khdu gom hang, déng hang cho dén thu tuc hai quan, giam sat 10
trinh va giao hang tai cang dén. Viéc ¢6 don vi van tai noi dia giap cho cong viéc
trong giai doan dau dé dong hang duoc tién hanh nhanh chéng va cha dong hon,
khong phu thudc va mat nhiéu thoi gian nhu thué don vi vén tai khac.
Mot dic diém cua giao nhan da noi ¢ chuong 2 1a ndé mang tinh thoi vu cao.
Qua trao d6i v6i cac anh chi & cac phong Sales, Sea, CS thi vao mua cao diém, cong
viéc 1am khong dém xué, nhu cu ctia khach hang rat 16n trong khi nhan sy cia cac
bd phan con khé han hep. D6i luc nhip do lam vi¢c khong déu nhau, tat ca moi nguoi
phai nd luc hét minh. Bu lai, két qua kinh doanh dem lai dép tng ky vong cua tit ca
moi ngudi. Trong khi vao mua thap diém, nhiém vu can tap trung 1a duy tri cdc khach
hang cii v6i lugng hang doi dao va 6n dinh. Bén canh dé, tich cuc mé rong tim kiém
ngudn khach hang méi tiém ning dé dam bao tang san lugng hang giao nhan, qua d6
tang loi ich dem lai cho cong ty.

Thi truwong giao nhdn
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Pham vi hoat dong cua SITV ¢ linh vuc giao nhén hang Xuét béng duong bién
kha rong 16n. Véi uy tin doanh nghiép va hinh anh thuong hiéu manh, thi truéng ma
SITV van tai hang hoa ra nudc ngoai ngay cang dugc mé rong, khong chi 1a hau hét
cac qudc gia ban bé trong khu vuc Péng Nam A nhu Singapore, Philippines,
Malaysia, Indonesia,... ma con phat trién ra thi truong toan chau A véi dai dién mot
$6 nude nhu Hong Kong, Dai Loan, Trung Quéc, Nhat Ban, Han Quéc,... cac nudc
chau Au va ca chau M. Thi trudng manh van 14 thi trudng chau A véi khéi lugng
giao nhan 16n véi cac khach hang 16n, 1au nam cta cong ty.

bé duy tri su phuc vu tdt nhat v4i khach hang va tién t6i mo rong hoat dong
tai cac thi truong chu luc cua cong ty nhu ¢ cac nude trong khu vuc va ca chau A,
SITV c6 cac dai ly o khép cac nudc va khu vuc ma cong ty c6 hoat dong va thuc hién
dich vu giao nhan hang héa. Piéu nay gitp cho cong ty nim rd thong tin hon vé thi
truong cac nudc ciing nhu chu dong tim kiém khach hang, hd tro cho hoat dong nhap
khau phat trién dong thoi. Viéc duy tri hoat dong cua cac dai 1y ciing giup cho viée
quan 1y chi phi hay kiém soat hoat dong giao hang tai nudc dén, cang dén duoc tot
hon.

Céc cong ty lién doanh véi cac tap doan 16n nudc ngoai nhu Singapore Post va
Keppel Logistics cua Singapore, Mitsubishi Logistics Corp cua Nhat Ban va CEVA
Logistics Group ciia My dugc thanh 1ap khong nhirng giip mé rong thi truong cung
tmg dich vu dén cac nudc nay tét hon ma con tac dong tich cuc téi viée canh tranh
trén thi truong khu vuc va chau luc, tang cuong uy tin ciia cong ty hon nira. Khach
hang qua dé ciing biét t6i SITV nhiéu hon nhu 1a mot trong nhitng tip doan 16n trong
linh vyuc giao nhan van tai & Viét Nam.

Viéc canh tranh trén thi truong gitra cac cong ty giao nhin ngdy cang gay gt
v6i sy hoat dong ciia hon 1200 cong ty. Thi trudng tuy rat rong 16n va nhu cau cua
khach hang vén rat doi dao va phat trién khong nging, nhung dé duy tri thi phan da
c6 va mo rong thi phﬁn méi thi thuc sy cong ty dang nd luc rat nhiéu. Canh tranh vé
gia ban dich vu rat quyét liét, canh tranh vé chit luong dich vu ciing ngay cang sbi
dong. SITV ciing da niam bat duge tinh hinh chung do, khong chi tich cuc hoan thién
céc dich vu dam bao nhanh chéng, chat lugng ma con chii dong giit cho gia ca hop

1y, du stc hip dan khach hang.
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Biéu do 3.2: San lugng container thong qua tai cac cang bién Viét Nam

( Neguén: Cuc Hang hdi Viét Nam, GSO, FiinRatings tong hop )

3.1.2 Quy trinh kiém so4t giao nhan van tai bing container dwdng bién tai SITV

Bang dudi ddy néu 1én téng quat cac budc cla quy trinh thuc té tai SITV.

Buée Cong viée Poi twgng lién quan Chirng tir
Bl Nhén thong tin va Phong Sales, Sea,
yéu cau bao gia cia | Khach hang
khéch hang
B2 Lién hé vdi cac hang | Phong Sales, Sea,
tau dé hoi gia Khéch hang, Hang tau
B3 Bao gia cho khach Phong Sales, Sea, B§ | Bang bao gia
hang phan OPS, FTL,
Khach hang
B4 | Nhan yéu cau dit Khéach hang Booking request
chd
B5 Lién hé véi hang tau | Phong Sales, Sea, CS, | - Booking request
dé dat chd Hang tau - Booking confirmation
B6 Yéu cau khach hang | Phong CM, Khach - Thu Gy quyén
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cung cip thém

chung tur

hang

- Chtirng minh nhan
dan/passport

- Booking note

B7 Lap hd so hang héa | Phong Sales, Sea, CM | Booking profile
B8 Dong hang, van Phong CS, Don vi - Booking confirmation
chuyén hang ra cang | FTL, Khéch hang, - Lénh cip container
Phong diéu d6 hang | - Packing list
tau, cang - Seal tau
- Vi tri cap container
B9 Khai hai quan Phong CM, Bo phan | - To khai hai quan
OPS, Khach hang, Co | - Hop dong mua ban
quan hai quan, Co hang héa
quan kiém dich, Co - Héa don
quan kiém dinh - Packing list
- Giay phép ding ky
kinh doanh
- Gidy gi6i thiéu cua
ngudi xuat khau
- Gidy chirng nhan
kiém dich
- Gidy giam dinh chét
lugng hang hoa
B10 | Phathanhvandon | Phong CM, BO phan | Van don dudng bién
OPS, Khéch hang, (B/L) — MB/L, HB/L
Héng tau
B1l | Thyc xuatty khai | Bo phan OPS, Hang | - Van don
tau, Hai quan, Khach | - To khai hai quan
hang - Hoa don
B12 Gui bo chung tir cho | Phong CM, B phan | - Thong bdo mo ta

dai ly & nude ngoai

OPS, bai ly, Khach
hang

hang dén

- Van don
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B13 Lap chimg tir ké Phong CM, B6 phan | - Gidy béo no
toan va luu ho so ké toan, Khach hang | - Cac chung tir lién

quan trudc do

Bang 3.1: Tong quat quy trinh giao nhan cta céng ty TNHH cang qudc té Sai
Gon (SITV)
( Nguon : Sinh vién tw tong hop tir cdc phong ban )
Dién giai:
B1. Nhén thong tin va yéu ciu bao gia ciia khach hang

Khach hang cta Sea c6 thé phan thanh 3 nhom 1a khach hang dai 1y, hing chi
dinh va khach hang doanh nghiép. Con khach hang cta Sales da phan 1a khach hang
1, sales chi duy tri nhitng khach hang co-loader cii. Néu nhu khach hang méi ¢6 nhu
cau van chuyén nguyén container thi phong Sales can chuyén thong tin qua cho
phong Sea.

Pé dam bao lugng khach hang 6n dinh, phong Sales tiép can khach hang bang
cach ty tim kiém, qua thong tin khach hang cii cia phong, stt dung cac mdi quan hé,
quen biét thong qua dién thoai, email hodc truc tiép.

Nhiing thong tin phong Sales, phong Sea tiép nhan tir khach hang:

- Nhu cdu vdn tdi cia khdach hang: Kha ning st dung cac dich vu khac tich hop
cua cong ty nhu cac dich vu van chuyén noi dia, dich vu kho van va dich vu
thué khai hai quan.

- Loai hang: Can ¢ vao loai hang, s6 lwong hang dé tu van cho khach hang loai
container phtt hop. Pong thoi xem xét cac quy dinh cua nude nhap khau vé
mit hang d6 dé trao doi trudc véi khach hang.

- Cang di, cang dén: Bé quyét dinh gia cude van chuyén.

- Hang tau: Tuy vao nhu cu cua khach hang dén cang nao/nudc ndo ma nhan
vién bo phan tu van cho khach hang chon dich vu ciia hang tau phu hop véi
gia cudc hop 1y. Trong trudng hop néu co6 mot sd khach hang quen st dung
dich vu cia mot hang tau cho hang héa ctia minh thi nhan vién by phan xem
xét bao gia cude cho khach hang d6 biét.

- Thoi gian du kién xudt hang: Dé xem xét, d& nghi lich trinh khoi hanh phu

hop v6i nhu cau cua khéach hang.
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Tuy vao nhu cau cua khach hang ma nhan vién trao ddi noi dung ban dich vu
phu hop. Budc 1 da phﬁn duoc thuc hién qua email hodc dién thoai. Cac khach hang
sir dung email thi nhan vién c6 thé luu thong tin, nhung da phan d6 1a khach hang cil.
Con khach hang mdi thi chua c6 tai khoan khach hang nén chua luu thong tin duoc
d6ng thoi cling khong chic chin viée st dung dich vu ctia khach hang.

Sau khi hoan tt tiép nhan cac thong tin ban dau cua khach hang yéu cau st
dung dich vy, bd phan s€ nhan yéu cau bao gia cua khach hang.

B2. Lién hé véi cac hing tau dé héi gia

Cin ctr vao nhitng thong tin ma khach hang cung cp, nhan vién phong Sales,
Sea sé& lién hé v6i hang tau dé hoi thong tin gia ca va lich trinh van chuyén phu hop.
Viéc nay duoc thuc hién qua email hoac dién thoai.

Lién hé dé tham khao gia ca va diéu kién cua it nhit 3 hing dé chon hang co
diéu kién tot nhat (trong trudng hop ¢ nhiéu sy lya chon). Pi véi nhitng hing tau
d3 c6 gia cude cb dinh, ky hop ddng va hop tac 1au dai véi SITV, nhan vién bd phan
cing xem x¢ét, so sanh v4i nhau dé bao gia nhanh hon cho khéach.

B3. Bao gia cho khach hang

Nhan vién phong Sales, Sea cdn clt vao gia cudc cua cac hang tau, tinh toan
chi phi va sau d6 tién hanh giri bang bao gia (quotation) cho khach hang. C6 thé giri
bao gia qua fax hodc email, luu lai chimg tir dé sau nay d6i chiéu. Hoic don gian
hon, cac nhan vién thudng bao gia truc tiép qua Skype.

Trong bang bao gia can ghi rd rang cac thong tin cua khach hang, cac loai
container dinh sir dung va cac loai phi lién quan cho khach hang theo nhu da trao d6i
truge dé khach hang tham khdo va x4c nhan st dung dich vu.

Bao gid trong truong hop khach hang cé sir dung dich vu hai quan hay van
chuyén FTL thi nhan vién OPS c6 thé tryc tiép béo gia cho khach hang dé trao doi
gia (Mr. Hoang - phu trach OPS Sea), OPS lam viéc truc tiép hodc gian tiép voi don
vi FIL (Mr. Kenny Hai).

Nhan vién Sales trao doi truéc v6i khach hang c4 nhan nhirng gidy to can thiét
dé hoan thanh booking sau nay khi lam viéc v6i phong CM.

B4. Nhin yéu cau diit chd
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Khach hang chip nhan bang bao gia va lich trinh khai hanh thi dé nghi khach
hang guri yéu cau dit chd (booking request). C6 thé guri qua fax hodc email. Phong
Sales sau do6 sé€ gui thong tin khach hang va booking request qua cho CM.

Booking request nay xac nhan lai cac thong tin hang hoéa lién quan:

o Nguoi gui hang, nguoi nhan hang.

e MO0 ta hang hoa, loai hang, trong lugng, loai container.

o Noi dong hang (dong hang tai kho cua nguoi gt hang hay dong hang tai bai
container cua cang)

« Cang ha container c6 hang dé thong quan xuat khau (ha container & cang nao
thi thong quan tai cang do)

« Cang dén (nudc nhap khau)

o Du kién ngay khoi hanh

Thuong xuyén xdy ra nhiing truong hop cac khach hang khong st dung
booking request ctia SITV ma chi thong qua giao tiép trén email dé lién lac voi nhan
vién phu trach. Viéc nay kha phu hop v&i nhimg khach hang quen, than thiét voi
SITV. Céc khach hang st dung email da phan 1a co dia chi email riéng cua cong ty va
do mot sé nhan vién cu thé ¢6 trach nhiém booking chd thuc hién. Hinh thic nay
gitip khach hang vira tiét kiém duogc thoi gian, ndi dung tap trung vao muyc dich chinh
nhung lai kho cho SITV trong viéc kiém soat va luu ching tir. Dong thoi, ddi véi cac
khach hang méi thi khong thé biét dugc nguoi gui va dia chi email co that sy cia
cong ty d6 hay khéng, cling nhu ngudi st dung email d6 c6 quyén han dua ra mot
yéu cau dit chd cho SITV hay khong.

Vi du 1: du6i day 1a khach hang lién hé nhan vién Sales dé giri email booking

cho hang FCL nhu sau:
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(5 Reply FL:(\_ Reply All 2 Forward

Sun 7/29/2015 5:29 PM

Cc  Lan Bui Thi Mgoc; Vy Do Ha

o This message was sent with High impertance.,

Indicator:

Reported by: VY.DH

no-reply@sitv.com.vn
[NCC-PROD]CUSTOMS CLEARANCE - [GLUWH183001D] - GLOBAL UNITY/183001

To  Tien Tran Van; Viet Nguyen Thanh; Hoang Mguyen Minh; OPS Documentation; OPS Center; Production Supervisor

This message is to confirm document completed of subject vessel.

- Cargo Owner: KHO PWT - Quantity: 1 - Weight:1

Hinh 3.2: Booking confirm cho hang FCL

B5. Lién hé véi hing tau dé dit chd

( Nguon : Sinh vién tw tong hop )

Phong Sea, CS c6 trach nhiém gui thong tin booking request hodc tir email

booking ctia khach hang ldy thong tin dé viét booking qua email hoic fax gui dén

hang tau dé dat chd.

Vi du 2 duéi day 1a viéc nhan vién Sales giri email booking chd dé van chuyén

hang cho Cong ty Perfect Medical Industry VN dén hang tau Evergreen.

From: Vy BH - SITV

Sent: Wednesday, December 25, 2024, $:10 AM
To: Denton Nguyen - Evergreen VIN

Cc: HOANG JAMES (OPS)

Subject: Booking Request

Hello Mr. Nguyen,

Please kindly send us booking Tarwan - Taichung:
- ¥*ETD: ** January 12, 2025

- **Volume: ** 1x20DC, 2x40'HC

- **Stuffing place: ** Warehouse

Hope you reply soonest.

Best Regards,

Vy PH

Sales Department

SITV

Hinh 3.3: Mau mail booking chd

( Nguoén : Sinh vién tw tong hop khi thiee tdp )
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Hang tau s& thong bao viéc dit chd da thanh cong bang cach gui Xac nhan dit
chd (booking confirmation) cho cong ty. Nhan vién Sea, CS sau khi nhan duoc sé tiép
tuc glri booking confirmation nay cho khach hang va ngay sau d6 goi dién thoai dé xac
nhan khach hang da nhan duoc.

Booking confirmation gdm nhiing thong tin can thiét:

- S& booking, ngay booking, ngay 1én tau.
- Cang xép hang (port of loading), cang giao hang (port of delivery), cang chuyén
tai (port of discharge - néu co).

Trong truong hop khach hang stir dung dich vu van chuyén noi dia va thué khai
hai quan ciia cong ty, hiy nhiac khach hang giri lai booking confirmation ciia hing tau,
thong tin chi tiét 16 hang xuat khau va thoi gian dong hang cho nhéan vién CM dong
thot xac nhan dich vu st dung.

CM s& guri yéu cau va cac ching tir lién quan qua cho don vi van chuyén va bo
phan OPS theo ddi va phdi hop véi khach hang dé sip xép dong hang va van chuyén ra
cang hodc van chuyén hang dén dong vao container cang. Sau d6 tién hanh 1am thu tuc
thong quan cho 16 hang xuat khau do.

B6. Yéu ciu khach hang cung cip thém chirng tir

Khach hang c4 nhan: cac khach ndy cong ty chi chap nhan diéu kién thanh toan

trudc va yéu cau cung cap cac ching tir sau:
- Thu ay quyén
- Chting minh nhan dan/passport
- Booking note

Khach hang doanh nghiép: yéu cau khach hang cung cip cac ching tir can thiét

dé hoan tat hd so hang xuat, bao gdbm nhung khong gidi han 6
- To khai hai quan
- Hop dong mua ban hang hoa
- Hoéadon
- Gidy phép diang ky kinh doanh
- Gidy gi6i thiéu ctia nguoi xuat khau
- Gidy chiing nhan kiém dich (néu co)

Gidy giam dinh chat lugng hang hoa (néu co)
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Lwu y: Truong hop cudc phi tra sau (freight collect), cung voi gui booking
confirmation cho khach hang, nhan vién Sea, CM s€ gtri booking note cho khach hang
va yéu cau khach hang dién thong tin dya trén booking confirmation, ky nhan, ghi rd
ho tén nguoi dai dién, c6 dong dau (d6i véi doanh nghiép) rdi gui lai qua fax cho cong
ty.

Booking note ndy c6 néu rd trong trudng hop cude tra sau (freight collect), néu
ngudi nhan hang (consignee) khong chap nhdn thanh toan thi toan bo chi phi phat sinh
s€ do nguoi guri hang (shipper) chiu.

B7. Lap hé so hang xuat (booking profile)

Tat ca tai liéu va chung tir lién quan phat sinh & bd phan nao dugc luu tri tai
chinh bo phan d6 (sales, sea, CM) dé thuén tién cho viéc quan 1y ching tir.

Sau khi hoan tat booking, phong Sea s& chuyén thong tin va ching tir vé& cho
CM tiép tuc theo ddi qua trinh van chuyén hang.

CS s& 1ap booking profile dé ké khai so lugc thong tin vé 16 hang va theo ddi
tiép. Nhitng thong tin trén booking profile nhu sau:

- Tén nguoi gui hang (shipper), dia chi lién h¢

- Tén héng tau

- Cang di, cang dén, ngay khoi hanh

- Diéu khoan thanh toan: tra trudc (freight prepaid)/tra sau (freight collect)

- Gia cudc, cac phu phi lién quan
BS. Péng hang, van chuyén hang ra cing
Trwong hop 1: Khdch hang tw lam. Ap dung vé6i hinh thirc FCL/FCL, khach hang c6
thé ty dong hang cua minh vao container trudc khi giao cho nguoi giao nhan. Nghia 14
chiu moi trach nhiém lién quan dén ban chit hang hoa va nhiing gi khai trong td khai
hai quan. Ngudi giao nhan khong truc tiép kiém tra hang, giam sat viéc dong hang nén
khong thé quy trach nhiém néu d6 thudc vé 18i cia nguoi chu hang.
Trwong hop 2: Khdch hang sir dung dich vu van chuyén néi dia ciia SITV.
Pon vi van chuyén s& dem booking confirmation dén phong diéu d6 cua hing tau dé
d6i lénh lay container.
Phong diéu do ¢ cang s& giao cho don vi van chuyén bo hd so gdm: phiéu dong goi
(packing list container), seal tau, vi tri cap container, 1énh cip container c6 ky tén cta

phong diéu do cho phép don vi 1y container rong.
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Pon vi van chuyén sé& giao bo hd so nay cho tai xé kéo container dén bai chi dinh cia
hang tau, xuit trinh booking confirmation da duoc duyét, déng phi ning container cho
phong thuong vu bii va ldy container rdng van chuyén dén kho cta khach hang dé
dong hang.

Khi nhan hang va tién hanh dong hang thi don vi van chuyén cap cho khach hang Bién
ban giao nhan hang hoa, 1am bing chung chimg minh dd nhin hang. Trong nhiéu
truong hop, néu bod phan OPS dam nhan ludn viéc nhan hang hoac phéi hop v61 don vi
van chuyén nhan hang thi OPS s& c6 nhiém vu phat hanh bién ban nay cho ngudi chu
hang.

Poéng hang xong s& van chuyén container c6 hang ha bai tai cang chd xép hang (theo

trén booking confirmation), dong phi ha container cho cang.

# Recap: Equipment Find List - X

1
B & ?
Save As Print Help

[pisplay Subtotzlss ~ [] Display Wits (Metric)
\ Block
Current Location| OE OF OM 0P |OR| 05/ 0T|0U! 1E| 1F[1G | 1H|1) 1L IM/IN|TP|1R|1S| 1T |1U 1V 1W 1X|BREEZE LP0Z|MK17 QS07 VARD TOTAL| A

On Vessel 124 1 18 1 157
Yard 131 4968 289459 56 10541 58 6458921018 2 4 10 7

G-TOTAL nannanmnmmmlmmmmmnnm-m-m

Total Equipment = 1054

Hinh 3.4: Hinh anh thé hién sb luong container s& dugc d& xudng béi sau

khi khach hang hoan tat thu tuc ding ki

( Nguon: Tai liéu nhdn vién ndi bg cong ty SITV )

B9. Khai hai quan
Truwong hop 1: Khach hang tu lam.

Khach hang s& ty minh 1am cac thii tuc hai quan cho hang héa xuét khau cua
ho.
Truong hop 2: Khach hang siwr dung dich vu khai hdi quan cua SITV
Nhdn hang

Nhéan vién OPS nhan hang truc tiép tr khach hang hodc tir don vi van chuyén

tai cang cung cac chimg tir can thiét c6 lién quan. OPS 14p bién ban nhin hang (2 ban)
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- 1 ban Iuu ho so va 1 ban cap cho khach hang/don vi van chuyén, day la bang ching
chtirng minh OPS da nhén hang.
Chudn bi chirng tir khai hai quan
o To khai hai quan (7118): 2 ban chinh (1 ban - khach hang, 1 ban - hai quan luu)
e Hop dong mua ban hang héa: 1 ban chinh
e Hoa don thwong mai (commercial invoice): 1 ban chinh
e Phiéu déng géi (packing list): 1 ban chinh
e Gidy phép dang ky kinh doanh: Ban sao y kém ban chinh déi chiéu (néu doanh
nghiép méi xuat khau 1an dau)
e Gidy gi6i thiéu ciia khdch hang xudt khdau: 1 ban
Néu mit hang xuat khau 13 hang thuc pham thi phai dang ky kiém dich, gdom co:
« Gidy phép dang ky kiém dich thuc vat theo miu cua trung tdm ding ky kiém
dich thuc vat
« Hop dong ngoai thuong: 1 ban sao y
o Hoa don thuong mai (invoice): 1 ban chinh
« Phiéu dong goi (packing list): 1 ban chinh
« Mau hang dé kiém dich (néu c6)
e Van don
Diing ky kiém dich
Khi d& chuan bi hoan chinh hé so, nhan vién OPS mang bo hé so d6 dén co
quan kiém dich thuc vat dé dang ky kiém dich. Nhan vién tiép nhan sé& kiém tra b hd
so, néu thdy day du s& ky va dong du vao gidy dang ky.
Kiém dich tgi cing
Khi hang da vé dén cang, nhan vién OPS s¢ dua nhan vién kiém dich dén vi tri
container va tién hanh kiém tra hang. Hang s& duoc cap ching thu sau khi di kiém tra
dat tiéu chuén, chirng nhan tinh trang ctia hang dam bao an toan v¢ sinh thuc phém.
Théng quan hang xudt khiu
No6i dung trén to khai hai quan do khach hang x4c nhan va chiu trach nhi¢m
(ky, ghi rd ho tén, déng dau), OPS va SITV khong lién quan khi c6 van dé phat sinh
(dic biét 13 6 s6 15 - mo ta hang hoa). OPS phai dam bao don vi dung tén trén to khai

la khach hang.
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Truyén sé ligu qua mang hdi quan dién tiv

OPS dung phan mém khai bao hai quan dién tr dé truyén s liéu 1én to khai qua
mang. Néu truyén thanh cong, hé thong mang cta hai quan s& tu dong bao sb tiép nhan
hd so, s6 to khai va phan ludng hang hoa. Phan ludng hang hoa c6 3 ludng:

e Ludng xanh: Mién kiém tra chi tiét ho so, mién kiém tra thyc té hang héa. Can
bd hai quan chuyén hd so qua lanh dao chi cuc duyét, dong diu théng quan "da
1am thu tuc hai quan" vao to khai xuat khau.

e Luong vang: Mién kiém tra thuc té hang héa, hd so chuyén qua bd phan tinh gia
thué dé kiém tra chi tiét ho so. Néu ho so hop 18 s& duoc chuyén qua lanh dao
chi cuc duyét, dong dau théng quan "da 1am thu tuc hai quan" vao to khai xuat
khau.

e Ludng dé: Hb so dugc chuyén qua bo phan kiém tra thuc té hang hoa. Tuy ty 16
phan kiém hoa ciia 1anh dao chi cuc ma chi hang xuét trinh 5%, 10% hay 100%
hang dé hai quan kiém tra. Sau khi kiém tra, néu hang héa dung véi khai bao
cua to khai va chung tu lién quan, can bd hai quan s€ niém phong hai quan vao
container va ghi chu vao to khai x4c nhan hang héa ding khai bao va chuyén ho
so qua lanh dao chi cuc duyét, dong ddu théng quan "da lam thu tuc hai quan"

vao to khai xuat khau.

Héthdng Loaihinh Tokhaihdiquan Héadon | Nghiépvukhic | S6quyéttoan Kétosnkho Biocéo Tiénich Dichvucéng Danhmuc Ciasd Trogidp
= = oA €0) = |&%  Dingky file dinh kém (HYS)
[@ [:@ E@ EO [: 2 Danh sich khai béo file dinh kém
&  Knhai bdo danh muc mién thué (TEA)
Danh sich danh muc mién thué
Cap nhit lugng t8n danh muc mién thué
b Khai bao danh muc tam nhap tai xuat (TIA)
Danh sich danh muc tam nhap téi xust
Ly théng tin khai béo danh muc tam nhap tai xust ()
5 Théng tin bio linh (1AS)
Danh sich thong tin thanh todn

M ban quyén phan mém: EKNS4107
B Dang ky lam thi tuc ngoai gio '®,

Danh séch dang ky 1am thi tuc ngoai gic VNACCS/VCIS
A5, Khai béo co sd sin xust, noi luu gilr

Danh sach khai bao co 5& san xut, nai luu giir

(% Quén Iy to khai thu phi (khu vuc cang Hi Phéng) »
Tiép nhan thong tin doanh nghiép (Cuc Hai quan Hai phong)
|(C%  Quén ly to khai thu phi (khu vuc céng H5 Chi Minh) Tai khon thu phi
BinhDuang : 02743848886 i 14p théng <& khai béo
DangNai  : 02518871868
PaNing  : 02363868363 {[Z  Tokhaindp phi cho hang Cont
BTTuvan  :180058 5869 7. Tekhainép phi cho hang léng, réi

& Gliysuciuhdtry 53 Glgopy To khai nép phi cho hang vao kho CFS
Danh sich t& khai nép phi

KHAI BAO [FZEPS AN,

Cang ty Phét trién cdng nohé Thai son-Ha
N6i1-Tel: Tel: Tel: Tel- 0966874108

Hinh 3.5. Pham mém Ecus cang
( Nguan : sinh vién thu thdp tir cong ty Thdi Son khi dwoc hwréng dan )
LAM THU TUC HAI QUAN TAI CANG ( ¢ diy tip trung giao nhan van tai

hang container xuit khau )

o1



Trwong hop 1: Hang héa xuét khdu mién kiém (luong xanh)
Buéc 1: Piang ky mé to khai xuit khiu

Nhén vién OPS in t& khai hai quan dién tir (in 2 ban), mang t& khai dén cho
khach hang ki tén va dong dau xac nhan.

Sau d6, mang bd chimg tir dén hai quan, bao gdm:

+ Gidy gidi thiéu
+ 2 td khai hai quan
+ Phiéu dong goi (packing list)

Hai quan tiép nhan bd ho so ctia OPS va kiém tra viéc chap hanh phap luat hai
quan ctia doanh nghiép trén hé théng mang hai quan. Ké tiép xem viéc ké khai trén to
khai va hang ¢ thuéc danh muc hang cAm hay khong.

Sau d6, hai quan dong dau vao to khai va chuyén sang bo phan tra to khai.
Budc 2: Tra té khai

Nhan vién OPS mua tem (I¢ phi hai quan) dan vao to khai .

Hai quan sau khi kiém tra tra lai cho nhan vién OPS to khai va giir lai to khai

dan tem.

Budc 3: Thanh ly hii quan bai

Nhan vién OPS doja to khai di thong quan dén hai quan giam sat bai, ghi sd
container/seal, tau/chuyén 1én t& khai géc.

Sau d6, ndp to khai (photo va gbc dé kiém tra) tai phong thanh Ii.

Hai quan thanh li kiém tra dong dau xac nhdn va tra lai to khai ban gdc.
Budéc 4: Vao s6 tau hang xuat

Can ctr vao booking, nhan vién OPS viét sd hiéu tau, sd hiéu chuyén di, sd
container, s6 seal vao 6 28 t& khai dé tién hanh vao s tau.

Nhan vién OPS nop to khai dé hai quan vao so tau.

Hai quan tra lai to khai va phiéu x4c nhan vao so tau.

Hang hoa s& dugc sap xép 1én tau theo ké hoach cua hing tau.
Luu y: Phdi vdo s6 tau trude khi dén gio- Closing time néu khéng hang sé rét lai khong

xudt khau dooc mdc di da théng quan.
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Truwong hop 2: Hang héa xudt khau kiém héa (uong do)
Buéc 1: Piang ky mé to khai xuit khiu

Nhén vién OPS in t& khai hai quan dién tir (in 2 ban), mang t& khai dén cho
khach hang ky tén va dong dau xac nhan.

Sau d6, mang bd chimg tir bao gdm:

+ Gidy gidi thiéu

+ 2 td khai hai quan

+ Hop dong thwong mai (sao y)
+ Hoa don (ban chinh)

+ Phiéu dong goi (ban chinh)

Hai quan s& tiép nhan bo hd so cta nhan vién OPS va tién hanh kiém tra xem
viéc chap hanh phap luat hai quan ctia doanh nghiép trén hé théng mang hai quan ¢6 vi
pham gi khong.

Ké tiép xem viéc ké khai trén to khai c6 phu hop véi chimg tir hay khong va
xem hang xuat khau c6 thudc danh muyc hang cAm hay khong.

Sau d6, hai quan dong dau va chuyén b phan kiém hoa.

Buéc 2: Kiém héa hang xuat

Nhan vién OPS ding ky chuyén bai kiém hoéa tai bo phan chuyén bai va rat rudt
container.

Nhan vién OPS xem két qua phan kiém dé lién lac véi hai quan kiém hoa.

Xubng bii tim container, tién hanh cat seal va lién lac v&i hai quan kiém hoa dé
cat seal va kiém tra hang hoa (5%, 10% hay 100% tiy vao mirc d6 ma hai quan yéu
cau kiém hoa).

Sau d6, nhan vién OPS bam lai seal m&i (gom seal hai quan va hing tau) va xin
giéy xac nhan seal ctia bo phan cat/bam seal c6 dong dAu x4c nhan cua bod phan bam
seal ¢ cang.

Budce 3: Tra to khai
Nhan vién OPS mua tem (I¢ phi hai quan) dén vao to khai.
Hai quan sau khi kiém tra s& tra lai cho nhan vién OPS bo chimg tir bao gém:
+ 1 to khai va gitr lai to khai dan tem.
+ Hop dong thwong mai (sao y)
+ Hoa don thuwong mai (ban chinh)
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+ Phiéu dong goi (ban chinh)
Budc 4: Thanh ly hai quan bai
Nhén vién OPS mang to khai di thong quan dén hai quan giam sat bai, ghi s6
container/seal, tau/chuyén 1én t& khai géc.
Nhan vién OPS photo t¢ khai hai quan dién tu.
Sau d6, ndp to khai (photo va gbc dé kiém tra) tai phong thanh 1.
Hai quan thanh 1y kiém tra, dong d4u x4c nhan va tra lai to khai ban géc.
Budéc 5: Vao s6 tau hang xuat
Cin ctr vao booking, nhan vién OPS viét s6 hiéu tau, s hiéu chuyén di vao 6 28 to
khai d€ tién hanh vao s tau.
Nhan vién OPS ndp td khai va phiéu xac nhan seal dé hai quan vao so tau.
Hai quan tra lai to khai va phiéu xac nhan vao so tau.
Hang hoa s& dugc sap xép 1én tau theo ké hoach ciia hang tau.
Luu y: Phdi vao s6 tau triede khi dén gio Closing time néu khéng hang sé rot lai khéng
xudt khau dwoc mdc di da théng quan.
S dung mady soi container
Mot van dé méi dat ra 1a hién nay, cdc may soi container da di vao hoat
dong va mang lai nhitng tin hiéu t6t vé két qua kiém tra hai quan, gitp thuc hién
nhanh hon viéc 1am céc tha tuc khai hai quan va tién hanh soi chiéu hang hoa ddi
v6i nhitng container c6 dau hiéu nghi van. Mot dac diém thuan loi va hiru ich cua
may soi chiéu container 13 khong can phai cat seal va rat rudt container nhu kiém
hoa vat chat truyén thong, tiét kiém thoi gian va hiéu qua cling kha thi hon. Tinh
dén nay di c6 6 cuc hai quan dia phuong duoc trang bi may soi container.
Luu ¥ vé cdc container hang héa phdi kiém tra so b qua mdy soi:
- Céc container thudc cac to khai hai quan dugc hé théng xu ly dir liéu dién tu
hai quan quy dinh phai kiém tra thuc té qua may soi.
- Céc container phai chuyén luong dé kiém tra thyc té hang hoa do lanh dao chi
cuc quyét dinh.
- Céc trudong hop phai kiém tra qua may soi theo yéu cu bang vin ban ciia Téng
cuc Hai quan, Cyc Hai quan noi dat may soi, luc lugng kiém soat hai quan hoac

cac don vi chuyén nganh khac.
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Tuy nhién, viéc chua c6 mot ludt hay quy pham niao quy dinh chung vé cach
thirc, nguyén tic sir dung may soi chiéu container van 1a mot bt cdp ngin can phat

huy hiéu qua ctia phuong thire kiém hoa nay.

Hinh 3.6: May soi Container

( Nguon : Sinh vién thu thdp dit liéu tir Internet )
B10. Phat hanh van don

Nhén vién OPS s& giit bo hd so va ching tir thong quan dé phat hanh van don
cho khach hang.

Nhan vién OPS c6 trach nhiém theo ddi 16 hang dé 1ap chtng tir hang xuat:

« Lién lac voi khach hang dé kiém tra xem 16 hang da hoan tat thi tuc xut hang
hay chua.

« LAy sb container bao cho hing tau dé ho cap nhat sip xép container 1én tau.

o Yéu cau ngudi giri hang cung cap thong tin dé phat hanh van don.

Vén don dudng bién (B/L) 1a ching tir chuyén chd hang hoéa bing duong bién
do nguodi chuyén chd hoac dai dién ciia nguoi chuyén chd phat hanh cho nguodi gui
hang sau khi hang hoa di dugc xép 1én tau hodc sau khi nhan hang dé xép. Van don
duoc cap xac nhan hop dong van tai da duoc ky két.

Noi dung van don gém nhirng chi tiét sau:

« S6 van don (B/L no.)
o Nguoi gui hang (shipper), nguoi nhan hang (consignee)
« Tén tau/ s6 chuyén (vessel/voy)

« Cang xép hang (port of loading), cang d& hang (port of discharge)
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« Noi giao hang (place of delivery), diéu kién van chuyén hang (CY/door)

« Ngay xép hang 1én tau (shipped on board date)

« S6 container/sd kep chi (container/seal no.)

« S6 luong container (number of container)

e MO0 ta hang hoa (description of goods)

« S6 kién (number of package), trong luong hang ca bi (gross weight)

o Noi phat hanh van don (place and date of issue)

o Tén, tru s& ngudi chuyén chd hoic dai 1y, dai Iy giao nhin & cang dén (delivery
agent)

« Diéu khoan vé cudc phi (freight and charges)

« SO luong ban van don goc (no. of original B(s)/L)

o Chir ky cua nguoi chuyén chd hay dai 1y ciia nguoi chuyén ché.

Sau khi c6 ddy du nhimng thong tin trén, OPS s& phat hanh van don (HB/L) cho
ngudi giri hang. Trén HB/L s& bao gdm cac thong tin vé sb seal, ngudi nhan hang va
bén nhan thong bao. Trude d6, giri ban van don nhap cho khach hang kiém tra lai
thong tin nham tranh nhiing sai st vé sau. Pong thoi, giri thong tin cho hang tau lién
quan phat hanh van don (MB/L).

Sau khi ¢6 duge MB/L tir hing tau, nhan vién OPS kiém tra d6i chiéu lai HB/L
va MB/L xem c6 gi khac biét khong dé chinh sira (néu co).

B11. Thue xuat to khai

Sau khi hang d3 xép 1én tau, nhan vién OPS ly duoc van don c6 ky tén dong
dau ctia ngudi chuyén chd hoic dai Iy van chuyén (hang tau) thi ngay sau d6 nhan vién
OPS dén hai quan cang ndp to khai, hoa don va van don dé hai quan dong dau xéac
nhan thuc xuat, va ban giao cho ngudi giri hang.

Viéc thuc xuit to khai cling co thé do nhan vién phong CM thyc hién néu ho
tryc tiép tham gia quéd trinh lam hang & cang, con thudng 13 nhan vién OPS s& phu
trach ludn dé tiét kiém nhan su, thoi gian va thuan tién hon. OPS va CM hd trg xuyén
sudt cho nhau trong qua trinh thuc hién nghiép vu nay.

B12. Giri by chirng tir cho dai ly & nwée ngoai

Sau khi hoan tit bo chimg tir hang xuat (HB/L, MB/L), CM s& giri thong bao

mod ta so luge vé 16 hang van chuyén cho dai 1y lién quan dé dai 1y theo dai tiép 16

hang tai cang dén, dinh kém 14 ban sao HB/L, MB/L.
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M6 ta so lugc vé 16 hang van chuyén gém cac thong tin:
o Ngudi gui hang/ngudi nhan hang (shipper/consignee)
« Tén tau/sé chuyén, cang di/cang dén
« ETD/ETA (ngay di/ngay du kién dén)
o SO van don (HB/L, MB/L), loai van don (surrender, original, seaway bill...)
« S6 hop dong (contract no.), hda don (invoice), phiéu dong goi (packing list)

Nhan vién CM tiép nhan hd so va cac chimg tir do OPS dua dé tiép tuc theo
ddi, giam sat tinh trang 16 hang nhdm muc dich theo d&i 16 hang dang & vi tri nao,
DPong thoi, nhan vién CM tiép nhan ho so va cac ching tir do OPS dua dé tiép tuc theo
doi, giam sat tinh trang 16 hang nham muc dich theo doi 16 hang dang & vi tri nao, 10
trinh van chuyén c6 thuan loi hay khong va du kién ngay hang dén trong bao lau ciing
nhu kip thoi biét duoc va xtr 1y cac su ¢d ¢ thé phat sinh vé6i 16 hang trong sudt qua
trinh van chuyén.

Thong bao vé 16 trinh va tinh trang chuyén hang cho khach hang thuong xuyén
dé nam duoc thong tin va chuin bi nhan hang.

B13. Lap chirng tir ké toan va luu hd so (tiép theo)
Lap chirng tir ké todn

Nhan vién CM sau khi nhan dugc héa don thong bdo ctia ngudi chuyén cho thi
tién hanh 1ap phiéu dé nghi thanh toan va tién hanh thanh toan cho nguoi chuyén chg,
sau d6 nhan héa don thu tién mat 1am chirng tur luu ho so.

Déi v6i khach hang, trong trudng hop cudc phi tra trude (freight prepaid), nhan
vién CM s& 1am Gidy bao ng (debit note) giri khach hang va chuyén cho bo phan ké
toan dé theo ddi viéc thu cong ng. Chi khi nao ngudi giri hang thanh toan cude phi va
cac khoan phu phi c6 lién quan (Bill fee, Seal fee...) thi nhan vién CM mdi cp phat
van don cho khach hang.

Trong trudng hop cude phi tra sau (freight collect), CM s& lam Gidy bao ng
(debit note) thu cudc nguoi nhan hang giri dai 1y tai cang dén nho thu ho. Nguoi gui
hang chi dong phu phi tai Viét Nam va nhan vin don.

Quyét todn va luu hé so

Sau khi hoan thanh xong thu tyc thong quan, nhan vién OPS phai kiém tra va

sap xép lai cac chimg tir thanh mot b hoan chinh. OPS s& tra chung tir lai cho khach

hang va cling luu lai mot bo.
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Dong thoi, nhan vién CM tong hop toan bo hd so kém theo d6 1a mot gidy bao
no (debit note) - mdt ban danh cho khach hang, mot ban danh cho cong ty. Trén do
bao gém cac khoan chi phi ma cong ty da ndp cho khach hang c6 hoa don VAT, phi
dich vu van chuyén, cac chi phi khac...

Sau d6 giam ddc ky tén va dong dau vao gidy bao ng nay. CM mang toan bd

chtng tir ciing véi debit note quyét toan v6i khach hang.

3.1.3. Tim hiéu hé thong phin mém quan ly khai thac container tai cang SITV
SITV hién tai dang stir dung 2 phﬁn mém chinh 1a Traffic Control va Spinnaker

dé phuc vu cho hoat dong khai thac, quan ly céc thiét bi xép do container. Hai phén

mém nay con gitp hd tro cong ty trong viéc 1én ké hoach tau, bai vo cing hiéu qua va

hop 1y, mang lai nhiéu lgi ich kinh té va uy tin cho cong ty.

3.1.3.1. H¢ théng Traffic Control

Traffic Control 13 mot phan mém giup diéu phdi thiét bi xép d&, van chuyén
container ciing nhu kiém soét luu luong phuong tién van chuyén trong cang giup qué
trinh xép, d& dat dugc hiéu suit téi wu nhat. Traffic Control gitip chuyén vién co thé
truy cap biét dugc lich trinh tau, sa lan dén va di dé phan cong thiét bj hoat dong. Chi
dinh cac thiét bi cho cac khu vuc bii va giam sat toan b hoat dong cua cac thiét bi
cling nhu hoat dong cua cac phuong tién van tai trong cang mot cach chi tiét trén man
hinh hé théng. Ngoai ra, phﬁn mém c¢6 thé xac dinh duge vi tri hién tai cua céc

container (trén tau, trén bai hodc trén xe dau kéo) trong qua trinh x&p do.

3.1.3.2. Céc thao tac trén Traffic Control

Monitor tirng cdu tau

C6 2 cach dé mé danh sach cong viée cua timg cau:

Céch 1: Bi t6i View -> TC Today. Danh sach s& hién thi nhu hinh bén dudi. “Vessel
Visit List” s& thé hién toan bd cac tau va xa lan d3 duoc 1én ké hoach. Nhép chon vao
tau hodc xa lan ma ban mudn theo ddi, danh sich cac cAu s& xuét hién & tab ké bén.
Chon cau can theo ddi, chon “Show Operation”, cac 1énh tai cau/ xa lan nay (discharge

+ load) s& hién 1én. Chon bay can theo ddi, nhan “View Selected”. Dé theo ddi tt ca

cac 1énh cua tat ca cac bay, click “View all”.
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T Traffic Control - Yard Manager

File View Tools Setup Administrator Window Help
TC Today

Terminal Menitor

Zone View

Equipment View

Optimized Zone Monitor

Operation List
Unassigned Moves Schedule
Reports > | Previous Shift Curert Shit Next Shift
)w 4716 Monday | 4117 Tuesday
= 0] 000 [ osoo | 1000 [ 1100 | 1200 | 1300 | 1400 | 1500 [ 1800 [ 1700 [ 1200 | 1800 [ 2000 | 2100 [ 2200 [ 2300 | 0000 [ o100 | 0200 [ 0300 [ 0400 O
|mLAF’111N1IZB 2
TNT& WOTAIOT
[ELEE 197UE/S7US
) CMAELBE Crane QC1 QC2 QC3 QC4 ‘
41112018
41112018
4752018
v
< >

Hinh 3.7: Ctra s6 lam viéc Traffic Control
( Neuon: Tai liéu nhdn vién ndi bé cong ty SITV)
Céach 2: Chon View -> Operation List. Sau khi thyc hién cac thao tac trong cach 1

hodc cach 2, chon bay can discharge/ load, man hinh s€ hién thi nhu bén dudi:

e
| Sequence [ELBE CMA ELBE QC3]

Vessel Name Inbound Voyage  Outbound Voyage  Crane
[Eee™ ] [1sme | [1s7s | [oc3
Assgned Equpment

AesgredUTRs -
[ ] [7To6.TT07. Tr08. TT08. TT10 ]

Moves

Moves: Total=88 UTR~2 Completed=3 Held-0 Selectod=1

13 APZU4558503 19 CMD  400R  Full

W3sCs
Full W3BCS5  TPO4 Transshep.
Full W3BF1  TPOS Transship.
Full W2005  TPO4 261784 Transship. Mau xanh: Iénh d3 dugrc active

19 ECMU4512039 176  CMD
20 APZUL2023

200 14 21 APZU4664S84 189 CMD
2600 14 22 APHUT296550 20 CMD

200D 14 24 APZU4658180 18 CMD
260D 14 25 ECMU4414085 175  CMD
260D 14 26 ECMU4691340 176 CMD
0D 14 27 ECMU4584445 176 CMD
260D 14 28 APZU4TISZTT 189  CMD
260D 14 29 CLHU4454662 18 CMD
260D 14 30 ECMUL464226 196 CMD

Full TW3BHS  TROS 616% I
Full TW3BHE  TROS %6143 Transship
Full 1W3BGE  TRO: 261285 Transship
Full W3BCs  TROH 260196 Transship.
Full W8 TR 26035 Transship_
Full wWBR TP 26058  Traossho iy sm nhat: Ignh chura

Full TW3BH3  TPO4 260786 Transship_ dugcactive

RN HHEE |

260D 14 31 TCLUOS261 189  CMD w3802 TP 260886  Transship.
Eull u. aﬁ lm 251
20D 14 2 BV 262  EGL Full W3BC2 TR0 261386 ¥'mﬂsm,
20D 14 34 ECMUL27%816 185 CMD Full W3BET  TPO: 26158  Transship
260D 14 35 CMALMOITSES 237 CMD Full W200D4 TPOS 261786 Transship
60D 14 6 DRYUAIGN6E 269  EGL Full W38G5  TPOS 261888  Transship
60D 14 37 APZULERI0 18 CMD Full W3BG TP 261638 Transship
60D 14 38 CMAUSIST3 189  CMD Full W3BFE  TROS 261488 Transsbip
260D 14 39 FSCULTION0 176  CMD Full TW3BES  TPOS 261288 Transship
60D 14 40 CMAUSISIST 178  CMD Full WK TP 260138 Transship
260D 14 41 ECMU418%815 156 CMD Full W3BG3 TP 260358 Transship
260D 14 42 ECMUSL0S4S2 176  CMD Full WBG2 TP 260583 Transship.
260D 14 43 CMAURITIOTS 189  CMD Ful TW3BF3  TPOS 260788 Transship o
CAm 1 Ocinieeco e e cn nur00r Yo "Cnoss  Transebin
r

Yard UTR Vessd

From: 1W2006 From 1W2006 From: TT03

To: To. %1782 To: 26178

e acs

dang trén xe TT03

Hinh 3.8: Cira s6 lam viéc Traffic Control

( Nguon: Tai liéu nhdn vién ngi bé cong ty SITV )
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Monitor lénh GATE IN/ GATE OUT/ HOUSEKEEPING

Chon View -> Zone View, trong tab Zone, chon GATE IN/ OUT hoac
HOUSEKEEPING, man hinh s& hién thi nhu bén dudi. Cac mau twong tu nhu trén:

Vao View -> Equipment View Trong tab ndy, chiing ta co thé theo ddi duoc:
« Cac lénh cua thiét bi (¥Move)
e Vi trilam viéc gan nhat (Location)

o Thoi gian ma thiét bi khong c6 1énh (Idle)

D Traffic Control - Yard Manager
File | View Tools Setup Administrator Window Help
C Today
Terminal Monitor
Zone View
Equipment View
Optimized Zone Monitor
Operation List

Unassigned Moves

Reports >
o2 Zone View = -5
Zones TR Pools  Work Queues Moves
Name Description #Move| #1 S |Time | Seq| Origination | ContainerNo | From|Line |To  |PlannedTo|  Eauip | UTR | S2/Ty| Weight | Status | Haz | Placard| Disch.Port| Current Loc| NextLoc. |Timer |Dest A
Block W/ w 242 1357 1K19G4 COSU7I25498  Yard COS  Yard  IWT1F3 P04 200R 16 Full USLAX  1K7196G4
BlockYard _Yard 201 1357 IKI9AT  MSCU4223313  Yard MSC  Yard  IW1111 P04 208 21 Emoty IK19AT
I GATE GATE IN/OUT I 08:22 N30 AT BEAU4003633 Yard CMD Yard 1M24G1  RTGO3TPO4 40DH 39 Empty VNVUT  IN30A1 VNVUT
HOUSEKEE..  TRONG BAI 342 0822 1UOBE!  BEAUA282506  Yerd MSC Yerd  1J16C5 TPO4 40DH 37 Empty VNVUT  1U08E1 VNVUT
VESSEL UIS.. DISCHARGE 1607 0822 1U08F1 BMOU4607329  Yard MSC Yard  1J16B5 TPO4 40DH 37 Empty VNVUT  1U08F1 VNVUT
VESSEL LO.. LOAD 679 08:2 1U08C3 BMOU5507854 Yard MSC Yard  1J 16E3 TPo4 40DH 44 Empty VNVUT  1U08C3 VNVUT
Yard Master  All Yard to Yard moves 342 0822 1U08G1 BMOUS585137 Yard MSC Yard  1J16A4 TPO4 40DH 37 Empty VNVUT  1U08G1 VNVUT
0822 1U0BA6  CAIU74208%  Yerd MSC Yerd 1J16G1 TPO4 40DH 44 Empty VNVIC  1U0BA6
0822 1U0BA4  CAIUSMEE87  Yerd MSC Yerd 1J16G3 TPO4 40DH 38 Empty VNWUT  1U08A4 VNVUT
0822 1U0BB5  CAIUBE7E47  Yard MSC Yerd  1J16F1 TPO4 40DH 37 Empty VNVIC  1U08BS
0822 1U08B6  CAIUSSIBEO4  Yerd MSC Yerd 1J16G6 TPO4 40DH 44 Empty VNVIC  1U08B6
08:22 IN30AT  CAIUS721915  Yard CMD Yard 1M24F1  RTGO3TPO4 40DH 38 Empty VNVUT  IN30AT VNVUT
0822 1U08D1  CARUSIB4803 Yard MSC Yerd 1 16E1 TPO4 40DH 37 Empty VNVIC  1U08D1
08:22 IN30AT  CMAU4724333 Yard CMD Yard 1M24E1  RTGO3TPO4 40DH 39 Empty VNVUT  IN30AT VNVUT
0822 1U0BA2  CXDU2116252 Yard MSC Yerd 1J16GS TPO4 40DH 37 Empty VNWUT  1U08A2 VNVUT
0822 1U08C2  DFSUSS06366  Yerd MSC Yerd  1J16E4 TPO4 40DH 37 Empty VNWUT  1U08C2 VNVUT
08:22 IN30AT  EISUS146830  Yard EGL Yard 1M30G1  RTGO3TPO4 40DH 38 Empty VNVUT  IN30AT VNVUT
08:22 IN30AT  EMCUS76%056 Yard EGL Yard 1M30G2  RTGO3TPO4 40DH 38 Empty VNVUT  IN30AT VNVUT
08:22 IN30AT  EMCUSBI1120 Yard EGL Yard 1M30G3  RTGO3TPO4 40DH 38 Empty VNVUT  IN30AT VNVUT
08:22 IN30AT  ESPUS035126 Yard CMD Yard 1M24G2  RTGO3TPO4 40DH 38 Empty VNVUT  IN30AT VNVUT
08:22 INJ0AT  FCIUSS25612  Yard CMD Yard 1M24F2  RTGO3TPO4 40DH 39 Empty VNVUT  IN30AT NUT
gy e S it e e T RS = e S -
Segments for COSU7125497
Yard UTR Yard
From: 1K19G3 From: 1K19G3 From
To To: 1W1IF4 To: IWTIF4
TPO4 TPO4
InactiveBlockingContainerAbove Prior Segments not completed Prior Segments not completed
< >

Hinh 3.9: Cira s6 1am viéc trong Tab Zone View
(Ngué‘n : Tai liéu nhan vién ngi bo SITV )
Tim vi tri cua container
Chon Tools -> Locate Moves by Number Panh ky tu cin tim vao 6 Container #,
nhiing ky tu khong dugc thé hién dugc thay thé bang dau %. Vi dy: dé tim s6
container 1a CCLU7385040, ta c6 thé danh %5040, hoic CCLU%.
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D Traffic Control - Yard Manager
File View Tools Setup Administrator Window Help

Container Release - Vessel

L Locate Moves by Number [ Locate Moves By Number E@@

Vessel Operations Setup |—|c°n’m, e ||[Fraceme

Equipment Work Divisions

WSC Work Order Sequence
Synchronzewith ABB S | Time | From Location Origination Container No Tolocation | To|Sz/Ty Weighi Haz | Status | Held  |UTR | Zones SRType
» @ 0902 Vessel 100084 CCLU7385040 FaledToDeck Y- 40DH 780  Ful TT02 VESSEL DISCH

Find Inventory Discrepancies with ABB

Options

Close

Hinh 3.10 : Ctra 6 lam viéc tab tim vi tri container

( Nguén : Tai liéu nhdn vién néi bg SITV )

3.1.3.3. Cac thuat ngir trong traffic control:
Housekeeping: 1a cong viéc thuc hién céc 1énh di doi cac container trong bai,
sap xép lai cac vi tri sao cho dat hiéu qua nhat.
« GATE IN/ GATE OUT: cac 1énh tai cong khi xe tai chd container check in/
check out.
o UTR/ TT/ Hustler: xe tai.
o Trong mdt bai, vi tri cua container dugc goi theo thir tu: Block — Bay — Row —

Tier. Cac vi trf trén tau thi chi thé hién Bay — Row — Tier.

/—- block -\

A b e

bay  row

O/D : On Deck — vi tri trén boong tau, B/D: Below Deck — vi tri & dudi boong tau

3.1.3.4. H¢ thong Spinnaker

Hé théng Spinnaker 1a mot phan mém d6 hoa md phong toan bd san bai va tau bé, gitip
cho viéc kiém soat va diéu phdi cac container duoc chi tiét va hiéu qua hon. Véi cac
chuc nang nhu:

« Lap ké hoach d6 hoa toan dién: Tich hop céac cong cu lap ké hoach d6 hoa tau,
bén, bai trong khong gian lam viéc dé 1ap ké hoach container mdt cach hiéu
qua.

o (Cai thién do chinh xac cua cac khoang khong: Cac cong cu lap ké hoach bai
hiéu qua va linh hoat cho phép nha ga tdi wu hoa cac vi tri container va dam bao
) luong container dugc cap nhat lién tuc va chinh xac.
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« Nang cao ning suat: Str dung thong tin container duoc ma hoéa dé dé dang trong
viéc 1ap ké hoach tau va nhanh choéng tao ra cac Iénh dién tir gui di trong thoi
gian thuc.

o T6i wu hoa khong gian san: Tu dong hoda viéc chi dinh vi tri container béng
cach str dung cong cu Yard Navigator cho cac hoat dong trén mat dat dé t6i da
hoa str dung khong gian cho hoat dong tau. Kiém soat cac vi tri container dé

tranh cac bat cap vi tri sau ndy.
3.1.3.5. Céc thao tac trén Spinnaker
Chon biéu tugng = dé md Yard Map, so do Yard s€ dugc hién thi nhu bén
dudi.
Pé mé Bay 1P06: Nhan ALT, kéo va gilt chuot trai tai bay can mé trong Block 1P.
Pé mé Block 1P: Kéo va gilt chudt trai tai vi tri bat ky Block do.

Pé thay ddi mau theo Discharge Port: Vao View -> Color By -> Yard va chon b

loc tuong thich.

SEETERIICIREFA

Nhan ALT, kéo va giif chudt tai bay
can m&'

e m— |

Hinh 3.11: So d6 hé thong bai
( Nguon : Tai liéu nhdn vién néi bg SITV )
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% Kiém tra thong tin container

Vao Tools -> List Tool, chon biéu tweong Quick Find, dinh sb container
cin tim, nhin nit “Find”. Thong tin container s& dwgc thé hién trong bang
Container Properties.

Fie Yew | Jook Windows o i
SR IR
oy = T 2

— v

Tod  toate et neaw |oucriea| pame
Frd Cantans: | N R cobmrs: 3

[ Autosave Cobemn Layouts

[lpadpoot Outut 6, 03 2
i 21 Retresh Mstory  Customize Melp

Last Update Time |, Cument | Status |GWT| Category | Line | POD Sae/Type  Container VdPlanspot | FaiToDeck | A
Location Operator Meszage

ocati i Vew Peds by (48 2
d ty 134 imgort T [ 400H Planned 10 Grou..
T NTIAZ Field Value ~
w284 Contanes Number XINUBS2555
152663 Category
RNAL Customs Status
0382 &
VARD  Planned to Grou. EL8E 197U
INI0AT  Plannedto Grow
YARD  Planned to Grou... we
103262 Plannedto Grow [
TN KOE2  Plannedto Grou.. »
TWWHOS096  INIOAT  IMES oH
TUZ0I207  INTIAT  Planned to Grou. 510
TGHUSMISI2  WUIZET  Planned to Greu. o
42208 154801 cos TGHUSTTISS 1P R2E4  Plannedto Grou. 2
41201813265 Yord  Emoty 39 impon 12681 Plannedto Gro..
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Hinh 3.12: Cira s6 tab thé hién thong tin container
( Nguén : Tai liéu nhdn vién néi bg SITV )

Quadn ly container trén tau, bat Bay tau
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Hinh 3.13: So do Bay tau
( Ngué‘n : Tai liéu nhdn vién noi bo SITV )
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Chon biéu tuong trén Spinnaker, danh sach cac tau duogc thé hién trén

Vessel Schedule, nhép dap chudt vao tau can theo ddi, cac tab List Tool, Tau,
Splitsheet lan luot hién ra.
List Tool: Ctra sb hién ra cac tab Discharge List, Rehandle List, Load List ctia
con tau nay.
Céc vi tri plan trén tau hién ra, kéo va gilt chudt trai tai Bay can theo ddi, cira s6
Bay hién ra hién vi tri va cac thong tin cia Container. Click chudt phai vao vi tri trén
Bay tau dé thay d6i, chon PreStow BayView/ Stowage BayView/ Discharge BayView:
« Prestow BayView: (Prestow container 1a cac cont vi mét 1y do nao dé, cont can
dugc ha xubng bii, sau do load lai 1én chinh con tau nay) thé hién cac vi tri trén
Bay tau con nhitng cont ndo sau khi Prestow.
« Stowage BayView: Thé hién vi tri cta céc cont s& dugc load 1én.
« Discharge BayView: Thé hién Bay tau con nhitng cont nao sau khi discharge
hét xubng bai.
Splitsheet: Thé hién téng sd lugng cac cong viée trong timg Bay (Discharge/
Rehandle/ Load).

3.1.4 Thuin loi va khé khiin d6i véi hoat ddng giao nhin vin tii bang container

dwong bién tai SITV

3.1.4.1 Thuan lgi cia cong ty
Vé nhén su:

SITV c¢6 doi ngii thanh vién nang dong, chiu khé hoc hoi, hd trg nhau trong
cong viéc va lién két voi nhau dé chia sé cling mot niém tin thanh cong. Nhitng ngudi
c¢6 kinh nghiém rét nhiét tinh hd tro cac thanh vién con non tré nhung day nhiét huyét
vé cong viéc cling nhu cac mat khac.

Nhan sy thuong xuyén dugc training, ddm bao réng tat ca cac nhan vién dugc
trang bi, dao tao nhiing kién thirc ciing nhu k¥ nang thich hop va day du dé co thé
hoan thanh nhiém vu cia minh mot cach xuét sic va ndi bat, dé dap ung vo1 nhu cau
cu thé cuia mbi khach hang tai bat ctr thoi gian nao.

Ton chi lam vi¢c cua nhan vién SITV 1a vi sy hai long cua khach hang, do 1a

ti€u chi lam vi¢c tién quyét cling nhu quan trong doi voi viée danh gia két qua lam
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viéc ciia mdi thanh vién cta SITV. Céac bd phan hd trg nhau xuyén subt qué trinh lam
viéc dé dat hiéu qua kinh doanh cao nhéat.
Vé kha néing cung vng dich vu:

e SITV xdy dung ddy dii cdc bé phdn chirc ning: Dé dap g toan ven cac nhu
ciu da dang ctia khach hang trong ca quy trinh giao nhan, kho bai, hai quan va
van tai. Diéu nay gitip dam bao mdi khau trong quy trinh déu duoc xir Iy mot
cach chuyén nghi€p va hi¢u qua.

o SITV ¢6 don vi vdn chuyén riéng: Noi bat v6i don vi FTL c6 kha ning van
chuyén hang hoa siéu trudng siéu trong, va bd phan OPS hoat dong phdi hop
v6i cac bd phan khac, gop phan hoan thién quy trinh cung cp chudi dich vu
khép kin va dang tin cay dén véi khach hang.

e Mang luéi réng Ién cdc vin phong va chi nhanh: Trén khap Viét Nam va Dong
Nam A bao gom Singapore, Thai Lan, Lao, Campuchia, Myanmar; cung vdi 8
Trung tim phan phdi va logistics 16n tai Viét Nam ¢ Bac Ninh, Pa Ning,
Thanh phé H6 Chi Minh, Binh Duong, Ha Noi. Cuing v6i hé thong phan phdi
phu khép 54/63 tinh thanh tai Viét Nam, SITV dam bao cung ung toan dién cho
khach hang cac goi dich vu tich hop, diy du voi chi phi hop 1y va c6 loi nhat
cho khach hang.

Nhitng kha nang cung ung dich vu nay giip SITV khong chi dap ung dugc cac nhu
cau hién tai ma con c6 kha ning md rong va phat trién trong tuong lai, dam bao su hai
long va tin tudng ctuia khach hang.

Vé cong nghé thong tin:

Ung dung céng nghé théng tin tai cac van phong, chi nhdnh va qudn Iy phwong
tién: Day 1a mot loi thé ciia SITV khi nhanh chéng nim bat va kiém soat dugc cac
thong tin thuc té, hd tro hiéu qué cho cac nhan vién trong qua trinh lam viéc.

Bo phan cong nghé thong tin hoat dong doc ldp: Ludn san sang hd trg cic nhan
vién trong cong ty khi c6 bat ky su ¢ nao véi may tinh, dién thoai dé moi nguoi cé thé
yén tm 1am viéc t6t nhat.

Hé thong gidm sdt hanh trinh trén cdc xe kéo container: Gitp viéc cap nhat
thong tin cho khach hang thudng xuyén vé 19 trinh, thoi gian van chuyén va cac thong

tin lién quan dén hang hoa qua hé thdng quan 1y va gidm sat chuyén di cua cong ty.
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Tuy nhién, hé théng nay méi chi 4p dung rong rii ¢ don vi FTL phuc vu chi yéu van

tai ndi dia, con viéc giam sat hang trén tau bo phan CM van phai lién lac véi hang tau.

Veé thwong hiéu:

Thwong hiéu va diém manh ciia SITV: Trudc hét nam & chinh nhiing con ngudi
dang gép phan phat trién mot SITV ning dong va virmg manh trong giai doan kinh té
khé khan hién nay. SITV c¢6 uy tin trong thi truong vo1 hon 20 ndm hoat dong va phat
trién, mang ludi chi nhanh rong khip Viét Nam va cac nudc Dong Nam A bao gdm
Singapore, Théi Lan, Lao, Campuchia, Myanmar.

Mang luéi chi nhanh réng khdp: Cung voi doi ngii nhan vién chuyén nghiép va
nhiét tinh da giap SITV khéng dinh vi thé ciia minh trong linh vuc giao nhan van tai
bién quéc té. Piéu nay gitp coéng ty dé dang tiép can va phuc vu khach hang mét cach
nhanh chéng va hi¢u qua.

Thanh vién ciia cdc té chire quéc té: SITV 1a thanh vién cta cac t6 chire qubc té
nhu IATA, FIATA va da nam trong Top 500 doanh nghiép 16n nhat Viét Nam 7 nim
lién. Pay 1a nhitng bang chung t6t nhat thé hién SITV ludn khang dinh dugc vi tri clia
minh trong linh vuc giao nhan van tai trong nude va khu vuec.

Vé hing tau va dai ly:

MG réng mang lwdi doi tac: Cong ty khong ngimg mé rong mang ludi dbi tac
ctia minh dé cung cip mirc gia canh tranh nhat cho khach hang véi chat lugng tot nhat.
Céc dai 1y cta cong ty c6 mat & hau hét cac qudc gia c6 dudng van chuyén trén bién
v6i Viét Nam, dam bao giao nhan hang hoéa cia khach hang nhanh chéng, thuan lgi va
an toan hon.

Duy tri méi quan hé tot dep véi cdc hang tau: Cong ty ciing duy tri méi quan hé
t6t dep voi cac hang tau ciing cac hop ddng dai han trong viéc cung tng dich vu cho
khach hang. Tiéu chi hop tac cung c6 loi dugc cong ty chu trong.

Vé khdch hang:

Luwong khdch hang én dinh va tang truéng déu: Cong ty duy tri tbt mdi quan hé
than thiét va lau dai v6i cac khach hang cii, dong thoi ludn chii dong tim kiém va phat
trién ngudn khach hang méi, da dang hon.

Quan tam va lién lac voi khach hang: D41 ngii thanh vién cua SITV ludn lam

viéc hét minh va thuong xuyén quan tam, lién lac véi khach hang dé gittr moi quan hé.
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Duy tri mbi quan hé véi mot khach hang cii tuy kho nhung van dé dang va hiéu qua
hon qua trinh di tim mdt khach hang maoi.

Nhu cdu xudt hang thuwong xuyén va én dinh: Khach hang vé mang giao nhan
hang xuat bang container duong bién ctia SITV c6 nhu ciu xuit hang thudng xuyén va
6n dinh, ké ca trong cac mua thap diém, nhat 13 d6i voi loai hang FCL. Cac ddi tac da
tung st dung dich vu cua SITV déu phan hdi rat tich cuc, tir cach thire td chuce dich vu
cho dén thai do cta nhéan vién trong qua trinh tiép xtic v6i khach hang. Luong khach
hang quay tré lai véi nhirng don hang méi 1 rat cao.

Mot s6 khdch hang 16n: Mot s6 khach hang 16n ctua SITV 1a cac tap doan da

quoc gia, cac cong ty ¢6 von dau tu nude ngoai

.,,w"'y‘ SOTRANS PHUOC LONG ICD - PORY

Hinh 4.1: Mot s6 ICD dang hop tac véi cang SITV
( Nguon: Truy xudt tir https://sitv.com.vn/, céng ty SITV )

3.1.4.2 Kho khan

Container chwa bam seal hing tau di dwoc xép lén tau

Trong hoat dong giao nhan hang xuat khau bang container duong bién, viéc
container chua bam seal kip trudc khi duge xép 18n tau co thé gy ra nhiéu van dé
nghiém trong. C6 hai nguyén nhan chinh din dén tinh trang nay:

- Céc do6i trong bo phan khai thac khong ban giao du va khong giao nhiém vu cu
thé cho ddi nao dam nhan: Piéu nay din dén sy thiéu phéi hop va trach nhi€ém
r0 rang gitra cac doi. Khi khong c¢6 sy phan cong cu thé, dé dan dén tinh trang
container chua dugc bam seal ding thoi han trude khi dugc xép 1én tau.

- Khach hang dén cang lam tha tuc bam seal tré: Khach hang c6 thé dén cang
muén dé thuc hién thi tuc bAm seal, din dén tinh trang container da duoc xép
1én tau ma chua kip bim seal.

Ca hai nguyén nhén trén déu gdy ra hau qua nghiém trong cho ca hai bén.

Khach hang phai chiu chi phi 16n dé iy nguoc container tir tau 1én lai bii. Piéu nay
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khong chi anh huong dén hoat dong khai thac ma con lam cham tién do xép container
1én tau, kéo dai lich tau di va anh huéng dén uy tin cua cang va cong ty vén tai. Didu
nay cho thay sy can thiét ctia viéc cai thién quy trinh lam viéc, ting cudng phdi hop va
trach nhiém giita cac bd phan, ciing nhu gido duc va huéng dan khach hang vé viéc
tuan thu thot gian va quy trinh.

Ket bai ( Yard Clash )

Ket bii 1a mot van dé pho bién trong hoat dong giao nhan hang hoa xuat khau
bang container dudng bién. Co nhiéu nguyén nhan dan dén tinh trang nay, bao gdm:

e Nhan vién DKCC x4c nhan vi tri muon: Nhan vién DKCC thuong dé cho cau
bo ha container xuéng hét cac xe tai rOi mdi xac nhan vi tri mot 1an. Khi do,
nhiéu xe sé& di vao chung mot ddy, dan dén tinh trang ket xe.

o Container Rumble: Trong qua trinh khai thac hang, thuong c6 nhitng container
nam sai vi tri, ha xudng cang va xép 1én lai. Viéc xir Iy va ghi lai thong tin cac
container ndy mot cach tha cong trong qua trinh khai thac lam mat rat nhiéu
thoi gian.

« Hai gian sin qua sat nhau: Néu hai gian san cich nhau dudi 4 gian container 20
cung lac lam viée cho 2 cau b, s& gy mat an toan. Do khoang cach an toan
giita 2 cau khung khi lam viéc 1a trén 4 gian container 20, néu qué sat nhau, cau
khung phai di chuyén xé dich ra xa hon dé cau khung khac vao lam viéc, mat
nhiéu thoi gian xé dich, din dén xe tai chd va cau bo cho.

Cac nguyén nhan nay khong chi lam cham tré qua trinh khai thac ma con anh
huong dén tién d6 va uy tin clia cang va cong ty van tai. Pé khic phuc tinh trang ket
bai, can cai thién quy trinh lam viéc, ting cudng sy phdi hop va trach nhiém gitra cac
bd phén, ddng thoi ap dung cong nghé dé tdi wu hoéa quy trinh va giam thiéu thoi gian

xu ly thu cong.
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Hinh 4.2: Truong hop ket bai xay ra tai 2 gian san qua sat nhau cung ltc lam viéc cho
2 cau ( Nguon: Tai liéu nhdn vién néi bg cong ty SITV)
Thiéu nhén lyc

Trong mot sd ca lam, viéc diéu chinh thoi gian lam viéc va nghi ngoi cua cac
nhan vién 14i cdu khung, cau bd va xe nang gay anh huong dang ké dén tién do khai
thac. Cac nhan vién nay thuong 1am viéc 3 tiéng va nghi ngoi 1 tiéng, diéu nay bat
budc toan bd qua trinh khai thac phai nghi theo lich trinh ctia ho hodc chuyén sang
khai thac timg phan. Viéc ddi cau lién tuc sau 3-4 tiéng do thiéu nhan lyc lam giam
hiéu qua 1am viéc va gdy mét moi cho nhén vién khi phai thay d6i vi tri cdu khung lién
tuc.

Ngoai ra, viéc by phan k¥ thuat chi lam viéc trong thoi gian hanh chinh ciing
gy ra mot s6 kho khan. Khi gip su ¢d ki thuit vao cac ca thir 7 va chu nhat, s& khong
cb ngudi giam sat va sira chita, diéu nay tao ap luc 16n 1én hiéu qua va hiéu suit khai
thac cang.

Trinh d§ nhéan vién con chénh léch nhiéu va chua dugc dao tao chinh quy vé
cac nghiép vu cang. Piéu nay dan dén nhiéu nhan vién khong du kha ning kiém soat
khéi lwong cong viée 16n khi phai lam ca mot minh va khong di kinh nghiém dé giai
quyét cac van dé dot xuit xay ra trong ca lam. Két qua 13, nhan vién lau nim va co
kinh nghiém phai dam nhiém qua nhiéu céng viéc, gdy qua tai va anh huéng dén hiéu
qua lam vi¢c chung.

Thiéu ché dit container

Céang SITV dang ngay mot phat trién va thu hut nhiéu khach hang hop tac, diéu

nay la mot tin hiéu tich cuc cho su phat trién cta cang. Tuy nhién, do dién tich bai chi
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stt dung dugc 1/4 nén d6i khi xay ra tinh trang khong du chd xép container cho ca
hang xuét va hang nhap. Piéu nay din dén sy thay ddi trong chién luoc bd tri bai, cac
container v61 cac POD (Port of Discharge) va di cac tau khac nhau phai dat chung véi
nhau, gdy ra nhiéu rui ro.

Khi cac container c6 cac POD khac nhau va di cac tau khac nhau b1 ddt chung
v6i nhau, dé xay ra cac rui ro nhu:

« Sai sot trong viéc xép d& hang hoa: Cac container c6 thé bj xép nham 1én tau,
dan dén viéc hang hoa khong dén dung cang dich.

« Kho khin trong quan 1y va giam sat: Viéc container ctia nhiéu tau khac nhau
xép chung mot bai khién viéc quan 1y va giam sat trd nén phirc tap hon, d& dan
dén nham lan.

« Rui ro an toan: Container chira hang héa nguy hiém c6 thé bi xép canh cac

container hang hda khac, tang nguy co xay ra tai nan.
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PANH GIA CHUNG VE QUY TRINH
Vé tinh hop Iy

Tuy theo dac diém riéng cua cong ty va tinh hinh hoat dong hién tai, mdi cong
ty trong linh vuc giao nhan van tai s€ xay dung cho riéng minh mdt quy trinh chirng tir
chuan chung ap dung cho cac nghiép vu thu tuc chimg tir.

SITV di duy tri duoc nhitng budc hoat dong dé hoan thién cac nghiép vu trong
quy trinh ma theo d6 moi ngudi & cac phong ban déu c6 thé hiéu rd va tham gia vao
cac nghiép vu dé trong subt quy trinh mot cach thudn loi. Cac bude tong hop trong
quy trinh c6 su lién két chat ché, rd rang giup cho nhan vién ching tir d& dang theo ddi
va thuc hién chung tir. Cac b phéan ndm bit duoc nhiém vu va vai trd cua minh nén
thuan loi trong viéc phat huy thé manh ctia minh. Quy trinh chung nay da néi dén hau
nhu ddy di cac bude can thiét, cac bén lién quan mat thiét v6i nhau ra sao va duong di
cua chtng tu cling kha hop 1y.

Nhung du vay thi van chua co tai liéu ndo cua riéng cong ty, duoc ap dung
chung cho toan bd cac bd phan lién quan trong cong ty vé quy trinh giao nhan, chua co
mot van ban chinh thitc ndo dugc cong ty ban hanh nham tong két rd rang va mach lac
vé quy trinh ndy, van chi 13 nhitng hiéu biét va kinh nghiém cua d6i ngii nhan su hoat
dong trong linh vuc va moi ngudi hanh xur, 1am viéc theo théi quen, van 1a nhiing y
kién nhat nhanh duoc o nhiéu khau trong khi thyc hi¢n cong viéc. B§ phan Kiém toan
ndi bo van dang trong giai doan tim hiéu, thao luan va phdi hop véi cac phong ban
khac nhu Sales, Sea, CM, OPS nham xay dung quy trinh chung vé cac dich vu giao
nhan cua cong ty ndi chung va giao nhan hang xuit khau néi riéng, khong chi bén
mang dudng bién ma con ca dudng hang khong.

Céch thuc cac nhan vién thyc hién quy trinh van chua tan dung duoc hét thé
manh hién tai cia quy trinh Ia tinh hop ly ctia n6 ddi véi tinh hinh hoat dong, kinh
doanh hién tai va nang luc thyc sy ciia nhan vién. Nguyén nhan chu yéu 1a do cach t6
chirc cong viéc van con nhidu bat cap va thiéu sy dong thuan y kién giita cac nhan vién
va cép trén. Bang chtng 13, cic nhan vién ching tir doi khi ¢6 rat nhiéu thoi gian nhan
101, khong co6 viéc dé lam nhung cling c6 khi, lugng don hang don dap, cac nhan vién
chting tir phai lam viéc cét lyc dé hoan thanh chimg tir cho cac don hang d6. Mot phan
clia viée nay ciing 13 vi yéu t thoi vu cta linh vice giao nhan hang héa xuét nhap khau,

vao nhiing mua cao diém thi lugng hang can di thi 16n, chimg tir can giai quyét rat
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nhiéu ma s6 lugng nhan vién van duy tri nhu cii, két qua nhan vién phai dam nhan qua
nhiéu viéc nén khong thé chu toan trong tit ca cac khau.

Piéu d6 khang dinh mot su that chic chin rang nhan t6 con ngudi luén dong
vai tro quan trong dang ké trong viéc dua ra danh gia vé tinh hop 1y cua quy trinh thuc
hién thu tuc chirng tur. Quy trinh chirng tir cia cong ty SITV nhin chung 1a toan dién va
hop 1y, nhung trong nhiéu trudng hop thuc té, cach giai quyét ciia cac ca nhan khéc
nhau cling khic nhau, con tuy thudc vao trinh d¢ chuyén mon va kinh nghiém cua tirng
nguoi.

Vé tinh hiéu qud

V&1 mot quy trinh nghi€p vy, quy trinh xtr 1y ching tir kha hop ly, dua vao nang
luc cua cic nhan vién trong cong ty thi hiéu qua ma chudi quy trinh ndy mang lai that
su 10n. Tuy nhién, cach thirc tiép cin cong viéc ciia nhitng ngudi thuc hién quy trinh
nghiép vy, quy trinh thu tuc chirg tir cua cong ty SITV chua thuc sy hop 1y da dan
dén hiéu qua nghiép vu ching tir khong cao. Mot s6 nhan vién trong qua trinh cong tac
chua that sy nam viing coéng viéc cling nhu yéu cau thuc té ctua nghiép vu, dan dén
thiéu kha nang quan ly toan dién cong viéc va thuc hién cac nghi€p vu mot cach thuan
loi, tiét kiém thoi gian cho ban thin va ca nhitng phong ban lién quan khac.

Mot quy trinh thuc sy c6 hiéu qua khi tat ca cac thanh phén trong do, tir con
nguoi, phuong tién dén cach thirc thue hién phai déng bd, nhat quan va co su lién Kkét,
gén b6 chat ché véi nhau. Nhin nhan mot cach khach quan nhiing hoat dong ma cac
nhan vién dam trach thyc hién trong quy trinh tai SITV tuy c6 sy lién két nhung chua
that chit ché va ho trg cho nhau. Cac bd phan, phong ban ngoai nhitng muc tiéu chung
clia cong ty thi con phai xay dung nhitng myc tiéu riéng va ké hoach riéng cho hoat
d6ng cua minh nita chir khong phai tit ca déu hoat dong gidng nhau. Co ciu doanh thu
bd phan khién cho tung bd phan tuy luon nd luc hét minh dé dat thanh tich tot nhung
d6i khi loi nhuén bd phan dugc xép trén loi nhuin chung cia toan cong ty, va vi vy
céc dich vu hd trg nhau chua that tét. Vi du, néu don vi van chuyén ndi dia ciia cong ty
hay dich vy OPS bdo gia cao hon, khong canh tranh v&i nhitng don vi ngoai hay khi
thoi gian gap rat ma cac don vi phu trach dich vu lién quan trong coéng ty khong co
nhan su dé hd trg va thue hién dich vu thi viée thué ngoai cac dich vu d6 sé dugc uu

tién.
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Su thuén tién trong viéc sap xép cong viéc theo quy trinh nay 1a kha tét, diéu
con lai ndm & nhing chi tiét thyc hién cong viéc. Khéng nhitng chi nim virng k¥ thuét
ma con phai rén luyén kha nang phan tng, thich nghi vé1 moi truong lam viéc cua con
ngudi 13 diéu can thiét.

Piéu d6 khang dinh mot su that chic chin rang nhan t6 con ngudi luén dong
vai trd quan trong dang ké trong viéc dua ra danh gia vé tinh hop 1y cua quy trinh thuc
hién thu tuc chirng tur. Quy trinh chirng tir cia cong ty SITV nhin chung 1a toan dién va
hop 1y, nhung trong nhiéu trudng hop thuc té, cach giai quyét ciia cac ca nhan khéc
nhau cling khac nhau, con tuy thudc vao trinh do, kinh nghiém cting nhu sy nhay bén
trong cong viéc cua ngudi d6. Vi vay, dé ning cao gid tri chudi quy trinh nghiép vu
chtng tir ctia cong ty SITV, viéc thay doi cach thuc hién tity thudc vao thyc té ciing
nhu rén luyén kha ndng phan g va thich nghi v&i moi truong lam viéc cia con nguodi
1a diéu can thiét.

Uu diém ciia quy trinh
Mot s6 wu diém em nhan thay trong quy trinh kiém soat giao nhan hang hoa ciia SITV:

Quy trinh kiém sodt giao nhdn van tdi bang container dwong bién tai SITV kha
chat ché: Céc bude cu thé va déu rd rang, cling nhu cac thu tuc kiém soat duoc chu
trong ngay tir bude dau tién trong quy trinh. Diéu nay giup cic bd phan, phong ban co
lién quan c6 thé thdy duoc nhiém vu, quyén han ciing nhu trach nhiém cta minh trong
viéc tuan thi quy trinh chung dé dam bao cho hoat dong dién ra xuyén sudt va hiéu
qua.

Cdc b6 phén, phong ban cé lién quan déu hé tro nhau trong viéc tién hanh céc
budc va hoan thién quy trinh giao nhdn mot cach nhanh chong: Nho vao viée st dung
hop thu ndi1 bo chung cong ty va cac thanh vién trong tirng phong ban noi riéng c6 dia
chi email riéng biét. Piéu nay vira thuan tién cho viéc theo ddi tién do cong viéc noi
chung, vira c6 thé bo sung, hd tro cho nhau trong qua trinh xir 1y viéc hop dong vén tai
cho khach hang.

Khi khdch hang méi yéu cau bdo gid cho dich vu ciia cong ty: Nhan vién phong
Sales hodc phong Sea s& tién hanh tao tai khoan méi dé luu thong tin ciia khach hang
trén phian mém Fast Pro (khach hang 1é 1a chi yéu). Cac tai khoan dugc danh ma

khach hang theo nhan vién quan 1y truc tiép khach hang, diéu nay tao thuén loi cho
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viéc tong két va danh gia hiéu qua hoat dong kinh doanh ciia timg nhan vién trong viéc
tiép can va duy tri mdi quan hé v6i khach hang.

Viéc dam bdo minh bach trong qudn 1y tai khodn khdch hang: Mubn tai khoan
cua khach hang hién dién trong dir li¢u quan 1y thi trudc do tai khoan mdi dugc tao ra
phai qua sy xem xét, xac nhan cua bd phan tai chinh - ké toan (Ms. Nhu). Sau khi
dugce dong ¥ thi tai khoan cua khach hang méi hoat dong. Tai khoan khach hang nhu
mot hd so thu nhé cua khach hang, cho phép theo ddi thong tin, tinh trang khach hang,
13 mot co s6 dit liéu quan trong dé quan tri quan hé khach hang.

Hé thong kho bdi va van tdi trong nuée: Voi viée c6 mot hé thong cac ICD 16n
va chat luong, hé thdng van tai ndi dia v6i doi xe chuyén nghiép va phuc vu dam bao,
nén dich vu kho bai va van tai trong nudc, cu thé 1a trix hang, dong gobi, van chuyén
hang dé déng vao container rat hiéu qua.

Viéec khai bdao hai quan dwoc dam trach boi bo phan OPS chuyén biét va co
nang lwe: Piéu nay lam ting tinh canh tranh cta dich vu giao nhan hang xuit khau
bang container dudng bién vi ¢ thé phuc vu toan ven cic nhu cau cua khach hang, co
thé thuc hién mot quy trinh day du khi c6 yéu cau cta khach hang.

Kién thirc va kinh nghiém tai nwéc so tai cia cdc manager nguoi nede ngoadi
dang lam viéc tai SITV: Diéu nay 1a sy hd tro tét khi can thiét ddi vdi bo phan kinh
doanh. Am hiéu vé luét 18, thu tuc cling nhu c6 nang lyc chuyén sau nh¢ qua trinh lam
viéc & cac tap doan da quéc gia 1a nhitng co s& giup ho hoan thanh cong viée tét hon
va phan anh duogc ning luc sir dung nhén tai va hoi nhap méi truong lam viée qubc té
cua cong ty.

SITV ¢6 moi quan hé tot véi cac hing tau trong nwde va co quan hdi quan:
Diéu nay gitp cho cong ty hoan thanh viéc book chd va dong xép container hang 1én
tau nhanh chong va dé dang hon. Pong thoi cong ty ciing dugc wu tién hon trong viée
dit chd trong giai doan cao diém va thiéu tau ché container, nhd vy cong ty van co
kha ning cung cap dugc dich vu tot nhat cho khach hang.

Nhuwoc diém ciia quy trinh

Viéc theo déi 16 hang dang vdn chuyén dé théng bdo théng tin cho khdch hang:
Nhat 13 vao cac mua cao diém, luong hang xuit khau nhiéu nhung nhéan sy con han
ché nén & khau theo ddi qué trinh van chuyén cua 16 hang sau khi roi cang di gip

nhiéu kho khin, chua that sy theo sat duoc cling nhu théng bao lién tuc cho khach
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hang biét vé tinh trang 16 hang. Pa phan ddi véi cac khach hang cii thi khong cap nhat
thong tin chuyén hang, c6 thé khach hang tin twéng cong ty trong mot giai doan tam
thoi nhung néu ctr tiép tuc nhu vay thi uy tin cia cong ty s& khong dam béo.

Website cong ty chuwa thdt sir t6i wu héa: Chua giup cho khach hang hay cac d6i
tugng c6 lién quan cé thé truy cap vao va tim hiéu hoat déng dich vu, cling nhu chu
dong lién hé véi cac bo phan, phong ban chuyén biét trong cong ty dé duge tr van cu
thé vé dich vu giao nhan van tai bién qudc té. Hién tai website chi méi dimg lai ¢ viée
cung cap thong tin khai quat va tom tit vé cong ty va cac linh vuc kinh doanh chinh

cling nhu cac thanh phan lién quan.

Viéc khéng c6é biéu mdu, quy dinh lwu théng tin khi tiép cin véi khdach hang
mdi: Piéu nay khong co gi 1am co sé cho viée lién lac sau nay dé trao ddi va ban céac
dich vu khac néu khach hang ¢6 nhu cau. Viéc luu hd so khach hang tuy c6 thé chua
sit dung dich vu cta cong ty nhung d6 lai 1a nhitng khach hang tiém ning trong twong
lai. Viéc duy tri mbi quan h¢ than thiét 1a rat can thiét va hiéu qua dé mo rong lugng
khach hang. Piéu nay dit ra yéu cau vé viéc xay dung mot biéu mau chung dé theo doi

viéc tiép can, phat trién khach hang, dic biét 1a dbi véi timg nhén vién phong Sales.

Viéc qudn 1y dir liéu khdch hang bang Fast Pro: Day 1a rt thuin tién trong
viéc theo doi va cédp nhat Ve thong tin khach hang, phuc vu cho viéc cung ung dich vu
t6t hon. Tuy nhién, vi can duoc sy xac nhan cta phong tai chinh - ké toan nén nhiing
khach hang tiém nang ma&i chi tiép can dugc chir chua chinh thuc st dung dich vu
khong thé dugc theo ddi. Pong thoi trong nhitng trudng hop gap, d6i voi nhitng khach
hang 16 thi viéc chd sy xem xét ctia bd phan tai chinh - ké toan 13 kha mét thoi gian va

khong dugc hop 1y.

Viéc ky két hop dong theo méu hop dong dia dwoc bién soan va thong nhit
trong cong ty: Tuy nhién diéu nay khong con phi hop vi mot s6 khach hang dé nghi
sit dung biéu mau cua khach hang, thiéu théng nhat gitra hai bén giy nén viéc tén
nhiéu thoi gian, cong strc chinh sira cho pht hop va dat dén théa thuan chung vé quyén
loi va nghia vu cua ca cong ty 1an bén ddi tac. Thoi gian soat xét rat 1au mot hop dong
can kha nhiéu thoi gian, trong khi dich vu thi khach hang can duge thuc hién ngay.

Néu bo qua hop dong thi mau thuln véi quy tic dit ra va kho tranh dugc trach nhiém
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trong cac truong hop co van dé phat sinh, dic biét 13 cac van dé rac réi lién quan t6i
phap luat. Néu chd dé hop dong dugc xét duyét thi diéu ndy mau thuin véi loi ich cua
cong ty, khach hang khong thé doi thoi gian dai. Vay can xay dung nhitng truong hop
cu thé khac nhau dé kip thoi 4p dung vao thuc té chtr khong thé nhat quyét tuan theo
quy dinh trudc con nhiéu bat cap nhung ciing khong thé bé qua quy dinh dé 13y cai loi

ich trudc mat duoc.
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TONG KET CHUONG 3

Chuong 3 d3 trinh bay mét cach chi tiét vé quy trinh kiém soat giao nhan hang
hoa xuit khau bing container dudng bién tai cong ty SITV, v6i nhimg vu diém va
nhuge diém cu thé. Uu diém cta quy trinh bao gdm su chit ché va rd rang cia cac
budc kiém soat ngay tir dau, su hd trg 1an nhau giita cac phong ban, va hé théng quan
1y dit li¢u khach hang hiéu qua. Bac biét, viéc khai bao hai quan dugc dam trach béi
bd phan OPS chuyén biét va c6 ning luc, cing voi kién thire va kinh nghiém cua céac
manager nguoi1 nudc ngoai da tang tinh canh tranh cho dich vu cua SITV. Mbi quan hé
t6t v4i cac hing tau trong nudc va co quan hai quan ciing 1 mot diém manh, giup
hoan thanh viéc book chd va dong xép container nhanh chong.

Tuy nhién, chwong ndy ciing néu rd mot sé nhuge diém cua quy trinh, bao gdm
viéc thiéu biéu miu, quy dinh luu thong tin khi tiép can khach hang méi, dan dén kho
khin trong viéc theo ddi va phat trién khach hang tiém ning. Viéc quan ly dir liu
khach hang bang Fast Pro tuy thuan tién nhung con mat thoi gian trong viéc xac nhan
tir bd phan tai chinh - ké toan, va viéc ky két hop ddng theo mau chung ciing gip nhiéu
kho khin trong viéc thong nhat giita hai bén. Website ctia cong ty chua that su tdi vu
hoa dé khach hang dé dang tim hiéu va lién hé vé dich vu.

Téng két lai, chuwong 3 nhin manh tdm quan trong cta nhan t6 con nguoi trong
quy trinh thue hién thu tuc ching tir, cling nhu sy can thiét cua viée cai tién va hoan
thién quy trinh dé nang cao hi¢u qua va chét luong dich vu. Viéc xay dung biéu mau
chung, t6i uu héa quy trinh ky két hop dong va ting cuong su lién két giira cac bo
phan 13 nhitng giai phap quan trong dé giai quyét cac nhuoc diém hién tai, giup cong

ty phat trién bén ving trong tuong lai.
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CHUONG 4. MOT SO GIAI PHAP, KIEN NGHI NHAM HOAN THIEN QUY
TRINH KIEM SOAT GIAO NHAN VAN TAI BANG CONTAINER PUONG
BIEN TAI SITV

4.1. Trién vong phat trién cia dich vu giao nhan hang héa xuit khiu

Nén kinh té thé gigi: Trong nim qua van dang dbi mit v6i khing hoang va
hién van chwa di vao 6n dinh. Ting trudng toan cau rat cham trong ndm 2012 (khoang
3,2%). Mot sd nude 10n trén thé gidi con c6 tdc do ting trudng kinh t& 4m nhu Anh,
Italia, Ty Ban Nha. Cac cudng qudc nhu My hay Nhat Ban ciing chi dat murc ting
2,3% va 2%. Trung Qudc c6 muc ting truong ciing thap hon rat nhiéu so véi cac nim
trudc do, dat 7,8%.

Nén kinh té Viét Nam: Ciing dang chiu nhiéu anh huong va phai dbi mit véi
nhiéu van dé kho khan hién tai nhu no xau cua cac ngan hang ting cao, tinh trang pha
san hay ngimg hoat dong cta cac doanh nghiép ting nhanh, thi truong bat dong san
dong bang, thi truong chimg khoan bat 6n, niém tin ciia cac nha dau tu co6 dau hiéu
giam sat dang ké. Tuy vAy, nhin lai nim 2012, mét s6 chi s vi mo ctia Viét Nam van
¢6 dau hiéu tuong ddi tich cuc nhu murc tang truéng kinh té cua Viét Nam dat 5,03%,
lam phat duy tri & muc 6,81%, du trit ngoai hdi ting gap doi, ty gia hbi doai twong d6i
6n dinh.

Ty trong tirng nganh trong GDP: Cho thiy co cdu chuyén dich nhanh theo
huéng giam dan ty trong ctia ndng-lam-ngu nghiép, xudng con 15,8%, nang ty trong 2
nhoém nganh cong nghiép va dich vu véi ty trong 1an luot 1a 41,6% va 42,6%.

Linh vwe xudt nhdp khau: Trong bdi canh kho khin cua nén kinh té thé gi6i
no6i chung va Viét Nam néi riéng, linh vuc Xuét nhap khau van c6 sy di 1én kha tdt, véi

viéc nam 2022 xuat khau cua Viét Nam dat nhiéu két qua kha quan.

4.1.1. Trién vong phat trién
Duw bdo ting truwéng xudt khdu va vdn chuyén bang container

Theo béo cio ciia B Cong Thuong, du bio mbi twong quan giita toc do ting
truong thuong mai véi toe d6 ting trudng kinh té thé gidi giai doan 2012 - 2018 c6 thé
s& tuong dong vai giai doan 2002 - 2008 (ky tang trudng). Toc do ting trudng nhap
khau hang hoa toan thé gidi co thé dat mérc binh quan 6,5 - 6,6%/nam trong giai doan
2011 - 2015 va 6,7 - 6,8%/nam trong giai doan 2016 - 2020 (gip khoang 1,4 1an toc do
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taing GDP toan cau). Toc do ting truong xuat khau hang hoa toan thé gidi co thé dat
muc binh quan 6,9 - 7,0% trong giai doan 2011 - 2015 va 7,2 - 7,3% trong giai doan
2016 - 2020 (gap khoang 1,5 1an toc do taing GDP toan cau).

Téc do ting trudng cua xuat nhip khau hang héa ludn di 1én cong voi viée hon
80% khdi lugng hang héa xuat nhap khau cia Viét Nam dugc van chuyén bang dudng
bién thong qua cac cang trong toan qudc. Du kién trong nhitng nam t6i, khdi lwong
hang hoa xuat nhap khau noéi chung va khéi lugng hang hoéa xuat nhap khau bang
dudng bién noi riéng s& ting dang ké, tao didu kién thuan loi cho nganh vén tai bién
Viét Nam 16n manh va phat trién.

Chién luoc bién cua Viét Nam d3 chi o, dén nim 2020 kinh té bién sé& dong
g6p khoang 53-55% GDP, 55-60% kim ngach xuat khau cua ca nudc, gop phan giai
quyét tot va thuan loi hon cac van dé xa hoi, giup nang cao doi sdng nhan dan ving
bién va ven bién.

Nhu ciu vén tai container da, dang va s€ tiép tuc tré nén thinh hanh, phé bién
hon. Hién nay trén thé gidi, hon 85% thi phan van chuyén container do cac hang tau
16n ndm giit, con & Viét Nam, cac hing tau van chuyén container chi chiém 15%. Vi
vay, Chinh phu va Nha nuéc dang xay dung dé dan dong bo hoa co sé ha tang, dio tao
van tai container dé phuc vu kip thoi nhu cau van tai bién trong tuong lai. Theo du bao
ciia B6 Giao thong Van tai, tong luong hang qua cang Viét Nam dén nim 2015 vao
khoang 500 triéu tan, nim 2020 khoang 1 ty tdn, va ndm 2030 khoang 2 ty tan.

Nguén hang cho nganh vén tai bién ctia Viét Nam trong twong lai 1a rat 16n, tao
diéu kién cho céc cong ty giao nhan md rong quy md va hoat dong ciia minh, dong
thoi cing hop tac voi nhau trong méi trudng canh tranh lanh manh dé cung phat trién
va dua nganh van tai bién cua Viét Nam 1én tam qudc té.

Ha ting co s6, nhin lc

Viét Nam tuy Xuét phat diém mudn trong linh vuc van tai bién, nhung da dat
dugc nhiéu tién bo dang ké trong viéc xay dung co so ha tang va phat trién ngudn nhan
luc.

Hag ting co s6:

Trong nhitng ndm qua, Viét Nam d dau tu manh mé véo viéc nang cap va mé

rong cic cang bién. Cac cang 16n nhu Cang Cai Mép - Thi Vai, Cang Sai Gon, va

Cang Hai Phong dd dugc trang bi cac thiét bi hién dai dé ting cuong kha ning xép do
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va xur ly hang hoa. Pac bi¢t, Cang Cai Mép - Thi Vai da tr¢ thanh mot trong nhiing
cang nudc sau 16n nhit tai Viét Nam, c6 kha ning tiép nhén tau container siéu 16n.

Hé thong logistics va ha tang két ndi ciing duoc cai thién dang ké. Hé thong
giao théng duong bo, duong sit, va duong thuy nodi dia duoc nang cip, tao thuin loi
cho viéc van chuyén hang hoa tir cac khu cong nghiép dén cang bién.

Nhan lyc:

Viét Nam dang tap trung ddo tao va phat trién ngudn nhan Iyc chat lugng cao
trong linh vuc logistics va van tai bién. Nhiéu truong dai hoc va co so dao tao nghé da
mo cac khoa hoc chuyén nganh vé logistics, van tai va quan 1y chudi cung ung. Piéu
nay giup cung cp ngudn nhan lyc c¢6 kién thirc chuyén mon va ky ning can thiét cho
nganh.

Céc doanh nghiép van tai bién cling chd trong dén viéc dao tao nhan vién thong
qua cac chuong trinh dao tao ndi bd, hop tac vai cac to chirc ddo tao qudc té dé nang
cao trinh do chuyén mon cua doi ngili nhan vién.

Viéc dau tu vao ha ting co so va nhan luc khong chi giup ting cuong kha ning
canh tranh cua nganh van tai bién Viét Nam ma con tao diéu kién thuan lgi cho viéc
mo rong quy md va phat trién bén viing ctia cac doanh nghiép trong nganh. Véi su
phat trién nay, nganh van tai bién Viét Nam hira hen s& tiép tuc dat dugc nhiéu thanh
tuu dang ké trong tuong lai.

Sw hé tro ciia Nha nwéc, Chinh phii

Ngay 28/12/2011, Thu tuwéng Chinh pht d3 ban hanh Quyét dinh s
2471/2011/QD-TTg phé duyét Chién lugc xuat nhap khau hang héa thoi ky 2011-
2020, dinh huéng dén nam 2030. Muc tiéu cta chién lugc 1a tong kim ngach xuat khau
hang hoa dén nim 2020 ting gip trén 3 1an so véi nam 2010, binh quan dau ngudi dat
trén 2.000 USD va can can thuong mai duoc can bang.

Chién lugc ciing néu rd dinh hudng xuat khau chung, bao gdm:

« Phat trién xuit khau theo mé hinh ting truéng bén vimg va hop 1y giita chiéu
rong va chiéu sau, vira mé rong quy mé xuat khau, vira chd trong nang cao gia
tri gia ting xuat khau.

 Chuyén dich co cdu hang hoa xuat khdu mot cach hop 1y theo huéng cong
nghiép hoa, hién dai héa, tap trung ning nhanh ty trong cic san pham xuét khau

cO gia tri gia ting cao, san pham ché bién sau, sdn pham c6 ham lugng céng
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nghé cao va san pham than thi¢én véi moi trudng trong co cau hang hoa xuat
khau.
Chién lugc cling da vach ra cac giai phap chu yéu dé thuc hién, bao gom:

Phat trién san xuat va chuyén dich co cau kinh té:

o Phat trién san xuat cong nghiép va san xuat néng nghiép.
o Phat trién thi trudng.

Chinh sach tai chinh, tin dung va dau tu phat trién san xuit hang xuét khau.

Pau tu phat trién co sé ha tz‘ing giao nhan kho van va déy nhanh xa hoi hoa hoat
dong dich vu logistics.

Dao tao va phat trién nguén nhan luc.

Nhitng bién phap nay nham tao diéu kién thuan lgi cho cic doanh nghiép va
nganh van tai bién phat trién, déng thoi ning cao ning luc canh tranh trén thi trudng
quéc té. Nha nudc va Chinh phi da va dang ¢ nhiing hd trg cu thé va thiét thuc giup
nganh Xuét nhap khau va van tai bién cia Viét Nam phat trién manh mé& hon trong

tuong lai.
4.3. Mot so giai phap va kién nghi

4.3.1. Giai phap
Hoan thi¢n cdc bwde lap va lwu chuyén ching tie:

Chung tir 12 co s& phap 1y dé thuc hién moi thu cong viéc trong quy trinh giao
nhan hang hoéa. Ngoai viéc kiém tra ra soat cac gidy to chimg tir ma bén khach hang
cung cap cho phu hop ndi dung, nhin vién bd phan chimg tir con phai ludn theo sat va
cap nhat nhitng thay ddi cling nhu phai x4c dinh duoc dung chinh xac thoi gian di kém
cac cong viéc trong ca quy trinh.

Khi liét ké cac loai gidy to, thi tuc thuong rat it khi c6 sai s6t nhung trong ca
qua trinh giao hang ludn c6 nhitng phat sinh xay ra khién cho viéc cung cap cac loai
gidy to & mdi thoi diém hoat dong tac nghiép luén can duoc cap nhat. Chi khi cac gidy
t& nay du va phu hop thi cac hoat dong tac nghiép khac méi ¢ thé dién ra.

Giai phap dé thyc hién t6t viéc chuan bi ching tir 1a phan cong cho nhan vién
giao nhén c6 kinh nghiém vé chimg tir. Nhan vién giao nhén cin phai kiém tra k¥
ludng, dé tranh cac sai sot nhitng gidy t& ma bén khach hang cung cip. Nhan vién nén

nhic nhé ho dé ho kiém tra ki cac thong tin trude khi chuyén sang phia cong ty.
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Néu c6 céc sai sot hodc khong phu hop thi lién lac ngay voi bén khach hang dé
dé nghi sira ddi hodc bo sung. Ngoai ra, nhan vién cia cong ty ciing phai thudng xuyén
cap nhat cac van ban chinh sach méi ciia nha nudc lién quan dén hoat dong giao nhan.
Ban héanh quy trinh chudn vé giao nhin hang héa:

Du két qua dang thuc hién dugc rat tét va cac bd phan, phong ban van duy tri
hiéu qua hoat déng giao nhin hang héa xuit nhap khiu, nhung can thiét vin nén nhanh
chong hoan thién quy trinh chuan dé ban hanh chung cho cong ty. Piéu nay giup tat ca
cac nhan vién c6 mot hudng dan cu thé dé lam nghi¢p vu, déng thoi ¢d cac thu tuc
hiéu qua dé kiém soat cac khau trong quy trinh, va tranh cac trudng hop vudng vao cac
rac rdi khong dang co, gy anh huong dén uy tin cong ty néu xay ra van dé.

Xay dung biéu mau thong tin co ban vé khach hang dé luu lai khi tiép can
khach hang méi, biéu mau can don gian dé nhan vién ¢ thé vira trao ddi voi khach
hang vira dé dang dién thong tin truc tiép maot lan.

Fast Pro khong dong ¥ luu thong tin tai khoan khach hang chua st dung dich
vy, nhanh chéng hoan thanh thong tin khach hang trong Fast Pro va chuyén qua cho bo
phan tai chinh - ké toan xét duyét.

Quy dinh khi lam thu tuc hdi quan: Nhan vién khong dugc ding tén trén to khai thay
cho cha hang dé tranh cac van dé phat sinh phic tap lién quan dén trach nhiém hang
hoa khi phat hién hang hoa c6 vi pham. Tuy nhién, van can xay dung mot vai ngoai 1€
trong mot ) truong hop cu thé, vi du nhu khi chu hang chi van chuyén hang 1¢ voi s6
luong it va xét thdy dam bao khong ¢ nguy co, hodc khach hang lam gidy ay quyén
vé viée dimg tén khai bao hai quan va chiu trach nhiém toan bo vé hang héa duogc ké
khai. Trong nhing trudng hop nay, ¢ thé cho phép nhan vién dung tén trén to khai.
Cii tién phwong tién van tdi

Nang cap cau khung (RTG): Can nang cap cau khung (RTG) bang loai cau c6
banh linh hoat c6 thé di chuyén theo chiéu ngang va doc giita cic diy v6i nhau thay vi
chi chay dugc & mdt day ¢ dinh. Hién tai, tai SITV, cac RTG duoc dit cb dinh tai cac
day, nén RTG ¢ day nao thi chi chay duoc doc day do6. Khi tinh trang ket bai xay ra, co
nhimg diém qua tai xe, viéc linh hoat thém hodc b6t cau RTG ngay tai thoi diém d6 s&
vO cung hiéu qua va rat ngan thoi gian.

Cai tién co s& trang bi thiét bi: SITV can déng bo céi tién co s& trang bi thiét bi

nhu ting toc do va 6n dinh dudng truyén giira cac thiét bi lién lac (hé thong wifi, bo

82



dam, dién thoai), tang tdc do xir Iy va han ché Xay ra sy cd hé théng, tang cuong bao
dudng va thay méi cac thiét b van hanh nhu cau bo, cu RTG, xe tai.

Viéc cai tién cac phuong tién vén tai s& gitp cho SITV:

Dam bao sy tron tru va lién két chit ché: Giira cac bd phan, phong ban dé xur Iy
céc tinh hudng sudn sé hon.

Han ché céc tinh huéng thiét bi gap truc trac: Can bao tri va tam hodn qua trinh
hoat dong dé xir 1y.

Xt 1y nhanh chong cac container: Trén xe tai ¢ cac day tap trung dong, giap
dua dén céc vi tri khac véi thoi gian va hiéu suat ngan hon.

Giam ap luc 1am viéc: Lién tuc va gip gap cho toan bo bo phan khai thac, nang
cao tinh chinh x4c va duy tri o tinh tao cho cac nhan vién trong ca lam viéc.
Thay doi phwong dn khai thdc bii tiv 3 — 5 tiéng mét lin

Hién tai, mdi ca lam viéc thudng khong xir Iy trudc viéc cac container xuat va
nhap s& duoc dua 1én tau va sa lan nao ké tiép. Piéu nay dan dén viéc cac nhan vién 1ai
cau khung phai thay doi cau khung lién tuc, khién cho nhan vién mat sitc luc va anh
huong truc tiép dén viéc gip container trén bai. Viéc khong ké hoach héa trudc sb
luong container ra va cang trong mot ca ciing din dén viéc phan bd nhin vién ciu
khung hoat dong khong hop 1y. Trong cung mot ca lam viéc, c6 nhitng nhan vién phai
gap container lién tuc, trong khi nhitng nhan vién khac thi lai it viéc, gdy lang phi
nguon lyc.

Do d6, cong ty can ap dung cac giai phap sau:

e Thao luan va lap ké hoach trude: Nhan vién DPVT va KHB nén thao luan véi
nhau vé viéc nén thay d6i nguodi ¢ cdy RTG nao va du doan tinh hinh céc
container & cac diy ndo s& duoc xép 1én sa lan/tau tiép theo dé 1én phuong an
phdi hop nhip nhang khi di vao hoat dong. Diéu nay giup duy tri tién d6 lam
viéc va giam thiéu tdi da thoi gian ket bai.

e Theo déi va ké hoach héa bai: Nhan vién KHB phai lién tuc theo ddi ty 1¢ trong
bai va sb luong container vao va ra sip t6i dé 1ap ké hoach bai phu hop. Tir do,
phan chia s luong container déu & cac diy nhat dinh dé tranh tinh trang un tic
duong va phan bd hiéu suat gap container trong mdi day mot cach hop 1y.

e Dy dodn céng sudt khai thdc: Nhan vién KHB va DPVT phai nim va du doan

chinh x4c cong suit khai thac trong cac gio tiép theo dé thuc hién viéc ting
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hodc giam sé lwong cau khung 1am viéc cung lic. Piéu nay gitp giam bot sb

lwong container cung chay nhiéu vao mot ddy, nang cao hiéu qua lam viéc.

Viéc thay d6i phuong an khai thac bai va 1ap ké hoach hop 1y khong chi gitip
ting cuong hiéu suit lam viéc ma con giam bot 4p luc cho nhan vién, duy tri sy tinh
tdo va nang cao tinh chinh xac trong cong viéc.

Tao ra quy trinh chudn bi container Rumble cdp cing SITV

Nhu da dé cap, cac container Rumble (nhitng container nam sai vi tri, ha xuéng
cang va xép 1én lai) thuong gay ton rt nhiéu thoi gian ctia nhan vién DPVT vi phai
ghi lai thu coéng cac thong tin container khi ha xudng bai. Viéc nay gy ap luc 16n dén
nhan vién khi phai vira diéu phdi thiét bi vira phai tip trung tao danh sach container
Rumble mdt cach tha céng. Dé khic phuc tinh trang nay, cong ty can tao ra cac budc
chun bj dbi véi container Rumble nhu sau:

Buée 1: Nhan vién KSHH 1am viéc voi hang tau vé cac container Rumble va dé nghi
hang tau giri danh sach container trude khi tau cap bén dé nhan vién kip thoi xir 1y dit
lidu container trén hé théng cong ty.

Buéc 2: Nhan vién KSHH sé tién hanh chay dit liéu thong tin cac container trén 1én hé
thdng phan mém Spinnaker va Traffic Control. Budc nay rat quan trong vi no cho
phép cac container dugc dua hoan toan vao hé théng mot cach tu dong, gitip toan bo
nhan vién trong bd phan déu co6 thé theo ddi va quan sat tién trinh gip d& container.
Bude 3: Nhan vién KSHH sé thong bdo cho nhan vién DPVT va nhan vién khai thac
ngodi bén cang vé viéc di xir 1y xong dit liéu vé cic container Rumble sip cap bén
cang. Piéu nay giup cho cic nhan vién lién quan nam duoc thong tin va c6 hudng xir
1y kip thoi.

Budée 4: Khi tau cdp cang, nhan vién khai thac bén ngoai chi can lap danh sach cac
container dwa vao danh sach di duoc chay vao hé thong va giri cho nhan vién DPVT.,
Luc ndy, nhan vién DPVT sé& khong can ghi lai cac thong tin container mot cach thu
cong nhu trude va gitip han ché viée sir dung thoi gian ling phi trong ca lam viée, dic
biét la nhitng ca hang hoa gia tang, tau va sa lan cung cdp vao cang cung mot luc.

Vi¢c tao ra quy trinh chuan bi container Rumble mot cach hé théng va khoa hoc sé€
gitip giam thiéu thoi gian xir 1y, ndng cao hiéu qua lam viéc va giam bét ap luc cho

nhan vién.
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Hoach dinh ké hoach mé réng quy mé bai

Dé giai quyét tinh trang thiéu bai khi hang héa ngay cang gia ting, can 1én ké
hoach xay thém céac ddy san chtra container méi. Dau tién, xay thém 5 diy bén phai
day F, dat tén nhan dién 1a A, B, C, D va E. Muc ti€u ctua 4 day mdi (A, B, C, D) 1a st
dung chu yéu dé xép d& container rdng, trong khi diy E s& st dung RTG dé xép d&
chu yéu container hang. Véi viéc xay dung 5 diy sdn méi, cang SITV s& giam bot
ganh ning thiéu bai. Dudi day 1a thong tin chi tiét vé stic chira ctia cac diy container
moi:

Bang 4.1: Sirc chira container cho 4 diy du kién khi dwa vao hoat dong

“Pon vi: Container”

Déy Gian/Cot/Lop Strc chura Strc chura
(Bay/Row/Tier) container rong container hang

A 63/7/4 Container 20: 1764 Container 20: 1116
Container 40: 868 Container 40: 558

B 63/7/4 Container 20: 1764 Container 20: 1116
Container 40: 868 Container 40: 558

C 54/8/5 Container 20: 2160 Container 20: 1512
Container 40: 864 Container 40: 648

D 54/8/5 Container 20: 1764 Container 20: 1512
Container 40: 864 Container 40: 648

E 32/8/7 Container 20: 1536 Container 20: 1120
Container 40: 768 Container 40: 560

“Nguon: Tdc gid tw tong hop”
Dua vao bang sb liéu trén, co thé tinh téng sb lugng container c6 thé dat thém trén bai
SITV nhu sau:
Day A, B:
« Container 20 rong: 63 gian x 7 cdt x 4 16p = 1764 container.

o Container 20 hang: 62 gian x 6 c6t x 3 16p = 1116 container.
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o Container 40 rdng: 31 gian (1 gian container 40 bang 2 gian container 20) x 7
cOt x 4 16p = 868 container.
o Container 40 hang: 31 gian x 6 cot x 3 16p = 558 container.
Day C, D:
« Container 20 rdng: 54 gian x 8 cdt x 5 16p = 2160 container.
o Container 20 hang: 54 gian x 7 c6t x 4 16p = 1512 container.
« Container 40 rong: 27 gian x 8 cdt x 4 16p = 864 container.
o Container 40 hang: 27 gian x 8 c6t x 3 16p = 648 container.
Day E:
« Container 20 rong: 32 gian x 8 cdt x 6 16p = 1536 container.
o Container 20 hang: 32 gian x 7 cdt x 5 16p = 1120 container.
« Container 40 rong: 27 gian x 8 cdt x 4 16p = 864 container.
o Container 40 hang: 27 gian x 8 c6t x 3 16p = 648 container.
Téng strc chtra méi khi mo rong bii SITV:
« Container 20 rong: 8988 container.
« Container 20 hang: 6376 container.
« Container 40 rong: 3368 container.
« Container 40 hang: 2324 container.
Viéc mo rong bii khong chi gitp giai quyét tinh trang hang héa ngay cang gia ting ma
con giam bot ganh ning cho cac nhan vién KHB va DPVT, tao tién dé gitp nang cao

hi€u suat cong viéc va danh ti€ng cua cong ty.
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= vard view

= R e T

Hinh 4.3: M6 phong 5 ddy san m&i trén hé thong ao

( Nguon: Tac gia tw tong hop )
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KET LUAN

Vi bbi canh nén kinh té thi truong day canh tranh nhu hién nay, Cong ty Lién
doanh Dich vu Container Quéc Té Sai Gon — SSA da tung budc khéng dinh minh,
khong ngimg ddi méi cai tién dé tro thanh cang trung chuyén hang héa qudc té duoc
khach hang tin nhiém. Tuy nhién, vin con tén dong nhiéu van dé anh hudng truc tiép
dén ning suat va hiéu qua trong qua trinh khai thac, chinh vi thé cong ty cin xem xét
cac yéu tb lién quan va co giai phap thich hop.

Trong qué trinh thuc tp tai Céng ty Lién doanh Dich vy Container Qubc Té Sai
GOn — SSA da gitp em hiéu biét hon vé nghiép vu nganh minh dang hoc. Qua day, em
cling hoc héi dugce rat nhiéu kién thirc cling nhu kinh nghiém thyc té. C6 thé néi day 1a
nhimg hanh trang quy bau giup d& em rat nhiéu cho cong viéc trong twong lai. Nhan
thdy tdm quan trong cta cac van dé con han ché trong qua trinh khai thac Container tai
cang SITV, em xin dé xuit mot sb giai phap giup cong ty phat trién hiéu qua hon. Véi
kién thirc con han ché va sy dong gop chua thuc sy nhiéu nhung em mong rang nhiing
giai phap ma minh dwa ra s& gbp phan gitp cong ty cai thién duoc hoat dong khai thac.

Mot 1an nita giri 101 cam on t&i thdy giang vién hudng din Mai Xuan Thiéu va
Ban lanh dao, cac anh chi trong Cong ty Lién doanh Dich vu Container Qubc Té Sai
GOn — SSA di tan tinh gitp d5, giai dap thic mic va tao diéu kién dé em co co hoi
thuc tap va hoan thanh bai bao cao tét nghiép. Em hy vong rang, khoa luan nay khong
chi 12 mot budc dém trong hanh trinh hoc tdp ma con s& gop phan hoan thién va nang

cao quy trinh giao nhan van tai bang container tai cang Quéc Té Sai Gon SITV.
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