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LOI CAM ON

Loi dau tién ti xin guri 16i cam on chan thanh va sy tri 4n sau sic ddi v6i Ban
Giam hiéu Truong Pai hoc Ba Ria — Viing Tau cing cac thay, ¢ gido trong khoa Kinh
té bién — Logistics da trang bi cho t6i nhirng nén tang kién thirc dé van dung vao thuc
tién qua trinh thyc tap, tao diéu kién thuan loi cho t6i hoan thanh tét khoa luan nay.

Dic biét, t6i xin chan thanh cam on sdu sic dén gidng vién - ThS. Pinh Thu
Phwong, dong thoi ciing 13 giang vién hudng dan Khoéa luan tét nghiép cta toéi. Cam on
6 da tan tinh chi dan, cho t6i nhitng danh gia ciing nhu 101 khuyén quy bau trong sudt
qua trinh thuc hién dé tai.

Trong qua trinh thuc hién bai khéa luan nay, mic du di c¢b gang va nd lyuc rat
nhiéu. Song do con non nét vé kinh nghiém, trinh d6 1y luan ciing nhu kién thirc con
han ché nén sé khong thé tranh khoi sai sot. Toi rat mong nhan dugc nhiing 161 nhan xét
va gop ¥ chan thanh tir quy thay c6 dé bai bio cao cua toi dugc hoan thién va dat két

qua t6t nhat.

T6i xin chan thanh cam on./.

Phu My, ngay 15 thang 12 nam 2023

Sinh vién thuc hién

Nguyén Ngoc Mai
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LOI MO PAU
Trong bdi canh hoi nhap kinh té ngay cang phat trién, XNK c6 vai tro quan trong
d6i véi quéc gia noi chung va ddi voi DN ndi riéng. Riéng vé xuét khau, xuat khau dem
lai nhiéu loi ich cho mot qudc gia, cho cac DN ciia mot qudc gia. Xuat khau ngudn thu
16n cho DN, tao diéu kién giip DN tdn tai va phat trién. Linh vuc xay dung, v&i nhu cau
xdy dung ngdy cang ting va sy phat trién ctua cac khu cong nghiép, di tao diéu kién

thuan 1gi cho viéc xuat khau gach 6p lat.

Mot khia canh dang quan tAm nita can luu y d6 chinh 13 nhitng thach thirc ma
xuat khdu mang lai cho DN. Vi sy ton tai ctia nhiéu yéu t6 tir thi trudng nudc ngoai nhu:
su khac biét vé van hoa, chinh tri, phap luat, chinh sach kinh té; strc canh tranh khéc
liét,... Vay nén, dé thanh cong khi kinh doanh trén thi trudng qudc té thi cac DN ciing
can phai c6 nhitng am hiéu nhat dinh, trang bi nén tang kién thirc vitng chic dé c6 thé

nang cao vi thé trén thuong trudng qudc té.

Viét Nam d tré thanh mot trong nhimg qudc gia hang dau trong viéc san xuét va
xudt khau gach 6p lat chat lugng cao. Voi sy da dang vé mau ma va ching loai san
pham, gach bp lat Viét Nam di khing dinh duoc chd ding cua minh trén thi trudng qubc
té. Vai tro ciia nganh xuat khau gach 6p 14t khong chi gitp thuc day nén kinh té quéc gia
ma con mang lai cac co hoi viée 1am cho nguoi lao dong va thu hat vén dau tu tir cac
nha san xuat nudc ngoai. Piéu nay khong chi gitp thiic ddy su phat trién cia nganh xay

dung ma con gép phan vao su phat trién bén viing cua dat nudc.

Cung voi su phat trién cta co so ha ting ciing nhu doi séng nhan dan, sy xuét
hién nhiéu khu cong nghiép, khu d6 thi,.. ngdy cang ting. Do dé, thi trudng cung cap
gach cho nganh xay dung trd nén s6i dong hon bao gio hét. CTCP SX & DT Hoang Gia
1a mot trong nhitng Cong ty dang tham gia hoat dong trong linh viyc san xuét - xuat khau
gach 6p lat xay dung da tao dugc nhiéu uy tin trén thi truong trong nhitng nim qua.

Trong phan tiép theo, chiing ta s& tim hiéu chi tiét vé hoat dong xuit khau gach
op lat tai Cong ty, tir quy trinh xudt khau cho dén cac thi trudng tiéu thu chinh va nhimng

thach thirc ma nganh nay dang phai di mat.



CHUONG 1: TONG QUAN VE CTCP SX & PT HOANG GIA

ROYAL

Cho nhitng ngéi nha hang mong udc

Hinh 1.1 - Logo thwong hi¢u ciia Cong ty

(Nguon: royaltiles.vn)

Tén cong ty: Cong ty C6 phan San xuét va Pau tu Hoang Gia

Tén giao dich quéc t&: ROYAL MANUFACTURE AND INVESTMENT JOINT
STOCK COMPANY

Tén viét tat: Royal Invest.,JSC

Linh vuc hoat dong: San xuét vat liéu xay dung tu dat sét (san Xuét gach ceramic,

granite,..)

Tru s chinh: Puong s6 8, Khu cong nghié¢p Nhon Trach II - Nhon Phu, Thi tran
Hiép Phudc, Huyén Nhon Trach, Tinh Déng Nai, Viét Nam

Website: www.royaltiles.vn

Dién thoai: Tel: (0251) 3569.918 / Fax: (0251) 3569.879


https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-vat-lieu-xay-dung-tu-dat-set-2392

1.1. Giéi thiéu so lwgc vé Tap doan Hoang Gia (Royal Group) va CTCP SX & PT
Hoang Gia

1.1.1. Khdi qudt vé Tip doan Hoang Gia (Royal Group)

Tap Doan Hoang Gia - ROYAL GROUP, tién than 1a Cong ty TNHH Gach Men
Hoang Gia do mot nhém C6 dong c6 kinh nghiém trong nganh san xuat va phan phdi

vat li¢u xay dung thanh 1ap.

Trai qua hon 22 nam trong nganh san xuat va kinh doanh, tich lily duoc nhiéu
kinh nghiém nho d6 cac san phdm chuyén nganh cua thuong hiéu ROYAL nhu gach op
lat Granite, da thach anh nhan tao khong nung Quartz Stone, Ceramic nhan duogc nhiéu
su yéu thich va tin dung tir khach hang trong nudc va qudc té. Piéu hanh va to chiic
nguon lyc véi co cau hon 5.000 CB-CNV dang thuc hién cong viéc chuyén mén trong
nhimg Cong ty san xudt va phan phdi, Tap Poan Hoang Gia dem lai con s6 san pham
gach xay cho ngudi tiéu dung ¢ trong va ngoai nudc 1én dén 30.000.000 m2. Nghé thuat
1at nén ning cao va ting tinh bén viing trong xay dung khu dan cu hién dai, trung tim
thuong mai va nha cao tang.

Su phat trién cua Royal Group dya trén viéc dam bao cam két cao nhit v6i ngudi
tiéu dung vé chat luong va my thuat, voi phuong cham: “Khéng ngirng cdi tién va phdat
trién dé lam nén tang cho t6 dm va cong trinh kién triic ciia moi gia dinh tré nén tham
my va bén vieng hon”.

Song hanh cung véi su phat trién linh vuc dau tu xay dung cua Viét Nam, Royal
Group d3 timg budc vuot qua nhitng khé khin, thir thach va phat trién vimg chéc, gin
lién voi nhitng dy an xay dung tai khap moi mién cua dat nudc.
< Théng tin vé mang lwdi hoat dong ciia Tap dodn:

— S6 hiru ba nha mdy san xuat gach va da;

— Mot nha may SPC;

— D01 ngli nhan sy hon 2500 nguoi;

— 14 Cong ty thanh vién trén toan cau, trong d6 c6 3 Cong ty dat tru s& & My;

— Thiét 1ap hé théng phan phdi ndi dia voi 14 kho hang va hon 3000 dai li trai
dai khap Viét Nam.



— San pham dugc xuat khau di hon 14 nuédc trén thé gidi (My, Dai Loan, Han

Quéc, Nhat Ban, Uc, o)
1.1.2. Lich str hinh thanh va phdt trién ciia CTCP SX & PT Hoang Gia

CTCP SX & DT Hoang Gia thugc Cong ty me Tap Poan Hoang Gia (Royal
Group). Cong ty Hoang Gia dugc thanh 1ap vao nam 2009 do mdt nhém ban cé cung
dam mé tim hiéu vé gach sang l4p nén. Sau gan 15 nidm phat trién, Hoang Gia d3 vuon
Ién tu hao tré thanh mot trong nhing tap doan 16n manh hang dau trong nganh, cho ra
hang triéu m2 san pham gach 6p 1at méi nam. Cong ty do éng Dinh Viét Anh sang 1ap
va lam Chu tich HDQT, 6ng Trinh Xuan Hung lam Tong Giam doc Cong ty.
< Théng tin vé mang luGi hoat dong ciia Cong ty:

— S& hitu 2 nha may san xuét gach;

— D01 ngli nhan sy hon 700 can bo;

— Thiét 1ap hé thong phan phdi ndi dia véi 14 kho hang va hon 3.000 dai 1y trai
dai khip Viét Nam.

— San pham duoc xuat khau di nhiéu quéc gia trén thé giéi (M¥, Pai Loan, Han
Quéc, Nhat Ban, Uc,...).
< Nhitng cot moc danh dau qud trinh hinh thanh va phat trién tiéu biéu tai CTCP SX

& PT Hoang Gia (Royal Group)

Bang 1.1 - Nhitng c6t méc danh diu qua trinh hinh thanh va phat trién tiéu biéu

tai CTCP SX & DT Hoang Gia

Nam Hoat dong

CTCP SX & BT Hoang Gia dugc thanh lap — chuyén san xuét cac

2009 . . .
loai gach oOp lat cao cap.
2010 Cong ty 1an dau tién xuat khau san pham ra thi truong My.




Nam Hoat dong

2011 Cong ty tang von diéu 18 tir 49,3 ty dong 1én 100 ty dong.

2014 Cong ty tang von diéu 18 tir 100 ty ddng 1én 120 ty dong.

Cong ty dugc nhin chimg nhin hop chuan ISO 13006: 2018 cia Vién

2019 ,

vat li¢u xay dung, giay chirng nhan hop quy QCVN 16:2017/BXD.
2001 Cong ty tang von diéu 18 1én 360 ty dong va lan dau tién dat doanh

thu trén 1.000 ty dong.

Cong ty trong 16 trinh ting von diéu 1¢ 1én 450 ty dong thong qua viéc
2023 ban ¢ phiéu lan dau ra céng chung. Chuyén minh, ting téc cho giai

doan moi.

(Nguon: Royal Group)
1.2. Tam nhin, st ménh va triét 1y kinh doanh
1.2.1. Tam nhin
Véi nhidu nam hoat dong trong nganh, Royal Group luén huéng dén viéc tré
thanh mot tdp doan hang dau chuyén cung cip cac mit hang vat lidu xay dung va san
pham str dung trang tri ndi that. Ty san xuat, phan phdi va ban 1¢ san pham cho khu vuc
cling nhu tham gia vao hé théng cung g trén toan cau.
1.2.2. Sir ménh
o Doi véi khach hang
Hoang Gia luon 1a “Ngudi ban than thiét ” dong hanh cing tat ca khach hang
trong qua trinh tim kiém, trai nghiém va thoa man moi nhu cau vé vat liéu xay dyung va
trang tri ndi that dé chung tay xdy dung 1én ” Nhung ngoi nha hang mong uéc”
o Doi véi cé dong va dbi tac
Hoang Gia cam két t6i da hoa loi ich cho cac ¢ dong va dbi tac thong qua cic

chién luge kinh doanh dai han.



¢ Doi voi cong s

Hoang Gia 1 “Ngéi nha nuéi dudng nhitng gidc mo”, ludn tao ra moi treong lam
viéc ning dong va khong ngimg sang tao, lwong thudng cong bang va xung dang cho

nhitng déng gop cua tung thanh vién.
o Doi véi xa hoi
Hoang Gia chung tay dong gdp vao cac hoat dong hudng vé cong dong, ton trong
gi4 tri vin héa va thé hién niém ty hao dén toc.
1.2.3. Triét Iy kinh doanh
¢ READY TO RECOGNIZE
Luon san sang dé dugc cong nhan
¢ OFFER TO ONLY
Luon tin tuy dé 14 duy nhét trong mat khach hang.
¢ YIELD FROM YEARTO YEAR
Ludn d& cao Hiéu qué va duy tri qua cac nim
¢ ABLE TO ACTION
Luon c6 thé tim ra giai phap dé Hanh Pong dat muc tiéu
¢ LEARNING TO LEADING
Luén hoc héi dé duy tri vi tri tién phong.
1.3. Co ciu to chirc bd may ciia cong ty
Co céu t6 chic ciia CTCP SX & DT Hoang Gia bao gdm: Hoi dong chu tich, Ban
quan tri hé thdng, Van phong chu tich, 8 phong ban ciing cac khdi chtic nang. Trong d6
ong Pinh Viét Anh la chu tich céng ty.
1.3.1. Co ciu té chirc bé mdy qudn Iy

Hién nay mo hinh t6 chirc cia CTCP SX & DT Hoang Gia gdm c6 khéi san xuét
va khéi vin phong. Cong ty c6 01 cong ty con va khong c6 cong ty lién doanh, lién két.
Cong ty c6 chi nhanh tai 718 Nguyén Thi Dinh, Phuong Thanh My Loi, Tp. Thu Dirc,
Tp. HCM.



Cong ty CP San xuét va Dau tu Hoang Gia

| L

Bd phan

Nha may san
<uit Chi nhanh Cong ty con
van phong

So @6 1.1 - Co cau to chirc ciia CTCP SX & PT Hoang Gia
(Nguon: Royal Group)

e Khéi vian phong: Gom 11 phong ban nghiép vu hd trg cho viéc hoat dong phat trién

kinh doanh, quan 1y nd1 bd cua Cong ty.

e Khoi san xuat: GOm 01 nha may san xuat phu trach san xuat cac sdn pham gach chu

lyc cua Cong ty.
e (Congty con: CTCP SX & DT Hoang Gia Khang.
1.3.2. Chirc nang, nhiém vu cuia cdac b phan quadn ly trong cong ty

Cong ty c6 11 khdi chirc ning nghiép vu. Pung dau 1a cac Giam déc.
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Hinh 1.2 - So' @6 bd may quin ly CTCP SX & PT Hoang Gia
(Nguon: Royal Group)
s Vin phong chu tich:

Chanh van phong chu tich ¢ 4 phong ban bao gom: ban kiém toan, ban

marketing, ban ké hoach, ban thu ky - phéap ché.

- Phy trach viéc to chtrc, phuc vu cac hoat dong ciia Hoi dong Chu tich theo diing

quy dinh va quy ché ctua Tap doan.

- Tham muu cho HDCT thyc hi¢n c4c chirc ndng nhi¢m vu cua minh trong khuén

khé luat dinh va pht hop véi quy ché cuia Tap doan.

- Phy trach viéc giam sat cac hoat dong dang va s& dién ra trong cong ty.

-> Qua do6 nghién ctru va tham muu vé cong tac hoach dinh chién lugc cling nhu

t6 chtrc va quan 1y cac hoat dong, du 4n cua cong ty.

- Bao dam thong tin lién lac phuc vu cong tac lanh dao, chi dao ciia Hoi dong

Chau tich.



- Tham muu cho HPCT cong tac hoach dinh cac chién luoc, cong tac ban hanh
céc ché dinh quan ly; td chirc cong bd va chiu trach nhiém td chirc thi hanh hodc truc

tiép thi hanh cac quy ché, quyét dinh cia HPCT.

- T chirc va quan 1y cac nghién ctru khoa hoc, dé an, du an. Nghién ctru, xay
dung cac md hinh quan 1y bang céng nghé thong tin, dic biét cac tmg dung trong qua
trinh thé giéi budc vao giai doan 4.0.

< Khéi kinh doanh

- Chiu trach nhiém trong xay dung d6i ngii ban hang, tim kiém x4y dung doi ngii
nha phan phdi, dua san pham ban ra thi truong, thuc diy doanh s, doanh thu va tién
thu, mé rong thi phan trong nganh nghé hoat dong, dé xuit cac chinh sach ban hang, tu
van vé mau ma san pham, chat lugng.

- Chiju trach nhiém vé két qua doanh thu theo muc tiéu Cong ty.

< Khoi san xudt:

- Tryc ti€p san xuat ra san pham, ddm bdo san lugng theo ké hoach cung ting,

dam bao ndng suat va chat lugng san pham.

- Phéi hop véi cac phong ban trong diéu hanh va phan b lao dong trong san xuét,
vé chit luong san pham trén céc thiét ké méi.

R/

% Khoi Cung irng:

Quan 1y chudi cung tng vai cac nhiém vu chinh 1a quan 1y ké hoach -mua hang ,
quan 1y nhap, bao quan, xuat kho ctia nguyén liéu, cong cu dung cu, thanh pham; quan
1y hoat dong cung tng dich vu (XNK - Logistic - Co gioi).

- Khéi Cung ung phu trach viéc thuc hién cac hoat dong mua NVL, quan ly, kiém
so4t hang hoa va dich vu méi muc chi phi hop 1y va dam bao chat lugng theo quy dinh.

- Ngoai ra quan 1y t6 co gidi dé co thé tiép nhan, bao quan, bao tri, van hanh hiéu
qua. Theo doi, thuc hién cung ung dich vu XNK va logistic ddm bao hoat dong ké hoach

san xudt, kinh doanh cua cong ty.

% Khoi nhén sw - hanh chinh



- Kién toan cac chirc nang quan tri nguén nhan lyc nham dat dugc muc ti€u cua
Tap doan, tién dén muc ti€u quan tri chién lugc nguon nhan luc, st dung hi€u qua nhat

nguodn nhan lyc va san sang cho nhiing thay doi.

- Néng cao hiéu qua hoat dong cua T4p doan thong qua viée cai tién thi tuc hanh

chinh, dit trong tim ung dung CNTT vao thyc tién.

- X4y dyung nén vin hoa R-O-Y-A-L, cai thién méi trudng lao dong nham gia

tang su hai 1ong ctia ndi bo va hinh anh Hoang Gia (Royal Group) trudc cong dong.

- Xay dung va thyc hién ké hoach ddo tao, cac chinh sach nhan sy phu hop, dap

ung dugc yéu cau cua tirng phong ban.
s Khoi tai chinh-ké todn

- Quan 1y von, ngudn vén cua doanh nghiép, thanh quyét toan véi khach hang

mua va ban

- Lap bao cao tai chinh theo nién do quyét toan, bao cdo quyét toan thué, phi va

1€ phi theo quy dinh ctia Nha nudec.
< Khoéi Quan tri thwong hiéu va Phdt trién kinh doanh:

- Chiu trach nhiém lap ké hoach Marketing, quang ba hinh anh, kinh doanh tiép

thi, tu van x4y dung hinh anh san pham, cong ty

- Kiém soat chi phi Marketing hiéu qué; phat trién cac ning lyc ban hang, xay

dung ké hoach tiép can va quan 1y thi trudng

- Kiém toan két qua thyc thi ban hang va hiéu qua, xay dung ké hoach t6 chirc

d6i ngii va chuan bi cac phuong an quan 1y d6i tac phan phoi.
% Trung tam Nghién civu phdt trién (R&D)
- Nghién ciru cac san pham méi dap tng tinh thi hiéu, canh tranh.

- Ludn phat trién nhitng thiét ké mau ma dinh hudng tham muu san xudt cac san

pham phu hop voi thi trudng.
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1.4. Pic diém kinh té k§ thuit va cong nghé san xuit ciia cong ty
1.4.1. Logi hinh, sin pham, dich vu ciia céng ty

Thanh 14p tir niém dam mé véi nganh gach, va gid day khi khang dinh thuong
hiéu & tim quéc té, Royal van ludn mang trong minh st ménh tré thanh “Nguwoi ban
thén thiét” ddng hanh cung tat ca khach hang trong qua trinh tim kiém, trai nghiém va
thoa mén moi nhu cau vé vat liéu xdy dung dé chung tay xay dung 1én “Nhitng ngdi nha

hing mong wéc”.

e (Cong ty chuyén vé san xudt gach op lat véi cac san pham nhu gach marble, gach
ceramic, porcelain, modello, gach verona...

<> Phén Kkhic phd théng: san phim duoc ban chil yéu 1a gach Ceramic, kich thudc
trung binh 40cm x 40cm, 50cm x 50cm.

<> Phan khc trung cip: san pham Ceramic in k¥ thuat s6 kich thudc 30cm x 60cm
va 30cm x 45cm 13 nhitng san phim ban chay nhat.

<> Phén khiic cao cip: doanh thu dén phan 16n tir cic san pham gach danh bong men,
gach gia gd, gach ban st, kich thudc trung binh 60cm x 60cm, 80cm x 80cm, 100cm

x 100cm.

& Cdc nhan hiéu chinh:

Hinh 1.3 — Nhén hiéu san phim chinh ciia cong ty

(Nguén: Royal Group)
1.4.2. Nguyén, nhién vit ligu trong sin xudt gach ép lit

NVL dau vao dé san xuat gach op lat bao gom: dat sét, cao lanh, trang thach,
men, muc, phu gia,... NVL dét sét, cao lanh, trang thach c¢ trir lwong 16n va ludn cé san
trong nudc, nén ngudn cung va gia ca duoc duy tri 6n dinh. Men trang phan 16n nhap

khau tir Trung Qudc mic du khong t6t bang cac nudc Tay Ban Nha, An D9 nhung chi
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phi thap va c6 thoi gian giao hang nhanh hon. Chi phi NVL chiém khoang 28% gi4 von
san xuét gach Op 1at, trong d6, men muc chiém 17% gia vén, cac nguyén lidu cdu thanh

xuong gach (dét sét, cao lanh, trang thach, phu gia,...) chiém 11% gia von.

Tuy thudc vao loai gach san XAt ma sir dung ty 1€ sir dung NVL la khac nhau. San
pham gach xwong do ceramic ¢ ty 18 NVL 1a dat sét nhiéu hon. Dong gach xuong sir
porcelain (dong cao cip hon) c6 ty 18 trang thach va cao lanh nhiéu hon. Déi voi nhién
lidu, than va khi tu nhién (CNG/LNG) 1a hai ngudn cung cip nhiét trong qua trinh san

Xuat.

Bang 1.2 - Bang ké dinh mirc tiéu hao nguyén vét liéu nhap khau ciia mét don vi

san pham (Gach Ceramic 60X60cm)

Don vi: Vién

Pinh murc

. o 5 Donvi | | Nuwéc
STT Tén nguyén liéu Ma HS ] ke ca hao ,
tinh xuat xw
hut

A VIET

1 Bot da (Trang thach tho) 25291000 Kg 14.90060
NAM
. VIET

2 bat sét 25084090 Kg 9.35200

NAM

3 | Phdi liéu nau men thay tinh | 32072090 | Kg 0.47995 | CHINA

Phu gia lam clrng xuong

4 38040090 | Kg 0.06005 CHINA
gach
Nguyén liéu ding san xuat
guy & g VIET
6 gach men (Sodium Carboxy | 38249090 Kg 0.30780 NAM
Methyl Cellulose)
, VIET
7 Thuoc mau 32071000 | Kg 0.08165
NAM

(Nguén: Royal Group)
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1.5. Két qua hoat dong san xuit — kinh doanh ciia CTCP SX & PT Hoang Gia

Hinh 1.4 - Két qua kinh doanh ciia CTCP SX & DT Hoang Gia giai doan nim

2020 - 2022
Don vi: Ty dong
1,397
1,094
993
30 42 75
— [
Nam 2020 Nam 2021 Nam 2022

E Doanh thu thuan ® LNST

(Nguon: BCTC CTCP SX & DT Hoang Gia)

Giai doan 2020 - 2022, tc d6 tang truong doanh thu thuan va logi nhun sau thué
cua Cong ty dat binh quan lan luot 1a 15% va 6%. Cu thé, Hoang Gia dat doanh thu
thuan gan 1,094 ty dong, 14i rong chi dat 42 ty dong vao nim 2021. Hoat dong kinh
doanh cuia cong ty ghi nhan két qua tich cyc ndm 2022, khi tiép tuc dat ky luc doanh thu
thuan 1,397 ty ddng, ting 28%; 14i sau thué 75 ty ddéng, ting 77% so v6i naim 2021. Véi
sO liéu tich cyc vé doanh thu nim 2022, Hoang Gia da giit vi tri thir 4 chi xép sau

Viglacera Tién Son, Taicera va CMC.

Bang 1.3 - Bang so sanh két qua kinh doanh ciia mot s6 DN ciing nganh

Pon vi: Ty dong
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STT Cong ty VDL 2022 Doz}nh thu LNST
thuan 2022 2022

1 CTCP Viglacera Tién Son 500 2.001 51
2 CTCP Cong nghiép gbm st Taicera 454 1.107 1

3 CTCP CMC 367 2.065 95
4 CTCP SX & PT Hoang Gia 360 1.397 75
5 CTCP Viglacera Thang Long 70 641 9,6
6 CTCP Gach men Thanh Thanh 60 317 11
7 CTCP Viglacera Ha No6i 56 615 6,4

(Nguon: Cafefvn)

Nira dau nam 2023, do stc cau cua thi trudng vat lidu xay dyung trong nudc suy

giam, xuat phat tir viéc nhiéu du 4n BPS nging thi cong hodc trién khai méi do cac chu

dau tu gip kho khin vé dong tién. Doanh thu va loi nhuan sau thué 9T/2023 cta cong

ty c¢6 dau hiéu sut gidm so véi cung ky nam trude. Cu the, theo bao cdo tai chinh ndm

2023, doanh thu thuan 9T/2023 dat 930 ty dong va 14i rong 1 50 ty dong, giam 1an luot

16% va 36% so véi cing ky nam trude. Trong nam 2023, cong ty dat ké hoach doanh

thu thuan 1.400 ty ddng va loi nhuan sau thué 85 ty dong (ting 13% so véi thuc hién

nam 2022). Nhu vay sau 9 thang hoat dong, Hoang Gia thuc hi¢n dugc 65% chi ti€u

doanh thu va 59% muc tiéu lgi nhuan.

14




CHUONG 2: CO SO LY LUAN VE HOAT PONG XUAT KHAU PA OP
LAT
2.1. Khai niém, vai tro, muc tiéu hoat dong xuit khiu ciia doanh nghiép
2.1.1. Khdi niém vé hoat dong xudt khau

Theo Diéu 28 cua Luét Thuong mai Viét Nam qui dinh ro: " Xudt khau hang
hoa la viéc hang hoa duoc dwa ra khoi lanh thé Viét Nam hodc dwa vao khu vuce dic
biét nam trén lanh tho Viét Nam dwoc coi a khu vuc hai quan riéng theo qui dinh cua

phap luat.".

XNK 14 viéc mua ban hang hoa véi nude ngoai nham phat trién san xuat kinh
doanh doi séng. Song mua ban & day c6 nhitng nét riéng phirc tap hon trong nude nhu
giao dich v&i ngudi cé qudc tich khac nhau, thi truong rong 16n kho kiém soat, mua
ban qua trung gian chiém ty trong 16n, dong tién thanh toan bang ngoai té manh, hang
hoa van chuyén qua bién gidi ctra khau, cira khau cac qudc gia khic nhau phai tuin

theo céc tp quan qudc té ciing nhu dia phuong.

Hoat dong XNK duoc t6 chirc thuc hién véi nhiéu nghié¢p vu, nhiéu khau tir
diéu tra thi truong nudc ngoai, lya chon hang hoa XNK, thuong nhan giao dich, cac
budc tién hanh giao dich dam phan, ky két hop dong t6 chirc thuc hién hop dong cho
dén khi hang hoa chuyén dén cang chuyén giao quyén so hitu cho ngudi mua, hoan
thanh céc thanh toan. Mdi khau, mdi nghiép vu nay phai duoc nghién ctru day du, k¥
ludng dat ching trong mbi quan hé 1an nhau,tranh thit nim bét nhitng loi thé nhaim

dam bao hiéu qua cao nhit, phuc vu day du kip thoi cho san xudt, tiéu dung trong nudc.
2.1.2. Vai tro ciia hoat dong xudt khau déi véi doanh nghiép

Xuit khau 12 mét co sé cua nhap khau va 14 hoat dong kinh doanh dé dem lai
loi nhuan 16n, 1a phuong tién thiic day kinh té. Mé rong xuat khau dé ting thu ngoai
té, tao diéu kién cho nhap khéu va phat trién co s& ha téng. Nha nudc ta ludn coi trong
va thiic day cac nganh kinh té huéng theo xut khau, khuyén khich cac thanh phan kinh
té m& rong xudt khau dé giai quyét cong an viéc lam va ting thu ngoai té.

Nhu vay xuat khau c6 vai tro hét stre to 16n thé hién qua vigce:

- Xuat khau tao ngudn von chu yéu cho nhap khau.
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- Cong nghiép hoa dat nude doi hoi phai co sé von rat 16n dé nhap khau may
méc, thiét bi, ky thuat, vat tu va cong nghé ti€én tién.
- Nguédn vén dé nhap khau cé thé duoc hinh thanh tir cc ngudn nhur:
e Lién doanh dau tu v6i nude ngoai
e Vay ng, vién tro, tai trg
e Thu tir hoat dong du lich, dich vy
e Xuit khau strc lao dong

Trong cac nguon von nhu dau tu nude ngoai, vay ng va vién trg...cling phai tra
bang cach nay hay cach khac. D& nhdp khau, ngudén von quan trong nhat la tr xuat

khau. Xuat khau quyét dinh quy mé va téc do tang ciia nhap khau.
+ Xuét khau gop phan chuyén dich co ciu kinh té sang nén kinh té hudng ngoai.

+ Xuéat khau tao diéu kién cho cac nganh lién quan cé co hoi phat trién thuan

loi

+ Xuat khau tao ra kha ning md rong thi trudng tiéu thu, cung cip dau vao cho

san xuat, khai thac t61 da san xuat trong nudc

+ Xuat khau tao ra nhirng tién dé kinh té k¥ thuat nham d6i méi thuong xuyén
nang lyc san xuat trong nudc. Noi cach khac, xuat khau 1a co sd tao thém von va ki
thuat, cong nghé tién tién thé gidi tir bén ngoai thong qua xuit khau, hang hoa s& tham
gia vao cudc canh tranh trén thi truong thé gioi vé gia ca, chét luong. Cudc canh tranh
nay doi hoi phai t6 chirc lai san xuat cho pht hop v6i nhu cau thi trudng.

- Xuét khau con doi hoi cac DN phai ludn doi mai va hoan thién cong tac quan
1y san xuét, kinh doanh, nang cao chit lwong san pham, ha gia thanh.

- Xuét khau tao thém cong an viéc lam va cai thién doi séng nhan dan. Trudc
hét, san xuét hang xuét khau thu hat hang triéu lao dong, tao ra nguén von dé nhap

khau vat pham tiéu dung thiét yéu phuc vu doi sdng ctia nhan dan.

- Xuat khau 1a co s¢ d€ mo rong va thiac day cac quan h¢ kinh té déi ngoai cua

dat nudec.
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- Xuét khau va cac quan hé kinh té d6i ngoai 1am cho nén kinh té gin chit véi
phan cong lao dong qudc té. Thong thudng hoat dong xudt khau ra doi sém hon céc

hoat dong kinh té d6i ngoai khac nén no thuc day cac quan hé nay phat trién.
2.1.3. Muc tiéu ciia hoat djng xudt khau ciia doanh nghiép

Hoat dong XNK dem lai rat nhiéu co hoi cho thi truong hang hoa cua Viét Nam

ta. Dong vai trd vo cung to 16n trong viée thiic day kinh té phat trién, bao gdm:

= Hoat dong XNK giup luu thong hang hoa, da dang thi truong va con tao

cac moi quan hé kinh doanh véi cac quoc gia, thuc day kinh té€ trong nudc.

. Hoat dong XNK c6 mdi lién hé véi nhiéu nganh khac nhau va ciing 1a mdi
lién hé quan trong gifta cac nén kinh té giita cac qudc gia va trén thé giéi. XNK tao ra
rat nhiéu cong an viéc lam, da dang cic mat hang trén thi trudng, thuc day dich chuyén
co ciu kinh té theo huéng cong nghiép hoa, hién dai hoa, dam bao phat trién kinh té

on dinh.

= Hoat dong xuat khau hang héa s& gitp mo rong thi trudng kinh doanh,
dem lai nguon thu cho DN: Lic nay thay vi chi ban hang trong nudc, gio day ho c6 thé
kinh doanh tai nhiéu thi truong. Pay ciing chinh 12 mot cach gitp nguén thu ngoai té

cua DN va dat nudce tang 1én.

= Khi mot loai hang héa duoc ban sang cac qudc gia khac nhau thi diéu nay
cling gitp quang ba hinh anh va dinh vi thuong hiéu Viét Nam trén thi truong qudc té.
Khi thuong hiéu ctia ho trd 1én ndi tiéng va duogc biét dén nhiéu hon tir d6 ciing gitp

phat trién nén kinh té nudc nha.

= Khi tién hanh nhap khau hang hoa diéu doa s& giup giai quyét duoc van
dé khan hiém hang hoa, tao ra sy da dang cac mat hang trén thi truong. Diéu nay gitp
dap tmg duoc nhu cau tiéu dung ctia nguoi dan ciing nhu dam bao cin ddi nén kinh té.

= Khi cac miat hang nhap khau tir cac qudc gia khac duoc nhap khau vé diéu
nay s& tao nén su canh tranh véi cac mit hang trong nudce. Pidu nay doi hoi su thay
doi, cap nhat va phat trién san phém dé co thé canh tranh tdt hon

. Ngoai ra hoat dong nhap khau con c6 mot sb vai tro khac nhu x6a bo tinh
trang doc quyén hang hoéa, cai thién trinh d san xuat giita cac qubc gia, giup thuc day

hoat dong xuét khau trong nudc,...
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2.2. Céc yéu t6 anh hwéng dén hoat dong xuit khau ciia doanh nghiép
2.2.1 Yéu té khdch quan
% Phap luat

Khi kinh doanh XNK & bat ky mot qudc gia ndo trén thé gidi doi hoi cac cong ty
phai xem xét tinh hinh chinh tri va lut phap cta qudc gia d6. Luat qudc té va luat cua
tirng qubc gia c6 anh hudng truc tiép dén tinh hinh va két qua hoat dong cta cac DN.
Mai truong chinh tri va luat phap c6 thé dua lai nhimg co hdi hodc thach thirc cho cac

DN. Vi viy, hiéu cht ¥ cac yéu td quan trong vé chinh trj - phap luét:
- Cac quy dinh ctia nha nude ddi v6i hoat dong mua ban hang hoa qudc té.
- Cac hiép dinh thuong mai ma qudc gia tham gia.

- C4c quy dinh nhap khau hang héa ciia qudc gia ma minh tham gia hoat dong

xuat khau.

- Cac van dé phap 1y va tap quan qudc té c6 lién quan téi xuat khau nhu luat bao

hiém quoc té, luat van tai quoc té, cac quy dinh vé giao nhan ngoai thuong,...
% Kinh té - chinh tri

Sy phat trién ctia nén kinh té thuong duoc danh gia théng qua toc do ting truong
kinh té, sy bién dong vé lam phat, 14i suat hay ty gia hdi doai, tinh hinh chinh trj thé
gidi... Cac yéu t6 ndy tic dong mang tinh hé thong téi nén kinh té. Su bién dong bat
thudng cua cac yéu t6 nay co thé gay ra nhirng rai ro cho cac chi thé tham gia vao nén
kinh té noi chung va Cong ty ndi riéng. Hoat dong kinh doanh ctia Cong ty s& bi anh

huong bai cac diéu kién kinh té trong nude dugce dé cap dudi day:
e Bién dong gid nguyén vit liéu

Niam 2022, khiing hoang ning lugng dién ra chi yéu 14 do cac xung dot dia chinh
tri. Sau khi cudc xung dot Nga - Ukraine bung nd vao cubi thang 02/2022, cac nudc
phuong Tay da 4p dung cac bién phép trimg phat nganh ning lugng, linh vuc xuat khau
chinh cta Nga, khién gia dau nhanh chéng leo thang. Vi khing hoang xing déu, chi
phi véan tai va gia cudc & muc cao khién cho hoat dong van chuyén quéc té ciing nhu
ndi dia ctia nhiéu qudc gia gip nhiéu khé khin. Tac dong truc tiép dén ngudn cung NVL

khi hau hét cac DN Vit liéu xay dung déu phu thudc vao ngudn cung tir nudc ngoai.
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e Lam phat tang cao

Kinh t& — x4 hoi ciia Viét Nam ndm 2022 dién ra trong bdi canh kinh té thé gisi
dang phai ddi miat v6i nhitng thach thire 16m, bién dong nhanh, kho ludng va tinh bat 6n
cao; lam phat d3 ting 1én murc cao nhat trong nhiéu thap ky budc cac qudc gia phai thit
chit chinh sach tién té. Canh tranh chién lugc, dia chinh tri gifra cac nude 16n, xung dot
quan sy gitta Nga va U-crai-na; thién tai, dich bénh, bién do6i khi hau, mua bdo, han
han,... da lam gia tang rui ro dén thi truong tai chinh, tién té, an ninh nang lugng, an

ninh lwong thuc toan cau.

Lam phat ting cao va ton kho cao, tac dong dén moi chi thé trong nén kinh té,
anh huong khong nho dén nén kinh té néi chung va Cong ty néi riéng. Chi s lam phat
anh huong dén hoat dong san xuat kinh doanh ctia Cong ty thong qua cac chi phi dau

vao. Lam phét gia ting khién chi phi nhan cong, cung cip dich vu cia Cong ty ting.
o Ldisudt
Nganh gach p lat c¢6 dic diém tham dung vén. Nhu cau vay no binh quan ¢ muc

cao vai ty trong 43,8% trong co cau tai san. Do d6, yéu té 13i suat c6 tac dong 16n dén

hoat dong cua cac doanh nghiép nganh gach 6p lat.

Theo Quyét dinh s6 951/QD-NHNN ngay 23/5/2023 ctia Ngan hang Nha nudc,
ké tir ngay 25/5/2023, 1ai suat t6i da ma ngan hang ap dung dbi véi tién giri ¢ ky han
tir 1 thang dén dudi 6 thang s& chinh thirc giam tir muc 5,5%/nam xubng 5,0%/nam. Con
131 suét tién guri c6 ky han tir 6 thang trd 1én do t6 chuc tin dung an dinh trén co so cung
- cau von thi truong.

Ngay sau khi quyét dinh trén c6 hiéu luc, ngay 25/5/2023, cac ngan hang da dong
loat diéu chinh biéu 14i suat huy dong va hau hét déu giam 0,5 diém % tai cac ky han tir
1 thang dén duéi 6 thang xudng mirc tran 13 5%/nim.

Ngan hang Nha nudc chi dao cac ngan hang thuong mai nha nudc xem xét giam
131 vay ddi voi cac DN san xudt vat liéu xay dung (co6 thé giam dén 2%) cho dén hét naim
2025. Tiép tuc gia han, khong tinh 1ai dbi vé6i cac khoan ng qua han va tai co cdu ng vay

dé giam kho khin cho DN.

e Phong vé thuong mai

19



Trong mot vai thap ky tro lai day, xu hudng toan ciu hoa dang dién ra rat manh,
véi viée hinh thanh va ra doi cta cac khdi 1ién minh, lién két mang tinh khu vuc va toan
cau. Viéc hinh thanh cac khdi lién két vé kinh té d gop phan lam ting hoat dong kinh
doanh budn ban va dau tu gira cac qudc gia thanh vién, lam giam ty 1& mau dich giita
cac nudc khong phai 1a thanh vién.

Céc Hiép dinh thuwong mai tu do thé hé mdi nhu CPTPP, EVFTA, UKVFTA trai
qua mdt qua trinh thuc thi budc dau, cac DN di tan dung tdt hon cac vu dai mang lai.
Céac DN Viét Nam ciing thich Gmg nhanh, linh hoat trong da dang ho4 thi truong xuat,
nhap khau.

Song hanh véi tang truong xuat khiu, mit hang nay d va dang d6i dién véi thach
thire 16n trude cac bién phap PVTM tir cac thi truong xuat khau. Lién tiép gan day, gach
men Op 1at d3 bi nhiéu thi trudng xuat khau khoi xudéng diéu tra ap dung bién phap
PVTM, nhu Philippines, Malaysia. Dic biét, nam 2020, Dai Loan (Trung Qudc) da khai
xuéng diéu tra chéng ban pha gia ddi v6i gach men Sp lat xuat khau cta Viét Nam vao

thi truong nay.
% Vin hoa - xa hoi
e Quy mo, co cau dan so

Viét Nam 1a qudc gia c6 quy mo dan s6 kha 16n, ndm 2023 dan s trung binh dat
100,3 triéu nguoi,. Tuy nhién do murc sinh c6 xu hudng giam nhe nén téc do ting dan
s6 giam dan trong nhirng nim gan day va dy béo tiép tuc giam trong nhitng nam tiép
theo (téc d6 ting dan sb trung binh nam 2022 13 0,98%, nam 2023 13 0,84%). Viét Nam
hién dang trong thoi ky co cdu dan s6 vang va ciing dong thoi trong qua trinh gia hoa
dan s6. Nhom dan sb trong do tudi tir 15- 59 tudi chiém 63,8% nam 2019 giam xudng
con 62,2% nam 2023. Tang trudng dan s cao sé thiic day nhu ciu nha ¢ trong twong
lai. Ttr @6, nhu cau st dung vat liéu hoan thién sé& ting truong twong tng.

o Yéut6 do thi héa

Ty 1¢ d6 thi hoa tang nhanh: Nam 2022, ty 1¢ d6 thi hoa tai Viét Nam dat 41,7%,
dung tht 7 trong khu veec ASEAN. Theo Nghi quyét Dai hoi Pang 1an thte XIIIL muc
tiéu dén nam 2025 s& nang ty 1€ do thi hoa tai Viét Nam 1€n 45,0% va lén muc 50% vao

nam 2030. Toc do do thi hoa gia ting nhanh chong s& thiic ¢y nhu cau tiéu ding gach
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op lat trong thoi gian ti. Pay 14 tin hiéu phat trién duong dai rat tich cuc cho nganh vat

liéu xay dung hoan thién néi chung va cho gach 6p lat ndi riéng.

70%

60%

50%

40% -
30% /

20%
10%
0%

Hinh 2.1 - Ty 1¢ @6 thi hoa tai Viét Nam theo Ngan hang Thé giéi
(Nguon: Ngdn hang Thé gidi, Acimac, FPTS Research)

Riéng tai Viét Nam ngay cang c6 rat nhiéu cac cong trinh xay dung, dac biét cac
khu d6 thi mdéi, cac toa nha cao tang, khu can hg cao cap... dugc trién khai. Cudc song
cua nguoi dan ngady cang dugc nang cao, nén nhu cau su dung da op 1at cao cap ngay

cang cao.
< Thi trudng thé gii

Hién nay, thi truong da Op 1at cao cip nhan tao thé giéi dang & giai doan phat
trién manh m&. Trén thuc té, ngudn cung cac san pham d4 nhén tao van thap hon cau
trén thi truong thé gidi. Trong khi d6, ngudn da ty nhién 14 hitu han va chi phi khai thac
da tu nhién ngay cang ting cao, vi viy xu thé ting cuong str dung san pham da 6p lat
nhan tao thay thé cho d4 tu nhién trén thé gidi ngay cang tang cao. Bén canh dé, trén thé
gid1 co khoang 40 DN c6 kinh nghiém 30 — 40 nam cung hoat dong trong linh vuc nay.

Do vay ma canh tranh ndi bd nganh trong linh vuc ndy ciing v6 cung khoc liét.
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2.2.2. Yéu t6 chii quan

R/

¢ Tai chinh cta cong ty

Tai chinh cong ty 1a mét trong nhitng nhan td quan trong, n6é quyét dinh sirc
manh, ning lyc canh tranh cua cong ty trén thi truong. Mot khi cong ty c¢6 ngudn vén,

cong ty s& c6 nhitng ké hoach hop 1y cho san xuat dé dem lai hiéu qua cao nhét.

Cu thé nhu: Cong ty c6 sin ngudn von 16n thi s& mua duge NVL dau vao véi gia
ré, tir 46 giam dugc gia thanh san pham. Mot mat nita 1a cong ty s& khong phai huy dong

nguon von & bén ngoai nhu vay ngan hang.

Sy truong von ciing tao ra kha niang ndm bat thong tin nhanh chong hon, chinh
xac hon do ¢6 diéu kién sir dung cac thong tin hién dai. Ngoai ra, nd con cho phép cong
ty thuc hién cac cong cu marketing qudc té trén thi trudng vé gia ca, cach thizc phan
phéi, hoat dong quang cao va xlic tién ban hang, do vdy ma tao diéu kién xuat khau duoc

nhiéu hon.
¢ Thuwong hi¢u, uy tin

Kinh doanh xuat khau trén thi truong thé giéi thi thuong hiéu va uy tin 1a nhan
t6 quyét dinh sy phat trién bén viing, ning lyc canh tranh cia cong ty. Béi d6 khong chi
1a chia khoa dé gitr chan khach hang ma trén thi truong thé gidi, uy tin ctia DN con duoc
coi 1a van dé quan trong dau tién quyét dinh mot mdi 1am an 1au dai, mé ra nhirng thi
truong mai.

R/

¢ Nguon nhan lue

Con nguoi luon dugc dat ¢ vi tri trung tdm ctia moi hoat dong. Hoat dong Xuét
khau hang hoa dic biét phai nhan manh dén yéu t6 con ngudi bdi vi n6 1a chu thé sang
tao va truc tiép diéu hanh cac hoat dong. Trinh d6 va nang lyc trong hoat dong xuat khau
ctia cac bén kinh doanh s& quyét dinh tdi téi hiéu qua kinh doanh ctia DN va quyét dinh
doanh thu va chi phi cling nhu 191 nhuan c6 dat mirc cao hay khong. Xét vé tiém luc DN
thi con ngudi 1a vén quy nhat danh gia sttc manh cong ty d6 nhu thé nao. Dic biét, quy
trinh san xut ctia cong ty 1a ca4 mot qua trinh can mirc do chat chg, ti mi va chinh xac
cao. Do d6, mét lyc lugng cong nhan cé tay nghé cao dé dam bao san pham san xuit ra
dat tiéu chuan la khong thé thiéu va xem nhe. Hon nita, trong hoat dong XNK tir khau

nghién ctru thi truong, tim kiém ngudn hang, ddi tac dén cong tac giao dich ky két hop
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déng, thuc hién hop déng néu duge thuc hién bai nhitng can by nhanh nhen, trinh d
chuyén mon cao thi chic chin sé& dat hiéu qua cao, hoat dong XNK ciing duoc tién hanh

mot cach lién tuc va suodn sé.
+ K¥ thuat - cong nghé

Cong nghé pho bién ciia cac nha may san xuat gach Op lat tai Viét Nam hién nay
13 cong nghé Y, TAy Ban Nha va Trung Quéc. Tuy nhién, viéc d6i méi cong nghé, may
moc thiét bi van dang 1a mot tré ngai do phan 16n thiét bi phuc vu san xuét phai nhap
khau. Khi nganh céng nghiép phu tro cia Viét Nam trong tuong lai gin chua phat huy
t6t vai tro hd tro thi nganh gach op lat s& chua c6 kha nang tiép can dugc cong nghé hién

dai véi chi phi hop 1y, qua doé lam gidm hi¢u qua hoat dong va doanh thu ctia nganh.

Véi nhu ciu ngay cang khat khe cta nguoi tiéu ding, ngoai yéu cau vé do chic
bén con doi héi san pham phai dap Gmg dugc tinh thim my va nghé thuat. Do do, cac
DN san xuat gach 6p lat s& phai doi mat voi rui ro lac hau vé cong nghé do thi truong

nganh nay lién tyc thay d61 nhu cau vé mau ma va chat lugng san pham.

< Mt hang xuit khau

Mit hang xuat khau 13 mot yéu té quan trong, noé quyét dinh su thanh cong cua
DN trén thi trudong thé giéi. Anh hudng cta nhan t6 nay dén hoat dong xuit khau thé
hién &: chét lugng, mau sdc, kich thudc, chung loai cta san phém.

Mit hang xuét khau cang c¢6 dugc nhiéu cac dic tinh trén thi cang dap tng cao
nhu cdu cta thi truong. Mot khi san pham cta DN dugc thi truong thé gidi chap nhan
va tin nhiém thi d6 1a mot thanh céng 16n, DN s€ nhanh chong chién linh dugc thi phﬁn
cao.

2.3. Nhirng van deé lién quan dén hoat dong xuit khau gach op lat
2.3.1. Quy dinh va cin cir phdp Iy lién quan dén hoat dpng xudt khiu dd ép lit

Theo quy dinh hién hanh, da 6p lat khong phai 1 mat hang cam xuit khau nén
DN c6 thé tién hanh xuat khau theo quy dinh. Tuy nhién, khi xuat khau phai dam bao
diéu kién theo quy dinh tai Phu luc I vé danh muc, tiéu chuin va diéu kién xuit khiu
khoang san lam vat li¢u xay dung theo Thong tu 05/2018/TT-BXD ngay 29/06/2018 cua
B6 Xay dung.
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Pé biét dugce quy cach va chi tiéu k¥ thuat cia timg loai cu thé, ban c6 thé xem
chi tiét tai Thong tu 05/2018/TT-BXD cua B6 Xdy dung huéng din xuit khau khoang

san lam vat liéu xay dung.

Ngoai ra, & ndm dugc cac quy dinh chi tiét vé& hoat dong xuat khau khoang san
thi ban c6 thé tim doc thém Thong tur s6 41/2012/TT-BCT ngay 21/12/2012 ctia Bd Cong
Thuong Quy dinh vé xuét khau khoang san.

DPéi voi cac loai khoang san thudc vao Phu lyc 1 ban hanh kem Thong tu
05/2018/TT-BXD phai duoc kiém tra chat lwong khi xuit khau. Theo d6, DN can lay
mau va mang di kiém tra chét luong tai co sé thude hé théng VILAS truée khi tién hanh

xuat khau hang hoa.
2.3.2. Ma HS ciia mdt hang gach ép lit

M3 HS 14 thong tin quan trong, can xac dinh khi 1am thu tuc xuét khau cho hang
hoa. Bdi day chinh 1a can cir dé hiéu rd hon vé cac quy dinh va chinh sach thué khi xuat

khau mot mit hang nao do.
Khi nhap khau Gach ép lat, nha nhap khéu can ndp cac loai thué sau:
e Thué gia tri gia ting — hay con goi 1a VAT
e Thué nhap khau
Mait hang Gach ¢6 HS thudc:

— Chuong 68: San phém lam béng da, thach cao, xi mang, amiang, mica hoac cac

vat liéu tuong tu

— Chuong 69: B gbm, st

Bang 2.1 - Ma HS Code dua vao d¢ hit nwéce cia gach

Ma HS Do hit nwéc caa gach
6907.21.94 Du6i 0.5%
6907.22.94 T 0.5% - 10%
6907.23.94 Trén 10%

(Nguén: Biéu Thué XNK)
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2.3.3. Thii tuc xudt khau dd ép lit

V& co ban, ho so xuét khau da 6p 1at s& duoc thuc hién theo Khoan 5, Piéu 1
ctia Thong tu 39/2018/TT-BTC ngay 20/04/2018. Cu thé, hd so hai quan d6i voi hang

hoa xuat khau géom co:

T khai hang hoa xuat khau theo cac chi tiéu thong tin tai Phu luc II ban hanh

kém Thong tu nay.

Trudng hop thyc hién trén to khai hai quan gidy theo quy dinh tai khoan 2 Diéu
25 Nghi dinh s6 08/2015/ND-CP duoc sira ddi bd sung tai khoan 12 Piéu 1 Nghi dinh
59/2018/NB-CP, nguoi khai hai quan khai va nop 02 ban chinh td khai hang hoa xuat
khau theo mau HQ/2015/NK Phu Iyc IV ban hanh kém Théng tu nay;

v Héa don thuong mai hoac ching tir c6 gia tri twong duong trong trudng hop nguoi
mua phai thanh todn cho nguoi ban: 01 ban chup.

v Gidy phép xuat khau hodc vin ban cho phép xuat khau ciia co quan ¢ tham quyén
theo quy dinh cua phap luat.

v Gidy chung nhan kiém tra cta co quan kiém tra chuyén nganh (néu c6) theo quy
dinh cua phap luat: 01 ban chinh. Truong hgp phap luat chuyén nganh quy dinh
ndp ban chup hoic khong quy dinh cu thé ban chinh hay ban chyp thi ngudi khai
hai quan duoc ndp ban chup.

v Chung tir chtirng minh t6 chire, ¢4 nhan du diéu kién xuit khiu hang héa theo quy
dinh cua phép luét.

v' Hop dong uy thac xuit khau hang hoa thudc dién phai c6 gidy phép xuat khau (dbi
v6i truong hop xuat khau uy thac): ndp 01 ban chup;

... va mot s0 chiing tir khéac (néu co).

> Ngoai ra, khi xuat khau da 6p 1at, ciing can thuc hién theo quy dinh tai Thong tu
56 05/2018/TT-BXD vé mdt so gidy to can c6 khi xuat khau khoang san. Theo do,
DN can c6 cac gidy to chimg minh ngudn gbc khoang san gom co:
Pbi voi DN ty khai thac va ché bién khoang san hodc dugc oy quyén khai théc,
ché bién va xuat khau khoang san: DN phai ¢ ban sao cong ching gidy phép khai thac

khoang san va gidy chirg nhan dau tu dy an ché bién khoang san. Truong hop, don vi
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khai thac khoang san chua c6 nha may ché bién phai b6 sung gidy ching nhan dau tu
dur 4n ché bién ctia don vi di dugc thué ché bién khoang san va hop dong thué ché bién

khoang san.

Dbi v6i DN mua khoang san dé ché bién xuit khau: DN phai c6 ban sao cong
ching cac gidy phép khai thac khoang san, hoa don thué gié tri gia ting va gidy chung

nhan dau tu dy an ché bién khoang san ctia bén ban.

Pbi v6i DN co dang ky kinh doanh hoat dong xuét khau khoang san mua khoang
san d3 qua ché bién dé xuit khau: DN phai c6 hop dong mua ban, ban sao cong chimg
cac gidy phép khai thac khodng san, hoa don thué gia tri gia ting va gidy chimg nhan

dau tu dy an ché bién khodng san ctia bén ban.

Pbi véi DN nhap khau khodng san dé ché bién va xuat khau: DN phai c6 To
khai nhap khiu chimg minh khoang san da ché bién dé xuat khau duoc san xuat tir

ngudn nguyén lidu nhap khau.
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CHUONG 3: THUC TRANG HOAT PONG XUAT KHAU PA OP LAT
CUA CTCP SX & PT HOANG GIA

3.1. Tong quan vé thi trwong xuit khiu hang gach 6p lat cia CTCP SX & PT
Hoang Gia

Ceramic Tiles Market - Growth Rate by Region (2020-2026)

Source: Mordor Intelligence \ WU\

Hinh 3.1 - Thj tred'ng gach men - Ty 1€ tang trudéng theo viung (2020 -2026)
Nguén: Mordor Intelligence

Chau A - Thai Binh Duong 14 thi truong phat trién nhanh nhét va dy kién sé thong
trj thi truong gach men toan ciu trong sudt giai doan du bao. Cong nghiép hoa va do thi
hoéa nhanh choéng, va loi ich chi phi 1a nhitng 1y do chinh cho sy tdng truéng cua thi
truong gach men ¢ khu vuc nay. La nhitng qudc gia déng dan nhat, Trung Quédc va An
Do di tao ra nhiéu nganh coéng nghiép xay dung va xay dung hon. Piéu nay tao dong
luc cho thi truong gach men trong khu vyc. Cac nude dang phat trién nhanh, nhu An
bg, Trung Quéc, Nhat Ban, Indonesia va Viét Nam, dong mot vai tro quan trong trong

thi truong gach men ¢ khu vuc chau A - Thai Binh Duong.
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VUON RA THE GIGI

SPREADING WORLDWIDE

Hinh 3.2 - Thi trudomg xuit khau qudc té ciia cong ty

(Nguon: royaltiles.vn)

Cong ty ludn chi trong viéc nghién ctru va phat trién cac san pham méi. Hon 10

nim qua, voi kha nang tiép thu cong nghé tir cac qudc gia hang du trong nganh nhu Y,

Tay Ban Nha, Trung Qudc, cung nhitng vu thé vé thiét bi, cong nghé. Cong ty da dua ra

thi truong nhitng dong san pham co6 sy khac bi¢t va mang dau an riéng ctia minh.

Hoang Gia dang tp trung vao thi trudng My. Mot sé ddi tac phan phdi hang hoa

cho Cong ty nhu: M.S International, New Pacific Marble and Tile, Royal American

Wholesale, trong &6 MSI 1 1 trong 10 nha phan phdi gach 16n nhat M. Véi hé thong

25 trung tam phan phdi, san luong cac mit hang phan phdi ciia MSI chiém hon 20% thi

phan nuéc Mi, cac mit hang duoc nhap khau tir hon 37 qudc gia khac nhau trén sau luc

dia.

Bang 3.1 - Co ciu thi truong xuit khiu ciia cong ty qua cic nim

Pon vi: %
Nim 2020 Nim 2021 Nim 2022
Pai Loan 23.79 % 33.72 % 45.75 %
Han Qudc 11.90 % 13.86 % 13.00 %
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Philippines 3.54 % 6.70 % 4.65 %

My 28.30 % 25.40 % 15.25 %
Thi trwrong khac 32.48 % 20.32 % 21.35 %
100 % 100 % 100 %

(Nguon: Bdo cdo xudt khau, Sinh vién tong hop)

45.75%
o,
32.48% 33.72%
28.30%
25.40%
23.79%
20.32% 21.35%
15.25%
j3-86% " 13.00%
I I I I
Nam 2020 Nam 2021 Nam 2022
m My Pailoan ®WHanQudc ® Philippines m Thij trwong khac

Biéu dd 3.1 - Co cAu thij trweong xuit khiu ciia cong ty qua cic nim
(Nguén: Bdo cdo Xudt khdau, Sinh vién tong hop)

V& thi trudng trong nude, Cong ty di thiét 1ap duoc hé thong phan phdi trai dai
tir Bic dén Nam, véi 3.000 cira hang, dai ly va showroom.

V& thi trudng quéc té, Cong ty di xuat khau san pham t6i nhidu quéc gia, ving
lanh tho nhu Pong Bic A (Trung Qudc, Pai Loan, Han Qudc, Nhat Ban), Pong Nam A
(Campuchia, Thai Lan, Maylaysia, Myanmar, Philippine), Chau Au, Chau My, Chau
Uc, Chau Phi va Trung Péng...
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Tir biéu d6 co thé thay, mot trong nhimng ddi tac thuong mai 16n clia cong ty Dai
Loan va M§. Trong nim 2022, xuét khau & thi truong Dai Loan dat gan 2.7 triéu USD
chiém t6i gan 46% thi phan xuat khau cta cong ty. Trong khi d6 ciing niam, ¢ thi truong

M5 lai ghi nhan két qua giam sut dang ké 10.15% thi phan xuét khau so voi ndm 2021.

Sy giam sut nay 1a do kinh té Hoa Ky nim 2022 ting trudong cham lai do lam
phat cao va tiép sau d6 1a chinh sach thét chit tién té dé kiém ché lam phat, anh huong
dén nhu cau tiéu dung va lam giam tdc do tang truong kinh té. GDP nudc nay ca nim
tang 2,1%, thap hon muc 5,9% cta ndm 2021. Trong khi d6, tham hut thuong mai cta
Hoa Ky thu hep lai trong bbi canh nhap khau giam do nhu ciu trong nudc cham lai khi

Fed thét chat chinh sach tién té dé kiém ché lam phat.

3.2. Quy trinh xuit khau hang gach op lat tai cong ty

3.2.1. So db quy trinh

(2) Dit chd trén tau, lay (3)
Ky hop dong > container ran ﬁl Chuan b1 hang
g
J (4)
y
Kiém tra chuyén (6 L (3)
, < Mua bdo hiém [€ Lam INV, P/L
nganh (n€u co)
(7)
\ 4
(8) (9 41 phi
Khai bio Hai >| Lam SL vGM | Thanh toan phi LCC
va O/F (néu co)
quan
l (10)
(12) A Ao (11)
Lam C/O < Nhan ket qua kle,m e e Giao hang 1én tau
chuyén nganh (néu c6)
(13)

\ 4

Tong hop chirng tir giri
cho bén Nhap khau

So d6 3.1 - Quy trinh Xuét khéu theo diéu kién CIF
(Nguon: Sinh vién tong hop)
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3.2.2. Dién gidi quy trinh

Budc 1: Dam phan va ky két hop dong ngoai thuong.

Budc 2: Néu xuét khau theo diéu kién nhém C, Cong ty thuc hién viéc dat chd
trén tau tryc tiép qua Hang tau hoic FWD — Forwarder (Cong ty giao nhin). Ly cont
rong dong hang tai kho (hang FCL), dong tai bai hodc c¢6 thé dong hang trudc khi dat
chd (hang LCL).

Budc 3: Chuan bi hang héa, dong hang, kiém tra lai hang hod chuan bj xuat.

Budc 4: Dua vao Booking (Gidy luu cude), Hop dong dé lam C/I - Commercial
Invoice: Hoa don thuong mai, P/L - Packing list: Phiéu dong goi.

Budc 5: Mua bao hiém hang hoa (néu xuat diéu kién CIF & CIP)

Budc 6: Pang ky gidy phép kiém tra chuyén nganh (Hun tring, Giam dinh, Kiém
dich) néu c6.

Budc 7: Thyc hién khai bao hai quan: Nhap li€u va khai to khai trén phﬁn mém
Hai quan dién tir (ECUS), dong thué va théng quan.

Budc 8: Dua vao bién ban ban giao cont ctia kho gui (s6 lugng hang, ma hang,
s6 lugng pallet,. .. dugc dong cia mdi cont 13 bao nhiéu) dé lam SI - Shipping Instruction
(Huéng dan gui hang) va VGM - Verified Gross Mass (Phiéu xac nhan tai trong
container). Guri SI, VGM d¢é hang tau lam B/L - Bill Of Lading (Van Pon Puong Bién),
thoi han giri SI, VGM duya theo thoi gian chi dinh trén Booking Note/ Booking (Gidy
luu cudc).

Budc 9: Thanh toan phi LCC- Local Charge (phu phi dia phuong) va O/F-Ocean
Freight (cudc bién) néu c6 cho hiang tau hoic Forwarder dé nhan B/L - Bill Of Lading
(Van Pon Pudng Bién).

Budc 10: Giao hang 1én tau (thong qua Hing tau hoic FWD). Xong thi tuc xuét
khau, vo so tau va giao cho bén van chuyén.

Budc 11: Nhan két qua kiém tra gidy phép chuyén nganh (néu c6) & budc 6.

Budc 12: Lam C/O - Certificate Of Origin (chirg nhan xuét xir) glri cho nha

nhap khau.

Budc 13: Tong hop chimg tir giri cho bén nhap khau dé nhap hang.
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3.2.3. B chitng tiv xudt khiu

Bang 3.2 — Danh muc chirng tir xuét khéu

STT Tén chirng tir Viét tit
1 Sales Contract/ Contract (Hop dong) S/C
2 Delivery Request (D& nghi giao hang) -

3 Delivery Notice (Thong bao giao hang) -

4 Commercial Invoice (Hoa don thuwong mat) C/1
5 Packing List (Phiéu dong gbi) P/L
6 Booking Note/ Booking (Gidy luu cudc) BK
7 Bill of Lading (Van don dudng bién) B/L
8 Shipping Instruction (Huéng dan giri hang) SI
9 Verified Gross Mass (Phiéu xac nhén tai trong container) VGM
10 Customs Declaration (T¢ khai hai quan) -

(Nguon: Sinh vién tong hop)

< Mot s6 chirng tir khac:

- Thu tin dung (Letter of Credit)

- Chirng nhan Xuat x(r (Certificate of Origin);
- Hung trung (Certificate of Fumigation);

- Kiém dich (Phytosanitary Certificate);

- Giam dinh (Inspection report);

- Bao hiém (Certificate of Insurance).

> Hinh dnh bé chitng tir thuee té dwoc dinh kém ¢ phan Phuc Luc A

= Sales Contract/ Contract: Hop dong

Hop ddng cua Cong ty thuong 1a Sale Contract, tuy nhién di véi mot s trudng
hop gia tri hop ddng khong qua 16n thi PO - Purchase Order (don dat hang) s& dugc
dung dé thay thé hop dong. Hodc voi nhitng don hang xuat khau cho cing mot khach
hang nhung duoc giao nhiéu lan, thi PI — Proforma Invoice (Hoéa don chiéu 18) ciing

dugc xem nhu 14 hop dong va ngay phét hanh PI chinh 1a ngay hop dong.
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= B/L: Bill of Lading: Van don dudng bién

Hau nhu Cong ty thuc hién viéc dit chd trén tau thong qua cac FWD — Forwarder (Cong
ty giao nhan) nén Van don s¢€ thudc loai HBL — House Bill of Lading (Van don nha) do
FWD phat hanh.

3.3. Thue trang hoat dong xuat khau gach op lat tai CTCP SX & PT Hoang Gia
3.3.1. Két qud xudt khdu gach ép lit ciia cong ty

3.3.1.1. Két qua xudt khau theo san lwong

San lwong xuat khau gach 6p lat
(Don vj: triéu m?)

N3m 2020 Nim 2021 Nim 2022
Biéu dd 3.2 - San lwong xuit khiu gach 6p lat ciia cong ty nim 2020 — 2022
(Nguon: Royal Group)

S liéu thong ké san luong xudt khau gach cua cong ty nam 2020-2022 lan luot
13 1,13 tridu m2; 1,57 triéu m? va 2,55 triéu m2. C6 thé thay san luong xudt khau san
pham cta cong ty ting truéng déu qua timg nim. Nam 2021, san luong hang hoa ting

39% (446 nghin m?, nam 2022 san lugng gach xuat khau ciia cong ty cé su birt pha
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vuot bac & muc gan 62% (969 nghin m?). Con sé nay cho thay su hiéu qua hoat dong

san xuat xuat khau, cac don dat hang tai cdc nudc tang manh.

Tuy nhién, & giai doan 9T/2023 sb luong don hang xuat khiu giam rd rét so voi
cung ky ndm 2022. Pay ciing la tinh hinh chung ctia caic DN VLXD trong ndm 2023 khi
khip thé gi6i dang phai déi mit vé6i lan song suy thodi kinh té.

3.3.1.2. Két qua xudt khau theo doanh thu

Doanh thu xuéat khau gach 6p lat
(bon vj: triéu USD)

10
9
8
7
6
5
4
3
2
1
0 Nam 2020 Nam 2021 Nam 2022
H Doanh Thu 4.37 6.01 9.36

Biéu dd 3.3 - Doanh thu xuit khau gach p lit ciia cong ty nim 2020 — 2022
(Nguon: Royal Group)

Danh gia tong quan khi nhin vao s liéu doanh thu xuat khau ciia cong ty qua cac
nam. Nhin chung doanh thu xuat khau ctia cong ty c6 xu hudng ting truong dan déu tir
nam 2020 dén nim 2022. Giai doan nay danh du 2 nam thé gidi trai qua cudc khing
hoang kinh té 16n nhat ma thé gii da phai d6i mat tir sau Chién tranh thé giéi thu II.
Pai dich COVID-19 di khién nén thuong mai toan cau dinh tré, gdy nén lan séng DN
pha san trén khap thé giéi, GDP giam xudéng mic thap ky luc & nhiéu nén kinh té. Nam
2020 don dau con bao dai dich cong ty ghi nhan doanh thu sau thué khong may kha quan

& muc 4 triéu USD. Pén nam 2022, nén kinh té trong nudc dan 6n dinh, dich bénh va
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lam phat trong tAm kiém soat. Doanh thu nim 2022 duoc danh gia 1a nim ting trudng

dot pha dat méc 56% so voi nam trude.

Nguoc lai, doanh thu xuat khau 9T/2023 cua cong ty giam & muc thap, chi dat

3,8 triéu USD giam 29% so véi cung ky ndm trudc boi anh hudng cua lan song suy thoai

kinh t€ dién ra trén toan cau, cung vai tdc dong ti€u cuc cua gia dau leo thang.

Bang 3.3 — Co ciu doanh thu theo ty trong dong gop méi loai sin phAm nim

2021-6T/2023

Pon vi: triéu dong

Nam 2021 Nam 2022 (hop nhét) 6T/2023 (hop nhz‘it)
Chi tiéu Ty tron Ty tron Ty tron
Gia tri yirons Gia tri yirons Gia tri yirong
(%) (%) (%)
Gach
659.607 60,32 883.214 63,23 318.987 58,09
Ceramic
Gach
282.878 25,87 408.612 29,25 183.304 33,38
Porcelain
San pham
151.084 13,82 104.965 7,52 46.828 8,53
khac
Téng cong | 1.093.569 100 1.396.792 100 549,119 100

(Nguon: CTCP SX & PT Hoang Gia)

Xem xét co cdu doanh thu ctua Cong ty tir ndm 2021 trd lai day, co thé thy, ty

trong dong gop cua Gach Porcelain c6 sy gia ting (nim 2021, chiém 26%; nam 2022

tang 1én 29%; 6 thang dau nam 2023, chiém 33%). Nguoc lai, ty trong déng gop cia san

pham Gach Ceramic lai di xudng, tir mirc 63% trong nim 2022 xudng con 58% trong 6

thang dau nam 2023. Su chuyén dich vé co cau doanh thu nay 1a két qua cta chién lugc

phat tri€én cac dong san pham mdi, san pham cao cap va giam ty trong dong gop cia cac

san pham pho thong, c6 loi nhuan thdp nham gia ting bién loi nhuan gop.
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Thuong hiéu ROYAL dugc biét dén v6i cac dong san pham doc déo vé kich
thude, ching loai, mau sic,... Co cdu, miu ma san phim da dang va phong pht, chit
luong dat tiéu chuan qudc té duoc khach hang tin nhiém. Do d6 ma cac san pham cia
cong ty da duogc thi truong don nhan manh mé va dat dugc nhirng thanh tyu dang ké. Vi
thé ctia ROYAL tiép tuc dugc khang dinh va ngdy cang nang cao trén thi truong.

3.3.2. Ning lwc canh tranh vé xudt khdu gach op ldt ciia CTCP SX & PT Hoang Gia
3.3.2.1. Thi phin

Nganh gach bp 1at Viét Nam phan hoa manh v6i hon 80 DN quy mé vira va 16n
cung hang loat cac co s& san xuat nho 1. Cac DN c6 cong sudt va chiém thi phan 16n
hau hét 12 cac DN FDI va tu nhan khép kin nhu Prime (70 triéu m%/nam), Vitto (36 triéu

m?/ndm), Tasa (24 triéu m?*/ndm), Catalan (18 triéu m?*/ndm) va Toko (15 triéu m?/nam).

CTCP SX & DT Hoang Gia (16,5 triéu m?/nam) ding thir 5 chiém 9.2 % thi phan.

8.35%
9.19%

10.03%

13.37%

® Prime m Vitto = Tasa = Catalan = Hoang Gia Toko

Biéu dd 3.4 - Co cAu thi phan gach 6p lat theo cong suit san xuit ciia cac DN

cung nganh
(Nguon: Tong hop Cafefvn)

Tuy con s6 chua méy ndi bat, nhung Cong ty di nd luc khong ngimg xay dung
chién lwoc nham mo rong thi phan & cac thi trudng nudc ngoai trong nhitng nim toi.

Noi bat 1a dy 4n nha may 4.0 san xuét tim Porcelain khd 16n, ddy 14 san pham thudc
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phan khic cao cip cua Cong ty. Du an nay duoc danh gia sé& 1a budc dém quan trong
gitip tang ty trong xuat khau ciia Cong ty trong nim 2024. Trong nhitng nim qua, Céng
ty ludn xay dung thuong hiéu bang sy uy tin, chan thanh va sy dam bao chat luong trén
mdi san pham dugc tao ra. Sau nhitng nd lirc khong ngimg, Cong ty di dat duoc nhiéu

thanh qua, 14 mot trong cac DN san xuat gach Op 14t c6 cong suét 16n tai Viét Nam.

Co thé théy nén kinh t& m& cia Viét Nam chinh 13 co hdi cho ROYAL tham nhap
va mo rong thi truong xuat khau. Cong ty da c6 nhitng chién lugc dung dan cho minh
dé nang cao ning luc canh tranh v6i cac DN c6 kinh nghiém 1au nim khac trong cing
linh vyc. Cu thé cong ty da hop tac va duy tri mdi quan hét véi cac dbi tac phan phdi 1a
céc tén tudi 16n nhu M.S International, New Pacific Marble & Tile, Royal American
Wholesale, Apollo Flooring Distributor, Republic Elite, Eleganza...; trong d6, MSI 1a 1
trong 10 nha phan phdi gach 16n nhat My. Vi hé thong 25 trung tim phéan phdi, san
luong cac mat hang phan phdi cia MSI chiém hon 20% thi phan nudc Mi, cac mat hang

dugc nhap khau tir hon 37 quéc gia khac nhau trén sau luc dia.
3.3.2.2. Ung dung céng nghé

Cudc cach mang cong nghi¢p 4.0 da “gd ctra” tung nha va linh vuc kinh doanh
thuong mai lai dimg trude mot thach thirc méi. Trong linh vuc hoat dong san xuét kinh
doanh xuat khau ciia cong ty thi cong nghé 1a mot nhan té tao nén su thanh cong cia
cong ty trén thi truong thé giéi. Cac dong san pham da 6p 1at nhan tao cia ROYAL duoc
san xuat trén cac day truyén cong nghé tién tién, hién dai, tu dong hoa, str dung cong
nghé vat liéu méi, cung cip cho nguoi st dung nhitng san pham doc ddo, mang tinh dic

trung riéng cuia Hoang Gia.

- Méy mée, ddy chuyén san xudt: Cong ty da hop tac voi cac tap doan dan dau vé
cong nghé trong nganh trén thé gidi nhu Colorobia, S.p.A, Altadia Group, Torrecid
Spain, ciing nhu lién két hop tac véi cac cong ty thiét ké ciia Y va Tay Ban Nha nhu
Italia Design, Tosilap Design... dé san xudt cac loai gach 6p lat cao cp, da dang vé kich

thudc, mau sac, hoa van va chat li¢u.

- Phdn mém vng dung Siéu thi néi that Royal House: tmg dung duoc 1am hoan
toan “made in Vietnam” va dugc thyc hién béi cac ky su CNTT nguoi Viét da trinh lang

qudc té v6i nhitng tién ich ndi bat. Tap doan Hoang Gia ciing 1a DN VLXD dau tién img
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dung thanh cong cong nghé thuc té ao va thuc té do ting cudng (AR, VR) vao viéc kinh

doanh va nim bt tdm Iy khach hang. Cu thé:

+ Ung dung cho phép nguoi ding duge wém thir va tinh toan chi phi cua hang
ngan san pham gach bp 14t, ¢4 nhan tao, ciing cac san pham trang tri noi tht ngay trong

chinh ngdi nha ctia minh chi qua mot chiéc dién thoai hay may tinh bang.

+ Ung dung con cho phép khach hang tim kiém dai 1y ban hang trong pham vi
5km, gop phan tiét kiém thoi gian cho mdi khach hang tim kiém céc dai 1y, dia chi cira

hang cua Tap doan gach men Hoang Gia.
3.3.2.3. Nang lyc tai chinh

Niam 2023, cong ty di ting von diéu 18 16n 450 ty dong, thong qua viée chao ban
c0 phiéu 1an dau ra cong chiing thanh cong. Viéc dua co phiéu 1én giao dich tai thi truong
giao dich c6 t6 chirc, Cong ty s& huy dong vén trén thi truong chimg khodan tir cac nha
dau tu. Ngoai ra, Cong ty co o1 thé khi c6 tiém luc tai chinh manh, c6 hé sd tin nhiém
cao tai cac to chuc tin dung. Do d6, Cong ty ludn nhan dugce su ho tro, quan tam tur cac
t6 chtrc tin dung, giup cho cac hoat dong ctua Cong ty luén dugc dién ra thong subt dén
thoi diém hién tai va trong thoi gian toi dé thuc hién céc chién lugc kinh doanh da dé

ra.
3.3.3. Phwong thirc va diéu kién xudt khdu
% Phwong thivc xudt khiu

Hau hét cac hop dong xuat khau ctia Hoang Gia déu sir dung phuong thirc xuét
khau truc tiép, thanh toan bang L/C at Sight hodc T/T. Phuong thirc xuat khau nay cho
phép Cong ty nam bat duoc nhu cau cia thi truong vé s6 lugng, chat luong, gia ca, dé
tir 46 théa man tot nhat nhu cau cua thi trudng. Pong thoi gitp cho Cong ty khong bi
chia sé lgi nhuan khi xuat khau sang bén thi 3 (trung gian); gitip Cong ty xay dung chién

lugce tiép thi qudc té phu hop.

Dy 1a diém manh ctia Hoang Gia va diéu d6 chtng to cong ty da tao dugc uy tin
va sy tin cdy v6i khach hang, dam bao két qua kinh doanh luén 6n dinh.

% Diéu kign xudt khiu
Céc hop dong xuét khau sang thi truong My, Chau Au, Thai Lan va Dai Loan
ctia cong ty hau nhu déu duoc giao hang theo diéu kién nhom C. Piéu nay thé hién cong
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ty da co thé chu dong hon trong hoat dong giao hang va khong bi phu thudc vao don vi

van tai do nguoi nhap khau chi dinh. Nam trong tay quyén lya chon don vi van tai gitp

Cong ty huong duoc nhiéu wu dai, chiét khau. Co thé thdy xut khau theo diéu kién

nhém C con giap Cong ty thu dugc gia tri ngoai té cao hon.

Bang 3.4 — Danh sich diéu ki¢n xuit khau phén theo thi trwong

STT Thi trudng xuit khiu Piéu kién xuit khiu
1 My (Canada, Los Angeles,...) CFR/ CIF
2 Thai Lan CFR/ CIF
3 bai Loan CFR
4 Chéu Au CFR/ FOB
5 Han Qudc, Malaysia, Philippines FOB

(Nguon: Sinh vién tong hop)

Déi voi cac hop dong xuit khau sb luong 16n sang My, mot s6 khach hang s& yéu

cau tach van don (B/L-Bill of Lading) dé tranh phat sinh chi phi DET - Detention (luu

cont), DEM — Demurrage (luu bai),...néu khong 1ay kip hang mét lac. Piéu nay ciing

gitip phan tan rui ro phan ludng (kiém héa Hai quan néu roi va ludng do) lam anh hudng

dén ca 16 hang va phat sinh nhiéu chi phi.

Bang 3.5 — Mt s6 doi tac van chuyén ciia cong ty

STT | Thi trwong xuat khau | Cong ty giao nhan (FWD) | Hang tau (Lines)

1 GH TRANS MSC, Maersk,
My
2 Bee Logistics OOCL, Yang Ming
3 Tiger Logistics NAMSUNG
Théi Lan

4 SMSVN CO.,LTD NAMSUNG
5 Dai Loan SMSVN CO.,LTD OOCL

(Nguon: Sinh vién tong hop)
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Véi s6 lwong nho, chi vai container trén mot van don (B/L- Bill of Lading) nén
cong ty chi yéu thuc hién viéc dit chd trén tau thong cac FWD — Forwarder (Cong ty
giao nhan) nhu Bee Logistics, GHtrans, Sotrans,... Thém vao do, FWD la nhiing don vi
chuyén kinh doanh cuéc nén viéc mua cude qua ho sé gitp cong ty toi wu vé chi phi,
tim duoc tuyén duong van chuyén tét nhat, phwong thirc va hing van tai phu hop nhat

cho nhu cau cua minh.

3.3.4. Nguén cung nguyén vit liéu diu vao

Bang 3.6 - SO lwong nha cung cip nguyén vt liéu diu vao ciia cong ty

S6 lwong .
STT Loai Nguyén vat liéu Nuwée nhap khau
NCC
) Thai Lan, Trung Quéc,
1 Dat sét 6 _
Viét Nam
Trung Quéc, An bo,
2 Cao lanh 7 _
Viét Nam
3 Bot da (Trang thach tho) 4 Viét Nam, Thai Lan
4 Phéi liéu nAm men 3 Trung Qudc
5 Phu gia lam cung xuong gach 4 Thai Lan, Trung Qudc
6 Nguyén liéu ding san xuat gach men 5 Trung Qudc
7 Thubc mau 5 Trung Quéc, Viét Nam
8 bé4 mai 2 Trung Qudc
9 Cat silic 2 Viét Nam

(Nguon: Sinh vién tong hop)

Dbi v6i cac loai nguyén lidu chiém ty trong 16n trong san xuat gach 6p lat nhu
Dit sét, Cao lanh, Trang thach cong ty hién co nhiéu NCC ca trong nudc 1an nude ngoai,
chu yéu st dung nguyén liéu c6 sin trong nudc. Cong ty da cha dong dit quan hé véi
cic NCC c6 tiém luc ca vé tai chinh va nguff)n mé tai An Do, Trung Quéc, Thai Lan...
tao ra mdi quan hé hop tac tin cdy nham cé duge ngudn cung tmg NVL dau vio on dinh,

dam bao chat luong v6i gia ca canh tranh nhat. Bén canh do, cong ty ciing da hét stic
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chu trong phat trién san pham st dung cat Silic 1a ngudn nguyén liéu sin c6 tai Viét

Nam, san xuat nhirng san pham c6 gia tri va chu dong NVL dau vao.

Nhin chung nguén NVL san xuat gach op 14t tai Viét Nam sin c6, khong c6 tinh

khan hiém. Cac ngudén NVL phuc vu san xuat ciia Cong ty cu thé nhu sau:

+ Men, myuc dugc DN mua tur cac nha cung cép trong nudc 60% - 70%, nhap

khau 30% - 40%.
+ Pat sét dugc cung cap tir cac khu vye xung quanh Pong Nai.
+ Cao lanh duoc cung cip tir khu vuc Lam Dong.
+Trang thach duoc nhap tir Thai Lan (chat lugng tot hon trang thach Viét Nam).

Tuy nhién, theo thong ké gan 80% cac don hang nhap khau NVL cua cong ty déu
dugc mua voi gid CIF. Gid nhap CIF 1a muce gid ca cao hon so voi gia cd thong thuong
(vind c6 ca chi phi van tai va bao hiém hang hoa). Tuy diéu khoan mua hang nay gitp
giam b6t cac rui ro, bién dong trén thi trudng vé gia xang dau, cudc van chuyén. Nhung
lai 1am tang chi phi san xuat va giam sirc canh tranh so véi cac DN trong va ngoai nudc
khéc.

3.4. Cac yéu t6 anh hudng dén két qua xuat khau gach op lat tai Cong ty Co phan
SX & PT Hoang Gia
Pé danh gia mirc do anh hudng cta cac yéu t6, sinh vién tién hanh khao sat 20

nhan vién dang lam vi¢c tai CTCP SX & PT Hoang Gia. Co cAu mau khao sat nhu sau:

Anh/ Chj dang lam viéc & khéi:

20 cau tra 1o

@ Xuét nhap khau

@ Kinh doanh
Tai chinh - Ké toan
@ Hanh chinh - Nhan sy

Hinh 3.3 - Co ciu nhén vién tham gia khéo sat & m&i khoi

(Nguon: Két qud phan tich khdo sdt)
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Két qua khao sat duoc thé hién trong hinh 3.4 dudi day:

Chinh séach phap ludt Nha nudc 4 (20%)
Kinh t& - chinh tri 11 (55%)
Van hoa - x& hdi 1 (5%)

Thi treding thé gici 12 (60%)

Tai chinh cla cdng ty 7(38,9%)
Thuromg hiéu, uy tin 8 (44 4%)
Mgudn nhan Iuc 6 (33.3%)
K¥ thuat - cng nghé 7(38,9%)

M3t hang xuét khau 2(11,1%)

Hinh 3.4 - Cac yéu t6 khach quan va chit quan anh hwéng dén két qua hoat dong

Xuit khau gach op lat tai cong ty
(Nguon: Két qud phan tich khdo sdt)

Vé cac yéu t6 khach quan, 2 yéu td duoc nguoi tham gia khao sat chon nhiéu nhat
d6 1 cac bién dong trén thi trudng thé gidi va tinh hinh Kinh té - chinh tri v6i ty 18 binh
chon 1an lugt 13 55 va 60%. V& yéu t chu quan, thuong hiéu, uy tin; tiém luc tai chinh
va k¥ thuat cong nghé ctia cong ty 1a 2 yéu t quan trong anh huong dén hiéu qua xuat

khau.

C6 thé thay hién nay nén kinh té phai d6i mat voi nhiéu khé khan, thach thirc dén
tir ca nhitng yéu t6 bén ngoai 1an bén trong. Dién hinh nhu 4p lyc lam phét ting cao; gia
xang dau, NVL bién dong manh; cac thi trudng 16n, truyén thong suy giam; san xuét
kinh doanh gip nhiéu kho khan,... Trong d6, thach thirc vé viéc tiép can ngudn vén dé
duy tri san xudt, kinh doanh 1a thach thirc 16n nhat, dic biét véi khu vie DN tu nhén.

Trong thoi dai khoa hoc cong nghé phét trién nhu vil bao, mdi cong nghé méi
phat sinh s& huy diét cong nghé trude d6. K§ thuat- cong nghé 1a yéu té quan trong dé
nang cao sirc canh tranh giita cac DN va mot khi DN khong thé theo kip duoc sy phat

trién ctia cong nghé thi s& khong dimg viing dugc trén thi truong.
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Khong nhiing vay, hién nay mau mi cac san pham gach Op lat trén thi truong
dang dan bi bio hoa va khong c6 nhiéu sy chénh léch. Vi vy, thuong hiéu va uy tin 1a
yéu t6 ludn duoc cong ty duy tri va dat lam muc tiéu phat trién qua mdi nam. Xay dyung
thuong hiéu t6t giup Cong ty khing dinh vi tri thwong hiéu ctia minh tai thi truong noi

dia , tao du luc dé viing tién ra thi truong khu vyc va thé gioi.

Bién ddng gid nguyén vat liéu 10 (52,6%)
Lam phat tang cao 9 (47,4%)
T&c déng cia suy thodi kinh té 7 (36,8%)
Birt g3y chudi cung (ng trong.... 4 (21,1%)
Canh franh trong nganh 8 (42,1%)
Knhé knan vé ti chinh 2 (10,5%)

Vén dé vé thl tuc hanh chinh, .. 1(5.3%)

0 2 4 B 8 10

Hinh 3.5 - Nhitng khé khin cong ty dang gip phai hoat dong kinh doanh xuit
khau gach op lat

(Nguoén: Két qud phan tich khdo sdt)

Theo khao sat, cac kho khin hién cong ty dang gip phai d6 1a kho khin vé kinh
té nhu bién dong gia NVL, lam phat, suy thoai kinh té va canh tranh trong nganh. Ptng
trudc nhimg kho khin d6 tinh hinh xuét khau cia Cong ty trong nam 2023 ghi nhan két
qua khong may kha quan. Giai doan 9T/2023 doanh thu va san luong xuat khau giam
29% so véi cung ky ndm 2022.

Pay ciing 14 tinh hinh chung ctia cac DN nganh VLXD trong nudc, khi phai d6i
mit voi hang loat kho khin tir gid hang hoa, nguyén liéu dau vao ting manh, chudi cung
g bi gian doan dén thi trudng dau ra ngung tré, ty gia gia ting, trong khi nhu cau mua
sam, tiéu dung giam... Theo khao sat ctia Vietnam Report, c6 78,8% DN ghi nhan chi
phi NVL ting, trong d6 19,7% DN béo céo khoan chi nay ting dang ké. Gan 50% DN
du bao tinh trang nay con tiép dién dén cubi nam 2023, tham chi c6 38% DN cho rang

tinh trang nay s& con tiép tuc kéo dai.

Duéi tac dong cia cudce khing hoang kinh té, cic DN hau nhu déu thyc hién
chinh sach cit giam nhan su va Cong ty CP SX & BT Hoang Gia ciing khong phai 1a
ngoai 18. Tinh tir thoi diém 30/9/2023, tong sé luong nguoi lao dong trong cong ty 1a
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638 nguoi, giam 21% so voi sO lugng nguoi nguodi lao dong binh quan cia 2 ndm gan
nhat (804 nguoi). Cong ty da cat gidm s6 luong 16n cong, nhan vién moi va chi gitr lai
nhirng cong, nhan vién da c¢6 tham nién lam viéc lau ndm. Do dé ma é&p luc hi¢u suat

cong viéc da dé nang lén cac CB-CNV & cong ty.

Tai phong XNK, mot nhan vién thuong phai dam nhiém nhiéu khau trong nghiép
vu XNK (lam b chung ttr, C/O, khai bao hai quan, tra HS code, soi chiéu, kiém ho4,
tong hop chi phi 1am dé nghi thanh todn,...). Khdi lwong cong viée 16n cong véi viée
khong str dung dich vu & cac cong ty chuyén khai bao hai quan hay lam C/O s& dé xay
ra sai s6t gay r6t tau, cham tré trong viée xtr Iy thu tuc ching tir XNK va anh hudng truc

tiép dén két qua kinh doanh ctia cong ty.

*» Tinh huong thuc té vé tac dong cua trinh dp nguon nhén lyc den hiéu qud xuat

khéu ciia CTCP SX & PT Hoang Gia

Vao thang 12/2023, CTCP SX & PT Hoang Gia c6 mdt 16 hang 16 cont (bao
gdm 13 cont gach 50x50 va 3 container gach 40x40 cua 16 cii vi thiéu cont rdng) duoc
xudt khau sang thi trudng Philippines voi cing 1 khach hang. Véi dic tinh cong kénh,
dé v& ctia san pham, gach 6p lat chi c6 thé van chuyén bang duong bién va dong trong
container 20°, mdi container gach 50x50 s& dugc dong t6i da 18 pallets, gach 40x40 s&

1a 20 pallets trén 1 container.

Do thiéu s6t ctia nhan vién kho trong khau kiém dém da dong du 2 pallets gach
40x40 vao container gach 50x50. Khi tai xé kéo container vao cang Cat Lai dé ha bai,
trong qud trinh nguoi 141 xe nang can da phat hién container nay c6 trong lugng VGM
(Tare + GW=32,2 tan). Vuot gan 2 tin so vdi trong luong tdi da cho phép ciia container
2012 30,48 tan. Philippines duoc biét dén 1a mot thi trudng vo cung kho tinh. Vi thé ma
cont hang nay ko thé xuat di duoc va phai lam thu tuc kéo container vé lai kho dé d&

hang da bi dong sai ra.

Chi phi dé khic phuc hiu qua cua cont hang nay 1a hon 10 triéu dong voi cac
khoan tién 1a: chi phi ning, ha, ddo chuyén dé lay cont, chi phi van chuyén 2 dau, chi

phi mua seal (kep chi) méi, va cac chi phi lam thii tuc kéo hang tir cang vé kho.
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3.5. Panh gia chung vé thue trang hoat dong xuit khau tai CTCP SX & PT Hoang
Gia
3.5.1. Uu diém

R/

< Ung dung cong nghé

Cong ty da hop tac véi cac tap doan din dau vé cong nghé trong nganh trén thé
gi¢i nhu Colorobia, S.p.A, Altadia Group, Torrecid Spain, ciing nhu lién két hop tac véi
céc cong ty thiét ké cia Y va Tay Ban Nha nhu Italia Design, Tosilap Design... Gach
Hoang Gia duoc san xuét trén cac ddy chuyén cong nghé hién dai va wu viét nhap khau
ttr chau Au, vi vay san phém ludn dat chat luong cao vé d6 bén, tinh xao vé thiét ké va
than thién v41 moi truong.

% Chién hrge mé rong thi truong

Bén canh viéc khong ngimg cai tién va dau tu vé cong nghé, Cong ty con tan
dung cac hoi cho trién 1dm trong va ngoai nuéc nhu Coverings, Vietnam ceramic,... dé
két ndi duoc va6i cac dbi tac tiém nang, mo rong thi truong. T nhitng lan tham du héi
chg, cac san pham ROYAL ngay cang dugc hoan thién, cai tién, dap ung dugc nhu cau
ctia khach hang trén toan thé giéi dong thoi gop phan nang cao uy tin, thuong hiéu cua

nganh vt liéu 6p lat Viét Nam trén thi trudng qudc té.
% Chién hrgc sin pham

Nho chién luge ding dan vé phat trién cac dong san pham, Cong ty di ghi nhan
duogc két qua kha quan véi doanh thu nghin ty trong nam 2022. Ngoai ra, dé tao ra su
khac biét cho san phém va duy tri vi thé trén thi truong, Cong ty lién tuc déy manh hoat
dong nghién ciru phat trién va tap trung vao khau thiét ké san pham. Sau nhitng nd luc
khong ngimg nghi cia tap thé CB-CNV, San pham ciia Hoang Gia ty hao dat dugc nhiéu
chtng chi nghiém ngit cua cac td chirc 16n trén thé gidi, dic biét 13 hai ching chi hang

dau: Greenguard va CE.
3.5.2. Nhwoe diém

Bén canh nhitng thanh cong trong viéc xay dung cac chién lugc, da dang hoa san
pham va tmg dung cong nghé trong san xuét kinh doanh. Céng ty van con nhitng han

ché lam anh hudng dén hi¢u qua xuat khau ctua cong ty nhu:
% Nguon nhan lyc
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Viéc Cong ty thuc hién chinh sach cit giam nhéan sy di gay ap luc hiéu suit cong
viéc 18én cac cong, nhin vién tai Cong ty. S6 lwong nhan sy it, khdi lugng cong viée
nhiéu va khong st dung cac dich vu thué ngoai 1am gia tang rui ro, anh huong dén két
qua kinh doanh cta Cong ty. Bén canh d6, van con ton tai s it nhan su tai Céng ty chua
c¢6 nhiéu kinh nghiém, hiéu biét vé nhitng chinh sach, luat phap qudc té trong viéc chu
dong phong ngira, c6 giai phap tmg phé va giai quyét trude cac rui ro trong thuong mai

quoc té.
¢ Gia nguyén, nhién vit liéu dau vao

Co ciu st dung nguyén, nhién vat liéu nhap khau nudc ngoai cia Cong ty con
kha cao. Phan 16n NVL phu thudc vao ngudn cung nhap khau 1a hoa chat, phu gia,... Vi
vay ma chudi cung ing dau vao ctia Cong ty van con tiém an nhiéu rii ro dut giy ngudn
cung trudc cac bién dong thi trudng nhu hién nay (lam phat, ting gia cudc, gia dau
tang,..). Piéu nay di anh huong dén chi phi san xuat va 1am giam strc canh tranh cila

Cong ty so vdi cac DN trong va ngoai nude khac.

¢ Tiém luc tai chinh

Cong ty di day manh st dung no vay dé tai tro cho hoat dong mo rong kinh
doanh. Vi vay, di cung vd&i sy mo rong nay la viéc “phinh to” ctia cac khoan phai thu
ngan han. Theo thuyét minh tai thoi diém 30/9/2023, phai thu ngan han chii yéu 411,1
ty dong cua khach hang, ciing nhu 101 ty dong lién quan dbi tra trudc cho nguoi ban

ngan han... C6 t6i 41,1% tai san ctia Cong ty chu yéu nam & bén thi ba.
3.5.3. Nhitng mdt ton tai va nguyén nhain
< Gia nguyén, nhién vit li¢u dau vao

- Ton tqi: Trong thoi gian qua, gia dau thd trén thé gidi khong ngimg bién dong
da c6 anh huong dang ké dén don gia NVL nhap khau cua cong ty. Vi vy ma gia cac
san pham cua cong ty con cao kém sirc canh tranh so vdi cac san pham trong va ngoai

nudc khac.

- Nguyén nhdn: Ngudn nguyén, nhién vat liéu dé san xuit cta cong ty chu yéu 1a
nhap khau. Do dé, tinh hinh kinh té thé giéi, tinh hinh kinh té trong nuéc va ciia nude

nhap khau déu 13 nhén t6 anh hudng 16n cia cong ty.
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< Ty trong hang xuat khau con thap
- Ton tai:

= Hién nay 76% doanh thu ctia cong ty xuét phat tir viéc cac ban truc tiép, ban 1¢, cac
hé thdng dai 1y, nha phan phdi noi dia 1a chu yéu. Trong d6 cac don hang xuit khau
cho cac dai ly, nha phan phdi nudc ngoai chi chiém 24%. Ty trong xuat khiu gach
porcelain 13 mit hang c6 gia tri cao chua cao, theo s liéu thong ké 6T/2023, san

luong xuat khau gach porcelain chi chiém 23.67%.

m  Cudc phi van chuyén va phi bao hiém cho hang héa trao d6i giita cac tuyén Chau A
v6i Chau Au va Bd Pong Bac My ting c6 kha nang khién doanh thu xuat khau cia
cong ty gidm manbh.

- Nguyén nhan:

= Con thiéu kinh nghiém so v6i ciac DN tam c& khac trong cing linh vire va chua co
chinh sach phit hop dé phat trién hoat dong xuat khau, mo rong thi phan.

m  Cic hop dong xuat khau My va Chau Au déu duoc thuc hién theo didu khoan giao
hang 1a CIF va CFR.

< Nguon nhén lyc

- Ton tai: Khéi lugng cong viée trén ddu nguoi 16m, van con xay ra cac trudng
hop sai sot tir nhan vién gy rét tau, cham tré trong viée xur 1y thi tuc chimg tir XNK,
gy anh hudng truc tiép dén két qua kinh doanh cua cong ty.

- Nguyén nhan: Thiéu luc luong lao dong, nhan vién vi chinh sach cat giam nhan
su nham giam 4p lyc tai chinh ctia Cong ty. Khong sir dung cac dich vu tir cac cong ty
chuyén vé khai bao Hai Quan, 1am C/O,..

< MAiu mi san pham

- Ton tai: Hién nay san pham giita cac DN cuing nganh chua c6 sy khac biét vuot
troi vé mau ma, ky thuat.

- Nguyén nhdn: Cac doanh nghiép trong nganh hién nay str dung diy chuyén cong
nghé tuong ddi giéng nhau va déu chay theo cac xu huéng mau ma thiét ké chung cua

thi hiéu tiéu dung.
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CHUONG 4: GIAI PHAP PHAT TRIEN HOAT PONG XUAT KHAU PA
OP LAT TAI CTCP SX & PT HOANG GIA

4.1. Chién lwgc hoat dong ciia CTCP SX & PT Hoang Gia giai doan 2024 - 2028 va
sir dung SWOT @dé phan tich va dwa ra chién lwge xuit khau cho Cong ty

4.1.1. Chién lwgc hoat dong ciia CTCP SX & PT Hoang Gia giai dogn 2024 - 2028

Chién lugc phat trién cia Cong ty 1a Phat trién bén viing va chii dong hoi nhap
sau thong qua sy khac biét vé san phém va dich vy, tao mirc tang trudng on dinh vé
doanh thu va loi nhuén. Trong 03 nim t6i, Cong ty tiép tuc mé rong quy mé san xuit
kinh doanh, phat trién thém san pham méi, mé rong kénh ban hang, ting gia tri xut
khau va gilr viing vi thé 1a mot trong cac DN san xuét gach 16n tai Viét Nam

Trong 5 nam t6i, dinh hudng chién lugc ctia Hoang Gia 1a duy tri ting truong
trén nén tang hoat dong cbt 151, dau tu nang cap co s ha ting dé md rong san xuat nhiing
san pham tan tién nhat, déng thoi chuyén d6i chién luoc kinh doanh theo hudng sb hoa,
cu thé nhu sau:

+ Chién lwgc vé cong nghé

Muc tiéu: La DN Viét dan dau chudi cung Gng toan cdu VLXD. Trd thanh DN
tién phong tai Viét Nam, dong thoi ciing ¢d vi thé cia minh trong nganh san xuat va gia
cong.

Cdch thurc thuc hién: Khong ngung cai tién, sang tao va nang cao hiéu qua quan

tri DN bang viéc van hanh hé thdng quan tri tinh gon va tng dung CNTT. Hoang Gia di
va dang dau tu, phat trién cac du 4n ndi bat:
> Duw dn Nha mdy sdn xudt tim Porcelain khé lon 4.0

m  Cong sut nha may du kién dat 3 triéu m?/nam, chii dau tu 1a Cong ty con - CTCP
SX & BT Hoang Gia Khang;

m Dy an di khdi cong, c6 tong mirc dau tu 920 ty dong va du kién van hanh chinh
thirc vao thang 4/2024. Nha may sau khi hoan thanh s& cho ra doi dong san pham
Gach 6p 14t kho 16n ¢6 kich thudce to ban, thuong duogc Iya chon stir dung tai cac
trung tam thuong mai, sdnh nha hang khach san, sdnh san bay, nén phong khach biét

thy nghi dudng, cin ho cao cap.
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> Du dn phdt trién chuéi bdn Ié Royal Depot
m  Chu ddu tr du 4n 1a CTCP SX & DT Hoang Gia.

= Royal Depot dit ké hoach mo rong mang ludi cira hang trén toan qubc hodc qudc
té. K& hoach nay s& gitip Hoang Gia ting cudng su hién dién va tim nhin thuong

hi¢u cua Royal.
> Duw dn mé rong Nha mdy gia cong va ché tic

= Cong suit nha may du kién dat 3,6 triéu m? /nam, chu dau tu 1a CTCP SX & PT
Royal House.

m Vi cong suat san xuat 3,6 triéu m? /ndm, du 4n nay thé hién sy cam két cua Royal

House trong viéc cung cap san pham va dich vu dap ing nhu cau nguoi ti€éu dung.
+ Chién lwgc vé san pham

Muc tiéu: Phat trién bén viing va chii dong hoi nhap sau thong qua su khéac biét

vé san pham va dich vu, tao mirc tang truéng 6n dinh vé doanh thu va lgi nhuén.

Cach thire thuee hién:

Tir nam 2024, Cong ty sé& tap trung vao nhitng dong san pham chién lugc mang
tinh dic thu riéng cua Hoang Gia, mang dén sy khac biét so v6i dong san pham truyén
théng. Cu thé 1a tap trung cac dong san phdm cao cp va phat trién cac dong san pham
méi. Qua dé giam ty trong dong gdp cua cac san pham pho thong, co loi nhuan thap

nham gia tang bién lgi nhuan gop.

+ Dong san phdm Sintered Stone: duoc san xuat boi cong nghé nung két Neolith
hién dai, tién tién nhét hién nay. Cong nghé nung két Neolith duge cac chuyén gia danh

gia rat cao va da tao ra mot cudc cach mang trong linh vyuc san xuat da nhan tao.

+ Dong sdn pham day 15-20mm: s& 13 dong san pham Gach méi 1an dau tién
xuat hién duoc san xuit tai Viét Nam, dap ing nhu cu lam gara xe, san vuon can do
cling ctia bé mit.

+ Bo phdn R&D - Research and Development (Trung tdm Nghién ciru va Phat
trién ) ciia Cong ty tiép tuc sé nghién ciru va dwa ra nhitng dong sin phim dic thu
cua Hoang Gia nhuw: cic dong khéc kim, hiéu ung bé mat bong, matt,...v41 cam két bao

hanh bé mat 1én dén 15 nam.
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+ Chién lwogc vé thi truong

Muc tiéu: Tao ting truéng 6n dinh vé doanh thu va loi nhuin (Doanh thu ting

20%/nam; loi nhuan ting 25%/nam). Tré thanh mot phan cua thi trudng My.

Cach thire thuee hién:

= Dbi voi thi trudng qudc té, cung cd va phat trién hé thong ban hang tai My. Pay
manh hoat dong xuét khau, dic biét tai thi truong My.
= Dbi véi thi trudng ndi dia, duy tri 6n dinh thi phan san pham gach, ting trudng dot
pha cac dong san pham méi.
+ Chién lwoc tii dinh vi thwong hiéu

Muc tiéu: La DN Viét dan dau chudi cung irng toan cau vat lidu xay dung; tr&

thanh thuong hiéu gach 6p lat hang dau cta Viét Nam.

Cach thire thuee hién:

= Xay dyng va phat trién thuong hiéu theo tiéu chi “ROYAL la thuong hiéu Viét dwoc
yéu thich trén toan cdu”.

= Tiép tuc tai co cdu hé thdng ban hang va dau tu vao hé thong chudi ban 1é nham ting
cuong su hién dién va tam nhin thuong hi¢u cua ROYAL.

4.1.2. Str dung SWOT dé phan tich va dwa ra chién lwgc xuit khau cho Céong ty

< Piém manh:

- Vé hoat djng: Trai qua hon 22 nim trong nganh san xuit va kinh doanh, tich
lity dugc nhiéu kinh nghiém. Tap doan ROYAL 1a mdt trong nhiing tap doan hang dau
trong linh vyc san xuét va kinh doanh vét liéu xay dung va trang tri nj1 thét tai Viét Nam.

- Vé san pham: Gach ROYAL duoc san xuét trén day chuyén cong nghé hién dai
nhap khau tir Y va Tdy Ban Nha nén gach 0p lat c6 chét lugng dong déu va dat tiéu
chuan cao. San phém da dang vé mau sic, mau mi; kich thude tim 1on; cac chi tiéu vé
kha niang chéng thim, chiu lyc, d6 hut nude, cong vénh, sai léch mau sic...déu rat vu
viét, 1a san phélm ¢6 tinh thAm my cao, bét kip xu hudng hién dai.

- Vé thi truong: Gach men thuong hiéu ROYAL dang ngiy cang khang dinh duoc

uy tin va vi thé cuia minh trén thi truong quoc t€ véi san lugng xuat khau Ién dén
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30.000.000 m?.. San pham ctia Cong ty dang dugc cac thi truong khé tinh nhu Pai Loan,
My, Philippines... chip nhan.

- Vé cong nghé: Cong ty dau tu cong nghé va co sé ha ting hién dai, trong d6 du
an Nha may san xuat tim Porcelain kho 16n 4.0 13 mot diém nhan. Viéc 4p dung cong
nghé ép Continua va tu dong hoa san xuit gitip nang cao hiéu sut va giam chi phi san

XUAt.

- Vé gidi phdp: Cong ty di c6 nhiéu giai phap cho nguyén liéu thay thé nham
giam luong nguyén liéu nhap khau tir 46 giam dugc chi phi, ha gia thanh san pham.
Ngoai san pham sir dung nguyén liéu d4 thach anh nhap khau, Cong ty ciing chi trong
phat trién dong san pham sir dung cét Silic rat sdn co tai Viét Nam.

- Vé nhdn sw: Cong ty c6 ban lanh dao tim huyét, ¢6 trinh do chuyén moén va
kinh nghiém quan ly. D41 ngii can bg, k¥ su, cong nhan cia Cong ty trong nhitng ndm
qua khong ngimg duge cung ¢, ngdy cang nang cao ca vé s6 luong va chat lugng, dam
bao cd du trinh d§ chuyén mon va trinh do quan ly.

% Piém yéu:

- Nguén NVL phuc vu san xuét chi yéu nhap khau, cac giao dich trén déu duogc
thanh toan bang ngoai t& nén nhirng bién dong vé ty gia c6 anh hudng dén hoat dong
san xuat kinh doanh ctia Cong ty.

- Cudc chay dua vé mau ma, chat lugng san pham gitra cdc DN cung nganh.

- Céc rao can thuong mai quéc té: luat phap, chinh tri, chinh sach xuét nhap

khau,...
% Co hdi:

- Hién nay, thi truong da 6p lat cao cap nhan tao thé giéi dang & giai doan phat

trién manh mé.

- Nguoi tiéu dung Viét Nam ngdy cang wa chudng str dung san pham trong nudc

hon 13 hang nhap khau, vi gia thanh cao hon va chi phi van chuyén, nhap khiu ting.

- Ngudn nguyén li¢u st dung cho san xuat da nhan tao twong doi doi dao do st

dung bot da thuan tién va san c6 hon nhiéu so véi da ty nhién doi héi kich cd 16n.

+» Moi de doa:
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- Tinh canh tranh cao do Cong ty con kha méi trén thi truong da 6p lat nhan tao,
trong khi lai co nhiéu ddi thu canh tranh, ¢6 nhiéu tap doan san xuét d4 nhan tao trén thé
€161 ¢o kinh nghiém hoat dong lau nam (tr 30 — 40 ndm).

- Tinh hinh kinh té thé gi6i cling nhu Viét Nam chua 6n dinh, lam phat ting cao
s& anh hudong dén hoat dong san xuét kinh doanh cta Cong ty. Hon nita, gia ctia cac
nguyén liéu nhap tir nude ngoai lai phu thude vao gia dau thé giéi nhiéu bién dong.

- Hé thdng chinh sach va co ché phap luét ctia Viét Nam chua thyuc su hoan chinh
va dong bd gay kho khin cho hoat dong xuét khau ciia Cong ty.

- San pham gach 6p lat gitta cac DN khong c6 su khac biét vuot troi khién mirc
dd canh tranh gitra caic DN trong nganh & murc dd cao.

- Gach 6p lat c6 thé bi thay thé boi cac nhom VLXD nhu gd ty nhién, gd ép nhan
tao, da tu nhién, da nhan tao, nhua téng hop, inox hay xi mang. Vi vay, ap luc canh tranh
ti tir san pham thay thé 1a rat 16n, dic biét trong bdi canh gia cac vat lidu khac cling
trong xu hudng giam nhim gia ting tinh canh tranh.

Trén co so phan tich cdc diém manh, diém yéu cia Cong ty ciing nhw co héi va
moi de doa tir thi truong canh tranh trén day, co thé xdac dinh dinh hwong chién lioc
cua Cong ty trong thoi gian toi nhuw sau:

& Chién lwgc SO (két hop diém manh va co héi )
= X4y dyng va cing cb thuong hiéu san pham ngay tir nhitng ngay dau tién, dic biét
1a dam bao chat luong san pham vé dich vy sau ban hang.
=  Ap dung cong nghé mdi trong san xuat hudng tdi bao vé méi trudng va sirc khoe
con nguoi.
= Khong ngimg hoan thién hé théng san xuat giup cai tién chat luong va da dang hoa
mAu ma san pham.
& Chién lwoc WO (két hop diém yéu va co hji )
= Ting cudng cong tic nghién ctru, phat trién mau ma hién dai, pht hop véi thi hiéu
clia nguoi tiéu dung, dam bao chét luong ISO va cac yéu cau dic biét vé ky thuat.
= Mo rong, cung cd hé thdng dai 1y, phan phdi trong nude va qudc té, co chinh sach

ban hang linh hoat.
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Tang cudng cong tac truyén thong, gidi thiéu san pham thong qua viéc tdi da nhung

vu thé cua cac kénh truyén thong trén Internet.

Lién tyc dao tao va dao tao lai nhan vién, dac biét cong nhan k¥ thuat dé van hanh

day chuyén c6 hiéu qua.
& Chién lcoc WT (két hop diém yéu va moi de doa)
Tang cudng cong tac ndi dia hoa cac phu ting, thiét bi thay thé trong san xuat.

Chu dong vé ngudén NVL trong nudc dé giam gia thanh san pham, ting sitc canh

tranh.

Hop tac xay dung voi cac NCC, xudng nghién sang ngay tai noi khai thac mo dé co

thé giam duoc chi phi van chuyén cac phan nguyén liéu khéng sir dung duoc.

Cir can b truc tiép dén nhiing thi truong xuat khau muc tiéu nham nghién ctu ki

ludng vé nhing rao can thuong mai, rai ro c6 thé xay ra.
* Chién lwoc ST ( két hop diém manh va méi de doa)

Duy tri va tang thi phan tai thi truong Dai Loan, Phillippines va tiép tuc md rong thi

truong xuat khau sang cac thi trudng trong diém tiém nang nhu: My, EU...

Thiét 1ap hé thong theo ddi va du doéan chinh xéc thay doi cua thi truong va kha nang
cung cap nguyén li¢u.

Tham gia céac su kién trién 1am trong va ngoai nude dé nim bit cac co hdi hop tac
Vo1 cac doi tac tiém ndng mai.

Tang cudng cong tac thu hit vén dau tu nham giam st ép tai chinh.

4.2. Mot s6 giai phap nhim phat trién hoat dong xuit khau gach op lat tai CTCP
SX & DT Hoang Gia

4.2.1. Gidi phdp vé nguon cung nguyén vit liéu

Put giy chudi cung g toan cau do dai dich COVID-19 gay ra chua duoc khic

phuc thi khing hoang Nga - Ukraine cang lam tram trong hon. Diéu nay anh hudéng ning

né té1 ngudn cung nguyén, nhién vat liéu dung cho san xuat cua nudc ta, tac dong truc

tiép dén lam phét va ting truong. Ping trude tinh hinh d6, mot sb giai phap dugc dé

xuat nhu sau:
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- Kéu goi dau tu dé tang cuong nang luc quan tri, nang lyc d61 mdi sang tao va

mo hinh kinh doanh sang tao cho quan 1y cac cip;
- Can thuc hién va m& rong viéc nghién ctru thi trudong trong nude, 1an quéc té;
- Pa dang hoa cac ngudn cung NVL trong nude, dong tién thanh ton;

- Xay dyng moi quan hé véi cadc nha cung irng nham dua nguon cung trng bén

vitng vao chuoi cung tng;

- Chu dong dam phén véi cac ddi tac vé phurong an van chuyén hang hoa, phuong

thtic kinh doanh.;

- Hop tac xay dung cac nha may khai thac, ché bién thach anh ngay tai mo dé
giam t6i da chi phi NVL dau vao;..

Nhiing giai phap nay gitip Cong ty tao dung duoc thi trudng tiéu thu 6n dinh, co
uy tin, bén canh d6 s€ c6 dugc nhiing chién luoc hop 1y cho hoat dong san Xudt xuét
khau. On dinh duoc nguén NVL nhap khau c6 chat luong dat yéu cau va gia ca canh
tranh cao nhat. Pong thoi chinh sach thi trudng linh hoat, phi hop c6 thé giup han ché

cac anh hudng cia su bién dong ngudn cung dau vao.
4.2.2. Gidi phdp tang ty trong xudt khiu

Hién nay, san pham VLXD noi chung va san phdm gach da dp lat cao cap noi
riéng dang trong giai doan canh tranh cao, s& c6 nhiéu dbi thii canh tranh tiém an sin
sang gia nhap thi trudng. Do d6, nghién ctru thong tin vé thi trudng va cac thong tin vé
d6i thil canh tranh & thi truong muc tiéu 13 vo ciing quan trong ddi véi Cong ty. Picu
nay khong nhiing gitp ting ty trong xuit khau ma con giup tang stc canh tranh cia

Cong ty véi cac DN trong nudce va qudc té. Mot sd bién phap dé xuat nhu sau:

- Thanh 1ap mot bd phan chuyén trach vé nghién ctru thi trudng va ddi thii canh

tranh (gia ca, hé thong kénh phan phéi,...)

- Chu trong dau tu va thuc hién chién lugc xuat khau chii dong trén co s& thé

manh cta cong ty va nhu cau thi trudng nudc ngoai (Gach porcelain kho 16n).

- Tiép tuc duy tri thi phan xuat khau & céc thi truong tiém nang nhu Philippines,

Dai Loan, Han Quéc nhim ting doanh thu xuét khau.
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- Trén ban dam phan véi nhitng khach hang méi (EU, My..), Cong ty can chu
dong dua ra mirc gia phu hop c6 tinh chét canh tranh so vé6i thi truong nham thim do va

kiém chtg kha ning tiéu thu san pham cta minh trén thi truong do.

Cong nghé thong tin dang ngay cang phat trién, thu thap thong tin vé khach hang
va ddi thi canh tranh qua Internet ciing 1a giai phap giup tiét kiém nhiéu thoi gian, chi
phi va lai cho két qua nhanh nhét. Thong qua hinh thirc ndy cong ty cé thé 1ap tirc nim
bat dugc cac thong tin can thiét, tir d6 nhanh chong ¢ nhiing giai phap vé mau ma san

pham, chinh sach gia ca,...pht hop véi thi trueong.
4.2.3. Gidi phdp vé nguon nhén luc

Pé kinh doanh c6 hiéu qua tai thi truong nudce ngoai, Cong ty phai c6 mot doi
ngil can bo kinh doanh gi6i béi con ngudi 14 yéu to quyét dinh dén sir thanh bai cia hoat
dong kinh doanh xuat khau ciia Cong ty. Yéu cau can bd 1a phai gioi nghiép vu ngoai

thuong, c6 trinh dau 6c tu duy tot linh hoat, thong thao it nhat mot ngoai ngit.

Dé nang cao trinh dg can bd cong nhan vién lam cong tac xuat khau Cong ty phai

¢ ké hoach dao tao can bo thong qua cac hinh thuc sau:

+ Phéi hop voi cac truong dai hoc dé t6 chire cac khoa dio tao, boi dudng chuyén
mon nghi¢p vu cho doi ngli lao dong hién co (ludt thuong mai quéc té, khai bao Hai

quan, ...)

+ Khuyén khich CB-CNV chu dong tham gia cac khoa dao tao nang cao chuyén
mon trong cong viéc bang cach hd trg mot phan hodc toan bo chi phi. (s& c6 budi kiém

tra, danh gia va xac thyc vé viéc nhan su c6 tham gia hay khong)

+ Ho trg cdc CB-CNV xuat sic tham gia cac khoa hoc bo sung, hoan thién kién
thirc d€ dam nhiém céc cong viéc ¢ tam cao hon: khoa hoc nang cao nang lyc quan ly,

giam sat; khda nang cao nang lyc noi bg;...

+ Nang cao trinh d§ quan ly cua céc can bd quan ly thong qua cac khoa hoc cua
trung tam VICC - Viét Nam Japan Human Resource Corporation Center (Vién Phat trién
Nguén Nhén lyc Viét Nam - Nhat Ban) va JICA - The Japan International Cooperation
Agency (Co quan Hop tac Qudc té Nhat Ban) cua Nhat Ban. Cuy thé nhu: Chuong trinh
Ctr nhan Kinh doanh S6; Qc Gemba — Hoat dong quan 1y chat luong; Hiéu va sir dung
hiéu qua INCOTERMS® 2020; K§ nang giao tiép va xay dung d6i nhom hiéu qua;. ..
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+ Ung dung vao thyc tién cac mo hinh quan tri san xuat theo tiéu chuan Kaizen,

quan tri tai chinh, quan tri hang ton kho, quan tri chat luong trong diéu hanh DN.

+ Pong thoi Cong ty nén ¢ ché do khuyén khich nhimng sang tao ctia can bd cong
nhan vién va thuéng phat nghiém minh, cong bang, tao bau khong khi vui vé, thoai mai

gitra cac CB-CNV trong Cong ty.
4.2.4. Gidi phdp vé sin phim

- Tang cudng cong tac nghién cru mau mé, san pham thinh hanh va dugc ua
chudng tai mot s thi truong trong diém. Trén co sd d6 phat trién va cho ra cac san pham
méi, bat kip xu hudng hién dai. Mot s6 xu hudng thiét ké nam 2024 trong san xuat gach
op lat:

+ Mau sic ctia nim (Color of the Year) cua Pantone 1a mdt sy kién dugc mong
doi trén toan thé giéi va duoc nhiéu linh vire quan tdm, huong tng va Gmg dung trong

sadn pham.

+ Gach 0p lat hoa van v4i nhi€éu mau sac

+ Gach kham hoa: dugc tao thanh béi sy két hop cua nhiéu loai ¢4 cam thach khéac nhau
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- Mé rong dau tu nghién ciru NVL mdi, tao ra nhirng sdn pham méi c6 gia ca

canh tranh nht.

- Pau tu vao cong nghé, day chuyén san xuat tién tién, hién dai nham nang cao

hiéu suét hoat dong ciia nha may.

- Tang cudng cong tac quan 1y chit luong theo hé théng quan Iy chit lwong ISO

va cac yéu cau ky thuat cia nude sé tai, nham gitt virng va 6n dinh chat lugng san pham.
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- Khau kiém tra chat lugng san phém can dugc thuc hién mét cach nghiém ngat

va thuong xuyén trong toan bd qua trinh san xuat.
4.3. Mot sb kién nghi dbi véi nha nuéc

Du bao cua Vietnam Report cho thiy, stc cdu VLXD cua thi trudng yéu do ky
vong ting trudng kinh té toan cau khéng tich cuc, 85,7% DN sé& chiu tac dong cua suy

thoai kinh té tir 12-18 thang toi.

Hiép hoi gdm st phu ceramic tir nim 2021 t6i nay giam 30-35%. Tir nam 2022
t61 nay thi truong gbm st xdy dung gan nhu déng bing, toi ndm 2023 thi trudng ndi dia
d3 té liét ton kho noi dia toi 20%, kim ngach xuat khau khong méy kha quan. Vi vay cac
kién nghi dbi véi nha nudc 1a vo cung cip thiét nham c6 nhimng chinh sach hd tro kip

thoi ddi véi linh vuc VLXD noi chung va gach dp lat noi riéng.

4.3.1. Pdy manh céng tic cung cdp théng tin thi truwong va xic tién thwong mai ho

trg cdac doanh nghiép
- Cung cdp théng tin thi truong:

Nha nuéc can c6 chinh sach phat trién cac hinh thirc thu thap va cung cap moi
thong tin thi truong hd tro cac DN nam bat thong tin nhanh chéng, chinh xac, tir d6 chdp

duogc thoi co trén thi trudng thé gidi.

Thir nhat, Thong tin vé cac NCC, gia ca dau vao (nguyén phu liéu) cho san xuét
gach da dp lat cao cdp. Tir 46, Cong ty c6 ké hoach cho ngudn nguyén liéu ctiia minh
dam bao san xuét khong bi gian doan, dam bao dung chat luong, di s6 lugng, giao hang
dang tho1 gian cho khéach hang, luon gilt uy tin cua Cong ty, ndng cao stc canh tranh

cua Cong ty.

Thit hai, Bién dong cia thi truong gach da op lat cao cap. Bao gom, bién dong
nhu cau str dung gach da bp 1at cao cp; bién dong cua cac DN & cac nudc khac cing
tham gia san xuat mat hang nay. Thong tin ndy gitip DN du bdo duge nhu cau thi truong,
tir d6 c6 ké hoach san xudt dam bao luong du trit t6i thiéu nhat.

Thir ba, Bién dong vé ty gia hbi doai. Ty gia hdi doai khong chi anh huong t6i
dau vao ma con anh hudng t6i dau ra. Ty gid hdi doai anh hudng truc tiép t6i gid ca cua

NVL dau vao, tir d6 anh huong tdi gid ca cua san pham. Khi dy doan dugc bién don cua
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ty gia hoi dodi, Cong ty s& c6 ké hoach dé ky két thoi han hop dong dem lai két qua cao
nhit cho DN.

Thir bon, Nhitng thay d6i trong chinh sich XNK mit hang gach da 6p lat cao

cap trong nudc, dac bi€t ctia nudc ngoai.
- Xuc tién thuong mai:

+ Chinh phu can chi dao cic b, nganh tiép tuc cai cach hanh chinh, trién khai
cac giai phap tao thuan lgi cho hoat dong thuong mai, hd trg thao g0 kho khan cho DN

xuat khau.

+ To chirc nghién ciru va phat trién hinh thire xtc tién DN nham kéu goi cac DN,
tap doan 16n trén thé gidi vao dau tu san xudt va cung Gng nguyén phu liéu phuc vu san

xuat gach da 6p lat tai Viét Nam.

+ Pay manh hon nita cac hoat dong xuc tién thuong mai cap cao dé thiic day hop
tac, dau tu va budn ban giita Viét Nam voi cac nude. Mot mat nham mé rong quy mod
cho Céng ty, mot mat thu hat su quan tim chua ¥ ctia nude ngoai téi san pham gach da

6p lat ctia Viét Nam, ciing nhu ctia Cong ty.

+ Poi méi cong tac to chirc cac chuong trinh xuc tién thuong mai theo hudng
chu trong vao khdu t6 chirc va cung cip thong tin thi trudng, giam bot cac chuong trinh
khao sét thi trudng mang tinh nhé 1é. Tap trung xuc tién thuong mai tai cac thi truong

trong diém c6 kim ngach nhap khau 16n nhu My, Nhat Ban, Trung Qudc, EU,..

+ Cai tién viéc thuc hién cac chuong trinh xtc tién thwong mai qudc gia, phat
trién thi trudng xuit khiu nham nang cao hiéu qua trong cong tac xuc tién thurong mai.
Tang cuong vai trd va trach nhi€ém cua cac co quan ngoai giao va dai dién thuong mai
ctia Viét Nam & nudc ngoai trong viéc cung cip thong tin va hd trg DN tiép can thi

truong, kénh phan phdi nude ngoai...

+ Nghién ctru g dung cac nghiép vu Marketing dé phat hién thém ngudn khach
hang tiém ning, thuc hién cac hoat dong khuyéch truong can thiét giup cic mit hang
gach 6p 1at cao cap moi ctia Vit Nam phat trién trén thi truong xuat khau hién tai va
mo rong xuét khau sang cac thi truong khac. Nha nudc hd trg mé hoi tro trién 1am quéc
té vé NVL xay dung nham gidi thidu t6i thi truong thé gidi san pham gach d 6p l1at cta

Cong ty.
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4.3.2. Chinh sdch cho nguon nguyén vit liu san xudt xudt khdu gach dd op lit cao
cdp

Hién nay, ngudn nguyén liéu da trong nudc tuy phong pha vé sé lugng nhung
chét luong khong 6n dinh, kha ning khai thac con thap, vi vy Cong ty phai nhap nguyén
liéu da hat tur thi truong nude ngoai. Bén canh do, cac loai hoa chit va vat tu phu trg
khac ciing phai nhap khau. Gia xang dau ting kéo theo phi van chuyén ciing ting, nén
viéc tim kiém cac ngudn cung NVL chét luong trong nude 12 van dé cap thiét. Piéu nay
gitip giam cac chi phi NVL dong thoi giam gia thanh san pham, giup thuc day luong

ti€u thu noi dia va tang san lugng xuét khau.

Do d6, nha nudc can c6 nhiing chinh sach giup cho DN c6 dugc nguon dau vao

to1 vu nhat:

- M6 rong quyén kinh doanh nhap khau NVL 13 dau vao cho san xuét hang xuat

khau nham gidm bét chi phi dau vao, nang cao stic canh tranh

- C6 chinh sach dé thuc day sy hinh thanh céc trung tdm cung (g nguyén - phu
lidu, dong vai tro 1a dau mbi to chic nhap khau va cung ing nguyén - phu liéu nham
nang cao kha ning cung ung nguyén liéu cho san xuat mot cach kip thoi va véi chi phi

thap hon.
4.3.3. Chinh sdch thiic ddy, khuyén khich xudt khiu
e Déivéi Bo Cong Thuwong:

Hién nay, Cong ty dugc mién thué nhap khau ddi véi vat tu 1 d4, hoa chat nhap
khau dé san xuat hang xuat khau. Can tiép tuc mién thué nhap khau nguyén phu liéu cho
san xuat xuat khau gach op 14t cao cdp. Thuc hién nhanh chong kip thoi viéc hoan thué

xuat khau.

Bén canh d6, B6 Cong Thuong ciing can tiép tuc duy tri phdi hop véi cac co quan
lién quan li€n quan trién khai, t6 chirc thuc hién cac hoat dong canh bao som, phong
chéng PVTM, dua ra cac giai phap tng phé va xir Iy hiéu qua voi cac vu kién PVTM
nudc ngoai nhu: canh bio sém nguy co bi kién; cung cap thong tin cap nhat, kip thoi
gitip DN nam duoc dién bién vu viéc; tap huén, tu van cac van dé phap ly, quy trinh thu
tuc diéu tra, quy dinh/ thong 1¢ diéu tra ciia nudc khoi kién va hudng xur 1y cho DN;

tham gia hop tac, tra 10i ban cau hoi diéu tra lién quan dén Chinh phu.

60



e Déi véi Ngin hang:

Hién nay, ngan hang Nha nudc chi dao cac ngan hang thuwong mai nha nudc xem
xét giam 13i vay ddi voi cac DN san xuét vat liéu xdy dung (co6 thé giam dén 2%) cho
dén hét nam 2025. Tiép tuc gia han, khong tinh 13i di v6i cac khoan ng qua han va tai

co cau ng vay dé gidm kho khan cho DN.

Nganh Ngan hang can ting cudng hd trg DN san xuét, xuit khau theo huéng bd
sung ngudn von va don gian hoa thi tuc cho vay theo hudng bo sung hinh thirc cho vay
tin chip, thé chip bang hang hoéa caa DN. HJ trg cho cac DN hoat dong xuét khau nhu:
cap tin dung xuat khau, bao hiém xuat khau, hd tro xuat khau dé cac DN c6 thé tang kha

nang canh tranh vé gia va ddy manh viéc dua hang ra thi truéng nudce ngoai.

Céc bién phap hd tro tai chinh va cat giam chi phi can duoc ap dung, cing véi

viéc tao ra moi truong kinh doanh thuan loi dé thu hut dau tu.
e Doi vdi Cuc hdi quan:

Pon gian hoa thi tuc khai bao hai quan. Nha nude ¢o chinh sach du tu phat
trién, mo rong khai bao dién tir dbi voi nhiéu DN, nhiéu mit hang, nham giam bdt thoi
gian trong khau khai bao. Pong thoi, sip xép lai va don gian hoa khau kiém tra sau

thong quan tranh cac cong doan chdng chéo nhau.

Tich cuc, chi dong thuc hién hoi nhap kinh té quéc té déy du va sau rong dé tao
diéu kién tiép can thi truong rong 16n cho hang hoé va dich vu xuét khau cua Viét Nam
n6i chung va san pham gach da op 1at cao cip cua Vicostone noi riéng Tang cudng ciing
cb cac thi truong My, EU, Nhat Ban, Trung Quéc ...va khai pha manh cac thi truong &
Trung Pong, chau Phi va My La - tinh cho phat trién xuat khau.

e Sw diéu tiét lai sudt ngdn hang ciia Nha nwéc

Day 1a mot kién nghi nham g& rdi cho ngudn vén nganh, néu so sanh véi cac
nude khac khuyén khich san xuat cong nghiép thi mirc 13i suat thip hon. Tuy vy, Nha
nuée khong thé can thiép vao su diéu tiét cua thi truong va ngan hang tu nhan. Nhung
mat khac Nha nudc da ban hanh thong tu cho phép khoanh ng, trdnh nhdy nhom ng

nhung chua tic dong dén thyc tién vi cac ngan hang thuwong mai trién khai rat cham.
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Pong thdi cac bién phap vé co ché chinh sach, nhu gidn thué, wu dai vay san xuat,
giam thué xuét khiu va giam VAT cling can duoc ap dung dé tao diéu kién thuén loi cho

DN va thuc ddy phét trién nganh.
e Ho tro vé chinh sdch va gidi téa hanh lang phdp Iy

Vu truong Vu VLXD kién nghi viée ting thué xuat khau ddi v6i nganh xi ming
d3 ban hanh nhung nay kho khin chung cua toan nganh nén rt mong nha nuéc giin
thoi han nghi dinh ting thué. Nganh BDS am dam ciing can dugc thuc day bang cac giai
téa hanh lang phap 1y cho cac dy 4n dang ding.

Pau tu cong vao mang nha & xa hoi 1a tiém nang 16n thiic ddy nganh VLXD nam
2023 du kién ting cuong giai ngan von dau tu cong 793.000 ty dong, ting 34% so véi
nam 2022. 2023, Chinh phii dy kién chi 793.000 ty dong cho giai ngan du tu cong,
tuong duong mirc ting 34% so ké hoach nam 2022. Tinh chung 2 thang dau nim 2023,
vbn dau tu thyc hién tir ngudn ngan sach Nha nude udc dat 56,9 nghin ty dong, bang

8,3% ké hoach nim; ting 18,3% so cung ky nim trudc.

4.3.4. Péi véi phdt trién phwong tién vin tii dwong bién, co sé ha tang phuc vu cho
xudt khau biang dwong bién, phuc vu cho xudt khdu néi chung va cho xudt khdu sin

phéam gach dd op ldt cao cdp néi riéng

Pé thuc day xuat khau nganh gach d4 6p 1at, Nha nuéc can nhanh chong trién
khai chinh sach phat trién van tai duong bién nham ting cuong thong thuong véi nudce
ngoai. Cu thé:

- Nha nuéc can hd trg Nganh doéng tau, cho ra céc loai tau co trong tai 16n, cac
loai tau chuyén dung c6 chit luong cao, dam bao kha ning di bién va bao quan duoc
hang hoa, lam ting nang luc canh tranh ciia nudc ta néi chung va cac DN xuat khau
trong nudc nodi riéng.

- Quy hoach xay dung cang bién, kho ngoai quan phuc vu t6i uu nhat hoat dong

xuat khau, nang cao kha nang canh tranh hoat dong xuat khau cua Viét Nam.
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KET LUAN

Tt nhitng nghién clru, tim hiéu vé hoat dong xuit khau gach 6p lat tai Viét Nam.
Téi rat ra duoc két luan réng linh vuc nay dang nhan duoc su dau tu méi va mang lai
nhiéu loi ich kinh té dang ké cho DN. Viéc xuit khau gach p 1at da tré thanh mot phan
quan trong trong nganh xay dung va vat liéu xay dung cua Viét Nam. Su phat trién cta
nganh nay khong chi thiic ddy san xuit va tiéu thy trong nudc, ma con mé ra canh cira

dé tiép can thi truong quc té.

Nho duge dau tu méi, cac DN trong nganh gach 6p 1at di c6 kha ning cho ra
doi nhitng san pham gach cao cap, dap tng dugc cac yéu cau ciia khach hang quéc té.
Piéu nay khong chi gitp gia ting doanh thu va lgi nhuan ma con giit viing uy tin cia

nganh cong nghiép gach 6p lat Viét Nam trén thi trudng qudc té.

Cung vai sy gia nhadp vao cac hi¢p hoi thuong mai va cac hi¢p dinh thuwong mai
tu do, nganh gach ép 14t Viét Nam c6 thé tan dung triét dé cac co hoi xuat khau va mo
rong thi trudng. Vi tiém ning nay, khong ¢ gi ngac nhién khi nganh xuat khau gach
6p lat tai Viét Nam duoc du doan sé tiép tuc phat trién manh mé trong tuong lai. Diéu
nay khong chi mang lai lgi nhuén 16n cho cac DN, ma con gop phan véo sy phét trién

bén vitng ciia nganh cong nghiép xay dung Viét Nam va nén kinh té Qudc Gia.

Vé phia cac DN can c6 chinh sach, chién luoc riéng cho minh dé nang cao hiéu
qua hoat dong san XUAt, déy manh hon nita xuit khau, mé rong quy mo san Xuét dap
g cong suat san xuat cao, dap mg tdi da nhu cau thi trudng. Viéc mo rong quy md
san xuat gach Op 1at va xuét khau ra thi treong qudc té 1a mot hudng di tiém ning cho
nganh cong nghiép Viét Nam. Tuy nhién, dé thanh cong trong viéc ndy, nha nudc can
¢ chinh sach hd tro 15 rang va hi¢u qua dé tao diéu kién thuan loi cho cac DN trong

nganh.
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PHU LUC A: MOT SO MAU CHUNG TU TRONG HOAT PONG XUAT
KHAU PA OP LAT CUA CTCP SX & PT HOANG GIA

A%

RS E

PURCHASE CONTRACT

S5 MH-RY2005

7 BUYER: BHACEIR MMM H

MALLION HUANG ENTERPRISE CO.,LTD.
fik: NO.567, MINGSHUI RD., ZHONGSHAN DIST,, TAIPEI CITY 104, TAIWAN
M FAX: 02-25321462

35 TEL: 886-2-2

5322737

H#ti DATE :
#EHE SIGNED AT: TAIWAN

2021-3-10

'i'; J,l :
day KN

o EAN

w Con

77 SELLER: ROYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY.
ADDRESS: STREET NO.8, NHON TRACH [I-NHON PHU IP, HIEP PHUOC WARD, NHON TRACH

DISTRICT, DONG NAI PROVINCE, VIETNAM
Tel : (+84) 02513569918

Fax: (+84) 0251.3569879

TR IASE « REASAEEAEN. HAFEMR, WA5EEHN FEEe:

THIS CONTRACT IS MADE BY AND BETWEEN THE BUYERS AND THE SELLERS WHEREBY THE
BUYERS AGREE TO BUY AND THE SELLERS AGREE TO SELL THE UNDER-MENTIONED
COMMODITY ACCORDING TO THE TERMS AND CONDITIONS STIPULATED BELOW:

J:‘S Hite - B 7 WA:COMMODITY SPECIFICATIONS. QUANTITY AND UNIT PRICE :

DESCRIFTION ; QUANTTTY UNILI‘:;'CE el o
S Grade (SOM)
CFR ANY PORT IN TATWAN
600600 _|wers 2,039.04 5.50 11,214.72
600*600 |5e 302832 520 / 15,747.26
S00°800 (o0 1,094.40 6.80 | 744192
e 300°600_{0/*78,323.20 5.10 § 4244832
(GLAZEIS PORCELAIN TILES) |-200°600_[Pn= 53424 495 | 2,644.49
300%600 |(i< 4,161.60 470 ! 19,559.52
300%600 K5 1,791.50 410 ¢ 7,345.16
600%1200 |95 184,32 9.20 + 1.695.74
600* 1200 |T€  1,471.68 8.50 1 12.509.28
TILES 300600 M€ M7 864.00 3.70 3,196.80
(GLAZED CERAMIC TILES) [ o0 &% $40.00 — S350
300°300 K> T 784.17 3.70 4 2.501.43
TILES _400*800 | ¢ 1,064.96 630 « 6,709.25
(GLAZED PORCELAIN TILES) | 150*800 |£€ 206544 480 4 14,234.11
TOTAL | 29,146.87

" BB TOTAL QUANTITY : 29,146,870
348 TOTAL VALUE : U.S. Dollars One Hundred Fifty Thousand only
4. LFEMBICOUNTRY OF ORIGIN: VIETNAM

5. BEHEWTE ¢ 11th - May.2021
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* RO WA L R RO

RO AL - AN
Moi phit himh: PHONG QLBH - CP ROV AL
DE NGHI GIAO HANG XUAT KHAU/ DELIVERY REQUEST
Sib: WC210401 ngiy 07/04/2021
Jiink ginifTo: BAM G, P. BV, BPOV XME & KO, PHENG QLOL [
IlL'E.rl cir theo yiéu ciu cia khich hing' Basing an customer's requirement:
WORLD CERAMIC CENTER CO.,LTD. - THAILAND
130, RATCHADAPISEK ROAD, RATCHADAPISEE, DINDAENG, BANGEOK 10400 THAI LAND

Hirh thire thanb tiodn! Term off paymint: LC AT 5IGHT Ko.: THE015449
B kign giao hing / Term of delivery : FOB HOCHIMINH FORT
S0, PIL FRO: 02BYV21 Weaydare: 08032021
[po ngr piG: 02BV21 Neaydae: 23022021
Ngiy thu chay/ Sailing date: ETD 17/04/2021 Hing tau { Shipping lne: BE: HASLS1 210400202
Ngay ding cont dir Kien' Est. loading dage: 14/04/2021 Ciing gian hing! Final Port of destination: BANGEOK, THAILAND
" P " Khii heyng i bi)
. . L Shlwyng | b leyegs Klibd liryug ek .
':'_“ 'm:.‘;_:";_ Pr:::‘ i ;'; "z Banki | M king Prodwer cade r]‘_“"‘"_‘r Quanriy | Cuwantit KHG | SET WEIGHT -.:'r"r:]:hr
i e Ty oo wwaliny |Ehis g comr b P— {hatein) Iw’;
GLAZED Luzury
1 Mix&l |CERAMIC | 6907 | (damtem |WHITEMARELE| M3T0 4,032 3 P 18.70 18,590
TILES TIS)
Tiing cing 4032 3
N lip BAN QTHT - PHONG QLBH
17 {0 dupdt gua muil)
o
PHAM THI KHANH LINH MAI THI KIM DUNG

1F Bémg i theo téu chuin xut khii
2f Yéu ciu cip container TOT = SACH = THONG THOANG
3F 1 cont 0x40 = 1600 thimg, 30360 = 1344 thimg, Pmrg chin Pallel.

4f Bao bi LUXURY
5f Dan shipping mark vao Pallet
38 609 &3
Tt i P TR 1]
= VAL
LN £
CACH QF TUONDS
| - | ] =
- Cwllu . il 18ng i 32 cong vin® cie viin gech of cung s cho phio W 0.5% CHU 7: CHAY 2 COW TRER DUTOY, IN BUNG MAU GOC.
ke pialrs v D o B i ) I o, Feh b ity gty vl KET CALE KTRO005KTIES 14 4 MALS by
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ROYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY

COMMERCIAL INVOICE

(ORIGINAL)
1. Beneficiary: 6. No. & date of Invoice:
ROYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY 92RM-21 DATE: APR 15, 2021
NO. 08 STREET, NHON TRACH I INDUSTRIAL ZONE= NHON PHU, 7. No. & Date ofUC.'
NHON TRACH DISTRICT, DONG NAI PROVINCE VIETNAM THF015449 DATE: MAR 09, 2021
2. Consignee 8. Remarks :
TO THE ORDER OF KASIKORNBANK PUBLIC COMPANY LIMITED, BANGKOK Payment Term: LC
3. Applicant:
(WORLD CERAMIC CENTER CO., LTD.
239 RATCHADAPISEK ROAD, RATCHADAPISEK,
DIN DAENG, BANGKOK 10400 THAI LAND.
4. Port of Loading: 3. Port of Discharge:
HOCHIMINH PORT , VIETNAM BANGKOK, THAILAND
&2 n 3 11, Umit 13. Number
9. Dexcription of Goods 10. Quantity Price 12. Amount of iner
Name Code Tonality BOXES M2 (USD/M2) (USD)
1 GLAZED CERAMIC TILES 30 X 60 CM WHITEMARELE M320 4,032 4,354.56 3.70 16,111.87| 3 CONTS
AS PER PROFORMA INVOICE NO. 02BV21
TERMS OF PRICE:
FOB HOCHIMINH PORT, VIETNAM
COUNTRY OF ORIGIN: VIETNAM
TOTAL: 4,032 | 4.354.56 | 16,111.87 | 3 CONTS
DISCOUNT 1.600.24
TOTAL AFTER DISCOUNT | 4,032 I 4.354.56 | 14,511.63 | 3 CONTS

US DOLLARS FORTEEN THOUSAND FIVE HUNDRED ELEVEN AND CENTS SIXTY

IN WORDS: THREE ONLY.

ROYAL MANUFACTURE AND INVESTMENT
JOINT STOCK COMPANY

GENERAL DIRECTOR
Nguyen Dinh Nghia
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BOYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY

PACKING LIST

(OHRIGN ALY
I Benmeficiary: . Y & dade af faveice:
ROYAL MANUFACTURE AND INVESTMENT JCHNT STOUK COMPANY S2RM=21 DATE: APR 15, 2021
RO, 08 STREET, MHOMN TRACH I INIMISTRELAL S0NE- NHON FHU,
NHON TRACH INSTRICT, DORG MA] PROVINCE VIETHAM . No. & Date of LAC:
1 Comsignes THFO1544% DATE: MAR 09, 2021
T THE DROER OF KASIKORENBANKE PUBLIC COMPANY LIMITED, BARGEDK
. Applicamt: & Kemarky :
WORLD CERAMIC CENTER OO, LTIM P‘A} Term: LC
3% RATCHADAPISEK ROAD, RATCHADAPISEK,
IHN IAENG, BANGEOE 10800 THAL LAND.
4. Port of Loadimg: 5 Port of Discharyge:
HOWCHIMIMNH FORT , VIETRAM BARGEDE, THAILAND
TN 1. Girws
9. Descripiian af goods TR Qeanniy "
Wielghr Picfple 11 Comnlir No. | 14 Seal Na.
P Canide Tonality BOXES M2 FALLETS| (L] (K5}
WHITEMARELE M3To 1344 1,451.52 ] 2647680 26, 74560 | BEAUZTA4565 | HAS] 123704
CGLAZED CERAMIC TILES 30 X 60 M WHITEMARELE M370 1344 1,451.52 ] 26,476.80 26, 745,60 | SKLUDTIETET | HAS] 123846
WHITEMARELE M370 1344 1,451.52 m 26,476.80 26, 745.60 | DFSUI92939]1 | HAS]1 123793
A% PER FROFURMA INVIHCE MNOUZEY I
TERMS (W FR
FOB HOCHIMINH FOR
COUNTRY OF GRIGIN: VIETMNAM
TOTAL » 4,031 | 4358455 ‘ &0 | 7043040 | B0, 23680 | ICONTS

ROYAL MANUFACTURE AND INVESTMENT
JOINT STOCK COMPANY

GENERAL DIRECTOR
Nguyen Dinh Nghia
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@I HEUNG A LINE CO., LTD

qugg Riverside Office Center Balg. Room.501 55022A-2A Ton Duc Thang. Ben Nghe Ward, 1st Dist.
HCMC

Tel - +84-8-38210806. Fax - +84-8-38216682

Booking Notice Date: 2021-04-07

Tme: 10:13:07

|[BOOKING NO. | HASLS21210400302

Shipper : ATLANTIC TRADING LOGISTICS COMPAN PILC . ATLHCM
Forwarcer Booking Date @ 210403

.............................................................................................................................

VSLIVYG . SAWASDEE ATLANTIC # 00165

Loacng : HOCHIMINH, VIETNAM Discharging  : BANGKOK, THAILAND

L-Terminal  : CAT LAl D-Terminal  : PAT TERMINAL 2 (PORT AUTHORITY OF
ETD : 2021-04-18 ETA . 20210421

Delilvery : BANGKOK, THAILAND Delivery Type -

D.0.C Cut=off : 2021-04-15 1200 CYCut-off @ 2021-04-16 05:00

Commoalty  : CEMENT

CNTRQY ;2003 WGT/MSR KGS 25.00CBM
Plkup Area  : TAN CANG MY THUY DEPOT

Pickup Date  : Faciory :WH

Booking P.LC

o~Maill csv-hem@®haung=-a.com.vn

Document P.LC
e-Maill exp-hem@heung=-a.com.vn

Operation P.LC

Cap cn¥ sach tot

If you have any question, please refer 1 P.1.C Information and CONTACt our CLSIOmer service team.
ETD 7 ETA can be changed due 10 vesse! scheduls.

Thanks ano Best Regards
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oo
ROYAL MANUFACTURE AND INVESTMENT
JOINT STOCK COMPANY
NO.08 STREET, NHON TRACH 11 INDUSTRIAL 20NE -
IRHON P, NHON TRAOH DISTRICT,
DONG NAI PROVINCE, VIETNAM

Conngres (F T Onder 50 Indicete)
TO ORDER OF BANGCOK BANK PUBLIC
COMPANY LIMITED, BANGKOX

.
4
Nty Party (M0 chwre st atsact: for e % nowly)

WORLD CERAMIC CENTER CO,, LTD.
232 RATOMADAPISEX RD, RATCHADAPISEX,

Ocean Bill of Lading
ot rogiatas unmne syt ¥t wo?

ATL/ BKK/ 21041364

A
'

ATL LOSEmTICS

MO by e Carer e Camh w g et e b el pad sl sad

*mmm-nm-w&---‘wﬂ
v i oved s by syt . of Ladang

h--—-”.--—chhd-du*_-.“

e e FTENS W d s o Pe PED b per e b B -

e

™ whmamn 16 1 L LA

-du-.wmovo-u—- e e, el et o e o -
Aevas v paad evl vean

LA A B T s

_\———'
di—-du-dmmm-DMhl—“
--.--nmmc—nn—

| T Vb e S e | R — . |

T ol be

DIN DAENG BANGKDK 10400 THAL LAND :__"""‘...‘.'.".‘.‘:_'.'................................
Cvven ww [1) rvginat B0 of sy weat be o
Pep Corage by Pace of Reange n.-...‘.'."\.".’........-.....-.m
HOO-TMINS PORT, VIETNAM
e Poa ot
SAWASDEE ATLANTIC /7 00165 mm.mw
V5 of Dischargn Pace of Dwwtraton 5 | Frosg Paymss o o of Orgeel of Ladeg
BANGKOK, THAILAND BANGKOK, THAILAND DESTINATION THREE (1)
Marsa & Noe ConrSesd Mamtier & bnd of o
FOUFQL-CY/CY 00 0OC CONTAINER STL.: 0,236 800 LT
BEAUQIAASES (] MASII237M 4032 BOXES
SQUOTIENT | MASII23846
DFSUL92939L ¢/ MAS1123793 moummsnmqu
Asmmmmwn
roonoowmn,mmtu_ww
utt:mm.'mx;
SHIPPING MARKS -y
wec SSHIPPER'S LOAD, STOWED, COUNT AND SEALED"
SAY: THREE TWENTY FEET DRY CONTAINER(S) OMLY,
ABOVE PARTICULARS AS DECLARED 8Y SHIPPER
Fragt and Changes R oen Raxe o Pragust Cotect
FREIGHT COLLECT
: ORIGINAL
Detvwry Agent a1 Destination SHIPPED a0 o Dete of lesum
ON BOARD
YONGSUN GLOBAL FREIGHT CO, LTD ‘ N4 1Y —
215/13 ROMILAD ROAD, KLONGSAMPRAVET, 19 APR, 2021 Sgred 00 tetal of he |m|mco LTD
LADKRABANG, BANGNOK 10520, THAILAND
TEL: +(66) 21362710
e e
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B/L INFORMATION

BOOKING NO.:

. Shippar'Exportar:

OYAL MANUFACTURE AND INVESTMENT JOINT STOCK COMPANY
TREET NO.5,NHON TRACH II-NHON PHU IP,HIEF FHUOC WARD,
HON TRACH DISTRICT, DONG NAT PROVINCE. VIETNAM

3. Motify Pary :

NO.75, KUNSHEN RED., SOUTH DIST.,
TAINAN CITY 702, (BLO.C) TATWAN

JONG CHYAN INTERENATIONAL CO.LTD.

Conzignes

‘0 THE ORDER OF SUNNY BANK

4. Port of loading :
HOCHIMINH CITY PORT , VIETKAM

5. Final Diestination :
KAQHSIUNG PORT, TATWAN

. Dazcription of Goods :
sLAZFD PORCELAIN TILES 30X J0CM

. Grozz Waight :

JFR KAOHSIUNG PORT, TATW AN hlazsurement
 NO. : 2NWAHI206600256 119.70
JATE: SEP 28,2022
OTAL 9,696 CARTONS o, Famar: (z)
"EREIGHT PREPAID "
L4
yeenn vessel EVER OPUS 0158 10. EOOK: 2035172360
PACEKINGLIST DETAIL
No. CONT No. SEAL No. PACKAGES KW (KGS) G.W(EGS) m:z;’::m TERA
1 TEMU4023503 | OOL HSG3936 | 1,383 CARTONS 26,968.50 27,660.00 17.10 2200
2 CSNU1520128 | OOL HSG3861 | 1,386 CARTONS 27,007.00 27,720.00 17.10 2185
3 CSLU1327428 | OOL HRZ3580 | 1,386 CARTONS 27,027.00 27,720.00 17.10 2185
4 TREHU3T41600 | OOL HRZ3450 | 1,385 CARTONS 27,007.50 27,700.00 17.10 2100
5 OQOLUDTT0122 | OOL HRZ358S | 1,386 CARTONS 27,027.00 27,720.00 17.10 2160
6 TEMUATIS06 | OOL HRZ3425 | 1,386 CARTONS 27,017.00 27,720.00 17.10 2200
7 TEMUO0104047 | OOL HRZ3550 | 1,384 CARTONS 26,588.00 27,680.00 17.10 2200
TOTAL: 0 606 CARTONS 159,072.00 KGS| 103,020.00 KGS 119.70
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XAC NHAN KHOI LUQGNG TOAN BQ CONTAINER VAN CHUYEN QUOC TE
VERIFIRED GROSS MASS OF CONTAINER INTERNATIONAL TRANSPORT (VGM)

Tén nguéi giri hang, dia chi, 56 dién thoai / Nam ¢ of shipper, address, phone number:
CONG TY CO PHAN SAN XUAT VA PAU TU HOANG GIA
DUONG SO 8, KCN NHON TRACH 11, NHON PHU , THI TRAN HIEP PHUOC, HUYEN NHON TRACH , TINH PONG NAL VIET NAM
SDT: 0613.569.918/ MST: 3501459505

Nhen trach, ngay 06 thang 08 nim 2022

Théng s6 container/Container’s particular:
Kich eir ‘.
e .t ‘. Xac nhin khoi luong
container Khoi luong sir dung o K
., L L . - . . toan b cua container . o -
Stt S0 container Size of lém nhat Verified s mass of Tén don vi, dia chi ¢in
Seq Container No. container Max gross weight et L g‘;imah E?h& b Name of weighing scale, address
. . packed container
20°/40°fothe M.G.W) (k;
( ; other (M.G.W) (kg) (V.GM) (kg)
1 TRHU3189073 20 30,480 27.682
2 NSSU0074018 20 30480 27,687 C‘?Nq TY CO PHAN SAN XUAT
) VA DPAU TU HOANG GIA
3 TLLU3025312 200 30,480 28 846

DUONG SO 8, KCN NHON TRACH 11,
NHON PHU , THI TRAN HIEP PHUOC,
HUYEN NHON TRACH , TINH PONG NAL
VIET NAM

Ching toi cam ket va chiu tracch nhiém viée xde nhin khoi lugng todn bd container noi trén la dang s thit. We are committed and responsible for the
VGM of the container above is true

WEIGHING SCALES

PON VI CAN

long M

NGUOI GUT HANG
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<Exf 143
T khal hang hda xudt khiu (thing quan)

S8 1 lkchad 304937343560 & o khai <3 tln - / |lIIIIIIIIIIIII
-

818 khai tam nhdp chi wudit huong dng

43 phdin loai kifm ira L M il hinh a2 M2 sl thuk dal didn L
Tén ool guan Hal quan tip nhim b kil HTRACZHIN M b phdam el 1y oh khai oo
Mghy Sing by OB/OA/2022 11:28:17 Hghy thay o d3ng ky L
Thisi hiam b1 nidey' G st L -
Mguis sudt khiu

Ha RELIEELLL LY

Tén CanG TY C4 FHLD Sue XoAT WA iU Tu HOANS GIA

M3 bass chinh (+B143
Bia chi Bufcg =& B, KON Mhon Trpch 11, Msom Fhi, Whos Topch, Dfsg Hail

58 dién thoai 0613, 5EW. ML

Pguitsi dry tha weudt hdu
Ha
Tén
Mg nidp khi
Ha
Tén DOHCME PURLIC COMPANY LIMITED
H3 b chimh
BXa chi 37-47 SR MONGEDL RO, WARCNCHAMARS DIST,
UBDERNTCHATEAND 34190, THAZLAMD
M3 e ™
Bl iy Hai quan M ridin vidn B guan
i win don 17120031 DELERI2
i rong 3938 K
Tiing trong ludng hing {Gross) TT.THE A K
B3 Tl luu kho ATEGTIL 5K DD TO HOANG GLA
. didimi nhdin hading ol oiing THLER LAT ERARKHG
Bia dilm xfp hing VHoLY CANG CAT LAT {HOM)
Fhuting tién vin dhusn oy kin EL] FMTC PUSKH 3085
Mgy hiing dl duf kikdin 08/08F20332
5 i v 5 s THOT GEAH WC 4H, GAT DAD TU LAR3S HMGAY 06/08/33, TUFEH DUOEG: KHO CTY-KOH HHOE TRACH 11-DOWCHT

ATHGTIL - CRT CAL, DAL EOKH.

Gifiy phip st hy S8 hila don A - 1RZFM-23
1 S8 tifp mhin héa don e bl
PFigary phat hamh DS OR 20532

z
3 H'l.l:hg‘th.'l:ﬂlmh‘hﬂn e
4 Téng tri gid héa ddn CF® - D50 - 10003, 0T - &
5 Téing tri gid tinh tha i mEn - 10003, BT
Ty gid tinh this (4] - 33.240 -
Tiing ik sif phdin b ivi gid 10.003, 07 -
Fhdn kogi khding clin guy & WHD Hgurdl ndip thud P2 wic dinh thii hanm ndp thl Phdn oz ndp thusk &
Tiing < tign thud st khids Téng =& tién 1 phi VKD
S ti#n bdo Bnk
Tin] &5 brand) cu b ki 1 &l Lk b8 khiai 2
S8 i e khadl bda den 1 1 " z . 3 .
Fhin ghi chii TOMG CONG: 1 CONT,
S8 qusdin Iy cla ndd b doanh nghidp S8 apsdin Iy g sif dung ool
Muc thifng bdo ola Hi guan
Tin truding dam vi Hd quan CCT ©C HY Whos Trpch Bling Hat
Fgiry hdin Ehdinh kifim tr O&/OBF2037 112611
Koy clp phibp st nhdip O&/OBF2032 1126311
T han chi phip vin chisyEn bbo thulf (khal hanh) DE/OBS2033
i lm Mgy dilin Kig¥y khill hinh
Thing tim trung chirylin i £oF a P
2 L - F
3 £ ~ rod
Eia difm dich cha wiin chirylin Bdo had axcrsol DE/ OB #2023
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Orliginal

1. Goods consigned from (Exportar's busness nama,
country)

Refercaca No.  VNSTH 200701665

y - 3 ASEAN TRADE IN GOODS AGREEMENT/
NGO STUEKT, I TRALW 5 NAON #It peove e b oe v ASEAN INDUSTRIAL COOPERATION SCHEME
NIRON YRACH DISTRICY, BONG NAT FOYVENCE, YIETAM CERTIFICATE OF ORIGIN
{Combinad Dediaration and Ceslificate)
Good — FORMD
. cou Sonae m.ncncm?‘r&xr LITTED ) VIETNAM
37T SHIMONGROL R, WARINCHAMIAS SUB-DIST, IRIRAEE Y Lo imrament s toase
WARINCUANIAT BEST, UBOXHATCHAYIAN 14 150 THATLAND, (Country)
Sea Overeal Noles
3. m:|m ‘gm.roue (88 far as known) 4. For Official Use
YO LAY KRASANG, THALAXD [ Prefevential Treatment Given Under ASEAN
Doperture date Trada In Goods Agreement
TN, N0k SRISLCOMZINNOTY
g intiopts [ Preferantial Tmstmb?‘t Given Under ASEAN
Vassel's namalAireralt efc. ¥ Bieens

FONITE FUSAR Jeas

Por S RIRENERR o

[} Prederential Trestment Not Givan (Please
staln reason's)

Signature of Autharised Signalory of tha Importing Coun

S.Hem |6, Marks and | 7. Number ard typa of packages, B Origin crilerion | 9. Gross waeight or 10. Number s
number | numbers on|  descipton of goods (including {see Ovadaaf other quanilty and dale of
packages quantity where appraprate and HS MNolee) vahie (FOB) whara Irvoloss
ramber of the imparing courdry) RVC s appled

’ SIARINE ::l THOEAANTE FIVE U XDRED EAGEHTY FOST) X cme B1AMLED KCS ML
GLAZED POCKELALY THEX 08 X 00 08 cnne: | PATE: ALG v 22
HLOONE v 3| . Nenns

: A :'\- TUOUSARD THREE HUARIES PORTY FOUK (140 om Sakta

TOUTAL: 2,528 DOXEX; 77,75048 KGS
AN SRR L0 Hex
RAUTE: MAY 232002

GLAZED CRRAMI I3 08 X 83 0N CONE: 165)

and that with
1o e
Goods Agreement for the goods

" lwwf:'m“ngu J1{i,Quoc Anh
Place and dale, signature of authorised signalory

13 v
[ Third Country Invoicing 1 Exhibition

O Accumulation [ De Minimie
[ Back-to-Back CO [ Isswed Retroactively
O Partiad Cumulation

Place and date, signature and stamp of corsfying suthority -
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MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT

\ﬁlFC\' VIETNAM FUMIGATION COMPANY
HO CHI MINH CITY BRANCH

Address 17 Ypuyen Trung Ngae St Dise 1, HOMCO - Tol: (56,350 3833 5065 » Pag: (84,260 3839 86517
Webnite: www ricomvn o Email fangtoniviony

Quality that lasts

@
(=0

CERTIFICATE OF FUMIGATION
Certificate No:  23-46463CV.FC

{ SHIPMENT INFORMATION }

Description of goods:
Name of commodity: GLAZED PORCELAIN TILES 60X 120CM
GLAZED PORCELAIN TILES 30X60CM
HS CODE: 6507.21.92

Quatntity: 1104 CARTONS :

Gross weight- 41 B32.000 KGS '
Means of convevance: YM WHOLESOME 346N OR'C|NAL
Bill of lading: BHCOM231 10348
Port of loading: VUNG TAU, VIETNAM
Port of discharge: LOS ANGELES, CA, US
Place of delivery: LOS ANGELES, CA, US

Container No. / Seal No.:
[rGUssSYIAFTe mewmvummm ]

Jl TREATMENT INFORMATION ll
We, Fiemam Fumigarion Compan (VFC) hereby certlfy all above commodinies hanve ocen caniod out fumigation as
folloming detaily |
Fumigant wsed: METHYL BROMIDE (CH38r)
Donage: 80 GRM3
Time of Exposure: 24 HOURS
Date of fumigation: Nevember 15, 2023
Place of fumsigation: AT SHIPPERS WAREHOUSE

HO CHI MINH CITY, November 22, 2023
MANAGER

l | .w‘/r” %

Member of Vietnam Associarion of Pumigation (VAF) ana Norionol Pest Management Association (NPMA/
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PHU LUC B: PHIEU KHAO SAT

[Khéo s4t] YEU TO ANH HUONG DEN HOAT DONG XK GACH OP LAT TAI CONG TY (Céu tré i)

Déu thai gian Anh/ Chi dang lam viéc & khéi: Theo Anh/ Chi YEU TO KHACH QUAN nao sau day & Theo Anh/ Chi YEU TO CHU QUAN néo sat Céng ty dang gap phéi nhirng khd khan gi trong hoat déng kinh doanh xuat khau gach bp 14t

04/01/2024 15:41:31 Xut nhép khéu
04/01/2024 15:42:15 Hanh chinh - Nhan sy
04/01/2024 15:42:38 Hanh chinh - Nhan sy
04/01/2024 15:47:12 Kinh doanh
04/01/2024 15:54:34 Xuét nhéip khau
0410112024 15:57:41 Xuét nhép khu
04/01/2024 16:15:51 Xuét nhap khdu
04/01/2024 16:19:10 Xuét nhép khdu
04/01/2024 16:19:14 Kinh doanh
04/01/2024 16:20:50 Kinh doanh
04/01/2024 16:55:12 Xuét nhap khéu
04/01/2024 20:33:25 Kinh doanh
05/01/2024 21:08:20 Kinh doanh
06/01/2024 11:49:18 Tai chinh - Ké toan
06/01/2024 11:49:58 Ti chinh - Ké todn
08/01/2024 18:37:56 Kinh doanh
08/01/2024 18:38:27 Hanh chinh - Nhén sy
08/01/2024 16:39:07 Kinh doanh
08/01/2024 16:40:08 Xuét nhép khiu

Chinh séch phap lugt Nha nude, Thi trwamg thé giai
Thi trudng thé gioi

Kinh té - chinh trj

Chinh sach phap lugt Nha nudc

Chinh séch phap ludt Nha nude

Kinh t& - chinh trj

Thi trudng thé gioi

Kinh té - chinh tr

Thi truéng thé gioi

Thitrudng thé gioi

Kinh t& - chinh tri, Thi truérng thé gioi

Kinh té - chinh tri, Thi trueng thé gioi

Van héa - xa hoi, Thi truang thé gioi

Chinh séch phap luat Nha nuge, Kinh té - chinh tr
Kinh € - chinh tr, Thi truémng thé giéi

Kinh t& - chinh tri, Thi truémng thé giai

Kinh té - chinh tri, Thi trueng thé gioi

Kinh té - chinh tr, Thi truémg thé gioi

Kinh té - chinh trj

Thuong hiéu, uy tin

Thuong hiéu, uy tin, K§ thuét - cong nghé
Thurong higu, uy tin, K§ thut - cong nghé
Ky thuat - cang nghé, Mat hang xuat khau
Tai chinh ctia cdng ty

Ngudn nhan lyc

Thuong hiéu, uy tin

K§ thuat - cong nghé

Tai chinh cla cdng ty, Thuong hiéu, uy tin
Tai chinh cia cdng ty, Thong higu, uy tin
Tai chinh ciia cong ty, Ngudn nhanlyc
Tai chinh clia cong ty, Ngubn nhan lyc
Ngudn nhan Iy, Mat hang xuét khau

Tai chinh clia cdng ty, K thust - cong nghd
Ky thuét - cong nghé

Tai chinh ctia cng ty, Thuong hiéu, uy tin
Ngudn nhan e, KJ thuat - odng nghé
Thueng higu, uy tin, Ngudn nhan lye
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Bién dong gia nguyén vat liéu, Lam phat ting cao, Tac déng clia suy thoai kinh 1é
Birt gay chudi cung (rng trong nurére va quéc té, Canh tranh trong nganh

Bién dong gid nguyén vt liéu, Lam phat ting cao

Bién dong gia nguyén vat liéu, Van dé vé thu tuc hanh chinh, gidy t&r phap Iy
Lam phat tiing cao, Dt gay chudi cung ing trong nurérc va qudc t&

Téc dgng clia suy thoai kinh 18

Dt gdy chudi cung (rng trong nurerc va quéc té

Canh tranh trong nganh

Bién ddng gia nguyén vat liu, Lam phat ting cao, TAc déng clia suy thoai kinh t&
Téc dong cla suy thodl kinh 1, Canh tranh trong nganh, Kho khén vé t4i chinh
Bién dong gia nguyén vatliéu, Tac dong ciia suy thaai kinh t&

Canh tranh trong nganh, Kha khan vé tai chinh

Lam phét tang cao, Canh tranh trong nganh

Bién dong gia nguyén vatliéu, Lam phét ting cao

Lam phét téing cao, Téc ddng clla suy thodi kinh té

Bién dong gié nguyén vt ligu, Lam phét tang cao, Canh tranh trong nganh

Bién dong gia nguyén vt liéu, Bt gay chudi cung tmg trong nudic va quéc té, Canh tranh trong nganh

Bién déng gia nguyén vatliéu, Canh tranh trong nganh
Bién dong gia nguyén vat liéu, Lam phét ting cao, TAc déng clia suy thodi kinh 18



