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LOI CAM DOAN

Tbi xin cam doan luan vin nay la cong trinh nghién ctru cua riéng t6i dudi su huéng dan cia
Th.S Dinh Thu Phuong. Nhitng nd1 dung dugc trinh bay trong lun van nay la hoan toan trung

thue.

Nhiing s6 liéu, bang biéu phuc vu cho viéc phan tich va din dat dé tai ndy duogc thu thap tir cac
nguon tai liéu khac nhau duge ghi cha trong muc tai liéu tham khao hodc chu thich ngay bén

dudi cac bang bicu.
Ngoai ra, doi voi céc tai ligu dién gidi d€ 1am 1o thém céc luén diém da phan tich va trich dan

trong phan phu lyc ciing duoc chu thich ngudn gbc dit licu.

Ba Ria- Viing Tau, 12 thang 1 nam 2023
Sinh vién thuc hién

(Ky tén, ghi ré ho tén)

Dinh Nguyén Tuong Vi
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LO1 CAM ON

Dé bai bao cao nay dat két qua tot, em da nhan dugc sy hd trg, gitip d& cta nhiéu co quan, to
chtrc, c4 nhan. Vi tinh cam sdu sic, chan thanh, em xin phép dugc bay to 1ong biét on sau sic
dén tit ca cac ca nhan va co quan di tao diéu kién gitip d& trong qua trinh hoc tip va nghién
clru dé tai.

Loi cam on dau tién em xin giri dén Ban gidm hiéu truong PH Ba Ria Viing Tau, quy thay co
khoa Khoa Kinh té Bién — Logistics d tin tdm giang day va truyén dat nhirng kién thirc, kinh
nghiém quy bau cho em. Péc bi¢t, em xin cdn on ¢6 Pinh Thu Phuong, ngudi da tan tinh hudng
dan em hoan thanh bai bao co nay.

Em ciing xin giri 10i cdm on chan thanh dén ban lanh dao cung cac phong ban, cac ¢d chd, anh
chi trong cong ty Ngoc Phudc — don vi da tiép nhén va nhiét tinh tao moi diéu kién thuan loi
cho em tiép can thuc té san xuat va nim bat quy trinh tac nghiép.

Vi thoi gian va kién thirc con han hep nén bai luan vin khong thé tranh khoi nhiing thiéu sot,
rat mong sy gop y ciia quy COng ty, quy thay cd va cac ban, dé em rat kinh nghiém va hoan

thanh t&t hon. Em xin chan thanh c4m on!
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Pinh Nguyén Tuong Vi GVHD: Th.s Dinh Thu Phuong

DANH MUC BANG BIEU

STT BANG/BIEU PO TRANG

1 [Bang 1 Két qua hoat ¢ong kinh doanh ciia Cong ty Ngoc Phude JSC q

2 |Bang 2 San lwgng giao nhan hang thép can nong NK tai cong ty Ngoc I

3 |Bang 3 San lwgng giao nhan hang thép can nong NK tai cong ty Ngoc Phude nam 2021 55

4 |Bang 4 San lwgng giao nhan hang thép can nong NK tai cong ty Ngoc Phudc nam 2022| 56

5 |Bang 5 Tong két san lwong 3 nam ctia cong ty 58
6 |Biéu dd 1 Két qua hoat dong kinh doanh ctia cong ty 26
7 |Biéu @6 2 San hrong theo thang nam 2020, 2021, 2022 57
8 |[Biéu @6 3 So sanh tong san lwong 3 nam 2020, 2021, 2022 57




Pinh Nguyén Tuong Vi GVHD: Th.s Dinh Thu Phuong

DANH MUC TU VIET TAT

TU VIET TAC DIEN GIAI
NGN Nguo1 giao nhan
XNK Xuéat nhap khau
KH Khéch hang
HH Hang hoa
Cty Cong ty

TIENG ANH DIEN GIAI

Packing list Phiéu ké chi tiét hang hoa
Arrival notice Thong bao hang dén
ROROC Bién ban két toan nhan hang vai tau
B/L Vin don duong bién
D/O Lénh giao hang
COR Bién ban hang d6 v& hu hong
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MO DAU
1. Ly do chon dé tai

Hién nay, trong xu thé toan cau hoa va hoi nhap nén kinh té thé gid1 thi mbi quan h¢ gilra
cac qudc gia vé phuong dién kinh té ngay cang tré nén gin bo mat thiét hon, dic biét trong d6
ngoai thuong 1a mot hoat dong dong vai tro hét sitc quan trong.

Trong nhitng thap nién gan day, su gia ting thuong mai mot cach nhanh chéng gitta cac
qudc gia, chau luc da kéo theo sy phat trién manh mé cia cac phuong thic van tai hang hoa,
trong d6 c6 phuong thirc giao nhan hang héa bang dudng bién. Riéng ddi véi Viét Nam, chiing
ta lai cang phai chuan bi that tot cac nghiép vu giao nhan, nén tang cho sy hoi nhap, budn ban
quéc té dé co thé bat kip xu thé thé giéi. Bong thoi tao diéu kién nang cao gia tri hang hoa,
thuc dy san xuat trong nudc, dem lai nhiéu ngoai té cho quéc gia. Mot trong nhiing yéu to
gitip cho qua trinh d6 dién ra mot cach thuan loi, nhanh chong d6 1a viéc ap dung, cai tién, nang
cao chat luong cia cac phuong thuc giao nhan van tai, dic biét 1a phwong thuc giao nhan hang
hoa bang dudng bién.

Nhan thtrc dugc tim quan trong ciing nhu nhitng kién thtrc dugc tich liy trong qua trinh
hoc tap truong Pai hoc Ba Ria Viing Tau va thuc tap tai Cong Ty C6 Phan Thuong Mai - Dich
vu van tai Ngoc Phudc, em quyét dinh chon dé tai: “Giai phap hoan thién quy trinh giao nhan
Thép can néng nhap khau bang duong bién tai cong ty Co Phan Thuwong Mai - Dich Vuy Van
Tai Ngoc Phudc (Ngoc Phude JSC)” 1am khda luan tét nghiép.

Mic di ¢6 sy chuan bi mot cach nghiém tic vé dé tai nay nhung em nghi sé& khdng khoi
c6 nhiéu thiéu sét, em kinh mong quy thay c6 dong gop v kién dé bai luan vin cua em thém
hoan thién hon. Em xin chan thanh cam on!

2. Muc tiéu nghién cau

Tim hiéu thyc trang giao nhan hang hoéa tai cong ty Ngoc Phudc dong thoi thong qua tim
hiéu nghién ctru phan tich vé nghiép vu giao hang héa xuat nhap khau cling nhu quy trinh 1am
thu tuc dé tir d6 dua ra nhiing giai phap hoan thién quy trinh giao nhan cta cong ty.

3. Péi twong va pham vi nghién cieu
Déi tuong: Hoat dong giao nhan tai cong ty Ngoc Phudc.
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Pham vi nghién ctru:
Pé tai duoc thuc hién qua viéc tim hiéu cach thirc 1am viéc thuc té tai cong ty ngoc Phude dya
vao cac sb liéu tai chinh cua cong ty vao nhirng nim trd lai day 2019 dén 2022. Mit khéc viée
tim hiéu nhitng tai liéu chuyén vé giao nhan va nhap khau thong qua mang internet sach bao
tap chi chuyén nganh.
4. Phwong phap nghién ciru
Phuong phap thu thap dit licu: Thu thap dit li¢u trong qua trinh thyc tap tai Cong ty
Phuong phap phan tich, tong hop sd liéu: Phén tich, so sanh san luong, doanh thu.
5. CAu trac dé tai nghién ctu
Ngoai phan m¢ dau va két luan, ndi dung ciia bai bao cdo gdm 3 chuong chinh:
Chuong 1: Co so 1y luan vé giao nhan hang hoa xuat nhap khau bang duong bién
Chuong 2: Thyc trang hoat dong giao nhan hang thép can néng nhap khau bang dudng bién tai
cong ty Ngoc Phudce JSC
Chuong 3: Giai phép hoan thién quy trinh giao nhan hang thép can ndéng nhap khau bang duong
bién tai cong ty Ngoc Phuéc JSC
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CHUONG 1: CO SO LY LUAN VE GIAO NHAN HANG HOA
XUAT NHAP KHAU BANG PUONG BIEN

1.1. Téng quan vé giao nhan hang héa biang dwong bién
1.1.1 Khai nigm — vai tro ciia hogt déng giao nhgn hang hoéa bang dwong bién
> Khai niém v4n tai hang héa bing dudng bién
Vin tai hang hoa bang duong bién 1a hoat dong vén tai co lién quan dén viée str dung két
cAu ha tang va phuong tién van tai bién, d6 1a viéc str dung nhitng khu dat, khu nuéc gan lién
v6i cac tuyén duong bién ndi lién cac qudc gia, cac ving lanh thd, hodc cac khu vuc trong
pham vi mot quéc gia, va viéc st dung tau bién, cac thiét bi xép ds... dé phuc vu viéc dich
chuyén hanh khach va hang ho4 trén nhiing tuyén duong bién.
“Maritime shipping is the backbone of world trade; it is estimated that some 80 percent
of all goods are carried by sea. With the growth of the world economy over the past
decades, the volume of freight transported by ships has increased as well. In 2020, about
1.85 billion metric tons of cargo were shipped globally, up from some 0.1 billion metric

tons in 1980 (*Martin Placek, May 4, 2022, Container shipping - statistics & facts)

(Van chuyén hang ngay 1a xuong sbéng cta thuong mai thé giéi; nguoi ta wdc tinh rang

khoang 80% hang hoa duoc van chuyén bang dudng bién. Vi toc d6 phat trién ciia nén

kinh té thé gidi trong nhirng thap ky qua, khdi lugng hang hoa van chuyén bang tau bién

cling ting 1én. Vao nam 2020, khoang 1,85 ty tin hang héa di dugc van chuyén trén toan

ciu, ting so voi khoang 0,1 ty tan vao nim 1980).

Vin tai hang héa bang dudng bién ra doi kha sém so v6i cac phuong thirc van tai khac
(sau van tai duong song) Ngay tir thé ky 5 trudc cong nguyén, nhitng qudc gia ¢d dai nhu Ai
Cap, Trung Qudc, Nhat Ban...d3 biét loi dung bién lam céac tuyén dudng giao théng dé giao
lwu cac ving, cac mién, cac qudc gia véi nhau trén thé gisi. Ngay nay, véi sy tién bo ctia khoa
hoc cong ngh¢, van tai duong bién tr& thanh nganh van tai bién hién dai trong h¢ théng van tai

qudc té, chiém mot nhan t6 quan trong trong hoat dong xuat nhap khau.

! Martin Placek, https://www.statista.com/topics/1367/container-shipping/#dossierKeyfigures
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¢ Khai niém giao nhian hang héa

Giao nhan van tai dugc hiéu don gian 1a hoat dong van chuyén céc loai hang hoéa tir noi
nay dén noi khac theo yéu cau cta ngudi giri hang. Trong d6 ngudi giao nhan (Freight
Forwarder) ky hop dong van chuyén véi chi hang, dong thoi ciing ky hop ddng dbi tmg véi
ngudi van tai dé thyc hién dich vu.

v’ Theo quan diém chuyén nganh, Lién doan quéc té cdc hiép hoi giao nhéin (FIATA): “Giao
nhan vén tai 1a bt ky dich vu nao lién quan dén van chuyén, gom hang, luu kho, xép do,
dong goi hay phan phdi hang hoa ciing nhu cac dich vu phu tro va tu van c6 lién quan
dén céc dich vu ké trén, bao gdm nhung khong chi gidi han ¢ nhimng van dé hai quan hay
tai chinh, khai bao hang hoa cho nhitng muc dich chinh thtrc, mua bao hiém hang hoa va
thu tién hay nhitng chiing tir lién quan dén hang héa.”

v' Theo Ludt Thuwong mai Viét Nam, DVGN la hanh vi thuong mai, theo d6 nguoi
1am DVGN nhan hang tir ngudi giri, tochirc van chuyén, luu kho, Iuu bai, 1am céc thu tuc
gidy to va cac dich vu khéac c6 lién quan dé giao hang cho ngudi nhin theo sy y thc cua

chu hang, cua nguodi van tai hodc NGN khac.

¢ Vai tro cia dich vu giao nhan hang héa

Hoat dong giao nhan c6 vai tro quan trong trong nganh Logistics. Giao nhan s€ gitp vi¢c
luu thong hang hoa dién ra nhanh chéng, an toan, tiét kiém chi phi va dic biét 1a khong can co
su tham gia tryc tiép ciia nguoi guri hang ciing nhu ngudi nhan hang vao quy trinh tic nghiép
thuc té. La cau ndi gitra nha xuat khau va nhap khau.

Giao nhan la hoat dong kinh doanh cua doanh nghiép giao nhan nhung ciing c6 tac dong
tich cuc gitp cho ngudi chuyén chd ddy nhanh toc d6 quay vong cua cic phuong tién van tai,
tan dung dugc mot cach tdi da va hiéu qua cong suét cac phuong tién van tai, cdc cong cu van
tai cling nhur cdc phuong tién ho tro khac.

Giao nhan gop phan lam giam gia thanh hang hoa xuat nhap khau vi nha xuit nhap khau
s& dugc tu van va lya chon tuyén duong nhap khau tét nhat vé thoi gian cling nhu khong gian
va gia cudc, cac khach hang lua chon phwong thirc van tai hing van tai phu hop nhit cho nhu
cau ciia minh.
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Giao nhan ciling gitp cac nha xuit nhap khau giam bot duge chi phi khong can thiét nhu
chi phi xay dung kho bai dé luu hang hoda, luu container ctia ngudi giao nhan hay do nguoi
giao nhan thué, giam chi phi dao tao cong nhan. Cac cong ty giao nhan ludn tap trung xay dung
va khong nglmg mé rong cac dich vu cung Gng da dang va chit lugng nhim ning cao gia tri

hinh 4nh trong mat khach hang.

1.1.2 Pham vi cia dich v giao nhgn hang hoa nhdp khau

Trir mot s6 trudng hop chinh ngudi giri hang hodc ngudi nhan hang mudn tryc tiép tham
gia vao bt ctr khau thu tuc hodc ching tir ndo d6. Con thong thudng nguoi giao nhan thay mat
chu hang lo lidu qua trinh van chuyén hang héa thong qua cong doan khac nhau ngudi giao
nhan c6 thé 1am cac dich vu mot cach tryc tiép hoic thong qua nhitng nguoi ky hop dong phu
hozc nhirng dai Iy ma ho thué nguoi giao nhén ciing c6 thé sir dung nhirng dai 1y ctia ho ¢ nudce
ngoai.

Nhitng dich vu ma NGN c¢6 thé tién hanh:

~ Thay mit ngudi giri hang (ngudi xuat khau

~ Thay mit ngudi nhan hang (ngudi nhap khau)

- Nhén uy thac giao nhan

- Thuc hién moi dich vu lién quan dén giao nhan

- Dich vu khai b4o hai quan

~ Tu van cho cac nha XNK

- Lam dau mbi van tai da phuong thirc

- Dich vu giao nhan hang héa dac biét

- Dich vu gom hang

1.2. Quyén han, nghia vy, trach nhiém cia cac bén trong hoat ddng giao nhan hang héa
Ngoai nguoi gui hang va nguoi nhan hang, ngudi giao nhan con phai giao dich véi
cac bén thur ba trong qua trinh phuc vu khach hang ctia minh. Trong hoat dong giao nhan hang
hoa, s& co sy xuit hién ciia mot sd bén lién quan nhu: cang vy, hai quan, nguoi giao nhéan,
ngudi nhap khau, nguoi xuat khau, ngudi chuyén cho( hang tau, ngudi kinh doanh van tai
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bd,...), va cac dai 1y hay cong ty dich vu Logistics dugc ty quyén thue hién cac nghiép vu khac
nhau. Mdi bén lién quan déu sé& co trach nhiém va vai trd riéng.
1.2.1 Nha giao nhgn
% Quyén va nghia vu ciia NGN
Piéu 167 Ludt thwong mai quy dinh, ngudi giao nhan ¢ nhitng quyén va nghia vu sau day:

e Nguoi giao nhin duoc hudng tién cong va cac khoan thu nhap hop 1y khéc.

e Thuc hién ddy di nghia vu ctia minh theo hop dong

e Trong qua trinh thyc hién hop ddng, néu cé 1y do chinh dang vi loi ich cta khach hang
thi ¢6 thé thuc hién khac véi chi dan cta khach hang, nhung phai thong bao ngay cho khach
hang.

e Sau khi ky két hop dong, néu thdy khong thé thyuc hién duoc chi dan cia khach hang thi
phai thong bao cho khach hang dé xin chi din thém.- Phai thuc hién nghia vy cta minh trong
thoi gian hop 1y néu trong hop dong khong thoa thuan vé thoi gian thuc hién nghia vu véi
khach hang.

s Trach nhiém cua nguoi giao nhdn

Khi 1a dai ly ctia chu hang
Tuy theo chirc ning ctia ngudi giao nhan, ngudi giao nhan phai thyc hién diy du cac
nghia vu ctia minh theo hop dong da ky két va phai chiu trach nhiém vé:
+ Giao hang khong dting chi dan
+ Thiéu s6t trong viéc mua bao hiém cho hang hod mic du d3 c6 hudng dan.
+ Thiéu s6t trong khi 1am thii tuc hai quan
+ Cho hang dén sai noi quy dinh
+ Giao hang cho nguoi khong phai la ngudi nha
+ Giao hang ma khong thu tién tir nguoi nhan hang
+ Tai xuat khong theo nhiing thi tuc can thiét hodc khong hoan lai thué
+ Nhirng thiét hai vé tai san va ngudi cia ngudi thir ba ma ho gy nén.
Tuy nhién, ching ta ciing can chd y ngudi giao nhan khong chiu trach nhiém vé hanh vi

16i 1am ctia ngudi thir ba nhu ngudi chuyén ché hodic ngudi giao nhan khéc. .. néu anh ta chting
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minh dugc 14 di lya chon can thiét. Khi 1am dai Iy ngudi giao nhin phai tuan thu “diéu kién
kinh doanh tiéu chuan (Standard Trading Conditions) ctia minh.
Khi 1a nguoi chuyén chd (principal): Khi & mot ngudi chuyén ché, nguoi giao nhan dong vai
trd 12 mot nha thau doc lap, nhan danh minh chiu trach nhi¢m cung cép cac dich vu ma khach
hang yéu ciu. Chi trach nhiém vé nhiing hanh vi va 18i 1am ctia nguoi chuyén chd, cia ngudi
giao nhan khac ma ho thué dé thuc hién hop d(‘”)ng van tai. Quyén lo1, nghia vu va trach nhi¢m
cua nguoi giao nhan do luat 1€ cua cac phuong thire van tai quy dinh

Khi déng vai tro 14 ngudi chuyén ché, cac diéu kién kinh doanh 4p dung cac cong udc
quéc té hoidc cac quy tic do Phong thuong mai qudc té ban hanh. Tuy nhién, ngudi giao nhan
khong chiu trach nhiém vé nhitng mat mat, hu hong ciia hang hoa phat sinh tir nhiing truong
hop sau day:
— Do 15i cia khach hang hoic ciia nguoi duge khach hang uy thac;
— Khéch hang dong goi va ghi ky ma hi¢u khong phu hop;
— Do ndi ty hodc ban chit cua hang ho4;
— Do chién tranh, dinh cong;

— Do cac trudng hop bat kha khang;

1.2.2 Nhi¢m vu cua cdang

Viéc xép dé hang héa trong pham vi cang la do cang t6 chire thuc hién. Trieong hop chii
hang muén dwa phirong tién vao xép dé thi phai théa thudn véi cang va trd cdc 1é phi, chi phi
lién quan cho cang. Khi dwege ity thdc giao nhdn hang héa XNK véi tau, cang nhdn hang bang
phirong thirc ndo thi phdi giao hang bang phirong thirc do.

% Cang c6 nhirng nhiém vu sau:

Nhan hang nhap khau tir tau.
Két toan vé6i tau vé viéc giao nhan hang va 1ap ching tir
Giao hang nhap khau tuy theo sy @iy nhiém cua chi hang.
Tién hanh viéc bbe d&, van chuyén, bao quan, luu kho hang.

Chiu trach nhiém vé ton that minh gy ra.
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Chiu trach nhiém vé t6n that hu hang khi luu kho, bii cua cang va phai boi thuong cho chi
hang.
Ky két hop ddng xép da, giao nhan, bao quan, luu kho hang hoa trong khu vuc cang véi cac
héng tau va chi hang. Can ctr vao kha ning xép d& thuc té ciia minh ma cang thong bao dinh
muc xép dd cho tung loai tau, loai hang khéac nhau.
Cang khong chiu trach nhiém vé hang hoa trong céc trudng hop sau:
e Khong chiju trach nhiém vé hang hoa khi hang di ra khoi kho, béi cua cang.
e Khong chiju trach nhiém vé hang hoa ¢ bén trong néu bao bi, ddu niém phong con
nguyén ven.
e Khong chiju trach nhiém vé hu hong do ky, ma hiéu hang hoa sai hoic khong rd (din

dén nham lan hodc mat mat).

1.2.3 Nhiém vu cua hdi quan
Hai quan c6 nhiém vy sau:
e Tiép nhan va dang ky ho so hai quan.
e Kiém tra ho so hai quan va kiém tra thuc té hang hoa, phuong tién van tai.
e Thu thué va cac khoan thu khac theo quy dinh ctia phap luat.
e Quyét dinh thong quan hang hoa, phuong tién van tai.
e Tién hanh cac bién phap phat hién, ngan chan, diéu tra va xu ly hanh vi buén
lau, gian 1an thwong mai,...
e Tién hanh tht tuc hai quan, thuc hién kiém tra giam sat cua hai quan ddi véi
tau bién va hang hoéa.
e Dam bdo thuc hién quy dinh cua Nha nudc vé xuat nhap khéu va céc loai

thué lién quan.

1.2.4 Nhiém vu, trach nhié¢m ciia ngwoi chuyén cho

% Nguoi chuyén cho chiu trach nhiém ve:
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(i) Mat mat hodc hu hong cua hang héa hay cham giao hang do chay giy ra, néu ngudi khiéu
nai chtirng minh duoc rang chay xay ra 1a do 156i hodc so suit cia nguoi chuyén chd, nguoi lam
cong hodc dai Iy cia nguo1 chuyén chd.

(ii) M4t mat, hu hong hodc chim giao hang ma nguoi khiéu nai ching minh duoc 1a do 161 hodc
do so suat ctia nguoi chuyén chd, ngudi 1am coéng hodc dai 1y cta ngudi chuyén ché gy ra
trong khi thi hanh moi bién phap hop 1y, can thiét dé dap tit Lira va dé tranh, han ché hiu qua

cua chay.

1.2.5 Nhiém vu ciia chii hang

Chu hang/ don vi kinh doanh nhap khau phai truc tiép hoic thong qua mot don vi nhan ay
thac giao nhan tién hanh:

e Khai va nop to khai hai quan, ndp, xudt trinh chimg tir thudc ho so hai quan.

e Dua hang hoa, phuong tién van tai dén dja diém dugc quy dinh cho vi¢c kiém tra thuc té
hang hoa, phuong tién van tai.

e Theo ddi qua trinh giao nhan dé giai quyét cac van dé phat sinh.

e Nop thué va thyuc hién cac nghia vy tai chinh khac theo quy dinh cua phap luat.

o Ky két hop dong ty thac giao nhan véi cang trong truong hop hang qua cang.

e Tién hanh giao nhan hang hoa trong trudng hop hang hoa khong qua cang hoic tién hanh
giao nhan hang hoa XNK v6i1 cang trong trudong hop qua cang.

e Ky két hop dong xép d&, van chuyén, bao quan, luu kho hang hoa véi cang.

e Cung cap cho cang nhiing théng tin vé hang hoa va tau.

e Cung cap cac chimg tir can thiét cho cang dé cang giao nhan hang hoa.

e X4ac nhan vdi co quan van tai ké hoach tiép nhan hang hodc nhap khau ting nam, tirng quy,
lich tau, co ciu mat hang, diéu kién ky thuat khi xép do, van chuyén giao nhan.

e Cung cip cac tai liéu can thiét cho viéc giao nhan hang hoa néu tau bién khéng giao nhiing
tai li€u do6 cho don vi van tai.

e Thanh toan cho don vi van tai cac khoan chi phi vé giao nhén, xép dd, bao quan va van

chuyén hang nhap khau.
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e Theo ddi viéc giao nhan, d6n doc don vi van tai lap nhitng bién ban (néu can) vé hang hoa
va giai quyét trong pham vi cia minh nhitng van dé xay ra trong viéc giao nhan.

e Theo ddi qua trinh giao nhan dé giai quyét cac van dé phat sinh.

e Lap cac chung tir can thiét trong qua trinh giao nhan dé c6 co so khiéu nai céc bén co lién
quan khi c6 ton that hang héa xay ra.

e Thanh toan voi cang cac chi phi lién quan giao nhan hang héa XNK.

1.3. Quy trinh giao nhan hang héa nhap khau bang dwong bién

Y

PHONG GIAO Nhén vién giao nhén
NHAN 7

- Nhan chimg tir lién quan dén nhap khau

v

Chuén bi bd chirng tir
KHACH
HANG !
Khai bao hai quan
v
Kiém hoa
v
Nhén hang tai cang

v
Giao hang cho khach hang
v
Thanh 1y va quyét toan hop dong

So d6 1 Quy trinh giao nhin hang héa nhip khiu bang dwong bién
(Nguon: Vii Thi Hai, 2018)
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1.4. Céc yéu to6 anh hwéng dén hoat dong giao nhan hang hoa xuit nhap khau bang dwong
bién
1.4.1 Quy dinh, chinh sdch ciia cic quéc gia

GNVT la hoat dong t6 chirc qua trinh van chuyén hang hoéa tir noi giri hang dén noi nhan
hang trong cting mot 14nh thd hoic gitra cac qudc gia khac nhau. Do d6, hoat dong giao nhan
cling chiu anh huéng boi nhiéu yéu té khac nhau. Trudce tién, d6 1a quy dinh, chinh sach cua
cac quéc gia xuat khau, nhap khau hay cac qudc gia ma hang hda chuyén tai tai d6. Nhitng thay
d6i trong chinh séch c6 thé gay tré ngai, tham chi 1a khién doanh nghiép budc phai ding lai
hoat dong xuat, nhap khau caa minh, tir d6 anh huang truc tiép dén doanh thu cua céc cong ty
giao nhan.

Mot trong nhitng chinh sach cd thé anh hudng ngay dén hoat dong cia NGN chinh 1a quy
dinh vé thu tuc hai quan cua cac qudc gia. Su khac biét trong quy dinh vé thoi gian khai bao
Manifest, cac thong tin phai thé hién trén van don, cac thong tin dugc phép/ khong dugc phép
thé hién trén van don,... ciia Hai quan cac nude doi hoi NGN phai thudng xuyén cip nhat va

thuc hién dang quy dinh, tranh viéc phat sinh nhirng chi phi phat do lam sai.

1.4.2 Co sé ha ting

Co so ha tang trong nudc ciing 1a yéu té anh hudong dén hiéu qua giao nhan hang hoa.
Diéu kién vé hé thng giao thong két ndi gitra cac dia phuong hoic gitta cac phuong thirc van
tai 1am giam hiéu qua hoat dong giao nhan. Tai Viét Nam, phwong thtc van chuyén chi dao
gitra cac tinh thanh hién nay la duong bo chi phi qué cao. Theo tinh toan cua Hiép hoi Van tai
hang hda TP. HCM, ngoai cac loai phi c6 dinh, phi cau duong BOT con cao hon ca phi nhién
liéu cho ciing mot quang dudng van chuyén vi cac tram thu phi day dic. Diéu nay gay rat nhiéu

kho khan cho cac doanh nghiép lam dich vu giao nhan va van tai noi dia do chi phi qua cao.

1.4.3 Tinh thoi v ciia hoat dgng xudt nhap khau

Tinh thoi vu caa hoat dong XNK cua cac doanh nghiép lam phat sinh tinh thoi vu cua
hoat dong giao nhan. Vao “mua cao diém”, cac doanh nghiép giao nhan cé thé rut ngian duoc
thoi gian gom hang cho nhiing 16 hang 1é nhung gip kho khin trong viée dit chd véi cac hdng
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van tai, tham chi phai tra thém céc phu phi phat sinh nhu phu phi mua cao diém, phu phi mat
can bang container, ... Nguoc lai, vao “mua thap diém”, NGN mat nhiéu thoi gian cho viéc
gom hang, din dén thoi gian thuc hién viéc don hang bi kéo dai, kha ning quay vong von thip

va thuong nhan nhitng phan nan cta khach hang.

1.4.4 Dic diém cia hang hda giao nhdn

Pic diém cua hang hoa c6 tac dong khdng nho ddi vai hiéu qua hoat dong caa NGN.
Do dic tinh van tai khac nhau nén mdi loai hang hoa c6 nhitng yéu cau khac nhau vé viéc to
chac xép da, van chuyén va bao quan. Di véi nhiing loai hang héa théng thuong thi qué trinh
giao nhan dién ra twong ddi don gian, nhung néu nhitng hang hoéa d6 dugc déng trong nhitng
kién gd thi mot s6 quoc gia co thé yéu cau gidy chung nhan hun trung ddi véi nhitng kién go
nay, tir 46 1am phat sinh thém mot s6 budc cdng viée ciing nhu chi phi trong qua trinh giao
nhan. Ngoai ra, ddi véi nhitng hang hoa dac biét nhu hang nguy hiém hay hang du an thi can
¢ nhirng chirng chi, chirng nhan riéng cho phép NGN thuc hién viéc giao nhan cac loai hang

hoa nay.

1.4.5 Nang luc cia doi ngii nhdn vién giao nhdn

Ning luc cta doi ngli nhan vién c6 thé xem 13 yéu t6 quyét dinh cho sy thanh cong cua
cac doanh nghiép giao nhan. Ning luc ¢ ddy ngoai nhitng k¥ ning vé chuyén nganh nhu kién
thire vé XNK, vé t6 chirc van tai, ... con can ké dén nhiing k¥ ning mém nhu kha ning dam
phan, kha ning giai quyét van dé, ... Viéc giao nhan nhitng 16 hang giéng nhau nhung duoc
thuc hién boi nhitng NGN khac nhau c6 thé dem lai két qua hoan toan khac nhau. Viéc NGN
ca tich cuc hay khong trong viéc giai thich cac loai chi phi lién quan cling nhu nhitng chi phi
6 thé phét sinh trong qua trinh giao nhan hang hda, hay vi¢c dat ra muc tiéu vé lgi nhuén cua
NGN nhur thé nao c6 thé dan dén nhiing trai nghiém khong hay cho khach hang. Déi véi nhiing
cht hang nhap khau hang hoa vao Viét Nam theo diéu kién CIF thi su thiéu minh bach trong
viéc tinh toan cac khoan phuy phi cé thé khién NGN mat khach hang va uy tin trong nganh bj
anh hudong. Mot sé yéu t6 khac tac dong dén hoat dong GNVT c6 thé ké dén nhu bién dong vé
thoi tiét; co s& vat chat, ha ting cta cia NGN; mdi quan hé ctia NGN véi cac dbi tac,...
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CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG
THEP CAN NONG NHAP KHAU BANG PUONG BIEN TAl

CONG TY NGOQC PHUOC JSC

2.1 Tong quan vé céng ty NGOC PHUOC JSC
2.1.1 Qua trinh hinh thanh va phét trién

Hinh 2.1 Logo Céng ty Cong ty C6 Phan TMDYV Vian Tii Ngoc Phuéc

( Neuon: Phong Hanh chinh-Nhan su)

T khi dat nuéc mo rong giao thuong véi cac nude trén thé gidi, da ting truong clia xuat
nhap khau hang hoa, hoat dong van tai va logistics Vi¢t Nam n6i chung va tinh Ba Ria-Viing
Tau néi riéng da phat trién manh mé. Dich vy vén tai, giao nhan ngay cang thé hién va ching
minh vai trd quan trong ctia minh trong qua trinh thuc hién hop dong kinh té déi ngoai. Trudce
tinh hinh d6 qua qua trinh tim hiéu nhu cau thi truong va kinh nghiém nhiéu nam trong nganh
van tai bién. Thang 8 nim 2014, 6ng Pham Hong Loi, da quyét dinh thanh lap Cong ty C6 Phan
Thuong Mai Dich Vu Van Tai Ngoc Phudc dugce thanh 13p vo1 muc dich chinh 1a phuc vu viée
van chuyén va giao nhan hang hoa thwong mai cho cac cong ty khac ciing chinh 1a khach hang

ctia cong ty hién nay. Vai nét gi6i thiéu vé cong ty nhu sau:
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Tén cong ty: Cong ty cd phan thuong mai - dich vu vén tai Ngoc Phuéde

Tén viét tar. Ngoc Phuoc JSC

Tén tiéng Anh: Ngoc Phuoc Trading - Transportation Services Joint Stock Company

MG 56 thué: 3502260670

Tru so cong ty: Kp. Van Hanh, P. Phu My, Tx. Phi My, Tinh Ba Ria Viing Tau.

Dai dién céng ty: Pham Hong Loi, Giam dbc

Dién thogi: 0254.3921616

Fax: 0254.3921617

Email: ngocphuoccompany@gmail.com

Website: http://ngocphuocjsc.com

Ping ky 1an dau: ngay 05 thang 08 nam 2014, dang ky thay d6i lan hai: ngay 08 thang 06
niam 2018. Cong ty dugc quan 1y boi: Chi cuc Thué Thi Xa Pha My. Tinh trang: Pang hoat
dong (da duge cap GCN PKT)
Vén diéu 1&: 5.000.000.000 dong
+Ménh d@é cé phan: 100.000 dong
+Tong s6 c¢é phan: 50.000

Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc Phudc hoat dong theo Giéy ching
nhan ding ky kinh doanh sé: 3502260670 do S& Ké hoach va Pau tu Tinh Ba Ria-Viing Tau
cap ngay 05 thang 08 nam 2014 ding ky 1an dau, va ding ky thay d6i lan tht 2 ngay 08 thang
06 nam 2018. Co tru s& chinh tai Khu Phé Van Hanh, Phuong Phi My, Thi xa Phu My, Tinh
Ba Ria - Viing Tau, Viét Nam. La mét don vi kinh doanh co ban, hoat dong vdi nganh, nghé
kinh doanh khac nhau. Sau gén 8 nam thanh lap, Cong ty C6 Phan Thuong Mai Dich Vu Van
Tai Ngoc Phudc da duoc nhin nhan nhu mot trong nhitng Cong ty c¢6 uy tin vé chat luvong dich
vy, am hiéu vé thi truong va tao dugc su tin cay khong nhitng véi khach hang cling nhu cac
cong ty hoat dong trong nganh. Bén cach d6 quy mo hoat dong ngay cang da dang va chuyén
nghiép, d6i ngii 1anh dao va nhan vién giau kinh nghiém, Cong ty di timg budc khang dinh va
nang cao vi thé canh tranh ctia minh va tiém nang phat trién trong tuong lai.

Muc tiéu cta cong ty 1a tré thanh mot trong nhirg don vi cung cip dich vu Logistics t6t
nhat, hiéu qua nhat gop strc dem lai gid tri thanh cong cho doanh nghiép. Tré thanh doanh
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nghi¢p Logistics cia Viét Nam co thuong hi€u uy tin trong va ngoai nudc, cung ung dich vu
bang su phuc vu chuyén nghiép, chét luong tt nhét, véi chi phi canh tranh.
Céc khach hang va dbi tac chién luoc cia cong ty gom: Hoa Sen Group, China Steel

Sumikin, HwanTai Viet Nam, J-Spiral Steel Pipe, SMC, PMPC, CS Wind, Konoike Vina...

SSIT

Hinh 2.2 Hinh anh khach hang va ddi tic ciia Cong ty Ngoc Phuée JSC
( Neuon: Phong Hanh chinh-Nhan su)

HOA SEN

GROUP

V6i Phuong cham: “Lay chat lugng va an toan trong timg du 4n” 1am gia tri cot 15i cho
su phat trién cua cong ty, Ngoc Phuoc JSC cam két s& tiép tuc nd luc téi da dé phuc vu cho
tung dy an, dich vu ma cong ty chung t61 thuc hién véi nghiép vu ky thuat cao, ding tién d6 va

chi phi hop 1y.

2.1.2 Nganh nghé - linh vurc kinh doanh

2.1.2.1. Khai thdc cang

Ngoc Phudc di va dang khai thac cang chinh: Cang SSIT va cac cang dbi tac khac cua
Ngoc Phudc tai cac khu vuc Phu M¥, Cai Mép, Thanh Phd HO Chi Minh thuc hién tit ca céc
tac nghiép lién quan dén khai thac cang cho cac mat hang chii lyc: Sat thép cac loai, phé liéu
va cac mat hang xay dung, ndng san va cac loai hang x4, hang roi. Dich vu cang: Béc xép, kiém
dém. van chuyén, chéng budc hang hoa, kho bai, xe nang, xe cAu, dong goi va dong/rat rudt
Container.

2.1.2.2. Khai thac tau roi, tau container noi dia, qué'c té
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Céc tuyén chinh dang khai thac:

+ Phu My, Sai Gon - Qui Nhon

+ Phi My, Sai Gon - Pa Nang

+ Phu MY, Sai Gon - Ctra Lo (Nghé An)

+ Phu My, Sai Gon - Hai Phong

Ngoai ra, con c6 hang nguyén chuyén hodc c6 thé ghép hang di cac tinh thanh mién Tay
Nam B9 ciing nhu cac cang mién Trung, mién Bic.

Ngoc Phudc cung cip dich vu tau bé qudc té theo ting dic diém hang hoa cta khach hang
trén toan thé gidi voi gia ca canh tranh. Céc tuyén chinh dang khai thac Pong Nam A, Uc, My
va céc tuyén duong khac theo yéu cau khéach hang.

2.1.2.3. Van tai dwong bo ngi dia, quéc té

Véi dich vu van chuyén hang hoa chuyén nghiép, cong ty ludn dép ing nhanh nhét nhiing
yéu cau cia khach hang dang c6 nhu cau van chuyén hang héa di cac tinh Tay Nguyén, Mién
Trung, Mién Bac, Mién Tay va nguogc lai. Cong ty ludn chiu trach nhiém bao quan hang hoa
ctia khach hang khong bi hu hong trong sudt qua trinh hang hoa duoc van chuyén. Bén canh
d6, Cong ty cling ludn ludn dam bao hang hoa ciia quy khach s& dén noi nhan ding thoi gian,
lich trinh v&1 phuong cham "Chinh x4c véi thot gian™.

Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc Phudc voi hé thong xe dau kéo va
xe tai 16n nho cung doi ngii 14i xe nhiéu kinh nghiém, thong thudc moi tuyén duong phia Nam
va cac nha thau phu chuyén nghiép. Vén tai dudng bo qudc té: Hién nay ching t6i d3 va dang
van chuyén hang hoa di Campuchia, Lao, Thai Lan thong qua céc tinh tai khu vyc cira khau
Sau:

+ Pi Campuchia thong qua ctra khau Tay Ninh.

+ Di Lao thong qua céc cira khau nhu: Cau treo, Chalo.

+ b1 Thai Lan qua canh qua Lao.

2.1.2.4. Céc dich vu thi tuc xudt nhdp khau

% Xin gidy chimg nhan:

Xin gidy chtng nhan kiém dich thuc vat.

Xin gidy chting nhan xuét xi hang hoéa (C/0).
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Xin gidy chimg nhan giam dinh hang hoa.
Thanh khoén, hoan thué.

+¢* Dich vu khai thué hai quan:

Dich vu khai bio Hai quan 13 mot trong nhirng khau rat quan trong trong qué trinh xuét
nhap khau hang hoa, viéc khai bdo. Hai quan doi hoi sy linh hoat cia nhan vién giau kinh
nghiém dé xir 1y nhitng van d& phat sinh.

Cong ty Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc Phuéc nhan khai bao Hai
quan hang xuét nhap khau gom hang nguyén tau, hang nguyén container, hang 1¢, hang roi, véi
da dang cac mat hang nhu: Sat thép, phé liéu, néng san, hang dong lanh, thuy hai san, hang gia
dung, trang tri noi that, trang thiét bi va noi that.....

X8 Kho bai & Dich vu

Cho thué kho bii tai Binh Duong, TP. HO Chi Minh, Pong Nai, Viing Tau, tat ca dugc dau
tu déng bo theo tiéu chuan hién dai. Cac kho, bii déu nam tai cac vi tri khu cong nghiép, giao
thong thuén tién, xa khu dan cu, hoat dong 24/24, xe tai, xe container ra vao dé dang. Céc dich
vu bao gdm: Van chuyén giao, nhan, phan loai, dong g6i, bao hiém rui ro, boc xép, an ninh bao
quan, kiém dém.

2.1.2.5. Cac dich vu phu tro

% Van chuyén lap dat hang thiét bi, may moc quéa kho, qua tai.

Hang hoa: Bon nghién véi kich thudc: dai 8000 x rong 3750 x cao 3800mm. Trong luong:
48 tan/ bon. Cong vi¢c: van chuyén, lép dat bon nghién va cac thiét bi.

Hang hoa: May ép gach véi kich thude: dai 2600 x rong 3050 x cao 5000mm. Trong lugng: 90

tan/ may. Cong viéc: van chuyén, lap dat may ép gach va cac thiét bi cia may.

2.1.3 Chike nang, nhigm vu, co cdu té chic ciia cong ty

2.1.3.1. Churc nang nhiém vu:

T6 chirc phéi hop véi cac td chie khac & trong va ngoai nude dé to chirc chuyén cho, giao
nhan hang hoa xuat nhap khau.

Nhéan uy théac dich vu vé giao nhan, kho van, thué va cho thué kho bai, luu cude, cac

phuong tién van tai ( Tau bién, 6t0, sa lan, dau kéo container...)
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Thuc hién cac dich vu tu van vé cac van dé giao nhan, van tai, kho hang vacac van dé
khac ¢6 lién quan theo yéu cau ciia cac t6 chirc, ca nhan trong va ngoai nudc.

Tién hanh 1am céc dich vu giao nhan, van chuyén hang hoa xuit nhip khduhang hoa qua
canh, tam nhdp tai xuat qua lanh thd Viét Nam va nguoc lai bing cac phuong tién chuyén cho
cua cac phuong tién khac.

Thuc hién kinh doanh van tai cong cong phu hop véi qui dinh hién hanhcta nha nude.

2.1.3.2. Co cdu t6 chirc- nhdn sw

Ban giam doc

Phong Hanh

Phong
Logistics

Phong ké toan

chinh nhan sw

So dé 2 So do té chive ciia Cong ty Cé Phian TMDV Vin Tai Ngoc Phuwéc
(Nguon: Phong Hanh Chinh Nhédn Sw)
Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc Phudc 1a mot cong ty co phﬁn duoc
t6 chirc va diéu hanh hoat dong theo mé hinh tryc tuyén — chirc nang. M6 hinh nay phan anh
day du nguyén tic quan Iy tap trung véi vu diém 1a sy don gian va su phan cong trach nhiém
cu thé, 1d rang ddi vé6i ting bd phan, timg ca nhan. Cong ty c6 khoang 30 nhan vién, dugc bd
tri va sap xép trong cac phong ban chirc ning khac nhau phu hop véi trinh d9, nang luc cia mdi
ngudi. Nguoi ding dau va chiu trach nhiém cao nhat 1a — Giam dbc cong ty, Phé giam doc
thuong truc va cadc phong ban chuyén trach.
< Phong Ké todn
Ghi chép phan anh diy du va chinh xac cac nghiép vu kinh té phat sinh hing ngay. Theo
ddi toan bo tai san hién c6 ctia cong ty dong thoi cung cp day di thong tin vé hoat dong kinh
té tai chinh cta cong ty.
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Phan 4anh tit ca cac chi phi san xut phat sinh trong ky va két qua thu duoc tir hoat dong
san xuat kinh doanh.

Tim ra nhitng bién phéap toi wu nhim dwa coéng ty phat trién dat hiéu quéa cao véi chi phi
thip nhit nhung thu duoc két qua cao nhat.

Tang tich lily tai dau tu cho cong ty, thuc hién nghia vu déi véi ngan sach nha nudc.

* Phong Logistics

Chiu trach nhiém xir 1y cac thi tuc, chtng tir xuat nhap khau.

Chuan bj céc thu tuc, ching tir can thiét cho hoat dong Xuét — nhap khéu.

Giao dich va lién hé véi cac nha cung cap va khach hang vé lich chuyén hang va giao
nhan hang.

Chiu trach nhiém cho tit ca cac quy trinh xuat nhap khau nhu 1ap ho so hai quan, sap xép
lich xép d& container, hang roi.. .

Viét thu iy quyén dé giao nhan hang va giai quyét tit ca cac yéu cau cua dai Iy va khach
hang dia phuong.

Lap bao cdo hang thang cho phong ban chirc ning.

» Phong Hanh chinh — nhéin sw

D)

Thuc hién cong tac tuyén dung nhan sy dam bao chét luong, yéu cau, chién lugc cua cong
ty.

T6 chtc viée quan 1y nhan su toan cong ty

Chap hanh va to chuc thuc hién cac chu truong, chi dinh ctia Giam dc.

Xay dung quy ché luong, thuong, thuc hién cac ché d6 cho nhan vién cong ty.

Tb chirc ky hop dong lao dong thir viéc voi ngudi lao dong.

Quan 1y hd so, 1y lich ctia nhan vién cong ty

La cau ndi giita lanh dao va nhan vién cong ty

% B phin truc ban

Lam viéc v6i co quan cap gidy to, hai quan, kho, cang, co quan cip phép, giao hang hoa,

tai liéu ho so theo lich phéan cong.

Giao nhan chtng tir ra cang, xin gidy phép, giam sat dong hang / ha hang.
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Ti€p nhan, kiém tra doi chiéu ho so hang hoa. Phoi hop vdi cac bd phén c6 1ién quan dé

dam bao diing tién do giao hang ciing nhu nhan hang.

2.1.4 Tinh hinh hoat déng giao nhdn tir ndm 2019 dén 2021

Bonvi tinh: VND

TANG TRUONG

2019 2020 2021 202012019 % 2021/2020 %

TONG DOANH THU|  15,359.734.000 | 18.688.632,000 | 21.037.898,000 | 3.328.898.000 | 21.7% 2.349.266,000 | 12.6%

TONG CHI PHI 13,528.466.000 | 16,377,834,000 | 18.423,899,000 | 2.849.368.000 | 21.1% 2.046,065,000 | 12.5%

TONG LI NHUAN 1,831.268,000 | 2,310,798,000 2,613,999,000 479,530,000 | 26.2% 303,201,000 | 13.1%

Bang 1 Két qua hoat dong kinh doanh ciia Cong ty Ngoc Phuwéc JSC qua 3 nim
(Nguon: Phong Ké toén)

BIE"‘q PO CcOT THE HIEN KﬁT QUA
HOAT PONG KINH DOANH CUA CONG TY

BTONG DOANH THU ®TONG CHIPHI ®mTONG LOINHUAN

25,000,000

20,000,000

15,000,000
10,000,000
5,000,000

2015 2020 2021

Biéu dd 1 Két qua hoat dong kinh doanh ciia cong ty
(Nguon: Phong Ké foan)
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Nhan xét:

Qua bang 2.1 Két qua hoat dong kinh doanh ctia cong ty qua 3 nim 2019 dén 2021 va
két hop biéu dd co thé nhan thiy doanh thu ting trudng kha t6t qua cc nim va diéu ndy ciing
dem dén tin hiéu tich cuc ddi véi loi nhuan sau thué cua cong ty. Két thuc nam 2019, Ngoc
Phuoc JSC dat muc doanh thu 15,35 ty dong, tuy nhién chi phi ghi nhan 1a 13,53 ty dong. Két
qua nay dan dén muec 14i sau thué chi dat 1,83 ty dong.

Sang ndm 2020 tuy anh hudng cta dich bénh nhung Ngoc Phuoc JSC van dat dugc nhiing
két qua tich cuc voi doanh thu 18,69 ty dong, ting 3,33 ty dong so v6i nim 2019, twong Ung
v6i mire tang trudng 21,7%. Cac yéu t vé gia xang dau, lvong cong nhan vién, stra chita may
moéc chinh 13 nguyén nhan khién chi phi cta cong ty bi day 1én cao. Chinh diéu nay da anh
huong rat tiéu cuc dén két qua kinh doanh ctia Ngoc Phuoc JSC. Trong niam Ngoc Phuoc JSC
ghi nhan chi phi & muc 16,38 ty dong, twong tng ting 21,1% so v&i nam 2019. V&i doanh thu
va chi phi nhu trén thi 1oi nhuan ké toan sau thué dat 2.3 ty dong, tang 26,2% so voi ndm 2019.
Tong két lai nam 2020 tuy két qua kinh doanh cta cong ty van 1a mot con s6 duong, tuy nhién
su tang truong cua doanh thu va chi phi duong nhu khong qua khac biét, doanh thu va chi phi
ting trong tng nhu vay nén loi nhuin sau thué kha khiém tén. C6 dugc su ting trudng nay 1a
do khdi lugng hang ting dan vé sd lugng, Ngoc Phuoc JSC ky duoc nhiéu hop dong véi cac
dbi tac tiém nang. Cung vdi sy tang vé doanh thu 14 cac chi phi phuc vu cho viéc van chuyén,
bdo quan hang hoa.

Két thac nam 2021, mot nam dﬁy bién dong vi dich bénh va sy anh hudng ctia no6 lan téa
dén hau hét cac doanh nghiép, cic nganh nghé khac nhau trén thi trudng néi chung va nganh
dich vu Logistics néi riéng. Nam 2021 van 1a nim ctia chi phi van tai ting cao cong v6i su khan
hiém cua container. Trai qua mot nam kha kho khin tuy nhién Ngoc Phuoc JSC di c6 mot két
qua tich cuc v6i doanh thu dat 21,04 ti dong, chi phi ghi nhan 18,42 ty dong, tuong tng ting
12.5% so v&i 2020, lgi nhuan sau thué ude dat 2,61 ty dong. Vi két qua nay thi Ngoc Phuoc
JSC ghi nhin muc ting trudng 12.6% vé doanh thu va 13.1% vé& loi nhuin rong so véi nim

2020.
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2.2 Thuc trang hoat déng giao nhan hang thép can néng nhap khiu bang dwong bién
tai cong ty Ngoc Phwéc JSC
2.2.1 Dgc tinh vdn tdi, yéu cau xép dé, bao qudn, kiém dém hang thép

2.2.1.1. Bgc tinh vdn tdi cua hang thép va mét sé nguyén nhan chi yéu gay ton that huw
hong hang thép

L-angle HSS

T-bar

Wide Flange Channel

Hinh 2.3 Thép hinh
( Nguon: SATTHEPSATA.com)

Thép can ngudi Thép can nong

Hinh 2.4 Thép cudn (Ton cudn)
( Nguon: thepmanhhungphat.com)
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Hinh 2.5 Thép thanh tron

( Nguon: Vnsteel)

> Pac tinh vat ly

Déo, Do cimg, 46 dan hdi, tinh d& udn, dé bi biéng dang, sirc bén va kéo dut.

Dé bi an mon

Anh kim dan dién dan nhiét manh

Nhiét do: 500- 600 °C mém déo

Dudi -45°C gion dé nut

> Pac tinh van tai

Chinh vi ddc diém 1a c6 khéi luong siéu 16n, kho khin trong qué trinh van chuyén nén
viéc don vi hoa s& d& dang trong qua trinh van chuyén va xép d& ciing nhu kiém soat hang héa.
Thép thanh pham c6 thé 1a thép cudn (Thép cudn can ngudi ( Cold-rolled steel coil ) va Thép
cudn can nong (Hot rolled steel coil)) , thép dng, miéng thép, thanh thép,..

C6 khéi lugng 16n nén thuong duoc van chuyén dudi duong bién va duong hang hai.

Qua trinh van chuyén thép tir nha may dén khu vuc cang thudng duogc sir dung so mi ro
mooc dé van chuyén.

La mat hang nhay cdm nén thuong bi anh hudng badi cac tic nhan bén ngoai mai trudng.
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> Nguyén nhan ton that hw héng:

Nhiét do, thép c6 tinh dan hdi: Hang thép vo cing nhay cam véi nhiét do. Thép sé tro
nén mém déo dan no khi nhiét d6 ting 1én va co lai khién thép gion va dé nat gay khi nhiét do
giam, khién thép bi biéng dang.

Tai nan: Thép rat nang dan dén viéc khi xay ra tai nan khi van chuyén lam roi tot trén
duong sé ton hai dén nguoi tham gia giao théng va tén that hang hoa.

Ky thuat xép d&: Xép thép khong dung véi ting loai phuong tién chuyén ché din dén
viéc hang thép bi méo mo hu hong khi dén noi nhan. Dién tich khong du, xép hang, chén 16t,
chang budc khong dung cach gay ra hu hong trong qué trinh van chuyén. Xép chong, xép hang
khong ding cach , sap xép thd so. Xép cung cac mat hang khong tuong thich. Khong tuan thu
theo tai trong 1am viéc an toan ( Working load limit — SWL ) cho thiét bi ché hang va can
tryc.Bo qua cac diém nang hang va trong tAm trong qua trinh ning. ..

Hé thong thong gid, hut am khong du, d6 am bén trong cao, am udt gay ra hu hong dbi
vo1 hang hoa thép

Oxi hoa: Thép s& bi an mon néu khong duoc che chan khi van chuyén néu gap thoi tiét
Xau s& 1am hu hong thép. Néu am thap thép sé bi dé an mon.

2.2.1.2. Yéu cdu xép do, bdo qudn va vin chuyén hang thép

> Yéu cau khi xép dé hang thép:

M&i phuong tién khac nhau s& c6 nhitng loai trong tai, quy trinh xép d& sat thép that phu
hop. Pé qué trong tai ctia phuong tién van chuyén, thir nhat 1a gy nguy hiém cho ngudi van
chuyén, thir hai 12 ban s& gip phai trudng hop sit thép bi méo md, bién dang khi hang dén noi.
Thudng 14 sat thép s& dugc van chuyén dudng dai nén khi xép hang vao xe hodc tau, thi trong
khong gian 4y ciing phai c6 moi trudng bao quan thich hop, tranh 4m thap, tranh bi dn mon...

Xép do tai kho bai: Xe nang xép hang thanh dong: Xe nang dua hang dén vi tri bai, theo
su huéng dan caa quan ly phu trach tai kho, bai thanh ting 16. Hang dugc xép song song, hoic
xép dan xen chong 1én nhau doc, ngang. Chiéu cao méi déng khong qué 1.5m va khoang cach
giita cac déng 1a 5m dé cho xe thuan tién ra vao, can chang chdng, cb dinh, chén 16t tranh tinh
trang lan, d6. Ky thuat nay ciing c6 thé ap dung duoc khi st dung can truc dé lap ma hang,
nhung khoang cach cac ddng co thé thu nho lai. Thuong thuong nhiing loai sat thép nhu thép
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tam, thép 6ng va thép dinh hinh rat phd bién trong thi truong. Nhitng loai sit thép c6 hinh dang
kiéu nay dugc phan phéi tai cac noi trong nudc hodc thi truong nude ngoai véi mat do cao.

Xép dé thép trén nhiing xe chuyén dung: Véi nhitng loai xe ro mooc, thép can xép song
song, hay tao thanh nhitng 6 vudng bang cach xép chong chiing 1én nhau, ban khong xép qua
cao, rat nguy hiém. Xép sao cho phu hop véi trong tai von c6 ctia phuong tién nay, muc dich
khi xép nhu viy trong luc dong thoi ciing dwgce phin bd déu trén dién tich bé mit cia xe. Néu
khong mubn su c¢b dang tiéc xay ra, ciing nhu dé hang bi tray xudc thi ban cling nén trang bi
nhirng d6 vat chén 16t khi ha hang xudng hodc khi béc hang 1én xe.

Xép do thép trén tau: Luu ¥ rang, thép dng hay thép hinh nén duoc xép theo tht tu, va bd
tri dudi cia sat thép 10i ra ngoai miéng ham tau, nham muyc dich ching khong bi sat d6 trong
qua trinh van chuyén. Viéc ludn day cap ciling thuc hié€n sao cho that khéo 1éo, han ché ti da
moi tac nhan giy tray xudc.

eDdi vai thao tac xép hang & ham tau can

Hang lay tir trén xudng dudi, khong dugc lay mot bén dé phong hang lan, gay tai nan.

Hang thép dinh hinh hoic cac cau kién dai nang thi viéc thao tao tac ding bang cap nét
hodc xa beng dé nang hang khi luon day cap.

Néu nap ham tau duoc md khong hét thi can lay hang tir trén xubng theo hinh bac thang
tai khu vuc san ha, hang phia trong ding xe nang dé nang hang dua ra khu cyc san ham dé lap
ma hang.

v' Pbi voi thao thac cau tau can tuan thi cac yéu cau Ky thuat sau:

Hang duoc chén 16t mot cach on dinh va chic chian méi duoc thdo méc cap ra khoi ma
hang.

Cong nhan can giir khoang céch thich hop voi ma hang, tranh tinh trang khong an toan
khi mé& hang bi roi, rét.

» Luu y khi bao quan hang thép

Trong quy trinh xép d& sat thép, néu diing méc hd tro trong thao tac chinh sira mé hang,
luén ludn phai giit khoang céch an toan téi thiéu 3m.’

Dic biét, dirng xép hang nhitng noi c¢6 nhitng chat in mon héa hoc manh, va nhiing noi
c6 nhiéu nudc.
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San pham sit thép can xép chit ché vao nhau dé tranh rung, lic, va va vao nhau khi van
chuyén.

Khong chat xép bao quan hang noi d& dong nudc va khu vuc c6 luu giir cac chat in mon
hoa hoc

Hang phai dugc chat xép chac ching 6n dinh theo tiing 16p trén san phuong tién, trén bai,
trong kho

Dung méc dé hd tro trong thao tac diéu chinh ma hang, can giir khoang cach an toan (it
nhat 3m) khi xép d& hang.

> Luu y khi vin chuyén

Thép dugc xép tir 16p trén tau, viéc lay d& hang xudng khoi tau sé thuc hién nguoc lai, doi
véi nhitng 6ng thép hay thép hinh nam sau trong ham tau can bé tri xe nang dé dua hang ra
ngoai miéng ham tranh kha niang hang ty sat d6. D4i véi thép tim duoc cheén 16t ting 16p riéng
biét nhau dé ludn cap, d6i vai nhitng ma hang da bi mat chen 16t thi can dung xa beng hoac
dung cang xe nang bay mot dau kién hang dé ludn cap.Ma hang sé duoc cau tau hoac cau bo
thao tac cau 1én va cho 18n xe van chuyén noi bo trong cang dé dua hang vé bai tap ké bao quan
va giao hang cho khach khi khach dén nhan.

Van chuyén bang tau: Tuy thudc vao vat liéu cu thé nao dé thiét ké tuyén cho phi hop (vi
du: ddi vé6i thép tdm c6 chiéu rong hon 2,5m thi phai st dung ro modc nhé hoic thép cé chiéu
dai trén 12m, miii khoan cua cac bg phan sé duoc sir dung lau hon hodc tham chi st dung doan
gidi thiéu). Doi vai thép tm dugc cheén 16t ting 16p riéng biét nhau dé ludn cap, ddi vai nhiing
ma hang da bi mat chén 16t thi can dung xa beng hoic dung cang xe nang by mot dau kién
hang dé luon cap. Ma hang sé duoc cau tau hoic cau bo thao tac cau Ién va cho 1én xe van
chuyén noi bo trong cang dé dua hang vé bai tap két bao quan va giao hang cho khach khi
khach dén nhan.

Vdn chuyén trén xe chuyén dung: Trén xe hang dugc xép song song hoic hinh ciii lon
(xép chdng Ién nhau tao thanh cac 6 vudng), khdng xép hang qua cao. Can chi y dén trong tai
thuc ché ciia phuong tién tranh viéc xép qua nhiéu hang dan toi khong luu thong dugc trén
duong hodc dan téi hu hai dén phuong tién, can xép d& déu phan b trong luc déu cho hang
trén xe tranh tinh trang mat can bang trong luc. Can c6 cac vat chén 16t hoic dém 1én dé tién

32


https://satthepminhquan.com.vn/danh-muc/thep-tam-nhap-khau/

Pinh Nguyén Tuong Vi GVHD: Th.s Dinh Thu Phuong

cho viéc ludn cap dé ha hang xubng khoi phuong tién sau nay, khi van chuyén can chang boc
hang tai trong hang bi dd trong qua trinh van chuyén.
> Luu ¥ vé kiém dém hang thép

Déi v6i hang thép, viéc giao nhian nhém hang nay ciing 13 dém, nhung v6i nhom hang
nay thi nguoi ta dém tryc tiép timng don vi hang ma khong can dém cong cu dé dong gbi nd. Vi
véi dic tinh kich thudce kiéu loai, ching dugc coi ban than nhu 1 don vi hang ro1, khong can
dong trong, hay dong trén mot dang cong cu ndo nhu bao, pallet, thung gd,... Vi du hang thép
thanh duoc dong thanh bé, va khi giao nhan ngudi ta dém tirmg bo thép. Hodc dbi véi hang thép

cudn, nguoi ta s€ dém trén don vi ting cudn.

2.2.2 Quy trinh giao nhgn hang thép can néng nhédp khau bang dwong bién tai cong ty Ngec
Phuwoc JSC

2.2.2.1. So do quy trinh

Duéi ddy 1 quy trinh giao nhan hang hoa nhap khau 16 hang Thép can nong tai Cong ty
Ngoc Phudc. Pé hiéu rd vé 16 hang ndy ta s& di sau vao cac budc dé co thé nhin téng quat hon

vé quy trinh giao nhin hang nhap khau tai Cong ty.
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Ki két hop dong
' <
Tiép nhan thong tin 16 hang
-
Book cau bén tai SITV
O
Thong béo thoi gian neo dau, bén dén KH
O
Pang ki lam hang voi cang
2
D& ha‘tng(Tf}u--? Ha bai)
Xir ly cac van dé phat sinh
e
Xuét bii-ché hang vé kho KH
<

Quyét toan phi dich vu, ban giao ho so

So @6 3 Quy trinh giao nhin hang héa nhap khau hang roi bing dwong bién tai Cong
Ty C6 Phin Thwong Mai Dich Vu Vin Tii Ngoc Phuéc
(Nguon: Phong Logistics)
2.2.2.2. Cac buoc thuc hién quy trinh
s Cac budc thue hién quy trinh
Budc 1: Thoa thuan dich vu va ki két hop dong véi KH
Budc 2: Tiép nhan thong tin 16 hang tir chi hang
Budc 3: Book cau bén lam hang tai SITV
Budc 4:Thong bao thoi gian neo dau, s6 ciu bén dén KH
Budc 5: Tiép nhan va kiém tra ching tir
Budce 6: Bang ky lam hang véi cang
Budc 7: D& hang va xir 1y cac van dé phat sinh
Budc 8: Xuét bai-chd hang vé kho chii hang
Budc 9: Quyét toan chi phi dich vu v6i khach hang
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<> Dién gidi quy trinh:

Bude 1: Théa thudn dich vu va ki két hop déng voi KH

Théa thuén dich vu 13 khau rat quan trong trong ca quy trinh thuc hién dich vu giao nhan,
boi c6 ky thoa thuan dich vu gitra hai bén mdi dam bao viéc thuc hién cac khau con lai cua quy
trinh. Thong qua qua trinh dam phén, théa thuan véi khach hang vé cac quyén va nghia vu cac
bén, cac diéu kién thwong mai, hang héa, dich vy, phuong tién chuyén chd, thoi gian, gia ca,
thanh toan...

Sau khi hai bén chép nhén thoa thuan s& di dén ki két hop déng dich vu giao nhan. Néu
sau d6 c6 nhing phat sinh hay thay doi khac voi nhimng diéu khoan ciia hop dong da qui dinh
thi s& duoc bo sung bang phu luc hop dong duge thoa thuan qua email hodc fax dé tranh nhiing
tranh chap phat sinh khong dang co.

BuGc 2: Tiép nhén théng tin 16 hang

Nhan vién Logistics cia Cong ty Co phan Thuong Mai Dich Vu Van Tai Ngoc Phudc
tiép nhan nhu cau nhap khau khach hang thong qua Email hoic Fax. Sau d6, Cong ty C6 phan
Thuong Mai Dich Vu Van Tai Ngoc Phudce tién hanh xem xét va tim hiéu cac thong tin quan
trong cua 16 hang.

Buéc 3: Book cdu bén lam hang tai

Bén cang hay con dugc goi 1a cau cang, 1a mot noi trong cang chuyén dung dé tau thuyén
neo dau chd hanh khach hay bdc xép hang hoa 1én xudng.

Sau khi tiép nhan thong tin 16 hang tir qua email thi cong ty C6 Phan Thuong Mai Dich
Vu Vén Tai Ngoc Phuée tién hanh book ciu bén 1am hang “Thép can néng”.

Khi lam thu tuc dang ky cau bén, Ngoc Phuoc JSC thuc hién cac cong viéc sau:

G cac thong tin tau dén qua email/fax: tén tau, cac thong sd k¥ thuat tau, hang héa, chu hang,
ngay du kién cap cang ngay khi c6 thong tin cho Cang.

Sau khi ¢6 x4c nhan ciia Cang chap nhéan cho tau vao d& hang thi Ngoc Phuoc JSC sé& lién hé
bod phan ké hoach dé biét ké hoach diéu dong tau cap cang: vi tri, thoi gian tau cap bén va céc
théng tin khac.

Bu6c 4:Théng bdo thoi gian neo ddu, s6 cau bén dén KH
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Sau khi dit chd 1am hang véi Cang thi Cong ty C6 Phan Thuong Mai Dich Vu Van Tai
Ngoc Phudc giri email thong bao thoi gian neo dau dén cho khach hang dé khach hang xac
nhan thong tin cau bén phuc vu cho viéc d& hang.

BuGc 5: Tiép nhdn va kiém tra chieng tir

Sau khi ki két hop dong dich vu giao nhan thi chu hang s& cung cip day du cho Cong ty
Ngoc Phude moi chimg tir, thong tin vé hang héa can thiét dé cong ty thuc hién cac thu tuc dé
nhan hang, giao hang tdi chu hang dung theo quy dinh trong hop dong da ki. Cong ty Ngoc
Phudc dira vao ching tir duoc cung cip dé lap cac chung tir lién quan dé giao nhan hang thay
cho chu hang.

Van don dudng bién (Bill of Lading)
Trong lugng hang hoa (Weight List)
Thong bao hang dén (Arrival Notice) va 1énh giao hang (Delivery Order)
So d6 ham tau va ké hoach lam hang

Thong thuong bo chig tir s€ dugce gui thong qua dia chi email hay fax dugc ghi trén hop
dong giao nhan ky gitra Khach hang véi Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc
Phudc.

Buoc 6: Bang ky lam hang voi cang

Sau khi chii hang hoan thanh cac tha tuc hai quan va xuat trinh voi Cang bao gém: Véan
don duong bién (Bill of Lading), 1énh giao hang (Delivery Order). Pong thoi thi bd phan
thuong vu Cang s& tién hanh ki hop déng dich vu voi Ngoc Phuoc JSC véi nhitng dich vu ma
Ngoc Phuoc JSC yéu cau, dong phi cho timg loai dich vu.

Ngoc Phuoc JSC s€ 1ap danh sach ding ky cho cong nhan vién lam hang hay chu hang
mudn vao quan sat qua trinh 1am hang.

Pong thoi Ngoc Phuoc JSC giri mail dang ky danh sach thiét bi vat tu ra vao cang dé phuc
vu cho viéc do hang bao gém: Tén vat tu, thiét bi va sb lugng.

Cung v6i viée ding ky cho cac phuong tién ra va Cang, thiét bj 1am hang hay nhan cong
thuc hién d& hang thi Ngoc Phuoc JSC ciing s& ding ky v6i Cang vé phuong an lam hang nhur
liy thang, sang man hay ha bai.

Buéc 7: D& hang va xit Iy cdc van dé phat sinh
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Trude khi d& hang thi chu hang sau khi nhan tir dai 1y thi phai cung cip cho Ngoc Phuoc
JSC: Ban luoc khai hang hoa (Cargo Manifest), so d6 ham tau dé Ngoc Phuoc JSC va céac co
quan chtrc ning khac nhu Hai quan, Diéu dd, cang vu tién hanh cac thi tuc can thiét va bd tri
phuong tién [am hang..

D& hang b@ing can cau cua tau hodc cau bo va xép 1én phuong tién van tai dé dua vé kho,
bai. Trong qua trinh d& hang, dai dién tau cing can bd giao nhan Ngoc Phuoc JSC kiém dém
va phén loai hang hoa ciing nhu kiém tra vé tinh trang hang hoa va ghi vao Tally Sheet .

Hang s& duoc xép 16n xe dé van chuyén vé kho theo phiéu van chuyén c6 ghi 13 sb luong,
loai hang, s6 B/L.

Cudi mdi ca va sau khi xép xong hang, Ngoc Phuoc JSC va dai dién tau phai d6i chiéu sb
lugng hang hoa giao nhan va cung ky vao Tally Sheet

Lap ban két toan nhan hang v6i tau ( ROROC) trén co so Tally Sheet. Dai dién Ngoc
Phuoc JSC va dai dién tau déu ky vao Ban két toan nay, xac nhan sé luong thuc giao so véi
Ban lugc khai hang (Cargo Manifest) va B/L.

Pong thoi lap cac gidy td can thiét trong qua trinh giao nhan nhu Gidy chting nhan hang
hu hong (COR) néu hang bi hu hong.

Buéc 8: Xudt bdi-ché hang vé kho KH

Khi c¢6 ké hoach xuét bii thi Ngoc Phuoc JSC va cang phdi hop va trao d6i thong tin qua
email dé dai dién Cang tién hang get out cho 16 hang.

Ké hoach xuat bai s& dugc Ngoc Phuoc JSC theo ddi va danh sach xe chay vao lay hang
tai bi cua Cang déu duoc Ngoc Phuoc JSC ding ky v6i Cang cac thong tin nhu: Bién sé dau
kéo, bién s6 romooc, tai trong cho phép cuia xe, tén tai xe kém chirg minh dan nhén, bang 1ai,
s6 dién thoai.....

Tir thong tin duge cung cip tir tai trong ciia xe ma Ngoc Phuoc JSC sé& sap xe chd hang
phu hop véi thong tin thé hién vé Net Weight, Gross Weight trén Weight List duoc cung cap.
Tat ca nhitng thong tin niy phai duoc kiém tra voi do chinh xac tuyét d6i dé dam bao an toan

cho mat hang cling nhu bao dam cho qua trinh van chuyén dugc dién ra thuan loi.
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Cung voi danh sach xe duge Ngoc Phuoc JSC sip xép vao Cang chd hang thi Ngoc Phuoc
JSC s& theo ddi s6 chuyén ra vao Cang (Ngoc Phuoc JSC 1a nguoi dang ky cho phuong tién ra
vao Cong Cang dé 1am co s& quyét toan véi Cang va chu hang vé dich vu cung cap).

Sau khi nhan hang tai cang xong, Nhin vién giao nhan thong bao cho KH biét hang hoa
dang di chuyén dén noi kho ctia doanh nghiép, dé cong ty sap xép nhan hang. Khi kiém tra
hang hoa dang va day du theo chimg tir, nhan vién dai dién bén kho s& ki vao bién ban ban giao
hang hoa nham ching minh hang héa da duoc giao.

Bu6e 9: Quyét todn chi phi dich vu véi khdch hang

Sau khi hoan thanh xong moi cong doan giao hang nhan vién giao nhdn mang hoéa don
lién quan dén 16 hang giao cho bo phan ching tir. B6 phan chtng tir tinh toan cac chi phi, chi
phi luu béi tai Cang, phi boc d& tir tau 1én xe, van chuyén hang ra bii va boc do tir bai 1én xe
Tau ...rdi chuyén sang cho bd phan ké toan cua cong ty. Bo phan ké toan s& 1ap bang ké thanh
toan, phiéu thanh todn kém theo nhitng héa don c6 lién quan dén 16 hang song song véi viéc
d6 thi phong ké toan s& kiém tra lai cac hoa don, chimg tir xem dd dung chua. Néu dung bd
phan ké toan s& lam gidy “Dé nghi thanh toan” va chuyén cho giam ddc duyét dé thanh toan
v6i chii hang. Nhan vién giao nhan s& photo mot bd chung tir chuyén cho bo phan ké toan dé
luru trit, con bo chimg tir gde s& giri lai cho khach hang quyét toan. Nhan vién chimg tir sé& luu

trir ho so.

< L6 hang ton can néng nhap khau Kim Quéc
Dé 1am rd hon vé quy trinh giao nhin hang thép nhap khau, tac gia phan tich cu thé mot
16 hang do cong ty thuc hién. D6 12 hop dong giao nhan hang “Thép can néng” cua Cong ty Co
Phan Thuong Mai Dich Vu Van Tai Ngoc Phuée voi Cong ty TNHH Thép Kim Qudc.
Trong b chitng tir ndy, 16 hang la mdt hang “Thép khéng hop kim can néng can phdng
chwea trang phii ma son dang cudn, chwa ngdm tdy gi va bé mdt khéng cé hinh ddp noi
OC: (2.00 x 1230) mm, tiéu chudn: SAE 1006 hang méi 100%”. Can cir hop dong ngoai
thwong dwoc ky két giiva bén xudt khdau la cong ty Tata Steel Limited va bén nhdp khau la
Céng ty TNHH Thép Kim Quéc. Theo chi dinh cia khdich hang, hing héa dwoc vin
chuyén tir DHAMRA (An D) dén cang PHU MY (Viét Nam).
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) The shipping agent
Forwarder Benline Agencies
Vietnam
3
(3) (6)
)
Exporter Importer

Kim Quoc Steel co.
(1) Itd

@) ™

Tata Steel Limited

SITV Port ® Ngoc Phuoc JSC

So' @6 4 CéAc bén lién quan trong nghiép vu giao nhin hang héa nhap khiu tai Cong ty
Co6 Phian Thuong Mai Dich Vu Van Tai Ngoc Phuée.
(Nguén: Tac gid)

<> Dién gidi:

(1) Céng ty Tata Steel Limited ky hop dong xudt khdau mat hang “Thép cdn néng” cho
Céng ty TNHH Thép Kim Quéc.

(2) Céng ty TNHH Thép Kim Quéc ky hop dong dich vu giao nhdn véi Cong ty Cé Phdn
Thuwong Mai Dich Vu VanTai Ngoc Phuoc.

(3) Tata Steel Limited lién hé véi Forwarder dé kiém tra gid cuede va dat ché. Sau khi
nhén dwoc yéu cau tir Tata Steel Limited, Forwarder théng bao gid cwée cho Tata Steel
Limited. Néu hai bén dat dwoc théa thudn vé gia Forwarder sé tien hanh dat ché voi
héng tau.

(4) Sau khi Tata Steel Limited dd hoan tdt viéc giao hang cho Forwarder thi sé chudn
bi bo ho so va giri cho Pai li Benline Agencies-nguwoi dwoc ngudi ity thac chi dinh lam
dai dién dé tién hanh dich vu dai li tau bién theo uy thdc tai cang dén.

(5) Benline Agencies sé ity quyén cho Vung Tau Ocean Shipping Agency Co,.Ltd giri
gidy théng bdo tau dén ciing nhw phat hanh 1énh giao hang dé giao hang cho Cong ty
TNHH Thép Kim Quoc.
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(6) Céng ty TNHH Thép Kim Quoc giri cdc chimg tir lién quan dén 16 hang nhdp khau
cho Cong ty Co Phan Thuong Mai Dich Vu VanTai Ngoc Phudc.

(7) Khi hang sdp vé dén Viét Nam, Cong ty C6 Phan Thwong Mai Dich Vu Vin Tai
Ngoc Phude nhén théng bdo hang dén tir Cong ty TNHH Thép Kim Quoc va tién hanh
dé hang tai Cang Quéc Té Sai Gon Viét Nam

<> Cdc bwdc thwe hign quy trinh giao nhin doi véi 16 hang ciia Kim Quéc tai cong ty
Ngoc Phwoc

Pau tién, Cong ty TNHH Thép Kim Qudc sé& ki két hop dong giao nhan véi cong ty Ngoc
Phudc.Sau d6, nhan vién Logistics cia Cong ty C6 phan Thuong Mai Dich Vu Véan Tai Ngoc
Phudc tiép nhan nhu cau nhap khau ciia Cong ty TNHH Kim Qudc théng qua Email hoic Fax.
Cong ty Co phan Thuong Mai Dich Vu Van Tai Ngoc Phudc tién hanh xem xét va tim hiéu
cac thong tin quan trong cta 16 hang Thép can nong.

+Chii hang: Cong ty TNHH Kim Qudc (Viét Nam)

+ Dja chi: 22/1 Lo Siéu, Phudng 8, Quan 11, Thanh phé H6 Chi Minh

+Logi hang: Thép can mong

+Tén tau roi van chuyén: WESTERN (V.2204835)

+Cdng xép: DHAMRA PORT

+Cang do: PHU MY PORT, VIETNAM

Sau khi da c6 day di thong tin co ban vé 16 hang, nhan vién chung tir tién hanh book cau
bén. lam hang “Thép can nong” tai cang SITV.

Khi lam thu tuc dang ky cau bén, Ngoc Phuoc JSC thuc hién cac cong viéc sau:

- Gui cac thong tin tau dén qua email/fax: tén tau, cac thong sb k¥ thuit tau, hang hoa,
chu hang, ngay du kién cap cang ngay khi c6 thong tin cho Cang: Con tau WESTERN
LONDON (V.2204825) dy kién cap cang SITV ngay 05/09/2022. Tau mang quéc tich
Philippines dong vao nam 2015. Cac thong s ki thuat cia tau:

+Kich c&: 180 m X 30m

+Trong tai: 39260

+Mobn nudc: 8.2 m
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+Cang di: DHAMRA, AN DO

+Cang dén: SITV, VIET NAM

+Tén mit hang: Thép khong hop kim can néng can phing chwa trang pht ma son dang
cudn, chua ngam ty gi va bé mit khéng c6 hinh dip ndi QC.

+Chi1 hang: Coéng ty TNHH Kim Qudc

Sau khi c6 x4c nhan ctia Cang chip nhan cho tau vao d& hang thi Ngoc Phuoc JSC s&
lién hé bo phan ké hoach dé biét ké hoach diéu dong tau cap cang: vi tri, thoi gian tau cap bén
va cac thong tin khac.

Tiép theo, Cong ty CO Phan Thuong Mai Dich Vu Van Tai Ngoc Phude giri email thong
bao thoi gian neo dau dén cho khach hang 1a Céng ty TNHH Kim Qudc dé khach hang xac
nhan thong tin cau bén phuc vu cho viéc do hang véi ndi dung: Tau WESTERN LONDON du
kién cap cang vao lic 16:00 ngay 05/09/2022, hoa tiéu 18:00 cip SITV va 19h00 trién khai
chuan bi dung cu lam hang. Vao lac 21:00 ngay 05/09/2022 bat dau lam 4 mang sir dung cau
tau.

Sau d6, Chi hang Thép Kim Qudc s& cung cap day du cho Cong ty Ngoc Phudc moi
chtng tir, thong tin vé hang hoa can thiét dé cong ty thuc hién cac thu tuc dé nhan hang, giao
hang t&i chil hang dung theo quy dinh trong hop dong da ki. Cong ty Ngoc Phudc dua vao
chtng tir duoc cung cip dé 1ap cac chimg tir lién quan dé giao nhan hang thay cho chi hang.
Vian don duong bién (Bill of Lading)

Trong lugng hang hoa (Weight List)
Thong bao hang dén (Arrival Notice) va 1énh giao hang (Delivery Order)

So d6 ham tau va ké hoach lam hang
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NO | COLNO. - GRADE ~| THIC*| WIDT+| NET +| GROSS+[ BIL - ul
Gl 221920065 | KO8/ SAE 1006 1262 21250 21250 | DHRPHU1 ELI
G 221967082 | KO8/ SAE 1006 1262 21.100 21100 | DHRPHU1 BLI
@ 222043069 | KO8/ SAE 1006 126 21.140 11140 | DHRPHUI ELI
& 222045071 | KO8/ SAE 1006 1262 21.300 11300 | DHRPHU! ELI
G 222046025 | KO8/ SAE 1006 1261 21.330 11330 | DHRPHUI ELI
G6 122046028 | KO8/ SAE 1006 1262 21120 11120 | DHRPHU1 BLI
& 122046020 | KO8/ SAE 1006 1262 2140 11440 | DHRPHU! BLI
Gl 222046031 | KO8/ SAE 1006 1262 21.060 21060 | DHRPHUI ELI
@ 222047029 | K08/ SAE 1006 1262 2140 2140 | DHRPHUI ELI
GI0 | 222047030 | K08/ SAE 1006 126 21170 21170 | DHRPHUI ELI
GIl | 222047042 | KO8/ SAE 1006 1262 21.290 11.290 | DHRPHUI ELI
G12 | 222047077 | K08/ SAE 1006 1262 21.360 11360 | DHRPHUI ELI
GI3 | 222043031 | K0B/SAE 1006 1262 21.140 11140 | DHRPHU1 BLI
Gl4 | 122043033 | KOB/SAE 1006 1261 21.210 21210 | DHRPHU! BLI
GIF | 222043036 | KOB/SAE 1006 1262 21.230 11230 | DHRPHU1 BLI
Gl6 | 222043038 | K03/ SAE 1006 1262 21.520 11320 | DHRPHUI ELI
GIT | 222043039 | KO8/ SAE 1006 1262 21130 21130 | DHRPHU1 BLI
GlE | 22204308 | K03/ SAE 1006 126 21.380 11380 | DHRPHUI ELI
GI9 | 222048086 | KO8/ SAE 1006 1262 21.290 11.290 | DHRPHUI ELI
G0 | 222048087 | KO8/ SAE 1006 1261 21420 11420 | DHRPHU! ELI
G21 | 122043080 | K0B/SAE 1006 1262 21.300 21300 | DHRPHU1 BLI
G2 | 222043090 | K08/ SAE 1006 1262 21450 11450 | DHRPHU! BLI
G23 | 222043090 | K03/ SAE 1006 1262 21320 21320 | DHRPHUI ELI
G4 | 222043093 | K03/ SAE 1006 1262 21.290 21290 | DHRPHU1 ELI
G25 | 222049033 | K08/ SAE 1006 126 21.380 11380 | DHRPHUI ELI
G6 | 222049036 | K0S/ SAE 1006 126 2140 11340 | DHRPHUI ELI
G27 | 22204%039 | KO8/ SAE 1006 1262 21.360 11360 | DHRPHUI ELI
G28 | 122049043 | KOB/SAE 1006 1262 21.400 21400 | DHRPHU! BLI
G20 | 122049045 | KOB/SAE1006 1261 21340 11340 | DHRPHU! BLI

[ e I I I L I e S R S e S S e e I e I S e e e e e e S SR S e

Hinh 2.7 Weight List ciia 16 hang Thép Kim Quoc( trang 1)
( Nguon: Phong Logistics)
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VUNG TAU OCEAN SHIPPING AGENCY CO., LTD
(VTOSA)

28 Huynh KhuongAn Street, Ward 3. Vung Tao City
Tel: 0254 3 513654/ Fax: 0254 3 513652
mail: general@viosa.com / operationfviosa.com

LENH GIAO HANG
Delivery Order

) Kinh gui : - CH1 CUC HAI QUAN PHU MY
Afossrs - C;\NG SlTV
Tén tau: WESTERN LONDON Chuyén : 2204825
Vessed Vovagre
Vantiaidon sé: purenud Di td : DIAMRA PORT. INDIA
134 Neo From
Bé nghi giao 16 hang sau day cho : KIM QUOC STEEL CO., LTD.
Hlease delivery the folfowing shipmens to: ADD 222/F LOSIEU STREET, WARD 2. DISTRICT 117,
HOCHIMINH CITY, VIETNAM,
| rY MAHIEU SO LUONG | © TEN HANG HOA | TRonG LUONG
s  Marks | No. ol Pkgs . Descrspiion - Ciross Weirin

219 PRIME NEWLY HOT ROLLED ALLOY STEEL SO87.38 NMTS

= r l

Ngay-nhan lenh giaohAng o o s aiinti s sty sk
Dare of recciving 1270

o NGUGSI NHAN HANG NGUGI GIAO HANG

For the Recerver Fow the Deliverer

Hinh 2.8 Delivery Order
( Nguon: Phong Logistics)
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CUC HAI QUAN BA RJA - VUNG TAU
pOI TTHHXNK KHO NGOAI QUAN Fﬁ{ 2
LA e
S

T

Nidy 10 Thing 09 Nem 2022

DANH SACH HANG HOA

pU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
{Tix khiai khiing phdi niim phong)

1. Chi cue hii quan giim sit: CC HQCK Pha My V.Tau-Béi TT SP-PSA - 51C2501: CANG CONTAINER
SITV -3

3, Mashthué: (308418304 6. Ngay tir khaiz 08/09/2022 - 05/09/2022
4,86 tirkhai: 1049356971450 . 7. Logi hinh:  Nhip kinh doanh tiéu ding
5. Trang thii tir khai: Thing quan 8. Ludng: Ving
9, $6 quén 1y hang héa: 260822DHR PHU |

STT s LUrONG TONG TRONG LUONG HANG HOA THU'C TE QUA NAC NHAN C0A CONG

HANG LUGNG HANG KHU YY'C GIAM SAT HAL QUAN CHU'C HAI QUAN
(1) {2} 3 {4y
239 COIL 5.087,38 Tén

TiPTRA| w -
%)

Hinh 2.9 Danh sach hang héa du diéu kién théng quan
( Nguon: Phong Logistics)
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Ty KHAL HAMG

Tawne | Firg | CH I Rdisen | chieade | i ke i peen |

HOA KHAP KHEW

545 90 bhai: 10956571450

598 khal 1am nhip b palt badeg Ong:

=5 4% hhal diu Uin:

A ey pEmIBEnEr

K phin lcgl Kdnira: Ml kgl hink: ALl 3 [4] Hll o4 hing has Al dign cim b¥khal: 7225
T 0 paset B gudes 1Ep nide 10 ki hre T HTERST ¥l 6 phin 0 by L khal: 1}4]
Hgiy Birg Byt QBEMArZ0ZE 1d-2C: 51 Hgay thay 46 Barg Wyt Thel Bgn 1l nhfips il oty
mgai fikdg kil
i D308 A3
Tér CORE TY TREH THEP £1H QUGS
MB by chinh: 1+B443
Ejm chic IITCT LA Wik, F1E L1, TRHE Chi Minh
56 Gin Thogt CEAGTIN14T
Figual ay thac chig khiu
M-
Tin:
Mgudl xuin khifu
LIH
Tint TA&TA STEEL LEMITED
A b o s
Dla chis TAT# COMTRE BTH MLOGS, AT CHORINGHEE RDAD
KDL KATA ,FI007] IMDIA
LR T Ird
Pl Gy thde sule Kk
Bl by bkl e HE nhln vl 30 R gusnc
SE wviin darni oikh diEre leii i SACIEDD  CAMG COMTAINER STV
=TT ZE wiin dcn drin difre o Ridage WHEIT  CARNG SITY [WSURG TR
1 THEIAZILHR FHU L Ois JiEm wiy kding: ILZIE  DHEEM=R
&8 lugreg ) g CL a M RESTERN LONION
g 1R A sl Sagh 2IHETS
TEng treng lugng hdre {Grean): 5.0BT.1d ThE
Mphy kdng diin: QEACEI032

K BB s # Biky
Hphy fugiz phip nhiip kho S Hin:
¥ viin bin philp guy khic:

B hia dini

56 bz chiin Bas fon An
Mpdyp phit hans:

Phuiang thic thanh bain:
Tl Urf il kb e

Flng te] i viah qhad

Ting bt 66 phha b on gl

¥l BEE gud kS tra nfi dung:

A = 1136000ET

LI L]
L
A - CFR - USD - 2674, 30,7
&67.052.62T7.295
.87 59,7

T ]

Gilig phép nhlip kil

| 577 | Fninkm

¥ glky phdp

Hinh 2.10 T khai hang héa nhip khau

( Nguon: Phong Logistics)
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Sau khi chii hang Thép Kim Qudc hoan thanh cac thii tuc hai quan va xuét trinh v6i Céang.
Pong thoi thi bd phan thuong vu Cang s& tién hanh ki hop dong dich vu véi Ngoc Phuoc JSC
v6i nhitng dich vu ma Ngoc Phuoc JSC yéu ciu, déng phi cho ting loai dich vu.

Ngoc Phuoc JSC s€ 1ap danh sach dang ky cho cong nhan vién lam hang hay chu hang

muon vao quan sat qué trinh lam hang.

DANG KY LAM HANG TAU WESTERN LONDON  » Hepthudén

Thily Vi <thuyvingeephuocise gmail com>
dén OPS, GPS. GPS, GPS. GPS, y. Hozng. Lan uan, Ngoc, andy, Ngoe, Pham, Nguyén, Duong. 1, Bigg =
Kinh giti: Quy’ Cing SITV

Céng ty Neoc Phude kinh gii danh séch dng k¥ vio eéng phyc vu cho Jim hing nhip tia WESTERN LONDON dy kién Cap Cing va s3n sing lim hing vio ngay 03/07/2022 nh saw:

« Chil himg: KTM QUOC STEEL
« Loai hing: Ton Cujn
« Danh séch thiét bi vit b Ngoc Phute (inh kém gidy se nhin hi quan)
« Phuomg &n lim hing dy kién: Ha b
« BILL va cic giay 1 lién quan
Kirh mong Qiy Céng tso ditu kign hd tro dé nhin vién va phirong tién chim ti vio Cing lim héng thuin loi
Quy Cing vui long kiém tra theo file Jinh kém vi tgo mi 3¢ chiing 16i o thé updare cdc danh sdch.
Trén frong & Chén thinh cim on

Pham Thi Thisy Vi {Ms. Vi)
HP: 0892021710
Logistics Department

NGOC PHUOC TRADING - TRANSPORTATION SERVICES 1SC
Add: Van Hanh Quater, Phu My Ward, Phu My Town., BRVT province
Tel: (84).064.3521616 - Fax: (84).064.3921 617

Tax code: 3502260670 - Email: Hhuyvi.ngocphuocjsc@igmail.com

3tép dinh kém « Gmall 4 quit @
o "

Hinh 2.11 Mail ding ky véi cang danh sach nhan vién va thiét bi vat tw phuc vu lam
hang cia Ngoc Phuoc JSC
( Nguon: Phong Logistics)

Pong thdi Ngoc Phuoc JSC giri mail ding ky danh sach thiét bi vat tu ra vao cang dé phuc
vu cho viéc d& hang bao gom: Tén vt tu, thiét bj va sé lugng. Dbi véi xe nang phuc vu lam
hang thi ding ky bién sb xe dé Cang quan 1y phuong tién ra vao Cang SITV.

Cung véi viée dang ky cho cac phuong tién ra va Cang, thiét bi 1am hang hay nhan cong
thuc hién d& hang thi Ngoc Phuoc JSC ciing sé& dang ky v6i Cang SITV vé phuong 4n lam hang
nhu 13y thing, sang man hay ha bai. D6i véi con tau WESTERN LONDON thi phuong an 1am
hang 14 ha bai toan bd 1574 cudn voi tong sd luong 33.485.350 tai Cang SITV.

Bd phan chung tir cong ty Ngoc Phude JSC s€ cap nhat list hang cho cang thong qua hé
théng tu dong cua SITV.
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P, HUTCHISONRORTS . e o . . 5 o o
SITV Trang Chi  HwéngDan  LiénHé [ Maudanhsichxe [ Mau danh sach hang hoa Chao ming, SITVOO.

VUILONG CHON TEN TAU :

O € 1enTau:WESTERN LONDON (D) -+ ngay cae:04/09/2022 06:00:00 weigring: NO >> i

@ o TenTau- OCEAN GLORY (D) + ngay cap- 23/05/2022 06:00:33 weighing- NO _

N o] Tenau- TAU KHONG KHAI THAC (D) + ngsy cap- 03/01/2022 09:46:43 vieighing
:NO

Hinh 2.12 H¢ théng tu dong ciia SITV
(Nguon: Phong Logistics)

Trudc khi dd hang thi chil hang 1a Cong ty TNHH Thép Kim Quéc sau khi nhén tir dai 1y
tau bién 1a Benline Agencythi phai cung cip cho Ngoc Phuoc JSC: Ban luoc khai hang hoa
(Cargo Manifest), so d6 ham tau dé Ngoc Phuoc JSC va céc co quan chirc nang khac nhu Hai
quan, biéu do, cang vu tién hanh céc tha tuc can thiét va b tri phuong tién lam hang.

Ngoc Phuoc JSC va dai dién tau WESTERN LONDON tién hanh kiém tra tinh trang ham
tau. Néu phat hién théy ham tau 4m wét, hang hoa ¢ trong tinh trang 16n xon hay bi hu hong,
mAat mat thi phai 14p bién ban dé hai bén cung ky. Néu tau khong chiu ky vao bién ban thi moi
co quan giam dinh 1ap bién ban méi tién hanh d& hang.

D& hang bang can cdu cua tiu WESTERN LONDON va xép 1én phuong tién van tai dé
dua vé kho, bii. Trong qua trinh d& hang, dai dién tau ciing can bd giao nhan Ngoc Phuoc JSC
kiém dém va phén loai hang hoa ciing nhu kiém tra vé tinh trang hang hod va ghi vao Tally
Sheet .

Hang s& duoc xép 1én xe dé van chuyén vé kho theo phiéu van chuyén c6 ghi 16 s6 luong,
loai hang, s6 B/L

Cubi mdi ca va sau khi xép xong hang, Ngoc Phuoc JSC va dai dién tau phai doi chiéu sb
luong hang hoa giao nhan va cung ky vao Tally Sheet

Lap ban két toan nhan hang véi tau ( ROROC) trén co s¢ Tally Sheet. Dai dién Ngoc
Phuoc JSC va dai dién tau déu ky vao Béan két toan nay, xac nhan sb lvong thuc giao so voi

Bén lugc khai hang (Cargo Manifest) va B/L.
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Dong thoi l4p cac gidy td can thiét trong qua trinh giao nhin nhu Gidy ching nhan hang
hu héng (COR) néu hang bi hu hong.

*X4c nhan s6 lwgng dé hing véi cang

Sau khi x4c nhan tinh trang hang héa ciing nhu dbi chiéu sb lugng hang dem vao ha bai
thi Ngoc Phuoc s& chuan bi chtng tir va email cho dai dién Cang SITV dé Cang tién hang get
in cho 16 hang.

Dbi véi to khai va 1énh giao hang ciia tiu WESTERN LONDON s& do chu hang 1a Cong
ty TNHH Thép Kim Qudc hoan tit dé giri cho Ngoc Phuoc JSC sau d6 Ngoc Phuoc JSC s& dai
dién gui to khai, 1énh giao hang cling v&i bién ban két toan nhan hang véi tau (ROROC) va

bién ban hang d6 v& hu hong (COR) dé Cang get in cho 16 hang.
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NGOC PHUOC TRANSPORTATION - TRADING SERVICES JSC

Adid: Van Hanh Quater, Phu My Ward, Pha My Town, Ba Ria-Vung Tan provinee
Tel: (H0).0254.3921616 Fax: (8006103921617
Fail:  ngocphuoccompanytgmail.com M.P: (B4).0914 686 362

Tax code: 3502260670 (8).0917 259227

REPORT ON RECEIPT OF CARGO

(Ngy dan o caoid

(Kydy te iy

LVesel: sy E! 1lisgy |3 Agent:
ESTE LONDON g ML PPN
oo WESTERN LONI Pl e
| Pont of loading: DUAMRA PORT, INDIA 3. Portorl Dischirging Sy
(Ciing .:'a{p_ hig) i (Caang oler hiing) :
6. Die of Arrivisl; Svplcmhcr.‘..f 02 7. Date of Depature: T 022

9. Completion dischurging al:

) oo ey 2022
(NEr thuic far Wiy Dic) i oimehs S_ .z

8. Comnence discliarging at:
(dtéir cien Ko Bing fiic)

September... .f...zuzz

CARGO NANIFENT CARGO DISCHARGE
(Flény Sucher theeer Aleaesfest) (Mang hia duge dé xudng)
= e " " Quantily Weipht CEM | Quantity Weight M
((l;:il:::‘;;:? ";"l:"')‘ : i ﬁ:‘ - (coils) M) (Kndi | eoits) 1) (Khdi
\ g i - Q‘ﬁ lugng) | (e o) fewnige) | (50 tigmgd | (Teomng by degmgg)
PRIME REWLY IO ROLLLED ALLOY
SHEEL COns KIM QUOC STEEL CO_LTD 532 S0I%7 380 NA 25 SA%7 350 NA
(VL N DR PRI 1y
PRINE NEWLY HOT ROLLED ALLOY
STEEL COIS KIM QUOC STEEL COL LT w9 S84, 140 NA 230 S50 140 NA
(VL Ko DEIR MU 2y
GRAND TOTAL; pari
S S
('l'lillg cing) 478 10,176.520 474 10,176,520

10, Say in word: Fewr fnosdeed cond seventy-cight caifs only./ e thoescod ane Budved and seventy-six point five fuondeed aond twventy menvic tons,

11, Concitions & exceptian ol weeeipt:

» Cargr received as por ttached Packing list.
= Welght as per cirgo manifest or deall suevey seport without lability for discrepancy.
= Civrgor outtian repunt (105 ).

Dare ...{.;UWNIH

NGOC PHUOC JSC OFFICERS REFRESENTATIVI

THENASTER CHIEY

AS FER FE

Hinh 2.13 ROROC
(Nguén: Phong Logistics)
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PEis=ey, NGOC PHUOC TRANSPORTATION < TRADING SERVICES JSC
Al Van Hanh Quiner, Pl My Waed, Plio My Towa, 1 Ria-Yoag T poviece

el (XSO I921614 lux: (S0 3921617
Fanalls agocplimeoonipunyied il vons MY (XU GBG 162
LATRR R IR e et J502260670 (1) 0917 259 227

CARGO OUTTURN REPORT (COR)

1 Vel e : 2 Flay: y INES
(T s} WESTEILN LONIMIN Fom PHILIFPINES
Lol loaling: At of Dischanging
iy 1ép Ming) DHAMEA TORT, INDIA (g o Mg} sy
5. Dare ol Areival. . - 6. Dt ol Eepurtiee: . .
gyt iy cing! Seplantar. 5 et (N v a6 Sepleniber, éﬂ.,mn
Cortiliol e wanhenmganbaned oz bt imsapasd Ielive dbsc b begd vprenatiia
WL AL Carpu dlwaer Deseription of gl Quanlity Avpertof enrge
- 2 5 iy fehvi Miug) Gombingl | !.\‘J_lnw}u‘ 1w tewng hiwg i)
3() AN STy
f el PRINE NEWLY RO I D / SCRATCHED, HARDACGEE, FIXGES
Wi IR 1RAL RV EEL SN AT ALLOY STEEL COuLS 0 FOLIA, EDGES TOIRN
9’ ARE BROKEN STEEL BAND
2V [y
5 e FRIMEBEWLY HOT ROLLED - SCICATCTRIY, ISARD ONE, EEGES
i " ' BB " .
SRR TMA FIMQUICSTEEL COLLTI 510 st cons d FOLDED, LIXES TOIN
> ARENROSEN STELE DAND

e abvirve mermboned digad cargn by shpally.chark aed pords sallyckak b bedid witiost disprte or ks

e .0, F0n

NGO I’l“f‘)(,'J.\’(."]l""l(:l’:"'s REPRESENTATIVE
NaoC p};l;();,:,}{;mSTICS
prRyCBKC kAT THAC

Pi—

SR

AMEMASTEIS CHE

A PER

% - "~ ~
1 lye-'f;/ Jein :!)y’m

Hinh 2.14 COR
(Nguon: Phong Logistics)
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Khi c6 ké hoach xuét bai thi Ngoc Phuoc JSC va cang phdi hop va trao d6i thong tin qua
email dé dai dién Cang tién hang get out cho 16 hang.

Déi v6i viée ha bii tai Cang SITV thi s& mién phi cude luu bai trong vong 7 ngay ké tir
ngay cudn dau tién ha bai.

Tinh trang hang héa: Nguyén dai nguyén kién khi xép d& qua mit cau cang Nguyén tic
xéac dinh thoi gian phi luu bai, thoi gian mién phi luu bai:

+Thoi gian tinh phi lwu bii 14 thoi gian luu bai thuc té trir di thoi gian mién phi luu bai.

+Thoi gian lwu bai thyc té: 13 tong thoi gian luu bai, tinh tir ngdy nhap béi dén ngay hang
duoc xuat khoi bai( ra khoi cong Cang)

+Thoi gian mién phi luu bai s& duge ap dung khi hang dugc xuat khoi bai (ra khoi cong
Cang)

Theo yéu cau giao hang cho cha hang 13 Cong ty TNHH Kim Qudc thi Cong ty C6 Phan
Thuong Mai Dich Vu Van Tai Ngoc Phudc xe sép xép doi xe chay ché hang vé kho ctia chu
hang.

Ké hoach xuat bai s& dugc Ngoc Phuoc JSC theo ddi va danh sach xe chay vao lay hang
tai bdi ciia Cang SITV déu duoc Ngoc Phuoc JSC diang ky véi Cang cac thong tin nhu: Bién
sb6 dau kéo, bién sb romooc, tai trong cho phép cua xe, té€n tai xe kém chirng minh dan nhan,
bang 14i, s6 dién thoai.....

Ttr thong tin duge cung cip tir tai trong ctia xe ma Ngoc Phuoc JSC sé& sap xe chd hang
phtt hop vé6i thong tin thé hién vé Net Weight, Gross Weight trén Weight List dugc cung cép.
Tat ca nhitng thong tin nay phai duoc kiém tra voi do chinh xac tuyét d6i dé dam bao an toan
cho mat hang ciing nhu bao dam cho qua trinh van chuyén dugc dién ra thuan loi.

Cung voi danh sach xe duge Ngoc Phuoc JSC sip xép vao Cang chd hang thi Ngoc Phuoc
JSC sé& theo ddi s6 chuyén ra vao Cang (Ngoc Phuoc JSC 1a nguoi dang ky cho phuong tién ra
vao Cong Cang dé 1am co s& quyét toan v6i Cang va chi hang vé dich vu cung cap).

Sau khi nhan hang tai cang xong, Nhan vién giao nhan thong bao cho Cong ty TNHH
Thép Kim Quéc biét hang hoa dang di chuyén dén noi kho cua doanh nghiép, dé cong ty sap
xép nhan hang. Khi kiém tra hang héa ding va dy du theo chung tir, nhan vién dai dién bén
kho s& ki vao bién ban ban giao hang hoa nhim chirg minh hang héa da dugc giao.
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Sau khi hoan thanh xong moi cong doan giao hang nhan vién giao nhan mang hoa don
lién quan dén 16 hang giao cho bo phan ching tir. B6 phan chtng tir tinh toan cac chi phi, chi
phi lru bii tai Cang SITV, phi bdc d tir tau 1én xe, van chuyén hang ra bii va boc d& tir bai
1én xe Tau WESTERN LONDON lam hang tai Cang SITV Pha M¥ ...rdi chuyén sang cho bd
phan ké toan cta cong ty. Bo phan ké toan s& lap bang ké thanh toan, phiéu thanh toan kém
theo nhitng hoa don c6 lién quan dén 16 hang song song véi viée d6 thi phong ké toan sé& kiém
tra lai cac hoa don, chimg tir xem da ding chua. Néu dung bd phan ké toan sé 1am gidy “Pé
nghi thanh toan” va chuyén cho giam ddc duyét dé thanh toan véi cha hang. Nhan vién giao
nhan s& photo mot b chimg tir chuyén cho b phan ké toan dé luu trit, con bo chimg tir gdc s&

gui lai cho khach hang quyét toan. Nhan vién chtng tir s& luu trit ho so.
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2.2.2.3. San lwong giao nhdn hang thép cdin néng nhdp khau bang dwong bién tai cong
ty Ngoc Phuoc JSC

str | mming  |SOTAUKHAI EHOILYGHC GHI CHU
THAC s6 CUON SOMTS
1 Thang 01/2020 5 2034 63,016.946'
2 Thing 02/2020 3 1247 25220.796|  167,164.195 QUYI
3 Thing 032020 8 3844 78,926.453
4 Thing 04/2020 5 2773 62,495.075 [
5 Thang 052020 6 5133 54460178 | 217459.714| QUYH
6 Thing 06:2020 8 3721 100,504.461
7 Thing 07/2020 5 2475 56,707.336 [
g Thang 082020 g 3503 75,030973|  220870.846| QUY I
g Thing 09:2020 5 3950 89,123,537
10 | Thing 102020 4 1911 37.931.535 [
11 Thing 11/2020 7 4873 82240831| 156934008 QUYIV
12 | Thing 122020 3 1701 36,761.642
__toneeone | @ [ wes [ remsw] semswe]
TONG SO TAU KHAI THAC TRONG NAM 2020 67
[ONG SAN LUQNG TAU KHAI THAC TRONG NAM 2020 762,428.763

Béang 2 San lwgng giao nhan hang thép can nong NK tai cong ty Ngoc Phwée nam 2020
( Nguén: Phong Logistics)

Theo bang thong ké, san lugng giao nhan hang thép can nong nhap khau cac nhom cua
cong ty Ngoc Phudc vao nam 2020 13 762.428 mts/38.065 cudn voi sd sau khai thac 13 67 Tau.
Chung ta c6 thé thdy 1a san luong cta quy II va quy III twong d6i cao ca hai quy ndy déu trén
200 nghin Tan. San luong cua thang 6 nam 2020 1a cao nhat véi 100, 504 mts va sd cudn 1a
3.721 cudn. San lugng thap nhat 1a thang 02 nam 2020 véi 25.220 mts /1.247 cudn. Nguyén
nhan c6 thé ké dén 1a do sy bung phat cua dich corona virus méi covid-19 dién ra sau tac dong
dang ké dén cac nén kinh té trén thé gidi qua nhiéu kénh trong d6 c6 du lich, kinh doanh, san

xut, thuong mai lam gian doan cung g, gdy thiét hai ning cho nén kinh té.
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STT THANG mig E&C EBOILONG GHI CHU
$O CUON SO MTS
1 Thing 012021 2 2258 4s,1sszso'
2 Thing 022021 5 23837 249461060  367.431.028) QUYI
3 Thing 0312021 5 3192 69,831.688
4 Thing 042021 10 4325 102,433.161 [
5 Thing 052021 5 4822 87335013 263317111 QUYH
6 Thing 062021 5 3788 73,528.937
7 Thing 072021 1 199 4461392 [
8 Thing 082021 1 249 4,908.015 70,653.190| QUY M
6 Thing 092021 3 2822 61,283.783
10 Thing 102021 2 1373 29,610.092'
1 Thing 11/2021 3 2612 56001245 139875447 QUYIV
12 Thing 122021 3 2552 54264.110
__ IONGCONG [ s | se» [ suzeme| sazmems]
TONG SO TAU KHAI THAC TRONG NAM 2021 45
TONG SAN LUQNG TAU KHAI THAC TRONG NAM 2021 841,276.77

Bang 3 San luwgng giao nhan hang thép can nong NK tai cong ty Ngoc Phuwdc nam 2021
( Nguon: Phong Logistics)
San lugng nam 2021 1a 841.276 mts, tang 10,34% so v&i nam 2020. Trong do6 san luong
ctia quy I 1a cao nhit voi 367.431 mts. San luong ciia quy I11 13 thap nhat véi 70,653 mts/ 3270
cudn.
San luong cua quy I 1a 367,431 mts, ting gip d6i so v&i cung ki nam trude. San lugng

quy 1113 263,317 mts, ting 1.2 14n so v6i cung ki ndm trudce. San luong quy III 14 70,653 mts
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va quy IV 1a 139,875 mts. San lugng quy III va IV ctia nam 2021 giam manh so véi cung ki
nam 2020.

STT THANG SO TAUKHAI KHOLEUONG GHI CHU
TR SO CUON SOMTS
1 Thing 01/2022 4 2383 51,574.414 [
2 Thing 02/2022 2 2524 45514668 | 126276344 QUYI
3 Thing 03/2022 2 1324 29,187.262
4 Thing 042022 0 0 i ¢
5 Thing 05/2022 5 4666 00495213 | 123,556.473| QUY N
6 Thing 06/2022 1 1039 24,061.260
7 Thing 07/2022 3 2174 43,712,070 [
8 Thing 082022 0 0 : 84,971215| QUYIN
¢ Thing 09,2022 2 1927 41259.145
10 Thing 1012022 4 3573 73,479.059 [
11 Thing 11/2022 0 0 = 73,479.059| QUYIV
12 Thing 12/2022 0 0 -
__ToNGeoNe | a3 | wew | ssasoor| osaseor|
TONG SO TAU KHAI THAC TRONG NAM 2022 23
TONG SAN LUQNG TAU KHAI THAC TRONG NAM 2022 408,283.091

Béang 4 San luwgng giao nhan hang thép can nong NK tai cong ty Ngoc Phwéc nam 2022
( Nguon: Phong Logistics)
San luong giao nhan hang thép can néng nhap khau trong nam 2022 1a 408,283/19,610
cudn, giam manh so v6i ndm 2021. Cé nhiéu thang khong c6 tau nhap nhu thang 4, thang 8,

thang 11, vathang 12.
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BIEU DO SAN LUONG THEO THANG NAM 2020,2021,2022

900,000
800,000

700,000
600,000
500,000
400,000
300,000
200,000
100,000

~ Hem A= HN. fl wfl B5. s B Nme el On un

2

Théng Théang  Thang
10 11 1

m2020 63,017 25,221 78,926 62,495 54,460 100,50 56,707 75,040 89,124 37,932 82,241 36,762 762,42
2021 48,138 249,46 69,832 102,43 87,355 73,529 4,461 4,908 61,284 29,610 56,001 54,264 841,27
m2022 51,574 45,515 29,187 - 99,495 24,061 43,712 - 41,259 73,479 - - 408,28

Thang1l Thang2 Thang3 Théng4 Théang5 Théng6 Théng7 Thang8 Thang9 Téng SL

2020 ®E2021 ®m2022

Biéu do 2 San lwgng theo thang nam 2020, 2021, 2022
( Nguon: Tdc gid)
Tir biéu d6 2 c6 thé nhén thiy, san lugng thang 2 nim 2021 1a 16n nhét véi 249.46
mts. San lugng cia thang mdt cdc nam gidm nhe, sau d6 c6 xu hudng tang trd lai. Khac voi thang
nhing thang cudi ndm, san lugng giam manh, thang 11 va 12 san lugng bang 0.Nhin chung, san

luong thang 7 va thang 8 trong ca 3 nam déu rat thap.

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

W Tong SL 2020 2021 2022

Biéu dd 3 So sanh tong san lwong 3 nam 2020, 2021, 2022
( Nguon: Tac gia)
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Tir biéu dd So sanh tong san lugng 3 nam 2020, 2021, 2022, san lwong ting nhe tir nim
2020 dén 2021 va sau d6 giam mang & nam 2022.

Nguyén nhan dan dén viéc san lwong 2022 giam manh nhu: Sy sut giam cta nganh thép,
thi trudng thép quy 3/2022 d6i mit v6i nhiéu kho khin khi gia thép thé gisi lao dbc tao sirc ép
16m 1én gid thép trong nude.

Bén canh do, tinh trang xung dét vii trang gitra Nga va Ucraine cung voi cac kho khan
ctia nén kinh té thé giéi dan dén nhu ciu suy giam, anh huong téi hoat dong xuat nhap khau
thép cta Viét Nam. San luong xuat khau suy giam dan dén ting ngudn cung trong nude va tinh
trang canh tranh gay gt trén thi trudng ndi dia.

Thi trudng thép trong nudc quy 4/2022 s& tiép tuc gap nhiéu kho khan do hoat dong xuat
khau kém kha quan, canh tranh gay git giita cac nha san xuét; cac chinh sach that chit tién té,
tang 14i sudt, ty gia leo thang c6 thé anh hudng tiéu cuc tdi nhu cau va hoat dong san xuat kinh
doanh cua cac don vi trong nganh thép.

Bén canh d6, mot nguyén nhan khién san luong giam 13 do Ngoc Phudc di mat di 1 sd
d6i tac. Do phi van chuyén va giao nhan cia Ngoc Phudc con cao. Pong thoi, trong quéa
trinh xép d& va van chuyén, di xdy ra nhiéu sai sot lam khach hang mat di niém tin ddi
v6i cong ty. Mt khac, chién luoc canh tranh va cham séc khach hang ciia Ngoc Phude

chua tt, dan dén kho gitr chan khach hang. Chua c6 sy quang ba phut hop dé thu hut thém

khach hang moi.
Don vi: mts
Thing 1 | Thing 2 | Thang 3| Théng 4 | Thang 5| Thang 6 | Théng 7| Théng 8| Théng 9| Thang 10| Théng 11| Théng 12| Tong SL
2020 63,017 | 25221 | 78,926 | 62,495 | 54.460 | 100,504 | 56,707 | 75.040 | 89,124 | 37,932 | 82.241| 36,762 762,429
2021| 48,138 | 249.461 | 69.832 | 102,433 | 87,355 | 73529 | 4.461| 4908 | 61,284 | 29,610 | 56,001 | 54,264 841277
2022| 51574 | 45,515 29,187 - [ 99495 | 24061 | 3,712 - | 41,259 | 73479 - - 408,283

Bang 5 Tong két san hrgng 3 nim ciia cong ty
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2.2.2.4. Nhitng vin dé phdt sinh trong qud trinh giao nhdn hang thép NK tai cong ty
% Hw hong hang héa do trong qud trinh xép dé

Trong 16 hang nhap khau thép can néng cua Cty thép Kim Qudc ( tiu WESTERN
LONDON) thang 9/2022 ciing di x4y ra nhitng van dé nhu hang bi dut day dai, rach vé va mép
meo.

Nguyén nhén c6 thé ké dén nhu: do céng nhan thiéu kinh nghiém trong nghiép vu xép da,
nguoi lai cau thiéu su cén than trong qua trinh lam viéc. bén canh do, giam sat va tryc ban hién
truong tai cang cua cong ty Ngoc Phudc da chua hoan thanh nhiém vy, lo 1a trong viéc quan
Iy va don ddc cong nhan 1am viéc. Dan dén mot sd cong nhan lam viée thiéu nghiém tuc gay
ra nhiéu sai xot va anh hudng dén hang hoa.

Hudng giai quyét: Sau khi sy ¢b xy ra, giam st hién truong sé bao co tinh hinh cho céc
bén lién quan nhu: chi hang, nhan vién ching tir Ngoc Phudce. Phén tich, tim ra nguyén nhén
gay hu hong hang. Néu ton chi bi dit dai thi giam sat chi dong cho cong nhan budc dai lai.
Dbi voi cudn ton bi rach hay mép méo thi bao céo tinh trang cho cht hang Kim Qudc. Sau do
cht hang s& xem xét mitc d6 anh hudng. Vi Kim Qudc 1a mot trong nhitng khach hang than
thiét cia Ngoc Phudc, dong thoi, ddi voi hang thép can nong (chua thanh phim) thi vin dé
rach vo ngoai hay mop méo ciing sé it anh huong dén chat lugng hang héa. Do do, chi hang
cling s& cham chuét cho Ngoc Phudc. Tuy nhién, vé phia cong ty Ngoc Phudc. ciing can co su
cai thién trong van dé lam hang, xép d& hang hoéa dé han ché nhiing rui ro gy hu hong hang
hoa, phai ngirg viéc 1am hang dé giai quyét van d¢, dan dén ton thoi gian. Pong thoi lam giam

niém tin cta khach hang dén chat lugng dich vu cua Ngoc Phudc.
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RUTRURRLYY) L, T2

Hinh 2.15 Cudn tén bi mép mép va bung dai trong 16 hang Thép NK ciia Cty Kim Quéc
(Nguon: Gidm sdt hién truong cong ty Ngoc Phuéc)
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Hinh 2.16 Mét s6 cudn ton bi hw hong trong qua trinh xép dé
(Nguon: Giam sdt hién truong cong ty Ngoc Phudc)
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®.

< Giao nhim hang:

Trong qué trinh giao nhén ciing xay ra nhiéu van dé nhu: cdu nhdm hang cta chu
khac, giao nhidm hang cua cac chu hang, hang thudc bill d& & cang khac,..

Cu thé nhu tau BAO RUI LING nhap 20.000 mts thép can nong cap cang SSIT ngay
08/05/202. Ca dém ngay 08 thang 05 nim 2022, nguyén nhan do so sudt trong qua trinh
kiém dém kiém tra dit liéu nén nhan vién tally Ngoc Phudc giao nham mot cudn ton c6
mi cudn D228974700 véi sb gross 1 23.150 mts (Cudn ton trén thude chu hang Hoa Sen)
1én xe van chuyén mang bién s6 72H00785 thudc nha xe Trung Viét vé nha may SMC.
Huéng giai quyét: Giam sat s& bao co tinh hinh vé Van phong. Sau dé nhan vién chiing
tir logistics s& chu dong lién hé v6i bén nha may SMC dé giai thich tinh hinh, nguyén
nhén giao sai hang. Sau d6, 14p cong vin hd tro tra ton va giri cho nhan vién phu trach
quan 1y hang hoa tai nha may SMC. Sau khi cong vin duge SMC duyét thi cho xe dén

chd hang vé bai hoac vé nha may Hoa Sen.
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CONG TY CP TM DV VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

NGOQC PHUGC Pde Lap — Ty Do — Hanh Phic
$6: 10.05.2022/CVNP-SMC Pl My, Ngay 10 thang 05 ndam 2022
(Viv: HG trg giao tra cugn (om ma
D228R974700)

Kinh giri: QUY NHA MAY SMC - PpHU MY

Trude hét, Coéng ty Cd Phin Thirong Mai Dich Vy Véan Tai Ngoc Phudc (sau diy goi tit
1a Ngoc Phuéc) xin chan thanh cim on sir hop tic vi hé trg cia Quy Cong ty trong sudt thoi gian
qua.

Lién quan dén cong tic lam hing the BAO RUI LING nhip 20.000mts tai ¢ang SSIT ngay
08/05/2022. Ca dém ngay 08/05/2022, do su XUt trong qué trinh kiém dém, kiém tra dir liéu nén
nhéin vién tally Ngoc Phude c6 giao nhdm 01 cudn 16n mi D228974700 véi s6 Gross 23.150 mts
(Cupn (6n trén thuge chii hang Hoa Sen) 1én xe vin chuyén mang bién s 72H 00785 thude nha
xe Trung Viét v& nha may SMC.

Biing cong vin nay kinh mong quy Nha may SMC hé tro giao trd lai cugn t6n ma Negge
Phude di gizo nhdm, Ngoc Phudc cam két s& khong dé teudng hop tuong tr xiy ra. Ddng thiri
Ngoc Phuée kinh giri thdng tin xe viin chuyén 52 dén Nhi may SMC ldy cudn 1on trén, nhu sau:

héng tin m Freitne:

l SIZE HANG

*Théng tin xe cho cudn tdn nhim vé:

4 N
lkh'“” 3

Rt mong nhin duge sirhd teg tir phia Quy cong Ty

Tran trong va cam on /.
CONG TY CO PHAN TM-DY VAN TAI NGQC PHUGC
____GIAM BOC ./

Nai nhdn:!
- Nlue kinh ged;
- Lueu van phong,

Hinh 2.17 Céng viin xin hd trg giao tra ton

( Nguon: Phong Logistics)
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2.3 Danh gia chung vé hoat ddng giao nhén tai cong ty
2.3.1 Piém mgnh

Quy trinh giao nhén don gian, d& tién hanh, qua trinh duoc thuc hién trong sy phdi hop
chat ché gitra cac phong ban vdi nhau.

Cong ty ¢ mdt lwong khach hang véi thién chi hop tac cling phét trién 1au dai, s6 luong
khach hang méi gia ting déu din tao dugc co hoi phat trién cho Ngoc Phuoc JSC.

Cong ty ludn chip hanh t6t nhitg quy dinh phap ludt, it xay ra sai sot trong khi lam viéc
nén cac 16 hang thuong dugce 1am thu tuc nhanh chéng, kip thoi va hiéu qua. Nang cao chat
lugng dich vu va uy tin ctia Cong ty.

Nhén vién va ca lanh dao ctia cong ty déu thiét 1ap t6t mdi quan hé véi cac dai 1y, cong
ty van tai, d6i tic va co quan ban nganh c6 lién quan, khach hang trong va ngoai nudc. .. nham
dem lai sy thuan lgi va tr61 chay trong qua trinh thyc hién giao nhan hang hoa.

Cong ty so hitu mot doi ngil nhan vién ¢ nhiéu kinh nghiém, trinh d6 chuyén mén cao
va ludn nhiét tinh véi cong viée ...Lam cho hi€u qua cua quy trinh giao nhan luon dat & mirc
cao, thoi gian xuat khau mot 16 hang duoc rit ngan lai rat nhiéu, it xay ra nhirng rii ro vé rét
hang, mat mat hang hoa, hodc hang bi hu hong.

Phong lam viéc trong cong ty déu duge trang bi Internet, hé théng may moc hién dai —la cong
cu hitu ich dé cap nhat cac van ban, quy dinh hién hanh cua Nha Nudc va trao doi cong viée
nhanh hon. Nho dé, tao rat nhiéu thuan loi cho qua trinh giao nhan hang hoa xuit khau. Mbi
truong 1am viéc than thién, thoai mai, khéng gian trang nha, gan giii.

Quy mo vira phai 1a méi truong loi thé dé sinh vién thuc tap, sinh vién méi ra truong
hoc héi, tich lity kinh nghiép, dugc tiép xtc véi nhiéu khau trong qua trinh giao nhan.

Cong ty da xay dung trinh ty 1am viéc mot cach hop 1y 1a moi nhan vién sé dam nhan
mot cong viéc trong trinh ty d6. Mdi ngudi s& co thoi gian chuyén sau, thanh thao 1 linh vuc
tir 46 day nhanh tién do cong viéc. Ngoc phudc hién dang c6 nhitng nhan vién chuyén nghiép
trong viéc xtr Iy chung tir ciing nhu giai quyét nhitng vin dé& phat sinh trong qué trinh giao
nhan. Dong thoi, nhan vién hién trudng cling c6 nhicu ki nang trong viéc quan 1y qua trinh lam
hang, va nhiéu kinh nghiém tng phoé nhimng rui ro c6 thé xay ra trong qua trinh xép d&, van
chuyén.
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2.3.2 Mt s6 han ché con tén deng va nguyén nhan
% Ngudn nhén lyc

Doi ngii nhan vién giao nhan con it nhung khéi lugng cong viée lai cao. Khéi luong cong
viéc qua nhiéu di it nhiéu anh hudng dén hiéu qua cong viée, dan dén mdi khi c6 nhiéu hop
dong cung lic khién nhan vién giao nhan khong thé xoay chuyén kip thoi.

Bén canh d6, mot sd nhan cong madi chua cod nhiéu kinh nghiém, va lai cAu thiéu trach
nhiém trong qué trinh 1am hang dan dén nhiing sai x6t anh hudng truc tiép dén qua trinh 1am
hang, lam dut dai, rach bao bi hodc mép mép tén. Diéu nay néu tiép dién nhiéu lan s& gay mat
su tin tuong cua khach hang d6i voi dich vu cta cong ty, giam uy tinh va ning lyc canh tranh
ctia doanh nghiép. Hién nay c6 rat nhiéu cong ty cung cap dich vu nhu Ngoc Phuéc JSC, do
d6 néu quy Cong ty khong khac phuc nhitng van dé tuong chirng nhu nhé nhung lai 4nh hudéng

16n d&én doanh nghiép nhu thé nay, c6 thé vi viy ma ma mat di KH.

+¢ Tinh thoi vu ciia hoat dgng giao nhian hang hoa

Tinh thoi vu thé hién vao mua hang hai, luong hang giao nhan qua 16n, lam khong hét
viéc. Nhiéu khi thiéu thiét bi lam hang, nhan coéng cong ty phai tir chdi nhan hang. Song dén
mua hang xubng, khdi luong hang giam, cong viéc vi thé ciing it di. Khoang thoi gian hang
nhiéu thuong 1a nhitng thang gitra ndm nhu thang 6 dén thang giita thang 8 va nhiing thang
cubi nam. Nhitng thang con lai viéc kinh doanh gdp rat nhiéu khé khan.

Tinh thoi vu ndy khién hoat dong ciia cong ty khong on dinh, két qua kinh doanh theo
thang khong dong déu. Diéu nay anh huong truc tiép dén viéc 1am va thu nhap cta ngudi lao
dong, giy ra nhan thic khong dung dan vé nghé nghiép. Hon nita, trong nhimng khoang thoi
gian mua hang xudng, cong ty van phai khdu hao may moc, van phai tra lvong cho nhan cong,

khién lgi nhuan bi giam sut.

% Chi phi
Trong 3 nam trd lai ddy, mac du bi anh huong boi Covid nhung Phude JSC thu vé loi
nhuan kha 6n dinh. Tuy nhién, thong qua két qua kinh doanh ctia Doanh nghiép, chung ta c6
thé thay, tong chi phi bao gom chi phi diéu hanh cong ty, chi phi chi tra lvong nhan vién, chi
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phi nguyén vat liéu,... vin con rit cao va ting theo tirng nim. Do d6, dé co thé phat trién bén
vitng va ting tudng nhanh trong tuong lai, thi viéc theo doi, diéu chinh lai nhitng chi phi cta

doanh nghiép 13 mét trong nhirg van dé nén duoc giai quyét.

< Han ché khac
Hién nay cong ty dang khai thac chi yéu vé hoat dong giao nhin hang héa, bdc xép, kiém
dém,. .. Nhitng dich vy khac nhu lam thu tuc hai quan, cho thué kho bai van chua duogc cht

trong phat trién va mé rong.
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CHUONG 3: GIAI PHAP HOAN THIEN QUY TRINH GIAO NHAN
HANG THEP CAN NONG NK BANG PUONG BIEN TAl
CONG TY NGOQC PHUOC

3.1 Chién hrgc phét trién caa cong ty

Thong qua viéc nghiéng ctru va phan tich cac bao cdo tai chinh va san luong cac nam.
Nhén thay tinh hinh phat trién cong ty dang c¢6 dau hiéu chitng lai so v&i cac ndm trude, cong
ty dd dua ra mot s chién luc phat trién va khoi phuc trong twong lai. Dinh hudng phat trién
cong ty 1&: M& réng va phdt trién thi truong ting budc khéi phuc va tang doanh thu, trén co
s6 dé phat trién dwoc thé e kinh doanh va ndng cao dwoce doi song ciia cdan bé céng nhén
vién trong Cong ty.

Ngoc Phude JSC dang cung cap kha da dang cac dich vu d6i vai van tai bién nhu: Khai
bao hai quan, cho thué kho van, cho thué xe tai, xe dau kéo, thu tuc xuat nhap khau, .. .nhung
cong ty chi méi cha trong khai thac méang giao nhan, thiéu sy quan tdm dau tu nang cao chat
lugng nhitng dich vu khac. Do d6, cong ty can c6 nhitng chién luoc Marketing dé mé rong thi
truong va khai thac cac loi thé cua cong ty. Pong thoi, nang cao chit luong dich vu ciing nhu
ki ning cta ting nhan vién dé c6 thé dem lai nhitng dich vu t6t nhat ddi v6i khach hang.

Bén canh d6, viéc tim kiém nhiing khach hang tiém ning va giit chan khach hang cii 1a
muc tiéu khong kém phan quan trong ma cong ty di dé ra. Cong ty da va dang nghiéng ciru dé
tim ra cic phuong 4n nang cao vi thé va uy tin céng ty dé thu hat khach hang ciing ting sy tin
tuong ctia khach hang d6i voi cong ty.

Do do, cong ty da dé ra chiéu luoc 1a; Cai thién chat luong dich vu, nang cao trinh do
cong/ nhan vién, mé rong thi truong, ting su két ndi v4i cac doanh nghiép cing nganh.

Pé c6 thé dat duoc nhitng muc ti€u va chién lwgc d3 dé ra, cong ty can c6 mot sbt giai
phap cu thé. Trong d6 c6 nhiing giai phap nang cao chit luong dich vu, cu thé 13 dich vu giao
nhéan xuét nhap khau duong bién, hién dang 1a mot trong nhiing dich vu ma cong ty co nhiéu
kinh nghiém nhat. Mot s giai phap nhu: Ning cao chét lwong nhéan sy ca vé sd luong va chét

luong, giai phap hoan thién cac budc 1ap va luu chuyén ching tir, giai phap cat giam chi phi.
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% Muc tiéu va dinh hwéng tir 2022 dén nim 2030:
Muc tiéu qui mé : 13 cong ty giao nhan uy tinh va chat luong nhét khu vyc Phu My - Ba Ria
Viing Tau.
Muc tiéu vé san lugng : ting trudng trung binh 35% /nam, dén nim 2025 dat 1 triéu tan d6i voi
hang nhép va 1,4 tri¢u tan d6i vai hang XUuat.
Muc tiéu vé tai chinh :
e Doanh thu : ting trudng trung binh 30%/niam, dén nim 2030 dat 75 ty dong
e Lii rong trén von : trung binh 30-40%.
Muc tiéu déi tac chién lugc :
Cong ty s€ tap trung vao nhiing dich vu chinh sau day :
e Van tai, trung chuyén hang hoa, chiém tir 35-40% tong doanh thu.
e Xép d& va khai thac hang roi: chiém tir 40-45% tong doanh thu.
e Cho thué nha xudng, kho hang : chiém tir 15-25% tong doanh thu.
% Can cr vao muc tiéu va dinh hudng tir nam 2022 dén nim 2030 coéng ty Ngoc Phude
can lam t6t mot sé nhiém vu sau:

Tiép tuc nang cao chat luong doi ngil ciia cong ty dic biét chu trong nang cao trinh do
d6i ngii co trinh d6 chuyén nganh vé logistics, van tai.

Tang cudng dau tu may moc thiét bi phuc vu cong viéc chuyén mon.

Xay dung chién lugc phat trién vé lau dai dit manh ca vé chét lugng va s luong. Pap
mg yéu cau phat trién cta cong ty trong twong lai c6 du ning luc canh tranh trong thoi ky mé
ctra hoi nhap. Trong d6 tap trung xdy dung doi ngii lanh dao quan 1y van hanh vé ning luc va
pham chat. Nang cao ning lyc 1am dic lam viéc cta doi ngii cong nhan truc tiép tham gia vao
quy trinh lam viéc tai hién trudng.

Lam t6t cong tac chiam lo doi song cong nhan vién lao dong trong toan cong ty vé moi
ché d6 theo quy dinh cua nha nudc cu thé nhu tién luong, tién thuéng, bao hiém xi hoi, bao
hiém y té bao, hiém that nghiép, bao ho lao dong,...

C6 nhirng chinh sach phu hop dé nguoi lao dong phét huy t6i da ning luc khuyén khich

nguoi lao dong hoc tap nang cao trinh d§ chuyén mon nghiép vu cung véi do c6 nhiing doi ngti
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hop 1y dbi voi nhitng lao dong gidi lao dong chat lwong ting co hoi thiang tién trong nghé
nghiép hinh thanh sy gan b6 mat thiét giita hoc va cong ty.
3.2 Giai phap hoan thién quy trinh giao nhan hang thép can néng nk bing dwong bién
tai cong ty NGQC PHUOC JSC
3.2.1 Giai phap nang cao chat lwgng ngudn nhan lwc

Tén gidi phdp: Nang cao chat luong nhan sy.
Muc tiéu: Dam bao nhan su cho viée thyc hién céc tac nghiép hing ngay. Han ché rui ro
trong qua trinh lam hang.
Néi dung: Pio tao d6i ngii nhan vién, xdy dung ngudn nhan vién da sé luong va chat lugng.

Poi véi khéi vin phong: Nhan vién tai bo phan chung tir cia cong ty hién tai c6 du ki
nang va nang luc trong vi¢c thuc hién cac thu tuc lién quan dén qué trinh lam hang cling nhu
xur Iy cac van dé phat sinh trong qua trinh thyc hién xép hang/dd hang. Tuy nhién, viéc 1 nhan
vién dam nhén qua nhiéu viéc it nhiéu ciing s& gip khé khian dic biét trong nhiing giai doan
cong ty c6 nhiéu don hang. Do d6, viéc phan chia rd rang timg tac vu dbi v6i tig nhan vién
s& gitip qua trinh 1am hang dién ra 6n dinh va it sai xot hon.

Hi¢n tai Phong Logistics ¢6 4 nhan vién. Hai nhan vién ddm nhén cac nghi¢p vu vé
duong bo. Riéng vé viée xtr 1y chung tir lién quan dén giao nhin dudng bién va céc thi tuc
khac c6 hai nhan vién dam nhan. Trong d6, mdt nhan vién vira xtr Iy ching tir, vira phai ra hién
truong kiém tra qua trinh 1am hang. Vé&i khéi luong cong viéc kha 16n. Hai nhan vién khé co
thé hoan thanh cong viec mdt cac mugt ma va chinh xac, dac biét 1a vao mua cé nhiéu hang.
Do d6, can thém it nhat 1-2 nhan vién hd tro cac nghiép vu lién quan dén hoat dong giao nhan/

thi tuc duong bién.
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bé nang cao chat luong nhan vién, cong ty co thé cho nhan vién hoc thém cac khoa hoc
vé ngoai ngit va to chirc dao tao, Nang cac nghiép vu lién quan dén cac dich vu ma cong ty dang
cung cép nhu nghiép vu giao nhan XNK, nghiép vu khai bdo hai quan.

Thudng xuyén dao tao bdi dudng nang cao tay nghé cho nhan vién, tai trg cho nhan vién
di hoc thém cac khoa hoc vé ngoai ngit ciing nhu trinh do chuyén mén dé nang cao tay nghé.

B6 tri nhan vién theo dung trinh d6 va kha nang thé manh cta timg ngudi nhu thé s& phat
huy duoc diém manh va tao su say mé yéu thich trong cong viéc dan dén ting ning suét lao
dong.

Lanh dao ludn 14 tim guong sang va c6 tinh than trach nhiém cao dé nhan vién noi theo.

Chu trong dén phat trién nguén nhan luc tré boi nguén nhan lyc tré ¢6 loi thé dugc tiép
can voi tri thirc moi, ¢é kha nang nhay bén voi ngoai ngit, cong nghé thong tin...Cong ty co
thé tuyén chon, dau tu ngay cho cac sinh vién (SV) dang theo hoc cic chuyén nganh ngoai
thuong, thwong mai, van tai , quan tri kinh doanh tai cac trudng dai hoc thong qua viéc to chirc
ngay hoi viéc lam tai cic truong, budi tham quan thuc té tai cong ty hay tuyén thuc tip sinh dé
dao tao nhitng nhan vién tiém ning, khoi goi niém dam mé véi nganh Logistics cho cac sinh
Vién nay.

Déi véi bé phdn lam hang truec tiép:
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Hién tai, b phan nhan vién truc tiép lam hang tai cang/bii/kho cong ty van con rat nhiéu
thiéu sot. Nhirng thiéu sot c6 thé ké dén nhu: nhan vién méi thiéu kinh nghiém, c6ng nhan chua
¢6 ¥ thie ki luat trong viéc lam, nhan vién kiém dém méi thiéu su can than trong ghi chép, ddi
chiéu, tinh toan s6 liéu. Sau ddy 1a mot sb giai phap tac gia dé suat dé ning cao chit lwong nhan
vién va ning suat 1am viéc, cling nhu giam thiéu nhitng rai ro:

Daiu tién, ban quan 1y/ lanh dao cong ty can tién hanh cac chinh sach ra soat va chinh dén
tac phong 1am viéc, kiém tra ki ning ctia d6i ngii giam sat, nhan vién kiém dén va cong nhan.

Quy cong ty can c6 ké hoach kiém tra thuong xuyén, vi du nhu theo quy, két thuc mot
quy s€ tién hanh kiém tra toan bd mot 1an, hodc nita nim mot 1an.

Chia d6i ngii cong nhan / nhan vién kiém dén thanh cic nhom nho (8-10 ngudi) va c6 mot
nhom trudng theo sat, nhic nho.

Déi voi nhitng cong nhan lashing /14i ciu / nhan vién kiém dém méi nhan viéc con it kinh
nghiém hay chwa quen viéc. Can t6 chirc cac 16p huan luyén vé mat ki nang va tac phong lam
viéc. Mdi nam s& kiém tra lai mot 1an dé dam béo chat luong do1 ngli nhan vién.

Can c6 ké hoach va chuong trinh dao tao, nang cao ki niang ctia nhan vién vé nghiép vu
d6i voi cac bo phan tai hién truong (cang, kho bai). Co sy hudng dan 16 rang va cu thé doi véi
nhimg nhan vién méi. Pic biét vdi cong nhan xép d& va nhan vién kiém dém tai cang.

B0 phan truc ban cong ty, gidm sat hién trudng phai ludn sau sat, theo ddi va nhic nhd cong
nhan, 14i cdu lam viéc co trach nhiém dé khong xay ra nhirng truong hop lam hong hang, gy
cham tré qua trinh lam hang hay tai nan.

Cong ty ciing can c6 nhitng quy dinh rd dbi v& viée xtr Iy cac ca nhan sai pham bang cac
bién phéap nhu:

v Viét bang kiém diém d6i v6i nhitng ca nhan pham 16i nho, khong giy ra nhitng anh huéng
16n nhu: cdng nhan khong doi non bao bo, tally ghi sé liéu (trong lugng cudn tén, ma
cudn,..). Vi nhitng ca nhan pham 18i qua 3 1an s& bi trir lvong, tiy theo mitc d6 pham 13i
va thai d6 dé dwa ra mirc phat twong tng.

v Dbi véi nhitng ¢4 nhan c6 thai do chéng ddi, thiéu trach nhiém trong viéc lam nhu bo ca,
say xin trong ca 1am, thiéu tip trung khi lam viéc dan dén hu hong hang hoa, ... s& bi canh
c4o, néu khong thay d6i va pham 15i qua 3 1an sé& bi dudi viéc.
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v' D6i v6i giam sat/ tryc ban, can td chirc hodc dwa di hoc nhitng 16p nang cao nghiép vu
quan ly.

v/ V6i nhitng nhan vién lashing, 13i cdu: can kiém tra ki ning tac nghiép mot cach ki ludng,
néu nhan vién chua thanh thuc cong viéc, can bd tri nhan sy hd trg huéng dan hodc dua
di hoc cac 16p nghiép vu vé chang budc, 1ai ciu dé ning cao ki ning chuyén mon.

Bén canh viéc xtr phat nghiém cac trudng hop pham, cong ty c6 thé dua ra chinh sach khen
thuong cho nhan vién cé ning suat 1am viéc t6t va thai do lam viéc nghiém tac. Theo Forbes,
nhan vién dugc khen thuong thuong s€ cai thién duoc hi¢u suét lam viéc cao hon. Viéc khen
thuong dién ra cang thudng xuyén sé cang giup nhan vién c6 nhirng diéu chinh, cai thién kip
thoi dé phat trién cong viéc hon nita. Cong ty c6 thé tham khao cac cach khen thuéng nhan
vién hi€u qua duoi day:

v Tién thuong 13 mot trong nhirng hinh thirc khen thuéng kha phd bién, dé ap dung va phu
hop trong nhiéu tinh hudng khac nhau. Cong ty ¢ thé thuong tién ddi véi nhan vién co
biéu hién suét sic trong cong viéc sau mdi quy nhu mot 10i cam on nhitng nd luc vuot
trdi ctia nhan vién. Trong trudng hop can khen thuong cho ca mot nhom thi hinh thic tién
thudng ciing dé ap dung hon. Ly do 14 vi trong nhém s& c6 nhitng nhu cau phan thudng
khac nhau nhung phan thuéng bang tién s& pht hop voi da sé cac thanh vién trong nhom.

v Thoi gian nghi phép: Nhén vién ciing can c6 thoi gian duoc nghi ngoi hoan toan dé can
béng tam trang, thé chat. Cong ty co thé danh cho 1 hodc 1 sd c4 nhan 1am tdt nhiém vu
mot khoang thoi gian nghi phép phut hop dé giup ho tai tao lai ning luong cho cong viéc
tiép theo. Khi nhan vién c6 thoi gian nghi phép, ho s& cam nhan dugc sy quan tdm tir phia
cong ty. Cong ty dang thuc su quan tdm dén cam xuc, stc khoe ctia ho thay vi lién tuc
thiic ép nhan vién trong cong viéc. Mat khac, khi nhan vién c6 thoi gian nghi ngoi du, ho
méi c6 thé dat duogc hiéu suét, hiéu qua cong vi¢c cao nhat.

v' An udng, tiéc mimg: An udng, tiéc ming 14 hinh thirc khen thuéng phu hop cho ca khen
thuéng ca nhan 1an khen thuéng bo phan.

Viéc khen thuong di d6i véi xur phat nghi€ém minh cling s€ giup nhan vién tdng y thire lam viée

cling nhu c¢6 thém dong luc dé ning cao ki nang, cong hién hét minh cho cong ty.
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3.2.2 Giai phap trong viéc chuan bj, kiém tra ching tir
Tén gidi phdp: Hoan thién cac budc 1ap va luu chuyén chimg tir
Muc tiéu: Dam bao quy trinh giao nhin dién ra nhanh nhong va han ché sai x6t trong viéc
chuén bj va luu chuyén chimg tur.
Noi dung:

Trong qué trinh 1am thu tuc, chimg tir can phai thuc hién nhanh chéng, chinh xac, c¢6 su
phéi hop nhip nhang gitra cac bd phan véi nhau nham tranh viéc van chuyén hang hoa sai cang,
sai dia chi nguodi nhan.

Chtng tir 1a co so phap 1y dé thuc hién moi thu tuc trong quy trinh giao nhan hang hoa
Ngoai viéc kiém tra ra soat gidy to chiing tir ma bén khach hang cung cip cho phu hop noi
dung, nhan vién b phan chimg tir phai ludn theo sat va cap nhat nhimng thay doi ciing nhu xéac
dinh dugc dang chinh x4c thoi gian di kém cong viéc cua ca quy trinh.

Khi liét ké cac loai gidy to thil tuc thuong rét it khi co sai s6t nhung trong ca qué trinh
giao hang ludn c6 nhirng phat sinh xay ra khién cho viéc cung cép céc loai gidy to & mdi thoi
diém tac nghiép ludén can duoc cap nhat. Chi khi cac gidy to day dii va phi hop véi cac hoat
dong tac nghiép khac méi co thé dién ra.

Giai phap dé thuc hién tot viéc chuan bi chirng tir 1a phan cong cho nhan vién giao nhan
¢6 kinh nghiém vé chimg tir. Nhan vién giao nhan can phai kiém tra k¥ ludng tranh sai sot
nhimng gidy t& ma bén khach hang cung cip cho nhan vién nhic nhd ho kiém tra ki cac thong
tin trude khi chuyén sang phia cong ty.

Néu c6 sai sét hodc khong phu hop thi lién lac ngay véi bén khach hang dé nghj sira doi
hodc bd sung ngoai ra nhan vién cia cong ty ciing phai thuong xuyén cap nhat cic vin ban
chinh sach méi ctia nha nude lién quan dén hoat dong giao nhan.

Xay dyng biéu mau thong tin co ban vé khach hang dé luu lai khi tiép can khach hang
moi biéu mau can don gian dé nhan vién c6 thé vira trao d6i véi khach hang vira dé dang dién
thong tin truc tiép mot lan.

Céc nhéan vién nén luu thong tin nhitng khach hang ma minh tiép cin vao mat file riéng

dé tién theo ddi va lién lac khi can thiét.
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Tang cudng sy trao doi va giao tiép phdi hop gitta nhan vién trong cing bd phan phong
ban va cac bd phan phong ban
3.2.3 Giai phap vé cit giam chi phi
Tén gidi phdp: Cat giam cac khoan chi phi khong can thiét
Muc tiéu: Pua mirc chi phi trong hoat dong giao nhin xudng mirc thip nhit c6 thé.
Noi dung:

Tranh cac khoan chi bat thuong, dua ra murec khoan khi van chuyén noi1 dia chat ché va
hop 1y, cuong quyét khong boi dudng dbi véi nhitng van dé ma cong ty c6 thé khic phuc duoc
ma khong anh huong dén thoi gian va chét lugng dich vu.

Khong nging thu thap xtr 1y thong tin c6 lién quan, dic biét 14 nhiing thong tin vé linh
vuc giao nhan van tai quéc té dé hoat dong kinh doanh cua cong ty dat hi¢u qua cao nhat.

Trong qué trinh boc d& hang héa thi phai t6i thiéu héa cac d6 v, hu hong trong qua
trinh xép d&, chuyén chd nham tranh viéc khiéu nai ctia khach hang dong thoi tiét kiém duoc
chi phi cho viéc diéu chinh, vira nang cao uy tin ciia cong ty v6i khach hang.

Vi du: Hién tai, cong ty chua c6 mdt vi cung cép cac dich vu hd trg cép Giéy ching
nhan Hun triung Certificate of Fumigation ¢ dinh. Viéc mdi mét 16 hang chon 1 don vi khac
nhau s& gay anh huéng dén su 6n dinh cta qué trinh giao nhan vé ca chi phi lam Fumigation
va thoi gian nhan dugc chung tir. Vi mdi don vi s& ¢6 1 don gid khac nhau, va khi chi l[am viéc
v6i nhau 1-2 1an thi chi phi s& cao hon nhiéu so voi hop dong thué theo nam. Do d6, cong ty
can tim mot don vi uy tinh, tim hiéu ki vé cong ty d6 va ki hop dong dai han hon dé giam chi
phi nay.

Déi voi phuong tién chd hang. Khi nhitng sai sot xay ra dic biét 1a viéc giao nhim hang,
cAu nham hang. Thi cong ty s& phai ton thoi gian va thém chi phi nguyén liéu dé dwa cudn tén
vé dung chil hang, hay cau lai cudn tén khic. Bén canh d6, con tén thém chi phi nhan cong dé
thue hién. Do d6, dé giam nhitng chi phi ndy, trong qua trinh 1am hang, cac bo phan can co su
tinh toan can than va trao d6i véi nhau thuong xuyén dé han ché sai s6t & murc thap nhat. Bé
dat duoc diéu nay, can 6 su siu st cla giam sat hién truong. fo)ng thoi, mdi nhan vién cling

can nang cao y thirc lam vi¢c ciia minh d€ han ché nhiing van dé c6 the xay ra.
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3.2.4 Giai phap dau tw phat trién cong ty

Hé théng quan tri doanh nghiép tich hop - ERP

Hé théng quan tri doanh nghiép tich hop 12 bo giai phap cong nghé thong tin c6 kha ning
tich hop toan bo tng dung quan 1y hé théng kinh doanh va mot hé thdng duy nhat tir dong hoa
c4c quy trinh, quan 1y moi hoat dong ctia doanh nghiép tir tiép thi san pham, quan 1y tai chinh
ndi bo, trao doi ddi tac khach hang, quan tri ngudn nhén lyc, quan Iy day chuyén san xuit déu
duoc thuc hién trén mot hé théng duy nhat ddi vai dac thu nganh giao nhan thi cac chirc nang
chu yéu duoc sir dung qua phin mém gdm:

Quan ly khach hang: Quan ly khach hang va trg gitp nhan vién kinh doanh, nhan vién
cham so6c khach hang

Logistics: Quan 1y van tai, nghié¢p vu logistics

Quan ly mua hang: Quan ly quy trinh mua hang, cong n¢ phai tra

Quan 1y ban hang: Quan ly quy trinh ban hang, cong ng phai thu

Quan 1y kho hang: Quan 1y kiém so4t chit luong, s6 luong, hang t6n, hang luan
chuyén,..

Nhan sy: Quan ly hd so nhan sy, chdm cong, tinh luong,...

Ké toan: Quan 1y doanh thu, chi phi, bao cédo quan tri, bao cdo tai chinh.

Hé théng ERP

ERP

« Ké toan ndi bo / Tai chinh * Ban hang / Thuong mai
* Mua hang / Tén kho * Nhan sy / Bang luong
* San xudt / Gia thanh * Quan ly nhém
Phi thué bao 1.000.000vnd / thang
11.000.000vnd / n&m ( Mién phi 1 thang st dung )
Tinh nang chinh Péy du tinh nang

Khéng gidi han ngudi dung

Pa bao gdm 10 ngudi s dung tinh ndng phu ( Quan Iy nhém )

Hinh 3.1. Thong tin chung vé hé thong ERP
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(Nguon: ecount.com)
Phan mém ERP ciing tich hop cac phan hé, chirc nang nghiép vu nham tao cau ndi phdi
hop nhip nhang voi cic bd phan, giam thiéu nhitng thiéu sot, trung lip dé tir d6 c6 thé giai
quyét cong viéc mot cach hiéu qua nhat.
Chi v6i chi phi khoang 11,000,000 VND/ 1 ndm, cong ty s€ quan ly cac bo phan, phong
ban mot cach hiéu qua.
3.2.5 Giai phap quén tri rii ro
Budc 1: Xac dinh nhitng rui ro c6 thé gip phai
Budc dau tién khi quan tri rii ro trong logistics 13 xac dinh nhiing rii ro ¢ thé gap phai.
Mot s6 rui ro ¢6 thé gip phai nhu: Hu hong hang hoa trong qua trinh 1am hang, mat ching tir,
chtng tir dén cham gay delay thoi gian 1am hang, ..
Budce 2: Phan tich céc rui ro
Phén tich k¥ cang moi anh hudng dy kién ma mdi rai ro cé thé tic dong t6i hoat dong giao
nhan. Tim dugc nguyén nhan ¢t ¢di cia van dé, tir d6 1am tién dé dé danh gia va xu 1y rui ro.
Budce 3: DBanh gia rui ro
Sau khi phan tich, budc tiép theo ta can 1am dé quén tri rui ro trong logistics 1a danh gia i ro.
Xép hang cac rui ro theo kha ning rui ro dé xem murc d6 nghiém trong ctia rii ro dbi véi hoat
dong logistic va chién lugc phat trién.
Budc 4: Xt 1y rui ro
bay la budc xem xét cac cach dé giam xac suét rui ro, tang xac suét xuat hién cac su kién co
anh hudng tich cuc, chuan bj ké hoach phong ngira va du phong can thiét. C6 4 cach dé xtr Iy
rtii ro pho bién:
~ Tranh rui ro: Hay c6 nghia 12 1am bién mét tt ca cac hoat dong gay rui ro, ciing tirc 1a
bo qua lgi nhuan, co hdi tiém nang lién quan.
~ Giam rui ro: Tuc thyc hién cac thay doi nho dé giam mirc d6 rui ro.
- Chuyén nhuong hodc chia sé rai ro: Tuc phan phéi lai ganh ning thua 16 hodc 1gi nhuan
bang cach tham gia vao quan h¢ d6i tac hoic dua vao cac thyuc thé méi.Mot giai phap c6

thé thyc hién 1a mua bao hiém cho hop dong.
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- Chép nhan rdi ro: Strc ganh vac hoan toan moi rai ro cling nhu 191 nhuan co6 thé dat dugc.
Thuodng duge 4p dung cho trudng hop rui ro nhé va moi ton that doanh nghiép co thé
dam duong, chp nhan.

Budc 5: Theo doi rui ro
Trong trudng hop chip nhan rii ro trong hoat dong logistic, doanh nghiép can theo ddi rii ro
thudng xuyén bang cach theo ddi cac su thay dbi ciing nhu cac mbi de doa c6 thé xay ra va

binh tinh dua ra giai phap khi xac dinh dugc.

76



Pinh Nguyén Tuong Vi GVHD: Th.s Dinh Thu Phuong

KET LUAN

Sau gﬁn 8 nam hoat dong, Cong ty C6 Phan Thuong Mai Dich Vu Van Tai Ngoc Phudc
da dat duoc nhiéu thanh qua trong kinh doanh, bén canh dé cling khong thé tranh khoi duoc
nhirng thiéu sot. Nhdm muc dich phat huy hon nita nhitng thé manh, khic phuc nhiing thiéu sot
con ton tai va tao diéu kién dé Cong ty phat trién hon nita, diéu kién quan trong nhét 1a dao tao
mot doi ngli nhan vién khoe vé tri, manh vé luc, tin tuy voi nghé nghi€p va nang cao hon nita
trinh do nghiép vu dé thuc hién cong tac duoc nhanh chong va hi¢u qua hon, nang cao kha
ning canh tranh cia Cong ty trén truong thuong mai Qudc té.

Cong ty Ngoc Phudc 1a mot cong ty tu nhan con kha non tré kho tranh khéi viéc thiéu
kinh nghiém trong linh vyc giao nhan. Nhung vdi doi ngli nhan vién nang dong nhiét tinh,
phuong thirc hoat dong don gian, hiéu qua, cong ty da phan 1 khang dinh dugc tiém nang trén
thi truong. Dé c¢6 thé mo rong hon phat trién hon trong moi truong canh tranh khac biét nhu
hién nay thi cong ty con cac muc khéc phuc nhitng han ché véi mot s giai phap ciia ban than
da dé ra, hi vong phan nao gdp phan vao sy phat trién cia cong ty.

Mot sb giai phap ma cong ty c6 thé ap dung nhur:

Nang cao chét lwong ngudn nhan lyc

Hoan thién cac budc 1ap va luu chuyén ching tir

Cit giam cac khoan chi phi khong can thiét

Str dung hé théng quan tri doanh nghiép tich hop — ERP

Giai phap quan tri rai ro
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