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TOM TAT:

Trong bdi cdnh nén kinh t&€ toan cAu chua kip phuc hdi sau “con dia chin” dai dich Covid-19 thi

lai ti€p tuc bi “rung lic” bdi chi€n tranh giita Nga va Ukraine. Diéu nay khié€n cho sy gidn doan

clia chudi cung tng toan cau kéo dai va nghiém trong hon. Do d6, cdc doanh nghiép can tim mot

huéng di mdi cho chudi cung ng clia minh, theo huéng an toan va bén vitng hon. Pa ¢6 nhiéu xu

hu6ng chuyén dich dugc dé cap dén, trong d6 c6 chudi cung ng vong. Bai viét niy trinh bay mot

s6 van dé ma chudi cung ting toan cAu dang phai d6i mit, dong thdi cung cAp nhitng thong tin nén

tdng vé chudi cung tng tuan hoan dé cho thiy day la su thay ddi phit hgp trong bdi canh thé gi6i c6

qué nhiéu bi€n dong nhurngay nay.

Tt khéa: xung ddt Nga - Ukraine, chudi cung tng tudn hoan, chudi cung ng bén vitng,

Covid-19.

1. Téng quan vé chudi cung ng trong boi
canh hién nay

Chiing ta c6 thé dang chitng ki€n su khdi dau
clia su gidn doan 16n nhat ddi v6i chudi cung tGng
toan cau trong thdi ky hau Th& chién II. Giita dai
dich Covid-19, chi€n tranh thuong mai My - Trung
dang dién ra, cdc hién tugng thdi ti€t khic nghiét,
cdc cudc tAn cong mang va ti€p d&n 1a xung dot
Nga - Ukraine, cac nha hoach dinh chinh sach trén
khip thé gidi dang bit diu hifu ring gidn doan
chudi cung ng 13 binh thudng méi va bit diu vu
tién chudi cung &ng an ninh va kha ning phuc hoi
trong thdi ky dugce du bdo la thdi ky bat 8n quoc t&
lau dai.

Su cham tré va tdc nghén cho thdy cdc van dé
kéo dai hon d6i véi chudi cung tng. Céc k& hoach
van chuyén hang héa bing dudng bién va dudng
hang khong phai dudc 8 chifc lai va su cham tré s&
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ngay cang gia ting do cdc san phdm ctia Nga bi
trirng phat. Cac cht hang s& phai tranh tuy&n dudng
sit Au - A qua Nga. Ngoai ra, sy khan hi€m va
nhitng mau thuin méi trong van tdi ddng nghia véi
viéc gid cao hon lién tuc cho cdc nha sdn xuat va
ngudi ti€u dung do gid ning lugng tang. Trai ngugc
v6i nhitng mau thuin trong chudi cung tng sau dai
dich Covid, sy méo mé ciia chudi cung tng do
chién tranh & Ukraine c6 thé sé& tdn tai vinh vién.
TA't c4 nhitng mau thuin trong chudi cung ng trong
2 nam qua, c6 thé 1 gid container, cic van dé vé
logistics, hay su sut gidm sdn lugng trong vi mach,
d&n mot lic ndo dé s& dugc gidi quyét. Nhung
chudi cung tng bi 4nh hudng bdi chi&n tranh khé c6
thé trd lai binh thudng. Céc tuyén dudng logistics
c6 thé phai dudc dinh tuyén lai. Hang nhap khiu tir
Nga c6 thé phai dudc thay th€ va khé dinh lugng
dugc tic dong 1au dai cda nhitng thay ddi nay.
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P& ting phé véi nhitng bi€n dong bat dn nay, cdc
nganh nghé, cic doanh nghiép dang tim ki€m
nhitng gidi phap mdi nhim bdo vé cho chudi cung
(fng ctia minh khong bi dit gay, hoic it nhit 1a gidm
thi€u nhitng thiét hai do su tri tré kéo dai. Nhiéu xu
huéng chuyén dich ciia chudi cung ting da dugc
nghién cifu va thuc hién, trong d6 ndi bat nhat 1a xu
hu6ng chuyén ddi tit mo hinh “vira kip ldc” (Just in
time-JIT) sang md hinh “tich trit khi cAn” hoic “dé
phong rii ro” (Just in case-JIC). Tuy nhién, giai
phdp ting luong hang tdn kho nay ciing chi giip
gidi quyé&t duge van dé nhit thdi trong viéc ngin
ngira gian doan ngudn cung nguyén vat liéu clia cic
doanh nghiép va néu chudi cung ng toan cau ti€p
tuc cham tré, bi€n dong thi doanh nghiép khé cé
thé ti€p tuc duy tri san xuit. Do d6, d€ gidi quyét
dugc goc ré clia van dé, gidi phap hién nay van 1a
huéng téi chudi cung tng bén vitng, ma chudi cung
{tng tudn hoan ma tic gid s& trinh bay & phan ti€p
theo 1a mot dai di€n cho xu huéng nay.

2. Khai ni¢m vé chudi cung ing tuin hoan

2.1. Yéu cdu vé chudi cung iing bén viing

Dehghanian & Mansour (2009) trich dAn dinh
nghia cia WCED trong Bdo cdo Brundtland nim
1987 vé phit tri€n bén vitng 1a “su phat trién dap
{ing cdc nhu cau clia hién tai ma khong 4nh hudng
dén kha niing cla cic th€ hé tuong lai trong viéc
d4p tng cdc nhu cau cta chinh ho ”. Dehghanian va
Mansour (2009) cho riing, cdc muc tiéu sau day can
dugc dap tng dé phat trién bén virng: Duy tri mifc
ting trudng kinh t& va viéc 1am & mic cao va 6n
dinh; B4o vé& hiéu qua moi truong; va Cung cap tién
bd xa hdi thira nhan nhu cau clia tit cd moi ngudi.
Khéi niém phat trién bén vitng dugc thi€t 1ap nhim
muc dich gidi quyét tdc dong c6 hai clia cac hoat
dong clia con ngudi ddi v6i hé sinh thdi thong qua
qué trinh khai thac tai nguyén thién nhién, do dé
din dén thiét hai sinh thai c6 thé giy nguy hi€ém
cho cdc th€ hé tuong lai khong dudc ti€p can véi
cdcngudn tai nguyén nay.

Thuc t&€ 1a chat thai va khi thdi do chudi cung
ing gAy ra di trd thanh mot trong nhitng ngudn
chinh giy ra cdc van dé mdi trudng nghiém trong
nhu sy néng 1én toan cAu va mua axit (Bloemhuf-
Ruwaard va cong sut, 1995), tir d6 din dén cac luat
1&, rang budc vé mdi trudng da dugc dit ra. Do do,
cdc cong ty toan cau nhu IBM, Hewlett-Packard va

Xerox did nhanh chéng tich hgp quan diém bén
vitng nay vao chudi cung ting ctia ho bing cich
thyc hién cic budc moi trudng cin thi€t, bao gdm
thi€t k& cdc sdn phiam c6 thé tdi st dung (Sheu va
cong su, 2005).

Chudi cung tng bén viing c6 thé dudc dinh
nghia 12 “quan 1y nguyén liéu va dich vu tir nha
cung cip dén nha sin xudt/nha san xuat dich vu
dé&n khach hang va trd lai véi viéc cdi thién cdc tdc
dong xa hoi, mdi trudng dugc xem xét mot cach rd
rang” (NZBCSD, 2003). P&i v6i quan tri chudi
cung ng bén vitng, d6 12 “viéc quin ly vat chat,
thong tin va dong vdn ciling nhu hdp tic giita cic
cong ty trong chudi cung ng, dong thdi dua cic
muc tiéu tir cd 3 khia canh phat trién bén vitng, tifc
12 kinh t&€, moi trudng va xa hoi vao tai khodn bt
nguodn tlr cic yéu cau cia khdch hang va cic bén
lién quan” (Seuring va Miiller, 2008).

Céc khdi niém vé tinh bén vitng trong cic tai
liéu v& quan tri chudi cung tng phin 16n dugc 13y
cdm hing tir y tudng ctia Elkington (2004) vé 3
diém mau chdt cho thay tinh bén vitng cia t6 chic
bao gdm 3 thanh phin: mdi trudng ty nhién, xa hoi
va hoat dong kinh t& & cAp do rong hon (Carter va
Dale, 2008). Dya trén 3 thanh phan nay, cdc thuat
ngit khdc nhau da xuét hién nhu “quin tri chudi
cung (tng xanh” (green supply chains), “chudi cung
ung vong khép kin” (closed loop supply chains) hay
“chudi cung ng moi trudng” (environmental
supply chains).

Nhu vay, c6 thé thdy khdi niém vé chudi cung
ting bén vitng khong con 13 khdi niém méi, nhung
viéc nghiém tiic nhin nhan d&n sy can thiét clia n6
chi that sy dugc chi y nhiéu tir khi dai dich Covid-
19 x4y ra. Vin con nhiéu y ki€n khdc nhau vé viéc
lam thé nao d€ c6 thé chuyén d5i thanh chudi cung
ting bén vitng. Trong pham vi bai viét ndy, tic gia
uu tién xem xét d&€n chudi cung tng tuan hoan, mot
mo hinh ma tdc gid cho ring phu hgp ddi véi cic
doanh nghi€p hién nay.

2.2. Chuébi cung iing tudn hoan

Dién dan Kinh t&€ Thé gidi dinh nghia (World
Economic Forum) (2014) vé& nén kinh t& tuan hoan
nhu sau: “Nén kinh t& vong 12 mot hé théng cong
nghiép dugc phuc hdi hoic tdi tao theo y dinh va
thi€t k&. N6 thay th& khdi niém cudi ddi bing viéc
phuc hdi, chuyén sang st dung ning lugng tii tao,
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loai bd viéc sit dung cdc héa chit doc hai, lam mat
kh3 ning tii st dung va quay trd lai sinh quyén va
nhim muc dich loai bé chit thai thong qua thi€t k&
wu viét cia vat liéu, sin phim, hé thong va md hinh
kinh doanh.”

Theo Ellen McArthur Foundation (EMF)
(2013): “Nhin xa hon md hinh cong nghi¢p khai
thac tin thu hién tai, mot nén kinh t€ tuan hoan
nhim muc dich x4c dinh lai ting trudng, tip trung
vao céc Igiich tich cuc cho toan xa hdi. N6 kéo theo
hoat dong kinh t€ din din tdch r&i khdi viéc tiéu
thu cdc ngudn tai nguyén hitu han va thi€t k& chat
thdi ra khéi hé thong. Pugc cling c6 bing viéc
chuyén ddi sang cdc ngudn ning lugng tdi tao, md
hinh tudn hoan xay dung v&n kinh t&, tw nhién va xa
hoi. N6 dua trén 3 nguyén tic: thi€t k& loai bd chat
thai va 6 nhiém; giif sin phdm va vatliéu trong qui
trinh s dung; tii tao cdc hé thong tu nhién”.

Hiéu mot cach don gian, trong nén kinh t& tuy&n
tinh, tai nguyén thién nhién thdé dugc st dung,
chuyén héa thanh sdn phim va dudc thii bd. Ngugc
lai, mo hinh kinh t€ tuan hoan nhiim muc dich thu
hep khodng cédch giita chu ky sdn xuét va chu ky
clia hé sinh thdi ty nhién. Piéu nay c6 nghia, mot
mit, loai bd chat thai; mat khéc, né cling c6 nghia
cit bd viéc sit dung cac chat héa hoc (mot cdch
gilip tdi tao cac hé thong tu nhién) va diu tu vao
nang lugng tditao.

Trong nhiéu tai liéu, cdc tdc gid cho riing, su tich
hgp “nén kinh t&€ tuAn hoan” vao “chudi cung tng”
s& hinh thanh “chudi cung tng tudn hoan”. Tuy
nhién, khdng c6 dinh nghia toan dién vé chudi cung
ting vong. Tdc gid st dung khdi niém cua
Farooque, M. va cdng su (2019) nhu sau: “Qudn tri
chudi cung ving tudn hoan la sy tich hop ciia tu duy
tudn hoan vao viéc qudn 1y chudi cung ting va cdc hé
sinh thdi cong nghiép va ty nhién xung quanh ciia
né. N6 khoi phuc mét cdch cé hé thong cdc vat liéu
ky thudt va tdi tao cdc vat liéu sinh hoc hudng toi
tam nhin khéng chat thai thong qua doi mdi toan hé
théng trong cdc mé hinh kinh doanh va chiic ning
chudi cung iing tir thi¢t k& san phdm/dich vu dén
cudivong doi va qudn ly chdt thdi, lién quan dén tdt
cd cdc bén lién quan trong mdt vong doi sdn
phdm/dich vu bao gom cdc by phdn/nha sdn xudt
san phdm, nha cung cdp dich vu, ngudi tiéu ding va
nguoi sit dung”.
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Hinh 1 cho ching ta mdt cdi nhin khdi quat hon
vé cdc md hinh chudi &ng, bao gdm: chudi cung
rng tuy&n tinh, chudi cung tng vong khép kin va
chudi cung ng tuan hoan.

Mot chudi cung ¢ng tuyén tinh chiét xuat cic
ngudn tai nguyén tir dia quyén, sinh quyén va loai
bé cdc san phim cudi vong ddi (End of life), vat
liéu déng gb6i va chat thai tir nhiéu giai doan clia
chudi cung tng. Cdc mit hang khong mong mudn
thudng duge dua vao cdc bdi chon 1ap. Chudi cung
tng vong khép kin cai thién hiéu suit moi trudng
bing cdch dua hang héa va vat lieu déng géi tr
lai nha sdn xuat d€ thu hdi gid tri (Guide va Van
Wassenhove, 2006). Vi du, tdi sin xuidt mdy
photocopy theo vong kin c6 thé ti&t kiém 20-70%
nguyén liéu, lao déng va niang lugng va gidm
lugng chat thdi tir 35-50% so vdi sdn xuit thong
thudng (Toffel, 2004). Tuy nhién, mic d6 thu hdi
gid tri trong mot chudi cung tng vong kin thudng
bi han ch€& do cdc nd lyc bi han ché trong chudi
cung tng ban diu (chudi cung Gng clia nha sdn
xuit) va khong bao gdbm chudi cung tng thit cAp
va/hoic lién quan dén cédc thanh vién kénh phu
tr¢ mdi (Moula va cdng su, 2017). Mot chudi cung
ting vong khép kin vin tao ra mdt lugng chi't thai
déng k€& vi viéc tai sit dung/tdi ché tit cd cdc mit
hang khdng mong mudén trong cling mdt chudi
cung tng 1a rat khé kha thi. Chudi cung ¢ng tuin
hoan s& ti€n xa hon biing cdch thu hdi gid tri tr
chA' thai bing cdch hgp tic vdi cic t8 chitc khac
trong linh vuc c6ng nghiép (vong md, cung linh
vuc) hodc véi cdc linh vuc cong nghi€p khic nhau
(vdong md, lién nganh) (Weetman, 2017).

Nhu Hinh 1, c6 thé thay 1¢i ich ctia chudi cung
trng tuan hoan trong nd luc tién t&i chudi cung tng
bén vitng 1a giam thi€u lugng chdt thdi ra moi
trudng bing cdch hgp tdc vdi cdc doanh nghiép
trong v ngoai nganh trong viéc thu hodi gid tri tir
chat thdi. Tuy nhién, trong bdi cdnh chudi cung
tng mot s6 nganh nghé bi 4nh hudng do xung dot
Nga - Ukraine thi chudi cung ¢ng tuan hoan lai
cho ta thA'y mot géc nhin méi, mdt co hoi mdi. o]
déy, cdc doanh nghiép noi dia khéng chi hgp tdc
trong x{ 1y cha't thdi ma con chi dong trong viéc
tim ki€m ngudn nguyén liéu dau vao. Mot doanh
nghiép c6 thé tan dung cdc gia tri con lai clia sdn
phdm bi loai bd cudi ciing clia cidc doanh nghiép
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Hinh 1: Chudi cung (ng tuyén tinh, vong khép kin va tudn hoan

khic d€ bién ching thanh nguyén liéu diu vao
clia minh, thay vi phai chd dgi viéc nhap khiu tir
nudc ngoai vao. Do dé, khac véi md hinh JIC, khi
cdc doanh nghiép nd luc ting lugng hang tdn kho
va van phu thudc vao viéc mua nguyén lidu tir
nuéce ngoai, thi md hinh chudi cung ng tuan hoan
c6 thé gidi quyét dugc van dé doanh nghiép bi
dong trong ngudn cung nguyén liéu va ciing
khong cAn phai diu tu qud nhiéu cho hé thdng
kho hang dy trit. N6i cdch khéc, thong qua chudi
cung ng tuan hoan, doanh nghiép khong chi ¢
thé gidm thi€u viéc sdn xudt chit thii ma con cé
thé dat dudc cdc hé thong sin xuit tu duy tri,
trong d6 nguyén vt liéu dudc quay trd lai chu
trinh s&n xuat.

Mot s& thuat ngir da dugc st dung dé néi vé viéc
4p dung cdc md hinh ctia nén kinh t&€ tuAn hoan nhu
chudi cung ting ngudc (reverse supply chain), chudi
vong kin (close-loop chain) hodc chudi vong md
(open-loop chain) va chudi cung ng xanh (green
supply chain). Viéc “danh ddng” cdc khdiniém nay
v6i chudi cung ng tudn hoan 1a chua chinh x4c,
nhung chiing di déng gép vao ciu thanh ctia chudi
cung ng tudn hoan.

Ngubn: Farooque, M. va cong su, 2019.

Mot chudi cung tng ngugc bao gdbm cic hoat
dong xit Iy thi€t k& san phAm, van hanh va quan ly
cudi vong doi, nhim t6i da héa viéc tao ra gia tri
trong toan bo vong ddi thong qua viéc thu hoi gia
tri ctia cdc san phdm sau khi st dung bdi nha sdn
xudt sin phdm ban dau hoic bdi mdt bén thit ba.
Chudi cung Gng ngudc c6 thé 12 vong md hoic
vong kin. Mic du viéc thu hodi cdc san phdm khi
hét thoi gian st dung dudc coi 12 mot hoat dong
than thién v6i moi trudng, viéc thu hdi nhu vay
doi hdi chi phi ning lugng va tao ra & nhiém tr
viéc van chuyén, xit 1y sin phdm sau d6 phai dugc
xem xét. Chudi cung tng vong mé lién quan dén
cdc nguyén liéu dugce thu hdi bdi cdc bén khong
phdi 12 nha sdn xuét ban dau, nhitng ngudi c6 kha
ning tai stt dung cdc nguyén liéu hodc sin phadm
nay. Trong khi d6, chudi cung tng khép kin gidi
quy&t viéc nhan lai sdn phdm tir khach hang va tra
lai cho nha sdn xui't ban diu dé€ thu hoi gi4 tri gia
ting bing cdch tii st dung toan by hoic mdt phan
san phim. Chudi cung &ng vong kin md rong dua
trén logistics ngugc, bao gobm tdi san xuat, tai sit
dung, stta chita, tin trang va tdi ch&. Con quan tri
chudi cung tng xanh dugc “dic trung bdi tinh
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xanh trong thi€t k&€ sdn pham, Iwa chon va mua
nguyén liéu, sdn xuit, phan phdi sdn phdm cudi
cung va dich vu sau ban hang” (Kazancoglu, Y.
va cong su, 2018). Chudi cung tng tudn hoan la
mdt budc ti€n vugt ra khdi chudi cung ng khép
kin va chudi cung ng xanh. Thi nhit, n6 mé rong
s6 lugng cdc thanh vién trong chudi bing cdch
xem xét cdc linh virc khdc véi linh vue xuit xi.
Thit hai, m&i quan hé giita cdc tic nhan cling thay
ddi. Khach hang c6 thé tra lai sin phim hoic chat
thdi clia né cho bat ky tdc nhin nio trong chudi
gid tri clia hé thong sdn xuit trong linh vuc cong
nghi€p hodc vdi cac linh vyc cdng nghi€p khac
nhau, theo Farooque, M. va cong su (2019).

3. Khé khiin trong viéc chuyé&n ddi sang chudi
cung ng tuin hoan

Mic du chudi cung tng tudn hoan duge xem la
mo hinh 1y tudng cho ciac doanh nghiép trong giai
doan hién nay nhung viéc chuyén ddi tir mé hinh
truyén thdng sang md hinh chudi cung ng tuin
hoan dit ra rat nhiéu thach thic, khé khin cho cac
doanh nghiép. Hon nifa, tir goc d6 chudi cung ting,
viéc mot t8 chifc sin xui't don 18 khong thé thiét k&
lai toan bo chudi gia tri € thuc hién cic hoat dong
clia nén kinh t& tuan hoan vi nhiéu tdc nhan tham
gia vao qué trinh sdn xuat, phan phdi va tiéu thu
(Bressanelli va cong su, 2019 ). Du6i day 1a mot s6
thich thitc ma cdc doanh nghiép cin phai gidi
quyé&t néu mudn chuyén ddi chudi cung tGng clia
minh tlf truyén thdng sang tuan hoan.

Mot la, trong nén kinh t€ tuan hoan, cic sin
phdm dugc thi€t k& c6 tudi tho cao hon so véi cic
san pham trong nén kinh t& truyén théng (nén kinh
t€ tuyé€n tinh). Piéu dé c6 nghia khi chuyén sang
chudi cung ting tudn hoan, cic sin phdm tuan hoan
s& can trd viéc tiéu thu cdc san phdm mdi, hay néi
cdch khdc sé lam gidm doanh thu bdn hang cta
doanh nghiép. Cdc doanh nghiép c¢6 thé chuyén
huéng sang sdn xuit cac linh kién, phu kién thay
th&, nhung diéu nay ciing 12 gitip kéo dai thém tudi
tho clia cdc sdn phdm hién c6, cudi cling van 1 han
ch& dén ngudn doanh thu trong twong lai clia cic
doanh nghiép (Pedersen va cong sy, 2019).

Hai la, nhitng sin pham cda nén kinh & tuan
hoan c6 tudi tho dai hon, diéu nay khong phit hop
vGi cdc nganh thdi trang hodc sdn xuit dién thoai di
dong do hanh vi mua sim clia ngudi tiéu ding. Do
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d6, cic sdn phadm trong nén kinh t& tuAn hoan sé& trd
nén lac hiu, kém sdc hit va kém canh tranh hon so
v6i cdc san phdm cda nén kinh t€ truyén thdng
(Shirvanimoghaddam va cdng sy, 2020).

Ba la, khi chuyén ddi sang chudi cung ting tuin
hoan, nhitng yéu cAu vé thiét k& cling nhur vat liéu
cAu thanh sin phim s& trd nén phiic tap hon (Halse
va Jaeger, 2019). Bén canh do, nhitng hoat dong
trong giai doan thu hdi, tdi sdn xuat va tdi luu thong
cdc nguyén liéu doi hoi cdc phuong phdp, quy trinh
va c0 sd lién két riéng biét, di€u nay 1am ting do
phtic tap va chi phi ciia viéc thuc hién chudi cung
tng tudn hoan (Khodier va cong su, 2018).

Bon la, nhitng thich thifc con ton tai tir chudi
cung tng ngudgc mang lai. Nhitng kh6 khén trong
viéc x4c dinh dugc sidn phim nao cin dugc thu hdi
c6 thé dugc gidi quyét bing cich giit mdi lién hé
gitta doanh nghiép véi khach hang/ngudi ti€u dung
dé c6 thé ti€n hanh viéc thu hdi. Tuy nhién, khong
phai tit ca cdc sin phim déu két thic vong ddi clia
minh cling mot thdi diém va khdng phai sdn phdm
ndo dudc thu hdi vé ciing c6 thé dugc dua ngay vao
quy trinh tdi ch&, tir d6 phét sinh thém chi phi luu
kho d6i v6i nhitng san phim nay. Mit khdc, viéc
van chuyén va x{ Iy sdn pham thu hbi khong diing
cdch nhu dat sai vi tri, hu hdng, din d&€n nhiém bin
cdc vatliéu von c6 khién chiing khong thich hgp dé
tdi ch& hoic tdi sdn xuat. Bai todn chi phi con lién
quan dén viéc diu tw, ning cAp cd sé ha ting hién
c6 clia doanh nghiép nhiim cai ti€n trong thiét k&
sdn phdm, quy trinh va cong nghé sin xuit. N6i
cich khdc, viéc dim bao thu hdi vat liéu hiéu qui
dé tai sit dung ton kém hon nhiéu so véi sdn xuat tir
nguyén liéu tho trong nén kinh t€ tuyén tinh
(Bouzon va cong sy, 2018).

Ndm la, sy phdi hdp giita cdc doanh nghiép
trong chudi cung ng tudn hoan. C4dc nha sin xuat
thudng than trong va han ché chia sé bi quyét va
tai sdn tri tué clia ho véi cdc doi tac trong chudi
cung tng ctia ho, diéu nay can trd viéc thuc hién
cdc cong viéc nhu stra chita va tdi sdn xud't (Kane
va cong sy, 2018). Cac nha cung cip ciing c6 thé
ngin cdn viéc ti€p cin thong tin, vat liéu, linh
kién va phu tiing cho cic ddi tic trong chudi cung
ting ctia ho d€ duy tri quyén uu tién duy nhat cia
ho va dat dudgc 1gi th€ canh tranh (Saidani va cdng
su, 2019). Ngoai ra, cdc doanh nghiép con phai
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ddi mit véi nhitng thach thife trong viéc tim ki€m
cdc d6i tac phit hgp véi tAm nhin chién luge chudi
cung ng tudn hoan ctia minh, c6 cdc hé thong
chia sé thong tin va tich hgp cdng nghé thong tin
thich hop.

Sdu la, mic dit chinh phii va cdc t chic khuyén
khich phit trién nén kinh t& bén vitng n6i chung va
chudi cung tng bén vitng néi riéng nhung nhin
chung sy khuy&n khich nay chua tao dugc nhiéu
diéu kién cho cic doanh nghiép trong qua trinh
chuyén d6i. Cac hd trg tir mit tai chinh chua nhiéu.
Bén canh d6, vin chua c6 mot khuon khd thong
nhit vé& nhitng tiéu chuin trong viéc 4p dung thuc
hién chudi cung ¢ng tudn hoan lién quan dén cic
quy trinh, hoat dong va vat li€u trong cdc nganh va
linh vyc. Viéc thi€u mdt hé thong do Iudng va chi
s6 dugc cong nhan chung khi€n cdc doanh nghiép
gip kho6 khin trong viéc do ludng mic do thu hoi
gid tri trong nén kinh t& tudn hoan va d4nh gi4 hiéu
suat chudi cung ng tudn hoan ctia ho (Kravchenko
va cong su, 2019; Gong va cong sy, 2020). Ngoai
ra, chinh pht cdc nu6c ciing chua ban hanh nhitng
quy dinh va chinh sdch thu&€ nhim khuy&n khich
cdc doanh nghiép phan dau chuyén ddi sang chudi
cung tng tudn hoan.

Cubi cling, 1a rao can tir phia ngudi tiéu dung.
M0 hinh kinh t& tudn hoan thay th& “quyén sé hitu
sdn phdm” ctia khach hang trong md hinh kinh t&
truyén thong bing “quyén ti€p cin clia khich
hang”. Do d6, nhitng khach hang khong c6 quyén
s& hitu sdn phdm c6 thé c6 hanh vi bat cAn va khong
sdn sang thyc hién trach nhiém ctia ho trong viéc
bdo tri va trd lai san phdm & trang thdi c6 thé sk
dung lai hoic c6 thé phuc hdi sau khi hét st dung.
Do d6, diéu nay din d&n viéc ting chi phi sira chita
va bio tri, ddng thdi phat sinh thém viéc thai bd va
lang phi cdc sin phdm (Agyemang va cdng su,
2019). Hon nita, nhitng khach hang quan tAm dén
gid ca khong sin sang trd phi dé chuyén sang san
pham hinh tron, vi cic sdn phim tin trang, tii ch&
hodc tdi sdn xudt dugc cho 1a c¢é chit lugng va
ménh gid thap hon so vdi cdc san phim hoan toian
mdi. N&u khdng c6 sy hoi nhap, s tham gia va cam
k&t ctia khach hang, cic doanh nghiép sé gip thach
thiic v cling 16n trong viéc tao ra nhu cau ddi véi
c4c san phdm hinh tron tai cdc thi trudng tuong ¥ng
cta ho (Mishra va cong sy, 2020).

4. K&t luan va khuyé&n nghi

Viéc chuyén d8i sang md hinh chudi cung tng
tuan hoan, huéng t&i chudi cung Gng bén vitng 12
mot xu huéng tit y&u clia ciac doanh nghiép hién
nay khi th& gi6i c6 qua nhiéu bién dong va rii ro
lién quan dén dich bénh va chién tranh. Tuy nhién,
viéc chuyén d6i nay ciing can dugc nhin nhan mot
cdch nghiém tic va cAn c6 sy ddng thuin clia cic
bén lien quan, bao gdm: cdc doanh nghiép trong
nganh, cac doanh nghi€p ngoai nganh, khach hang
va chinh phu.

Tai Viét Nam, nhitng nghién cttu vé chudi
cung ng tuan hoan con rit han ché va cdc tic gia,
cdc nha khoa hoc, nha chinh sdch hién nay chu
y&u tap trung chd trong dén viéc xay dung chudi
cung ng xanh trong nd lyuc ti€n tdi sy bén vitng.
Tuy nhién, nhu tic gia da dé cap, chudi cung tng
xanh chi gidp gidi quyét dudc cdc van dé vé moi
trudng chi khong giip doanh nghi€p vudgt qua
dudc nhitng bi€n dong vé tinh hinh kinh t& - xa hoi
- chinh tri ctia th€ gidi. Do d6, viéc nghién citu cdc
gidi phap chuyén ddi sang md hinh chudi cung
ing tudn hoan 13 cin thi€t cho c4dc doanh nghiép
Viét Nam hién nay. Tuy nhién, d€ qud trinh
chuyén ddi nay thanh cong, tic gia dua ra mot s6
khuyé&n nghi nhu sau:

Thit nhdt, cin c¢6 nhitng nghién cttu sdu hon vé
cdc mo hinh kinh t& tuAn hoan d€ xay dung md hinh
phit hgp v6i hoan cinh thyc tién ctia Viét Nam, tir
d6 xdc 1ap hé thong cic tiéu chi ddnh gid d€ doanh
nghiép ¢6 cin ¢ xac dinh dugc hiéu qua trong viéc
chuyén déi ctia minh.

Thit hai, Nha nu6c can cé chinh sich khuyé&n
khich, hd trg cdc doanh nghiép di diu trong viéc
chuyén ddi chudi cung @ng clia hoc tir md hinh
truyén thong sang mo hinh tuan hoan. Céc chinh
sach uu dii vé thué€ can dudc xem xét dén.

Thit ba, lya chon nganh, linh vyc thich hgp trong
giai doan thi di€m chuyén d6i d€ khuyén khich, hd
tr¢ chuyén d8i md hinh chudi cung ng.

Va cudi ciing, khong thé bé qua sy déng gép clia
khéach hang trong qué trinh chuyén ddi. Nha nuéc
va doanh nghiép cin ting cudng tuyén truyén va cé
nhitng chinh sach wu dii nhim kéu goi sy’ tham gia
ctia khach hang vao chudi cung ng tuan hoan véi
tinh than trich nhiém cao trong viéc bdo vé cic gia
tri con lai ctia sdn phdm sau khi st dung ®
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ABSTRACT:

The Russia - Ukraine conflict is another massive setback to the global economy when most
economies have not yet recovered from the COVID-19 pandemic. The conflict has caused new
and more severe disruptions in the global supply chain. As a result, it is necessary for businesses to
find solutions to keep their supply chains sustainable and safe. There have been many supply chain
development trends mentioned, including the circular supply chain. This paper presented some
issues facing the global supply chain and background information on the circular supply chain. This
paper is expected to help businesses better understand the circular supply chain, an appropriate
change in the global context of today's volatile world.
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