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Tém tat

T6 chirc cong tac ké toan la mét trong cac noi dung t6 chirc quan ly trong céc doanh nghiép (DN), phai phu hop véi quy
mé, déc diém kinh doanh cing nhw yéu céu quan ly. Trong nhiing ndm qua, khung phép ly vé t6 chirc cong tac ké toén
cho céc doanh nghiép nhé va vira (DNNVV) luén duoc hoan thién, da tao hanh lang phép ly tuong dbi théng nhét, thuan
loi cho céng téc quan ly Nha nudce vé tai chinh ciing nhuw té chirc cong tac ké toan. Hién nay, té chirc cong tac ké toan
trong DNNVV ctia c& nuéc néi chung va cla tinh Ba Ria — Ving Tau ndi riéng, con nhiéu han ché. Do déc diém cua
DNNVV ¢é quy mé nhd, nhu cau théng tin ké toan mang tinh déc thu, cé biét khéng gidong nhuw déi véi cac DN c6 quy mé
I6n, nhidu ndi dung trong t6 chirc cong tac ké toan con han ché nhu: t6 chirc hé théng chirng tir, tai khoén, sé ké toén,
viéc ghi chép céc sé liéu phat sinh chura logic, béo céo ké toan cac DNNVV chua dap tng céc yéu céu théng tin nhw
céng no, tén kho... chua that sw chi trong dén t6 chirc cong tac KTQT, viéc ghi nhan, do luong ké toan thuong dua vao
quy dinh cta quén ly thué, nhiéu truong hop, ké toan duoc van dung nhw la phuong tién dé ké khai thué theo quy dinh
cta Nha nuéc, céc DN chura thuc sw quan tam dén vai tro quén ly cia ké toén, nén dé ciing la rao can khi DN muédn tiép
can v6i céc ngudn lure, déc biét Ia vén do tinh minh bach bi han ché. Chinh vi vay, viéc duwa ra cac giai phap dé hoan thién
cong tac ké toan trong cac DNNVV trén dia ban tinh Ba Ria — Viing Tau la réat cén thiét va cép béach.

Ttr khéa: t6 chirc céng tac ké toan, cac doanh nghiép nhd va vira tinh Ba Rja — Ving Tau.

Abstract

Organization of accounting work is one of the contents of organization and management in enterprises, which must be
suitable to the size, business characteristics as well as management requirements of the enterprise. Over the years, the
legal framework on organization of accounting work for small and medium-sized enterprises has always been improved,
creating a relatively unified and convenient legal framework for state management of finance and as organization of ac-
counting work in small and medium enterprises. In fact, at present, the organization of accounting work in small and
medium enterprises of the country in general and of Ba Ria - Vung Tau province in particular still has many limitations due
to the characteristics of small and medium sized enterprises. The demand for accounting information is specific and
unique, unlike in large-scale enterprises, many contents in the organization of accounting work are still limited such as: or-
ganization of the system of documents, financial statements. accounts, accounting books, the recording of arising data is
not logical, the accounting reports of small and medium-sized enterprises have not yet met the information requirements
such as liabilities, inventories... have not really paid attention to the organization. In management accounting, the account-
ing recognition and measurement are often based on the regulations of tax administration. In many cases, accounting is
used as a means to declare tax according to the regulations of the State, the Enterprises have not really paid attention to
the management role of accounting, so it is also a barrier when enterprises want to access resources, especially capital
due to the lack of transparency. limit. Therefore, it is very necessary and urgent to come up with solutions to improve ac-
counting work in small and medium enterprises in Ba Ria - Vung Tau province.

Keywords: organization of accounting work, small and medium enterprises in Ba Ria - Vung Tau province.

JEL: M20, M40, M49, M53.

1. Dt van dé

Sau 30 ndm, nén kinh té Viét
Nam phat trién theo nén kinh té thi
truong co6 sy quan ly cua Nha nude,
tao moi truong thuén loi cho cac
DN noi chung va cac DNNVV noéi
riéng hinh thanh va phat trién. Theo

s6 liéu théng ké, cac DNNVV trén
dia ban tinh Ba Ria — Viing Tau
tinh dén nam 2022, 50% DNNVV
trén dia ban tinh chuyén déi s6. Tuy
nhién, cic DNNVV van con phat

trién tu phat, nho 1¢, thiéu sy lién
két, trinh 6 quan 1y va nang luc tai
chinh yéu, thi truong nho, va kha
ning canh tranh thap, chat lugng
cong tac ké toan trong quan 1y van
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hanh hoat dong kinh doanh cua
DNNVYV con nhiéu han ché. Nhim
tao nén tang cho sy phat trién ca vé
sb lugng va chit luong, cac
DNNVYV viéc hoan thién t6 chiic
cong tac ké toan trong cac DNNVV
trén dia ban tinh Ba Ria — Viing
Tau la can thiét. Do vay, Tac gia da
nghién ctru cac bién phap dé hoan
thién t6 chire cong tac ké toan trong
cac DNNVYV trén dia ban tinh Ba
Ria — Viing Tau.

2. Ca s6 Iy thuyét

2.1. Khdi ni¢m va vai tro ciia
DNNVV

Khdi niém DNNVV

DNNVYV la nhitng DN c6 quy
mo nho va vira trong nén kinh té.
Céc quéc gia trén thé gidi st dung
hai nhom tiéu thirc phd bién 1a tiéu
chi dinh tinh va ti€u chi dinh luong,
dé dinh nghia DNNVV: tiéu chi
dinh tinh, dya trén ddc trung co ban
cua cac DNNVV nhu chuyén mén
héa thap, sé6 dau méi quan Iy it,
mirc d6 phire tap cua quan 1y thap;
tiéu chi dinh lwong, thuong gom
céc chi tiéu vé s6 lao dong, tong gia
tri tai san, doanh thu hoac loi
nhudn. Mac du vay, tiéu thuc xac
dinh DNNVV khong gidng nhau &
cac qubc gia khac nhau. Ngay tai
mdi qubc gia thi cac tiéu thuc dé
xéac dinh DNNVV ciing c6 thé thay
dbi, tuy theo trinh do phat trién
kinh té cua tung thoi ky va cac
nganh nghé khac nhau.

Theo phan loai cua ngan hang
thé giéi, DNNVV dugc phan thanh
03 loai la DN siéu nho, DN nho va
DN vira. Céc tiéu chi dé phan loai
DNNVV cua ngan hang thé gi6i
chu yéu dwa vao sé luong lao dong
binh quan, tai sdn va doanh thu
hang ndm caa DN. Mdi quéc gia c6

nén kinh té khac nhau, theo tirng
giai doan phat trién kinh té thi quan
niém vé DNNVYV ciing khac nhau.

Vai tro DNNVV

Trong moi nén kinh té,
DNNVV gép phan quan trong,
trong qua trinh phat trién kinh té -
x4 hoi & cac qudc gia ¢ trinh do
phat trién kinh té khac nhau.

- Vé kinh té

DNNVV chiém ty trong 16n
trong co cau DN ctia nén kinh té va
c6 xu thé gia ting ngay cang manh
mé&. O cac nudc cong nghiép phat
trién cao nhu Purc, Nhat Ban, My,
ty 16 DNNVYV trong tong s6 DN
chiém trén 98%; O Viét Nam,
DNNVYV chiém 98% tong sb DN.

DNNVYV giit vai trod quan trong,
trong viéc 6n dinh va thac day tang
truong kinh té. Hau hét, cac nén
kinh t¢ DNNVV la vé tinh ctia cac
DN 16n, véi loi thé von dau tu it
nhiing nam qua, DNNVV phat
trién nhanh, chiém ty trong ngay
cang 16n trong tong s6 DN.

- Vé xa hoi

DNNVV tao viéc 1am, gop phan
giai quyét that nghiép, x6a doi giam
ngheo, on dinh an ninh chinh trj - xa
hoi. Do cac DNNVV cé nganh
nghé, linh vyc hoat dong da dang,
dic diém san xuit kinh doanh
(SXKD) khong yéu cau trinh d6 cao
nén tao co hodi viéc 1am cho nhiéu
dbi tuong lao dong ¢ nhiéu ving
mién khac nhau, nhat 1a cac ving
sdu, ving xa, ving kinh té chwa phat
trién. Pac biét khi nén kinh té suy
thoai, cac DN 16n phai sa thai nhan
cong thi cac DNNVYV, c6 thé thich
ung voi su bién dong cua thi truong,
khong phai cat giam nhan cong.
Thuc té cho thdy, lao dong trong
DNNVV chiém ty 18 dang ké, “&
Dic va Nhat lan luot 1a 55% va
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70%. DNNVV dugc coi la xuong
séng cua su phat trién kinh té cac
quéc gia nay. Viét Nam, dén nim
2021 di c6 gan 16 triéu lao dong
lam viéc trong DNNVV, chiém ty
trong trén 60% tong sb lao dong”.

2.2. Té chikc cong tdc ké todn
trong ciac DNNVV

Cdc nguyén tic té chirc cong
tac ké todn trong cdc DNNVV

- T6 chirc cong tac ké toan trong
cac DNNVV can tuan thu khung
phap 1y vé ké toan. Ké toan 1a mot
phuong tién dé tinh toan, xay dung
va kiém tra viéc chap hanh ky luat
thu chi, thanh toan cua nha nudc,
diéu hanh nén kinh té.

- T6 chirc cong tac ké toan trong
cac DNNVV can phai phu hop véi
dic diém t6 chic hoat dong SXKD,
t6 chtc quan 1y trong DNNVV.

- T6 chirc cong tac ké toan trong
DNNVV dam bao cung cap kip
thoi, trung thuc, day du thong tin
vé tai san, ngudn von, thu chi, 13i/15
cuia hoat dong SXKD theo yéu cau
quan ly.

- Pam bao nguyén tic gon,
nhe, tiét kiém, hiéu qua va c6 tinh
kha thi.

- T6 chirc cong tac ké toan phai
pht hop véi yéu cau va trinh do
nghiép vu chuyén moén cua doi ngti
can b quan 1y, can bo ké toan.

T6 chire b6 may ké todn

T chirc bd may ké toan DN la
“X4c dinh co céu td chuc, nhiém
vu, quyén han, trach nhiém va mbi
quan h¢ cua cac bd phan, cac ca
nhan trong t6 chirc ké toan, dé hoan
thanh nhiém vu cong tac ké toan
v6i chi phi thap nhat”.

T6 chirc nhdn sy ké todn

Cung véi vi¢e xac dinh mé hinh
t6 chirc bd may ké toan, DNNVV
can phai xac dinh sé luong nhan
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(Nguon: Hé théng théng tin ké todn — Trirong Pai hoc Kinh té TP.HCM)

vién ké toan va t6 chirc phan cong
hop 1y, khoa hoc nhan su ké toan.
Dé xac dinh s6 luong nhan vién ké
toan, trudc hét té chirc phan tich
quy mo hoat dong SXKD, loai
hinh, nganh nghé, linh vuc kinh
doanh, chién lugc SXKD, trinh do
khoa hoc k¥ thuat, méi trudong kinh
doanh, to chtrc san xudt ciing nhu
quan 1y trong DNNVV. Pé xac
dinh cac phan hanh ké toan va khoi
luong cong viéc ké toan can thuc
hién trong DN, qua viéc phan tich
cong vi¢e, 1ap ban mo ta cong viéce
cho ting chtrc danh va bo phéan ké
toan trong DN.

T6 chike hé thong thong tin ké todn

Hé théng thong tin ké toan 1a hé
thong thu thap, ghi chép, luu trit va
xtr 1y s6 liéu vé cac nghiép vu kinh
té trong modi to chirc, dé cung cap
thong tin cho ngudi ra quyét dinh
[78]. Hoat dong SXKD cua DN,
hang ngay c6 cac nghiép vu kinh té
phat sinh nhu mua hang, ban hang,
thu tién, chi tién, ban chiu, nhap va
xudt nguyén vat lidu cho san xuat...
Céc nghiép vu nay dugc hé thong
thong tin ké toan phan tich, ghi
chép va luu trir (ching tir, s6, thé,
bang...). Khi nguoi st dung c6 yéu
cau (ngudi quan 1y DN, ngudi co
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loi ich truc tiép va gian tiép tir hoat
dong ciia DN), hé théng thong tin
ké todn s& tir cac ghi chép da luu trit
ma phén tich, tong hop va lap cac
béo céo thich hop nhu bao céo ké
toan tai chinh (KTTC), ké toan
quan tri (KTQT) cung cdp cho
ngudi st dung.

T6 chire phdn tich théng tin
KTQT

T6 chtc phan tich thong tin
KTQT dé kiém soat chi phi, danh
gia hiéu qua quan ly ¢ cac bd phan,
gitip nha quan 1y ra cac quyét dinh
pht hop. Do vay, t6 chirc phan tich
thong tin KTQT trong DN gdm hai
noi dung chu yéu 1a phan tich bién
dong chi phi, phan tich quan h¢ gitra
chi phi, khéi lwong va loi nhuan.

T6 chire théng tin phuc vu cdc
quyét dinh ddc biét

Quyét dinh ngin han thudng
lién quan dén mot ky ké toan hodc
trong thoi han dudi mot nam. Cac
quyét dinh ngin han phat sinh
thuong xuyén trong qud trinh
SXKD cua DN nhu, chdp nhan hay
tir chdi don dat hang, tiép tuc hay
chdm dut SXKD ctia mot bo phan,
tu SX hay mua ngoai, ban ngay ntra
thanh phdm hay san xuit thanh
pham, quyét dinh trong diéu kién
nang lyc SXKD bi giéi han, xac
dinh gia ban san pham.

Ddc diém t6 chire SXKD va 16
chire bo may quan ly cua DN

3. Phuong phap nghién ciiu

Céc phuong phap hé thong hoa,
phuong phap thu thap dir liéu va
phuong phap phén tich s6 liéu.

4. Két qua nghién citu

4.1. Thue trang to chivc cong
tic ké todn trong cdc DNNVYV trén
dia ban tinh Ba Ria — Viing Tau
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Quda trinh hinh thanh va phat
trién DNNVV

V& phia tinh Ba Ria - Viing Tau,
thuc hi¢n céc chu truong, chinh
sach cua Pang va Nha nudc, cung
v6i qua trinh phat trién kinh té, sb
luwong va quy mé cia cac DN thudc
cac thanh phan kinh té trong tinh
trong nhitng nam gan diy ngay
cang phat trién nhanh vé s6 lugng
va chat luong. Tinh dén thang
10/2021, toan tinh c6 14.617 DN
con dang ky hoat dong, trong dé co
9.406 DN dang thuc té hoat dong,
chi yéu 1a cac DNNVV chiém
khoang 98%. Riéng s luong DN
dugc thanh 1ap dudi 05 nam, tinh
dén thang 10/2021, toan tinh c6
6.021 DN con dang ky hoat dong,
trong d6 c¢6 4.820 DN thuc té hoat
dong, vé DN khoi nghiép sang tao
(la DN duoc thanh lap trén co so
khai théc tai san tri tu€, cong nghé¢,
mo hinh kinh doanh méi va c6 kha
nang tang trudng nhanh) trén ca
nudce theo s6 liéu cua Bo Khoa hoc
va Cong nghé hi¢n c6 khoang
3.000 DN khoi nghiép sang tao,
ting gan 02 1an so v&i nam 2018;
trén dia ban tinh uwdc tinh c¢o
khoang 100 DN khéi nghi¢p sang
tao va nhimg niam gan day loai hinh
DN nay tang nhanh hon.

Trong nhi¢m ky 2017 - 2022,
Hiép hoi dé ra muc tiéu “Lién két —
Hoi nhap — Phat trién” dé xay dung
lyc lugng DNNVYV cua tinh, nang
cao nang luc canh tranh, chét luong
ting truong, phat trién bén viing;
dong thoi gitr vai tro két ndi DN,
dua ra cac chuan muc kinh doanh
pht hop véi yéu ciu cua cac thi
truong va diy manh dao tao, ning
cao nang luc cho DN; tiép tuc 13 cau
ndi dé lanh dao tinh ndm bat duoc
tinh hinh hoat dong ctia cong dong

Biéu do
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(Nguon: Nhém tdc gid khao sat)

Béng 1
Trinh d§ chuyén mon dao tao S6 lwong (ngwoi) Ty 1€ (%)
1. Thac si 40 5,48
2. Pai hoc 235 32,19
3. Cao ding 280 38,36
4. Trung cip 175 23,97
Téng 730 100

DN trong tinh, ttr d6 c¢6 nhitng chu
truong chinh sach phu hop hd trg
cho su phat trién ciia DN; phan dau
thu hat 30% DNNVYV, tuong duong
2.000 DN hoi vién (so v6i hién nay
1a 170 DN hoi vién).

Anh huwéng cia cdc nhan t6 dén
16 chikc cong tdc ké todn ciia cdc
DNNVV trén dia ban tinh Ba Ria —
Viing Tau

- Nhan t6 khach quan: méi
truong phap 1y vé ké toan; ung
dung cong nghé thong tin trong
cong tac ké toan; dbi tugng sir dung
thong tin ké toan.

- Nhan té cht quan: nhan thic
cua chu DN; quy mé cia DN; yéu
cau quan Iy DN; ning luc cua ké
toan vién; dic diém t6 chirc san
xuat kinh doanh va t6 chirc bd may
quan ly cua DN.

MG hinh t6 chire b may ké todn
trong cac DNNVV

Can ctr vao quy mé SXKD, dac
diém nganh nghé kinh doanh cu
thé ma cac DN lua chon hinh thire
t6 chirc bd may ké toan thich hop.
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(Nguon: Nhém téc gia khao sat)

Biéu d6 1 cho thay, 232/250 DN
lra chon mo hinh bd may ké toan
tap trung thudc vé cac DN chi co
01 dia diém kinh doanh cb dinh
hoac dia ban kinh doanh hep, 14
DN 4p dung bo may ké toan phan
tan 1a cac DN xay lap, thuong mai
dich vu dia ban kinh doanh phan
tan, duoc td chuc theo doi hay ctra
hang, 04 DN 4p dung bo may ké
todn viura tp trung viura phan tan,
cling tap trung vao cac DN thudc
linh vuc xay dung, kinh doanh
thuong mai c6 nhiéu dia diém kinh
doanh khac nhau.

T6 chire nhdn su ké toan

Tong s6 nhan vién ké toan cua
250 DN la 730 nguoi; nhan vién
c6 trinh do cao dang ty trong cao
nhat 38,36%, dai hoc 32,19%,
trung cép 23,97%, thac si 5,48%
chii yéu 1a ké toan truong va ké
toan tong hop & cac DN ¢ quy md
vira. Nhu vy, vé tiéu chuan trinh
dd nhan vién ké toan cua cac
DNNVYV trén dia ban tinh, dap
g dugc yéu cau (Bang 1).



4.2. Thuee trang té chike thong
tin ké todn trong cdc DNNVYV trén
dia ban tinh Ba Ria — Viing Tau

T6 chite xdc dinh yéu cau théng tin

- Th nhat, vé thong tin KTTC:
thong tin KTTC phuc vu cac dbi
tuong st dung thong tin ké toan
bén ngoai DN, qua hé théng cac
chi ti€u trong céc bao cao tai chinh
theo quy dinh. S6 liéu khao sat
tong hop theo quy mé cua DN,
trong Biéu dd 2, cho thdy, tit ca
cac DNNVYV trong cac linh vuyc
dbi tuong dé t chirc xac dinh nhu
cau thong tin 12 co quan quan 1y
nha nudc, co quan thué, véi nha
dau tu, DN quy mé vira c6 nhu cau
62,5%, quy mo nhd 5%, vdi ngan
hang, DN quy mé vira ¢6 nhu cau
100%, quy moé nho c6 nhu cau
65,35%, voi nha cung cip, DN
quy md vira c6 nhu cau 52,1%,
quy md nho c¢6 nhu ciu 2,48%.

- Th hai, vé thong tin KTQT:
thong tin KTQT dép tng nhu cau ra
quyét dinh quan tri trong DN, do vdy
tac gia tong hop thanh 02 nhém DN
quy md nhd va quy md vura theo linh
vue SXKD, hinh bén dudi cho thiy,
nhu cau sir dung thong tin KTQT c6
su khéc biét, cu thé: DN quy md vira
Iinh vuc CN&XD c¢o6 45,46%,
TM&DV c¢6 24%, NLTS khong c6,
DN quy mé6 nhd, CN&XD c6 12,7%,
TM&DYV c6 8%, NLTS khong c6 DN
nao (Biéu do 3).

- Tht ba, vé to chirc qua trinh
luan chuyén chtng tir: thuc trang
t6 chirc kiém tra chtng tir ké toan,
két qua khao sat c6 36% DN chua
to chtrc day du cong tac kiém tra
chung ttr, & mdt sd DN kiém tra
lan dau chung tir ké toan cua
nguoi lam ké toan con han ché; td
chirc luan chuyén chimg tir, cac
DN déu to chtrc xay dung quy
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Biéu d6 2: Pbi twong bén ngoai sir dung théng tin KTTC ciia cic DNNVV
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Biéu do 3
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trinh luan chuyén chung tir, tuy
nhién khi phong vén sau thi tit ca
cac DN chua duoc thuc hién bai
ban khoa hoc déy du, co ban chi
12 nhitng quy udc bang 16i chua
duoc cu thé hoa bang nhitng quy
trinh cu thé; to chirc xur Iy ching
tir dé ghi s6 ké toan, co6 74% DN
phan loai ching tir theo ti€u thic
muc do phan anh trén ching tur
(chung tir ban dau va ching tur
tong hop).

- Thir tu, vé to chic luu trix
chung tir ké toan: ching tir ké toan
& cac DNNVV duge danh sd theo
thir tu va dong thanh tirng tap theo
thang, do phong ké toan ctia DN cat
gilt. Sau khi BCTC dugc xét duyét,
toan bo ching tir duoc phong ké
toan dua vao luu trir tai kho luu trir
cua DN trong thoi han quy dinh,
chi c6 mot s6 it DN ¢6 kho luu trit
tu liéu con phan nhiéu cac DN
thuong luu trit tai phong ké toan
cua DN.

!
Quy mo nho

(Nguén: Nhém téc gia khdo sdt)

Dic diém hoat dgng kinh
doanh ciia cac DNNVV trén dia
ban tinh Ba Ria — Viing Tau

Vé linh vuc hoat dong kinh
doanh

Cac DNNVV trén dia ban tinh
hoat dong trong linh vie SXCN va
xay dung chiém 48,39% tap trung
vao cac nganh co khi, dién tr va gia
cong kim loai, ché bién nong - 1am
san thuc phém, dét, may mac, giay
da, hoa chét, dién nudce, SX vt lidu
xay dung day 1 loi thé vé diéu kién
tw nhién, kinh t€ - xa hoi cta tinh
dang dugc dau tu phat trién ding
huong va phat huy cé hi¢u qua;
thuong mai dich vu chiém 42,67%;
nong, 1am thiy san chiém 8,94%.

Trinh do chuyén mon, ky thudt
cua doi ngil lao dong

boi ngli can bd khoa hoc k¥
thuat co trinh do cao dfmg tré 1én
trén dia ban tinh 1a 22.718 nguoi
v6oi nganh nghé dao tao kha da
dang, phan bd ¢ hau hét cac nganh
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Nghién cuu trao doi

Béng 2

KTTC

KTQT

B§ phén tai chinh

Thuyc hién ché d6 tai chinh

Thyc hién ké hoach tai chinh, khai thac, huy dong
von, sir dung vén trong toan DN

Ké toan TSCP va vit tu

Ghi s6 ké toan tong hop va s6 ké toan
chi tiét TSCP va cac loai vat tu. S&
liéu ciia KTTC cung cép cho viéc lap
BCTC.

+ M sb chi tiét theo d&i TSCD, khau hao TSCD.

+ Lép du toan tinh hinh tang, giam TSCD theo tung
ngudn vén dau tu, theo timg noi sir dung TSCP.

+ Lap du toan d6i voi cac chi tiéu hiéu qua st dung
TSCD, chi tiéu doanh thu trén TSCD, chi tiéu lgi
nhuén trén TSCD

+ Phan tich tinh hinh thuc hién céc chi tiéu lién
quan dén TSCP da duge du toan.

+ Cung cdp s6 liéu cho viéc 1dp bao cdo quan tri

K& ton tién va thanh toan

Ghi sd ké toan tong hop va chi tiét cac
loai tién, cdc khoan thanh toan voi
nguoi ban, nguoi mua, véi NSNN, voi
cac don vi phy thudc

+ Lap du toan thu, chi tién cho muc dich khéc nhau
va theo timg bo phan sir dung tién;

+ Lap ké toan du toan tinh hinh cong ng déi vai timg
d6i trong theo timg khoan no, theo thai han no;

+ Tinh toan so sanh cac phuong an, tra vay mua ban
chiu hoiic tra tién ngay dé huong chiét khiu;

+ Phén tich tinh hinh cong ng va kha nang thanh
ton tién thuong xuyén;

+ Cung cdp sb liéu cho 1ap bdo c4o quén trj vé cac
chi tiéu cong ng va thanh toan

K& to4n chi phi va gi4 thanh

Ghi s6 ké toan tong hop va chi tiét chi
phi SXKD, tinh gia thanh san phim
theo loai san phém... Nhim cung cép
chc sb licu téng hgp phuc vu cho viéc
1ap BCTC va céc chi tiéu chi phi va gia
thanh

+ Lya chon phuong phap tdp hop chi phi, 1ap du
toan chi phi SXKD theo san pham, chi tiét.

+ Phan loai chi phi san xudt theo tiéu chuin phéan
loai phit hop v6i yéu ciu quan tri.

+ Lua chon tiéu chuén phan b chi phi va tinh toan
phén b6 chi phi cac ddi twong chiu chi phi.

+ Lap ké hoach gia thanh theo cong viéc, theo dia
diém kinh doanh...

+ M s6 ké toan thu thap, ghi chép cu thé, chi tiét
cac so liéu lién quan dén tinh todn gia thanh san
phém theo yéu ciu quan tri

Ké toan nguﬁn von, quy

Ghi s6 ké toan tong hop va chi tiét
ngudn vén, cic quy cia DN va cung
cép sb lidu tdng hop dé 1ap BCTC
vé céc chi tiéu nay

+ Lap du toan vé str dung ngudn vén quy.

+ Tinh toan céc chi tiéu quan tri nhu ty sut tu tai
tro, ty sudt tai trg, chi tiéu doanh thu trén nguén vbn
chu s¢ hiru, loi nhuan trén nguf")n vén chu sé hitu...
+ Phan tich cac chi tiéu thudc ngudn vdn, quy dé sir
dung hiéu qua ngudn vén, quy ciia DN.

+ Cung cép s6 liéu cho viéc 1ap bdo cdo quan tri vé
céc chi tiéu quan tri ngudn vén, quy

K& toan tong hop va kiém tra

KTTC trén co s téng hop sb liéu, tai
liu tir cac bo phan ké toan ¢ lién
quan va thuc hién ghi chép ké toan
tbng hop va chi tiét cic phin hanh
KTTC con lai dé 1ap bao céo tai chinh

KTQT 6 bd phén nay c6 nhiém vu thuc hién cac cong
viéc con lai theo yéu cdu quan Iy cua DN; can cir sb
liéu, tai liéu da thu nhin dugc cua cac bd phan KTQT
khac giri dén dé 1ap cac béo cdo KTQT Bo phan kiém
tra ké toan s& 1ap ké hoach kiém tra, truc tiép kidm
tra tit ca cac phan hanh ké toan (kiém tra thyc hién
Luat K& toan, 1ap xtr 1y chimg tir, van dung tai khoan,
s6 sch, t6 chirc lanh dao cong tac ké toan, ...)

(Ngu(fn: Gido trinh Ké todn quan tri Truong Dai hoc Kinh 16 TP. HCM — NXB Kinh té)
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cua tinh, tudi doi trung binh tuong
dbi tré (42,8 tudi); Trong d6 cao
dang 10.055 ngudi (44,26%); dai
hoc 12.508 nguoi (55,5%); thac si
129 ngudi (0,56%) va tién si 26
ngudi (0,13%). Tuy nhién, co cau
nganh, nghé, trinh do dao tao chua
hop 1y. Ty 1& dao tao c6 co cau:
Cong nhan k¥ thuat - trung hoc
chuyén nghiép - dai hoc, cao dang
modi dat 4,4 - 1 - 1,1 (ty 1€ nay o
mot sd nuée & giai doan dau CNH
khoang 10-3-1).

Trinh do quan ly cua cdc
chu DN

boi ngli doanh nhan ¢ tinh Ba
ria — Viing Tau l1a nhiing nguoi co
kinh nghiém, c6 nghi luc, mao
hiém, niang dong trong hoat dong
SXKD. 100% giam doc DNNVV
do trung wong quan 1y co trinh do
dai hoc, 100% DNNN do dia
phuong quan 1y ¢ trinh d6 trung
cap tro 1én, trong d6 hau hét 1a c6
béng dai hoc. Nhin chung, ty 1¢ chu
DN c6 trinh d6 dai hoc chiém 1/3
trong tong sd cac DN trén dia ban
tinh. Loai hinh DN tu nhan, cong
ty TNHH, cong ty c6 phan c6 ty 1¢
cha DN dat trinh d6 dai hoc, tur
20,73% dén 56,25%. Tuy nhién,
trinh do quan 1y DN va kién thirc
phap luat cia chu co s¢ SXKD
trong khu vuc kinh té tu nhan con
nhiéu bt cap, anh huong dén két
qua SXKD, chap hanh luat phap va
thuc hién chinh sach ddi voi nguoi
lao dong. Pa s6 cac chu DN chua
dugc dao tao bai ban vé quan tri
DN, k¥ nang lanh dao DN...
chuyén mén nghiép vu can thiét.
Viéc quan Iy DN chu yéu bang kinh
nghi¢m, kién thirc thi truong hién
dai con han ché, nén con bi dong,
lung tang trong viéc ddi pho véi
bién dong cua thi truong.



Vé phdan bé DN

Cac DNNVYV trén dia ban tinh
phan b6 vin mang tinh tu phat,
khong dong déu giita nong thon
va thanh thi, gitta mién nai va
dong bang. Cac DN chu yéu tap
trung ¢ d6 thi, noi c6 diéu kién
thuan loi vé két cdu ha téng. Su
mat can dbi trong phan bd
DNNVYV, mot mat anh hudng truc
tiép dén qua trinh CNH, HPH
nong nghi¢p néng thon; mat khac,
s& han ché vai tro va tac dung cua
DNNVYV trong viéc khai thac cac
tiém nang vé vdn, dat dai, lao
dong... cho dau tu phat trién. Diéu
d6 cho thay, han ché cua quan ly
Nha nude, stre hit cta cac co ché
chinh sach chua du hap dan, dé
céc chit DN déau tu SXKD & khu
vuc nay.

Vé ha tang kinh té ky thudt

Trong nhitng ndm gan déy, ha
tang kinh té k¥ thuat cua tinh Ba
ria — Viing Tau da dugc cai thi¢n
nhung van con yéu va thiéu nhu
dién, thong tin lién lac... Co s6 ha
tang k¥ thuat cua nhidu DN con
thap kém, cong nghé lac hau, thiét
bi cti, thé so, da anh huéng 16n
dén hoat dong va két qua SXKD
cua DN.

4.3. Mt sé gidi phdp dé hodan
thién té chirc céng tic ké todn
trong cic DNNVV trén dia ban
tinh Ba Ria — Viing Tau

Hoan thién té6 chirc bé mdy
ké todn

- Thir nhat, hoan thién mé hinh
t6 chirc bd may ké toan: dé to chirc
b6 may ké toan vira phat huy duoc
kha nang cua cac bo phan khac
nhau trong DN, chuyén mon hoa
trong cong viéc nhu xay dung dinh
muc, dy toan. .. vira té chuc dugc
hé théng thong tin KTQT c6 hé

théng phuc vu cho qua trinh ra
quyét dinh ctia nha quan tri thi
viéc td chic nhan su thuc hién
cong viéc KTQT & bo phan ké
toan cua DN nhu hién nay la
khong phu hop, tac gia dé& xuit mo
hinh t6 chirc bd may ké toan theo
mo hinh hén hop (ddi v6i DN ¢6
nhiéu co s& hoat dong xa don vi
chinh va trinh d¢ ké toan vién tot
hon thi ¢6 thé chon md hinh t6
chtrc bd may ké toan phan tan hdn
hop hodc mé hinh két hop vira tap
trung vira phan tan hon hop), hai
b6 phan KTTC va KTQT duoc bd
tri thuc hién chirc nang cua minh
trong bo phan ké toan nhu mé hinh
két hop.

- Thtt hai, to chtc x4c dinh
s6 lugng phan hanh ké toan
trong DN:

+ Péi véi DN quy mé vira, bo
phan ké toan ctia DN c6 thé thuc
hién cac phan hanh KTTC va
KTQT cu thé nhu Bang 2.

+ Péi voi DN quy mé nho, bo
phan ké toan cia DN dugc thuc
hi¢n tinh gon hon cé thé t6 chuc
cac phan hanh ké toan nhu sau:

+ + K¢é toan tong hop va kiém
tra s& kiém cong tac ké toan vé vat
tu, thanh toan v&i nguoi ban, ké
toan ban hang, thanh toan vdi
nguoi mua, TSCD va XDCB, vi
XDCB thuong di d6i véi TSCD va
trong thuc té tai cac DN nho, cac
nghiép vu phat sinh lién quan dén
TSCD va XDCB la rét it, tham chi
c6 nam khong co.

+ + K& toan chi phi, gia thanh
kiém ké toan tién luwong, vi khi
tinh luong va céac khoan khac co
lién quan dén tién luong 13 co s&
dé hach toan chi phi va tinh gia
thanh san pham. Pong thoi, cong
tac hach toan tién lwong thudng

Nghién ciiu trao doi

chi tién hanh ¢ nhiing ngay dau
thang, trong khi cong tac tinh gia
thanh thuong tién hanh ¢ nhing
ngay cudi thang hodc cudi qui, nén
ké toan chi phi, gia thanh kiém ké
toan tién lwong 1 hop 1y.

+ + Ké toan von bang tién
khong nén ghép voi phan hanh
khac, vi cadc nghiép vu lién quan
dén vbn bang tién thuong phat
sinh nhiéu va phan hanh ké toan
khac déu c6 quan hé mat thiét véi
phan hanh nay nén khong ghép lai
v6i nhau dé dé kiém sot.

Hoan thién té chirc xdy dung
bdn mé ta c¢éng viéc ké todn

Mot trong cac han ché cua
DNNVYV trén dia ban tinh Ba Ria
— Viing Tau la chua xay dung
hoan chinh ban mé ta cong viéc
va tiéu chuan thuc hién cong viée
ké toan, day 13 co s& quan trong
dé b tri nhan su ké toan phu hop,
dong thoi 1a co so dé td chuc
kiém tra giam sat, su tuan thu cac
quy trinh thyc hién cac nghiép vu
ké toan dam bao tinh khoa hoc,
chinh xac, cling nhu tinh chuyén
nghiép trong cong tac ké toan cua
ké toan vién, nang cao chét luong
va hiéu suat cong vi¢e, cling nhu
dé lya chon, tuyén dung, to chire
dao tao ké toan vién, dap tmg yéu
cau cong viéc. Vi vay, cac
DNNVV can t6 chtc xay dung
chi tiét cong viéc va xac dinh
trach nhiém, tiéu chuin cho tirng
ké toan vién vé cong viéc céc
nhan vién d6 dang phu trach, khi
da gan rd trach nhiém, ting thanh
vién s& phai cd ging trong cong
viéc duoc phan cong, qua do6 gitp
cho ké toan vién c6 thé hoan
thanh tot nhiém vu ctia minh.

Xem tiép trang 121
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Tiép theo trang 103

Két luan

Su phat trién DN noi chung, DNNVYV trén dia
ban tinh Ba Ria — Viing Tau ndi riéng, da va dang
dugc tinh Ba Ria — Viing Tau cling nhu toan xa hoi
quan tim. DNNVV phét trién da khang dinh vi tri,
vai tro ddi vi phat trién kinh té, xa hoi ciia tinh Ba
Ria — Viing Tau. Tang cuong cong tac quan ly cac
DNNVV théng qua viée sir dung cong cu ké toan 1a
can thiét khach quan. Do vy, hoan thién t6 chirc
cong tac ké toan trong cac DNNV'V trén dia ban Ba
Ria — Viing Tau 1a van dé¢ da va dang dugc nhiéu
nha khoa hoc, nha quan 1y quan tdm ca vé 1y luan
va thyc tién.

T4 chirc cong tac ké toan trong DNNV'V cua tinh
Ba Ria — Viing Tau la vin d& phirc tap, can duogc
nghién ctru k§ ludng dé dap ung yéu cau quan ly.0
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