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Tom tit
Vigc hinh thanh kiém toin ndi bp (KTNB) trong cdc DN (DN) trong diéu ki¢n nén kinh té
thi tricong phit trién da chiéu, canh tranh gay gat la mét diéu cin thiét, dé ning cao tinh
hiéu qua cia hoat dpng qudn Iy cia cic DN. Xuit phat tir vai tro ciia kiém todn néi chung
va KTNB ndi riéng, trong nén kinh té thi truwong, thi viéc hoan thién KTNB trong cic DN
Nha nieée & nwée ta hién nay la mét vin d@é tit yéu cin thiét, dé dim bdo tinh trung thuc
ctia bdo cao tai chinh ciing nhw tinh tuan thi, tinh hoat dong ciia DN. Trén co s¢ do, dwa
ra cdc kién nghi, gidi phdp vé ché dp ké todan, hinh thicc qudn Iy va tinh hiéu quid cita DN.
Doi véi Vit Nam, day la mét linh viee moi mé nén viée thiec hién con gap nhiéu khé khdn,
viée nghién citu mot sé vin dé vé quy trinh kiém todn trong KTNB, thong qua dé néu mot
so kién nghi, gidi phdp nham hé tro cho cdc DN kiém todn hoach dinh chinh sich va
ning cao hidu qud hoat dpng ciia logi hinh kiém tra, kiém sodt trong nén kinh té.
Tir khoa: KTNB
Abstract:
The formation of in-house audits in enterprises in the context of multi-dimensional market
economy, fierce competition is necessary to improve the effectiveness of management
activities of enterprises. Starting from the role of audit in general and in-house audit in
particular in the market economy, the completion of in-house audit in state-owned
enterprises in our country is now a necessary issue. To ensure the truthfulness of the
financial statements as well as the compliance, business operation of the business. On that
basis, to make proposals, solutions on the accounting regime, management form and
efficiency of enterprises. For Vietnam, this is a new field, so the implementation is still
difficult. The study of a number of issues in the audit procdure in the in-house audit, through
which a number of proposals, solutions. to assist auditing firms in policy making and
improve the efficiency of the type of inspection and control in the economy.
Key words: Internal audit

1. Pt van dé

Ké tir khi Viét Nam chuyeén tir nén kinh té ké hoach hoa tap trung sang nén kinh té thi
truong ¢6 su quan ly ciia Nha Nudc theo dinh huéng xa hdi chil nghia, thi nhu cau vé kiém
toan da trd nén tat yéu. Tu khi xuat hién nganh kiém toan ctia Viét Nam, lién tuc phat trién
ca vé ly luan va thyc tién. Cir mdi budc tién 1én thi ching ta lai gip nhiing van dé méi mé
trong linh vuc quan ly kinh té, quan 1y tai chinh d6i voi cac DN, cac to chirc. Cong tac quan
ly tai chinh hién nay doi hoi mdi DN trong qué trinh t6 chire khi dat ¢én mot quy mo hoat
dong nhat dinh, phai thiét 1ap va duy tri cac bo phan dé kiém tra, xac nhan va tu van cho quéa
trinh quan 1y va diéu hanh cac hoat dong ké toan tai chinh trong DN, dé cac hoat dong kiém
tra va tu van co6 hiéu qua thi sy ra doi ciia KTNB 1a hét sirc quan trong. KTNB 1a bién phap
khic phuc hitu hiéu sy budng léng va vé hiéu hoa cua ché do kiém tra ké toan noi bo nganh,



don vi trudc day, t6 chuc lai va dua vao ky cuong né nép hoat dong méi cho DN. Kiém toan
hoat dong cling la bo phan hd tro déc luc cho kiém toan Nha nudc trong viéc thuc hién kiém
toan ddi véi cac don vi hudng thu ngan sach Nha nudc vi kiém toan Nha nudc cod phat trién
dén dau ciing khong thé thuc hién kiém toan thuong xuyén moi ddi tuong. KTNB con la
cong cu kiém tra, phan tich, danh gia chat luong hé thong ké toan, danh gia hoat dong cia
DN ¢ ting bo phén, & tat ca cac giai doan trudc, trong va sau khi kinh doanh.

Nhu vay, muc dich cia KTNB 1a tao ra cong cu dé phan tich toan bd hoat dong chién
lugc, dé rut kinh nghiém trong quan ly va diéu hanh, dong thoi dé ra chién lugce phat trién
cua riéng DN.

Trong diéu kién Viét Nam hién nay, hanh lang phap 1y cho cudc kiém toan chua day
du, ndi dung, quy trinh cling nhu phuong phap dugc vén dung cho cac cude kiém toan & Viét
Nam méi & giai doan dau, ngudn tai liéu thiéu ca vé sb luong, tinh dong bd va han ché vé
mit chat luong. Do vdy, mdt quy trinh kiém toan hop 1y la diéu kién tién quyét dam bao chat
luong va hiéu qua ctia cude kiém toan, va do ciing 1a mot trong nhan t6 hang dau dua dén su
thanh cong cua cac DN.

2. Khung Iy thuyét
2.1. Gidi thiéu vé KTNB
2.1.1 Khdi niém chung vé KTNB
Theo ITA thi: “KTNB 1a hoat dong danh gia va tu van doc 13p trong ndi bo to chtrc,
duoc thiét ké nhim cai tién va lam tang gia tri cho cac hoat dong cua to chire do. Giup to
chuc dat dugc cac muc tiéu béng viéc danh gia va cai tién mot cach hé théng va chuan tic
tinh hiéu luc cta quy trinh quan tri, kiém soat va quan Iy rai ro” (ngudn: www.theiia.org)
2.1.2. Vai tro va chikc ning cua KTNB
2.1.2.1 Vai tro cua KTNB
KTNB hién nay dong vai tro rat quan trong trong viéc quan Iy DN. Céc kiém toan vién
n6i bd (KTVNB) c6 thé thyc hién viéc kiém toan dé danh gia va dua ra khuyén nghi cai tién
quy trinh quan tri hodc thuc hién tu van cac van dé quan tri do DN thuc hién. Hoat dong tu
van thuong hay dugc thyc hién d6i voi hé thong quan tri chua hoan thién hodc van dé quan tri
ton dong. Thong thuong, hoat dong KTNB danh gia va dua ra cac khuyén nghi cai tién cac
quy trinh quan tri & nhiing ndi dung sau:

- Quy trinh dua ra céac quyét dinh vé chién luoc va hoat doéng c6 dugc chinh thice thiét
1ap va van hanh mét cach nhat quan hay khong?

- Quy trinh giam st cong tac quan 1y rdi ro va kiém soat c6 duoc thuc hién diy du va
hiéu qué khong?

- Céc hoat dong tang cudng cac gia tri va dao dirc phu hop trong DN ¢6 duoc thiét ké
va trién khai hiéu qua hay khong?

- Quy trinh lién quan dén trach nhiém bao c4o va cong tac quan ly hiéu qua hoat dong
trong to chire cua DN ¢6 duoc thiét ké phu hop va thuc hién mét cach hiéu qua khong?

- Quy trinh trao ddi thong tin vé riii ro va kiém soat voi cac bo phan lién quan trong
DN co day du, chinh xac va kip thoi khong?
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- Viéc diéu phdi cac hoat dong va trao d6i thong tin gitta Hoi dong quan tri/Ban kiém
soat, kiém toan ddc lap, KTNB va cac cap quan ly c6 duoc thuc hién mot cach hiéu qua
khong?

2.1.2.2 Chure nang cua KTNB

- Ra soat lai hé thong ké toan va cac quy ché KSNB co lién quan, giam sat sy hoat
d6ng cua cac hé théng ciing nhu tham gia hoan thién ching;

- Kiém tra cac thong tin tac nghiép, thong tin tai chinh bao gdm viéc ra soat lai cac
phuong tién dd sir dung dé xac dinh, tinh toan, phan loai va bao cao nhiing thong tin nay,
kiém tra chi tiét cac nghiép vu, cac sd du va cac budc cong viéc;

- Kiém tra tinh hiéu qua, su tiét kiém va hiéu suét cia cac hoat dong ké ca cac quy
dinh khong co tinh chat tai chinh cia DN. Nhu vay, linh vuc chi yéu ciia KTNB la kiem
toan hoat dong cua cac bo phan trong DN. Ngoai ra, KTNB cling tién hanh cac ndi dung
kiém toan tuan thu dé xem xét viéc tién hanh cac chinh sach, quy dinh ctia DN.

2.2. Noi dung hoat dpng ciia KTNB

Dua vao nhitng chtic ning vira duoc xem xét & trén chung ta c6 thé ¢o cac dic trung

cia KTNB nhu sau:

- KTNB c¢6 tinh chit bat budc va cudng ché theo yéu ciu cia hdi dong giam dinh
ddi voi cac DN, don vi hoat dong dudi quyén. KTVNB ¢6 thim quyén kiém tra d6i véi
cac don vi truc thude, cac don vi chinh cling nhu don vi phu thude. Tham quyén khong chi
ddi véi linh vue ké toan tai chinh ma bao gém moi linh vuc trong hoat dong cia don vi.

- Theo yéu cdu quan 1y cua thu trudng don vi, KTNB la hoat dong khong thu phi
doi voi cac don vi, bd phan truc thude dugc kiém toan.

- KTNB ¢6 muc dich 1a thong qua kiém toan dé cai tién va hoan thién cac hoat dong
cua don vi, gop phan nang cao hiéu ‘qua hoat dong, hiéu qua sir dung von va hiéu qua
cudi cung cta hoat dong, ctia san xuat kinh doanh, khic phuc nhiing khau yéu, giup thu
truéng don vi phat hién, ngan chan va xt ly céc gian 1an va sai sot trong hoat dong quan ly
cua don vi.

- Cac bao cao cua KTNB duoc chu DN tin tudng song khong 6 gia tri phap ly ¢
bén ngoai do KTNB 1a mo6t bo phan cua don vi, khéng thé doc 1ap hoan toan véi don vi dé
duoc.

3. Phwong phap nghién ciru
- Phuong phap luén: Su dung phuong phap so sanh d6i chiéu.
- Phuong phap thu thdp thong tin: Tim kiém ngudn thong tin.

4. Ké’t?quﬁ nghién ciru
4.1. To chirc bp may KTNB trong cac DN Viét Nam

Mo hinh KTNB
- Kiém toan xuat hién & Viét Nam tir nim 1991 nhung dén nam 1997, co s& phap ly

lién quan t6i to chitc KTNB méi duoc ban hanh. Viéc hinh thanh KTNB ¢ Viét Nam chi yéu



la ¢ cac tong cong ty Nha nudc dugc thanh 1ap theo Quyet dinh s6 90/QD-TTg, hoic Quyet
dinh s6 91/QP-TTg cta Thu tuong Chinh phu. Cac to chuc nay, do xu huéng phat trién vé
quy mé ciing nhu sy da dang vé linh vuc kinh doanh, ndy sinh nhu ciu thanh 1ap bd phan
KTNB.

- B6 phan KTNB duoc t6 chirc trong cac tong cong ty hay trong cac tip doan kinh té
cling duoc t6 chirc theo nhiéu mé ‘hinh khac nhau, tuy thudc vao quan diém va nhan thuc cua
nha quan 1y don vi. Tuy nhién, vé co ban déu duoc to chic tuan thi theo nhitng nguyén tic
chung trong xay dung bo may KTNB, dong thoi da thé hién duoc mot s6 dic trung riéng. Mot
$6 mo hinh t6 chuc bd phan KTNB thuc té tai cac DN Viét Nam hién nay:

- Thir nhdt, m6 hinh KTNB duoc t6 chie thanh mét phong, ban chirc ning riéng biét
truc thude tong giam ddc. Téng giam déc thuc hién phan cong ngudi phu trach cong viée
kiém toan. Trong d6, xu hudng chu yéu cta cac cong ty hién nay la phan cong mét pho tong
giam ddc 1a nguoi truc tiép chi dao hoat dong KTNB.

- Pon cit cho mo6 hinh nay 1a bo phan KTNB dugc to chuc tai tap doan Buu chinh
Vién thong Viét Nam, hay Tap doan Cong nghiép Than - Khoang san Viét Nam. Theo mo
hinh nay, bd phan KTNB tai cac tap doan thudong chiu sy diéu hanh cua Phé Téng giam ddc
phu trach mang tai chinh, ké toan va kiém toan. Piéu nay dd phan nao lam giam di tinh doc
13p cua bo phan KTNB.

- Thir hai, bo phan KTNB duoc to chirc thanh mot to kiém toan nam trong ban kiém
soat. KTNB dugc xay dung dudi su chi dao cia ban kiém soat 1a mo hinh duoc ap dung phé
bién trong cac dinh ché tai chinh, khi cac DN nay chiu sy chi phéi ctia Luat Cac to chire tin
dung. Dai dién cho mo hinh nay la mé hinh td chirc bd phan KTNB Tap doan Tai chinh Bao
hiém Viét Nam.

- KTNB t6 chic theo m6 hinh nay dam bao duogc tinh ddc lap cua viéc thuc hién cac
chire ning ciia KTNB. Theo md hinh nay, t6 KTNB thyc hién kiém toan theo quyét dinh cia
Uy Ban kiém toan. Uy ban Kiém toan chi c¢6 chirc nang chi dao ma khong truc tiép tham gia
cac cong viéc kiém toan.

- Trén co so do, td KTNB s& bao cdo cong viéc thuc hién trudc hét 1a cho Uy ban
Kiém toan, téng giam ddc va cac don vi duoc kiém toan. M6 hinh t6 chice nay dam bao duoc
tinh doc 1ap va quyén luc trong cong tac KTNB. Tuy nhién, Uy ban Kiém toan lai hoat dong
dinh ky theo lich cia HDQT nén diéu nay co thé dan dén viéc cham tré trong diéu hanh hoat
dong KTNB theo yéu cau quan ly ctia DN.

- Thir ba, b6 phan KTNB duoc td chirc thanh mdt to KTNB nam trong b0 phan ké toan
cta cong ty me. Thuc té md hinh nay khong duoc ap dung phd bién trong cac DN Viét Nam
hién nay. Pai dién cho mo hinh nay 1a mé hinh to chire bod phan KTNB cua Tap doan Dau
khi Quéc gia Viét Nam.

- Theo md hinh nay, t6 KTNB thyc hién kiém toan theo quyét dinh cia Tong giam
doc. T6 KTNB sé bao cao cong viéc thuc hién, trude hét cho ban kiém soat va tong giam



dbc. Theo cach thic to chire nay, DN da sap xép nhan sy theo cach thirc kiém nhiém: Pho
Ban Kiém soat hodc Phé Ban Tai chinh K€ toan ¢o6 thé kiém chirc Trudng bd phan KTNB.

Hinh thikc 16 chirc b may KTNB

- Trén co s& cac md hinh t6 chuc trén, hinh thic t6 chizc bd may KTNB ciing duoc lua
chon tuy thudc vao dic trung cua timg DN va phu hop véi hinh thic t6 chirc b may hoat
dong chung. Bo may KTNB trong cac DN Viét Nam dugc xay dung theo mét trong ba hinh
thire t6 chue sau:

- Hinh thirc tdp trung: Theo hinh thic nay bd phan KTNB dugc t chirc tai van phong
tong cong ty. Tai cac don vi thanh vién, cong ty con khong t6 chirc bé phan KTNB. Trong
hinh thic nay, bé phan KTNB thuc hién kiém toan cho cac don vi trong cong ty. Két qua
kiém toan s& duoc bao cao cho tong giam doc va giam ddc ciia don vi thanh vién (duoc kiém
toan).

- Trong d6, xu huéng chu yéu cia cac cong ty hién nay la phan cong méot pho tong
giam doc la ngudi truc ti€p chi dao hoat dong KTNB. Hinh thure t6 chirc b phan KTNB tap
trung tai tong cong ty duoc ap dung cho cac DN ¢6 quy md khdng 16n 1am.

- Pon ctr cho hinh thirc tip trung nay la bo phan KTNB duoc t6 chuc tai Tap doan
Buu chinh Vién thong Viét Nam. Theo hinh thuc nay, dimng dau bo phan KTNB 1a Trudng
bd phan KTNB chiu trach nhiém truéc Tong giam doc vé toan bd hoat dong cua bd phan
nay.

- Nhan vién cua bo phan KTNB thyc hién chuyén trach cong viéc kiém toan va chu
yeu dugc diéu chuyén cong tac tr cac b phan khac trong don vi nhu phong ké toan, phong
kinh doanh hay phong k¥ thudt,... hodc dugc tuyén dung tir bén ngoai.

- Hinh thikc phdn tan: Trong hinh thire phén tan, van phong KTNB cua tong cong ty
phai 1a noi tong hop va xtr Iy két qua kiém toan cudi cung. Két qua kiém toan tr KTVNB
duoc bd tri tai cac don vi thanh vién thyc hién cong viéc kiém toan tai don vi phu trach.

- Pay 1a hinh thac doi héi s6 luong kiém toan vién va chi phi kiém toan 16n, vi vay
hau hét cac DN da khong lya chon mo hinh nay. Mot sb it DN lua chon theo mo hinh nay
nhung c6 diéu chinh 1a KTVNB ciia cong ty me s& tham gia kiém toan cung v6i KTVNB cia
cong ty con nham tiép kiém chi phi. Tuy nhién, bd may KTNB van cong kénh.

- Pai dién cho hinh thirc nay 1a t6 chirc bd may KTNB ctia Tap doan Cong nghiép Tau
thuy Viét Nam. Tai cac cong ty con cta Tap doan Cong nghiép Tau thiy Viét Nam, déu co
khoang 2 dén 3 kiém toan vién dan dén chi phi I6n. Pay la 1y do khién cac DN Viét Nam ap
dung pho bién hinh thirc tap trung hodc hinh thic nira tap trung, nira phan tan.

- Hinh thirc nira tdp trung, nira phdn tan: Véi hinh thirc to chic nay, KTNB dugc t6
chure tai cong ty me va chi t0 chirc KTNB tai cac DN thanh vién ma ban than DN d6 cling la
cong ty me cta nhiéu don vi thanh vién. Hinh thirc t6 chirc nay dang duoc ap dung tai cac
DN nhu Tap doan Dau khi Québc gia Viét Nam, Tap doan Cong nghiép Than - Khoang san



Viét Nam, Tap doan Tai chinh Bdo Viét,... Véi hinh thuc td chuc nay, hiéu qua hoat dong
KTNB da dugc nang cao mot budc.

4.2. Quy trinh KTNB

V&i mdi cude kiém toan hodc tu Vén, quy trinh KTNB duoc chia thanh bon giai doan
chinh: 1ap ké hoach, thyc hién kiém toan, bao céo két qua ki€ém toan va gidm sat trién khai két
qud thyc hién khuyén nghi kiém toan.

4.2.1 Ldp ké hoach kiém todn

Chuan muc cia ITA yéu cau cac KTVNB phai xay dung va ghi chép mét ké hoach cho
mdi cude kiém toan hodc tu Vén, bao gém: Muc tiéu, pham vi, thoi gian va viéc phan bo
nguén luc. Cac KTVNB s¢€ lap bién ban ghi nho vé ké hoach, dé ghi lai cac muc tiéu, pham vi
kiém toan, danh gi4 rii ro va ndi dung uu tién kiém toan. Bién ban ghi nhd ciing 1a tai liéu
quan trong dé trao d6i vé muc tiéu, pham vi kiém toan va cac thong tin quan trong khac cho
cac thanh vién trong nhom kiém toan.

4.2.2 Thuee hién kiém todn

Thong thudng, nhiing kiém soat co ban s& duoc tién hanh & giai doan thuc hién da
duoc xac dinh & giai doan 13p ké hoach cin cu vao viéc danh gia tinh dﬁy du cua thiét ké hé
théng kiém soat ndi bd (KSNB). O giai doan thuc hién kiém toan, cac KTVNB tién hanh
nhitng thir nghiém kiém soat co ban do va ghi chép lai két qua kiém toan lam bang ching cho
viéc danh gia hiéu qué quy trinh KSNB.

Trudce khi thuc hién kiém toan, cac KTVNB xem xét:

- Tai liéu ké hoach kiém toan dé nam rd muc tiéu, pham vi, chuong trinh kiém toan
bao gdm cac thi tuc kiém toan, thoi gian va ngudn luc thuc hién kiém toan.

- Céc ky vong cia Hoi dong quan tri va lanh dao DN dé phan anh thong tin can thiét,
nham dat duoc muc tiéu kiém toan.

- Cac chinh sach va quy dinh phap ly lién quan dén thong tin c4 nhan trude khi thuc
hién kiém toan tu van voi luat su cia DN hodc cac chuyén gia dé 1am rd cac quan ngai va thic
mic c6 thé nay sinh khi truy cap thong tin ca nhén.

Ngoai ra, trong khi thuc hién kiém toan, néu théy ké hoach thtr nghiém khong dugc
1ap di chi tiét thi cac KTVNB co thé bo sung cac chi tiét thir nghiém nhu cac tiéu chi cling
nhu quy m6 thu nghiém, phuong phap chon mau, s6 lugng mau can thiét dé thu thap duoc
thong tin day di. Néu cac thu tuc thir nghiém dugc néu ¢ trong chuong trinh kiém toan khéng
mang lai duogc day du cac thong tin dé dua ra két luan hodc y kién tu van, cac KTVNB can
diéu chinh thtr nghiém va tién hanh b6 sung. Moi diéu chinh hodc b sung dbi véi chuong
trinh kiém toan déu phai duoc phé duyét ngay.

Pé lam can cu cho két qua kiém toan va két luan cua minh, cac KTVNB xac dinh
thong tin, thuc hién phan tich va danh gia va ghi chép thong tin thdng qua viéc thuc hién cac
thu tuc kiém toan dugc lap trong chuong trinh kiém toan.



Biang ching kiém toan 1a nhiing thir kiém toan vién thu duoc, théng qua viée thuc hién
cac thu tuc quan sat, phong van va diéu tra. Bang chung kiém toan duoc st dung dé lam cin
ctr cho viée dua ra két luan va khuyén nghi ddi véi nhiing phat hién cua kiém toan. Béng
chung kiém toan co6 thé duoc chia thanh cac nhém nhu sau:

- Bing chimg thu duoc bang viéc quan sat con nguoi, tai san, sy kién nhu 1a hinh anh,
phim chup, so dd, biéu do, ban do, cac ghi chép két qua quan sat.

- Bang chiing c6 tinh ching thuc nhu cac thu tir, bién ban ghi nhd, thu dién tir, cac
phan hoi tir cac cude khao sat, diéu tra va phong van. Bing ching c6 thé 1a tra 101 truc tiép
hodc bang vin ban.

- Bing chimg dudi hinh thuc tai liéu 1a loai bang chiing phd bién nhat va bao gdm cac
thong tin duoc viét lai hodc duoc cung cip béi cac phuong tién truyén thong khac.

- Bang chimg phan tich la cac phan tich, xac nhan, tong hop, so sanh st dung thong tin
duoc thu thap tir cac ngudn khac nhau. Vi du nhu: Dir liéu chuan cia nganh, ciia cac DN
tuong duong, két qua cta nam trude, quyét toan thué, ...

4.2.3 Bdo cdo két qua kiém toan

Chuan muyc cua ITA yéu cau Truéng KTNB phai thuc hién bao cao dinh ky cho Hoi
déng quan tri va lanh dao DN. Tan suat va ndi dung bao cao, tuy thudc vao tam quan trong
ctia bao cao va mirc do cap thiét ctia cac hanh dong can duoc 1anh dao va hoi dong quan tri
thuc hién. Cac KTVNB phai bao céo két qua theo cac tiéu chi, chat luong va cac yéu cau vé
viéc phat hanh cling nhu gtri bao c4o. Ngoai ra, néu ¢ yéu ciu vé viéc dua ra y kién tong thé
thi cac KTVNB dua ra cac y kién téng thé theo dang yéu cau quy dinh.

Quy dinh vé cong tac trao ddi va bao cao két qua kiém toan thuong duoc xay dung va
bao hanh, nham dam bao tinh nhit quan va hiéu qua trong viéc bao cao két qua kiém toan.
Quy dinh nay duoc xay dung can cir vao chinh sach va quy trinh cua cac bén lién quan cling
nhu ky vong cua Hoi dong quan tri va lanh dao DN vé cac bao cao kiém toan. Cac KTVNB
c6 thé xem xét quy trinh va chinh sach KTNB, dé xac dinh cic mau biéu nén sir dung. Ngoai
ra, cac KTVNB ciing can xem xét c4 hudng dan vé vin phong ctia DN, trudc khi soan thao
céc van ban trao d6i co thé trinh bay két qua cudi cung phu hop véi van phong duoc DN chap
nhan.

Noi dung chi tiét ciia quy dinh vé trao ddi thong tin va bao cdo két qua tuy thude vao
ban chét cta ting DN va muc d6 phuic tap cia cong tac KTNB, nhung thong thuong s& bao
gdm hudng din lién quan dén trao ddi va bao cao vé:

- Théng tin, quan sat va két qua kiém toan.

- Théng tin giira ky va cudi ky.

- Theo ddi va quan sat.

- Cac vi pham phap luat.

- Thong tin nhay cam.

- Thong tin véi cac bén lién quan bén ngoai DN.

Gidm sdt trién khai két qua, thuc hién khuyén nghi kiém todn

Khi két thic cudc kiém toan, cac phat hién va khuyén nghi cai tién phai dugc trao ddi
va bao céo dén céac cap co lién quan cua DN dé co bién phap khac phuc, stra chita sai sot kip

thot.



Giam sat trién khai két qua thuc hién khuyén nghi kiém toan 1a hoat dong cac KTVNB
kiém tra xem cac bién phap stra chita, khac phuc sai sot da duoc thuc hién chua.

Chuan muc yéu cau Truong KTNB phai thiét 1ap va duy tri mot hé thong kiém soat vé
viéc chudn bi gidm sat va cong tac giam sat két qua trién khai khuyén nghi da duoc bao cao
cho lanh dao DN.

Quy trinh giam sat c6 thé phuc tap hodc don gian tiy thudc vao mdt s6 cac yéu té bao
goém quy mé va muc dé phirc tap cia DN, cling nhu viéc st dung phan mém theo ddi giam
sat. Khi xay dung quy trinh nay, Truéng KTNB can nhac nhiing van dé€ sau:

- Murc d6 tu dong va chi tiét.

- Céc loai phat hién cin giam sat (cu thé 13, tat ca hay 1a chi ¢ nhiing phat hién co rai
o Cao).

- Cach thirc va tan suit xac dinh tinh trang cia cac hanh dong/bién phap khic phuc
dang trién khai.

- Khi nao KTNB xac nhan mét cach ddc 1ap tinh hiéu qud cia nhitng bién phap khac
phuc.

- Tan suét, thé loai va mtre d6 bao cao duoc thuc hién.

4.3.Uu diezn} va han ché ciia hoat dpng KTNB
4.3.1.Uu diém

Sau 20 nam hinh thanh va phat trién, hoat dong KTNB trong DN Viét Nam, da thé
hién duoc su can thiét trong cong tac quan Iy DN. KTNB véi vai tro kiém tra, kiém soat doc
1ap trong ndi bo, phuc vu cho quan ly. T6 chic bd may KTNB di van dung mét cach linh
hoat cac md hinh t6 chitc bd may KTNB trén thé gidi.

MBS hinh t6 chirc KTNB da dang, tuy thudc vao quy md va yéu ciu cu thé ciia mdi don
vi. Piéu nay d tao diéu kién cho KTNB phat trién, khong nhiing gitip don vi xem xét, danh
gia vé tinh kinh té, hiéu qua va hiéu luc cua cac hoat dong (ké ca hoat dong KSNB trong don
vi), ma con dé xuat cac giai phap ning cao, cai thién tinh hinh hoat dong don vi.

4.3.2.Han ché

Bén canh nhiing wu diém, t6 chirc bé may KTNB trong cac DN Viét Nam d3 boc 16
mot sO han cheé sau:

Thit nhdt, do cac quy dinh phap ly vé t6 chirc KTNB khong mang tinh bat budc va
cling khong quy dinh mét cach ro rang, hoac khong xac dinh rd vi tri t6 chuc cho b may
KTNB trong DN. Do do, trong cac DN ¢6 t6 chuc KTNB chu yeu tap trung vao cac tong
cong ty hodc tdp doan kinh t€ nha nudc. Trong cac DN nay, béd may KTNB ciing dugc to
chtrc theo nhi€éu mé hinh rat khac nhau.

Tai mot 5O DN, b6 phén KTNB to chtrc thanh mét bd phan chirc nang doc lap truc
thugc Tong giam doc; Uy ban kiém soat nhung trong mot s6 DN khac KTNB lai dugc t6
chic thanh mét t6 hay mot bd phan (nho) nam trong phong ké toan tai chinh. B phan ké
toan thuc hién chtrc ning xur Iy va cung cap thong tin, dong thoi ciing thuc hién chirc ning
kiém tra ké toan.



Thong tin cung cip cho cac ddi tuong st dung 1a cac thong tin tai chinh dd duoc kiém
tra. Viéc dat bo phan KTNB nam trong bd phan ké toan (nguoi phy trach KTNB la ban
chuyén trach) s& anh hudng dén tinh doc 1ap, khach quan cua kiém toan va dan t6i nhitng bat
cap trong t6 chuc, diéu hanh.

Thir hai, t6 chizc bd may KTNB trong DN ciing chua duoc quy dinh hay hudng dan
khuén mau, hinh thtc td chire phu hop. Thuc tién cac DN Viét Nam tu may mo xac dinh
hinh thic td chic bd may KTNB, phu hop véi ddc thu don vi. Chéng han nhu, to chirc bd
may KTNB theo hinh thic tap trung tai Tap doan Buu chinh Vién thong chua phu hop voi
quy mo.

4.4. Mt s6 gidi phdp nhdam hoan thién cong tac KTNB tai Viét Nam
4.4.1.Vé phia Nha nude

Mot Ia, hoan thién hé théng vin ban phap ly vé KTNB. Hé thong vin ban phap ly vé
KTNB can quy dinh mot cach rd rang, xac dinh vi tri to chtre cho bd may KTNB trong céc
DN. Cac van ban vé KTNB do B Tai chinh ban hanh, cin phai lam tang tinh hiéu luc trong
thuc thi. Thay vi nhiing quy dinh mang tinh dinh hudng, goi m¢ hay la hanh lang phap ly
chung cho loai hinh KTNB trong DN, nhiing quy dinh nay can huéng dan cu thé té chuc
KTNB trong DN.

Hién nay, Dy thdo Nghi dinh KTNB da c6 nhiing quy dinh méi khé chédt ché vé
KTNB nhu: Xac dinh rd mét s6 loai hinh DN bt bude phai c6 KTNB, trach nhiém bao céo
ciia nguoi dang dau bo phan nay. Tuy nhién, van chua co nhitng huéng dan cu thé, nham
hudng hoat dong KTNB theo mot khuon mau nhét dinh.

Hai I, hoan thién md hinh t6 chirc bd may KTNB.

Can ban hanh cac md hinh mau vé t6 chc KTNB trong DN. Md hinh t6 chic bé may
KTNB c6 thé thay ddi theo hudng hoan thién hon vé tinh doc 1ap ctia bo phan nay bang mé
hinh truc thude 1anh dao cao nhit trong DN, ddm béo thuc hién tot cac chuc nang cua bd
phan KTNB.

4.4.2. Vé phia DN

Thir nhdt, khi t6 chic KTNB trong cac don vi can bat dau tir viée xdy dung Piéu 18
KTNB. “Piéu 16 KTNB la mét ban tai liéu chinh thtc trong d6 quy dinh vé muc dich, quyén
loi, trach nhiém cia KTNB. Piéu 16 KTNB thiét 1ap vi tri hoat dong cua KTNB trong to
chuc, bao gom ca chirc ning bao cao, quyén tiép can tai liéu, con ngudi va cac tai san cla
DN, dong thoi dua ra cac pham vi kiém toan” (HM Treasury, 2011, tr.12). Tuy thudc vao
mdi mét td chirc, Piéu 18 KTNB s& khac nhau nhung phéi bao gdm muc dich, quyén han,
trach nhiém caa hoat dong KTNB.

Piéu 16 KTNB ciing doi hoi phai bao gdm duoc cac thong tin vé& nhiém vu cong viée
gifta chi nhiém kiém toan voi cac KTVNB, phai xac dinh dugc nhiing doi hoi vé tinh dam
bao va chuc nang tu Van ctia KTNB ciing nhu trinh d6, k§ niang kiém toan. Diéu 1¢ kiém toan
cling phai quy dinh vé dao duic kiém toan va cac Chuan myc KTNB can phai tuan theo.

Thir hai, DN can tich cuc tham gia cac hoi thdo, hoi nghi vé linh vuc ké toan - kiém
toan no6i chung va KTNB no1 riéng; Tich cuc dong gop y kién, thao luan vé cac van dé cé
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lién quan dén KTNB noéi chung va té chirc bd may KTNB néi riéng, nham gdp phan vao qua
trinh phat trién hoat dong KTNB trong DN.

Thir ba, DN can thuc hién tuyén dung va dao tao KTV noi bo dat chit luong, dap ung
yéu cau kiém toan trong diéu kién phat trién CNTT ciing nhu tinh phirc tap cia cac giao dich
kinh té trong diéu kién hoi nhap kinh té qudc té.

Hoat dong KTNB tai Viét Nam dang trong giai doan méi phat trién, hé thong quan ly
chua dong bd, chit luong hoat dong con thap chua tuong xung véi yéu cau. Do vay, hoan
thién to chuc bd may KTNB 1a van dé can duoc quan tim mot cach thich dang trong giai
doan hién nay.

Két luan

Cung voi sy chuyén d6i manh mé& cta nén kinh té thi truong, kiém toan da trd thanh
nhu ciu tat yeu d6i voi hoat dong kinh doanh va nang cao chat luong quan ly cua cac DN.
Tuy méi xuat hién & nudc ta mot quang thoi gian khong 1au, song kiém toan ciing d c6 duoc
mot dia vi phap ly ving chéc, duoc Nha nudc ta bao ho, tao diéu kién cho hoat dong kiém
toan phat trién. Trong co ché thi trudng canh tranh gay gat, cac DN phai tu vuon lén bang
chinh stc luc cua ban than minh, KTNB gitip cho cac nha quan tri ¢ diy du cac thong tin
chinh x4c vé tinh hinh hoat dong ctia DN ma tir d6 ra cac quyét dinh quan ly, dam bao kinh
doanh mét cach c6 13i. Sy phat trién ciia KTNB dién ra rong khap, xuat phat tir qué trinh hoat
dong cua cac bd phan KTNB tai timg DN va t6 chtrc chinh phu. Nhitng hoat dong nay 1a co
s& cho su thanh cong clia cac t6 chuc do6. Su tién trién trong tuong lai cia KTNB ciing sé& 16n
hon qua nhiing nd luc nghé nghiép, trén mot pham vi rong 16n. Tuy nhién, vé co ban, thanh
cong ciia KTNB bat ngudn tir nhitng két qua trong cac hoat dong cu thé cia DN, cac to
chuc.O
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