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V
ien Dai hpc Hue nay la Dai hpe H u l 
ra ddi vao nam 1957 tren que huong 
Thiia Thien Hu l . Sur kien nay danh 

daiu bude phat trien tat yeu ciia truyin thdng 
hieu hpe, truyen thd'ng Ijch sir va van hoa ciia 
vung dait cd dd da mpt thdi la trung tam chinh trj, 
kinh te va van hoa quan trpng nhat Viet Nam. 
Hon nijra the ky qua cimg vdi bao thang tram 
ciia dat nude, sur phat trien eua Dai hpc H u l 
cung da trai qua nhilu giai doan, nhilu md hinh 
td chiirc vdi nhilu thanh tuu to Idn tren tat ca cac 
mat, dac biet la cdng tae xay dung dpi ngu can 
bp, vien chiirc. 

Dai hpc Hue ludn nhan thiirc sau sac rang 
xay dung va phat trien dpi ngu can bd, vien 
chiire la nhiem vu trpng tam, edt Idi, cd y nghTa 
quyet djnh dd'i vdi su hinh thanh t i lm lure phat 
trien ciia mpt dai hpc. Vi vay, tur khi thanh lap 
den nay, bIng nhilu hinh thiirc va phuong phap 
dao tao, bdi dudng thich hpp, dpi ngu can bd, 
vien chiire Dai hpc Hue khdng ngung Idn manh 
ea ve sd lupng va chait lupng, dap iing yeu cau 
ngay eang cao ciia viec md rdng quy md nganh 
hpe va chait lupng dao tao cac cap hpc, dac biet 
la trong tien trinh xay dung Dai hpe H u l trd 
thanh Dai hpc Qudc gia theo ket luan 48-
KL/TW ngay 25/5/2009 cua Bd Chinh trj. 

Trpng dgng ngudi eo dOc, c6 tai 
Cd the khang djnh Dai hpc Hue ed dpi ngu 

tri thiirc phat trien manh. Tinh den thang 7/2009, 
Oai hpe Hue cd 2960 can bd, vien chirc va lao 
dpng hpp ddng, tang 26% so vdi nam 2005; 
trong dd cd 1.758 can bd giang day (tang 44,5% 
so vdi nam 2005); 89 giao su, phd giao su; 320 
tien sT khoa hpe, tien sT (tang 24% so vdi nam 
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2005); 738 thac sT; 548 giang vien cao caip, 
giang vien chinh (tang 45%); 65 nha giao nhan 
dan, nha giao uu tu. Dpi ngu can bd, vien chure 
nay hien dang lam viec tai cac trudng dai hpe 
thanh vien, don vi true thupc Dai hpc Hue: 
Trudng Dai hpc Su pham, Dai hpc Khoa hpc, 
Dai hpe Ngoai ngir, Dai hpc Y Dupe, Dai hpc 
Ndng - Lam, Dai hpc Kinh t l , Dai hpe Ngoai 
thuong; khoa Giao due The chait, khoa Du Ijch, 
phan hieu Dai hpc H u l tai Quang Trj, vien Tai 
nguyen Mdi trudng, 6 trung tam true thude va 
Nha xuat ban Dai hpc Hul. 

Da sd can bd, vien chirc Dai hpc H u l cd 
pham chat chinh trj viing vang, dao due Idi sdng 
lanh manh, can cii sang tao, chap hanh nghiem 
chinh mpi chii truong, dudng Idi, chinh sach cua 
Dang va Nha nude. Can bd vien chirc tam huylt 
vdi nghe nghiep, true t i lp dao tao nhilu sinh 
vien, hpc vien eao hpe, nghien ciiru sinh dat loai 
gidi, sang tao nhilu cdng trinh, san pham cd gia 
trj va chat lupng eao; ddng gdp tich cure cho su 
dn djnh va phat trien eiia Dai hpe Hue. 

Nhilu can bd vien chiirc tich cue hpc tap, 
nang eao trinh dp chuyen mdn, nghiep vu, 
ngoai ngir, ly luan chinh tri, sdm trudng thanh 
trong giang day, nghien eiru khoa hpc, dupe quy 
hoaeh, bd nhiem giir nhiing cuong vj quan trpng 
trong lanh dao, quan ly Dai hpe Hu l va cac don 
vj true thude. Sd can bd, vien chirc dat dupe hpc 
vj t i ln sT, thac sT; dupe nang ngach giang vien 
chinh, chuyen vien ehinh; dupe cdng nhan chuc 
danh giao su, phd giao su, danh hieu nha giao 
nhan dan, nha giao uu tu ngay eang tang. 

Dat duqc k i t qua neu tren la do Dai hpe H u l 
va cac dPn vj true thude da ed nhilu bien phap 
thu hilt, khuyin khich, ddng vien can bd, vien 
chiire hpc tap nang cao trinh dp, bd tri su dung 
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va quan ly can bd, vien chiire hpp ly va hieu qua; 
thuc hien day dii eae ehe dp ehinh sach, cd van 
dung vao di lu kien cu the cuia timg don vj ddi 
vdi can bd, vien ehire va ngudi lao ddng. Ddng 
thdi, ban than dpi ngu can bd, vien chiire da nd 
luc phan dau vupt qua mpi khd khan, thur thach 
vuon len trong co c h i mdi. 

X3y di/ng ccr cau can bp khoa hpc, can bp 
quan ly 

Trong thdi gian qua, cdng tae xay dung dpi 
ngu can bd, vien chiire d Dai hpc H u l van edn 
mpt sd bat cap nhu: sd can bd khoa hpc dau 
dan d nhilu nganh, nhilu ITnh vuc mui nhpn cdn 
thieu va chua manh; sd can bd lanh dao, quan 
ly la nir va tre chua nhilu; cdng tac quy hoaeh 
can bd chua dupe dau tu dung mii'c, chua cd 
nhiing k l hoaeh eu the va bien phap manh 
trong xay dung dpi ngu; sur phdi hprp giira Dai 
hpc Hue vdi cac don vj true thude trong cdng tac 
quan ly, dieu hanh, sii dung can bd, vien chiirc d 
mpt sd khau, sd viee chua td't; cdng tae tuyen 
dung can bd, vien chirc d mpt sd don vj edn may 
mdc, thieu chat che; mpt sd can bd, vien chiire 
chua tich cure hpc tap chinh trj, ren luyen pham 
chat dao due each mang, ehua thue su la tam 
guong sang cho sinh vien noi theo. 

Nhiing ban ch i , bait cap neu tren do nhilu 
nguyen nhan, nhung ehu yeu la do cac nguyen 
nhan ehii quan: chua tich cue thue hien cdng 
tac quy hoaeh can bd, vien chirc; chua cd ehinh 
sach hpp ly, dii manh de trpng dung dpi ngu can 
bd, vien chiirc hien cd va thu hut ngudn nhan lure 
chat lupng cao tir noi khae v l Dai hpc Hul . 

Diem mdi eua Dai hpe H u l la da thue hien 
quy hoaeh chuyen mdn ddi vdi giang vien ddng 
thdi vdi quy hoaeh can bp quan ly nham day 
nhanh cdng tae bdi dudng dao tao giang vien 
giai doan 2007 d in 2010 va 2015 vdi mue tieu 
xay dung dpi ngu can bd, vien chirc Dai hpc 
Hue ngay eang Idn manh, dat chat lupng eao, 
sd lupng va eo caiu hop ly; ehu trpng nang cao 
nang lure cdng tac, ban ITnh ehinh trj, pham chat 
dao dure va luong tam nghi nghiep; tuong xung 
vdi vai trd va vj tri cua cac trudng dai hpc, dap 
iing yeu cau ngay eang eao eiia su nghiep cdng 
nghiep hda, hien dai hda dait nude. 

Tren co sd dd, cac mue tieu eu the se la: 
- Xay dung dpi ngu can bd, vien chiirc viing 

manh, ehuan boa theo quy dinh eiia Bd Giao 

due va Dao tao. Phan dau den nam 2010 ed tu 
70 - 80% can bd giang day ed trinh dp sau dai 
hpc, trong dd 20 - 25% tien sT khoa hpc, tien sT; 
40% giang vien cao caip, giang vien chinh; 8 -
10% phd giao su, giao su, hinh thanh duqc doi 
ngu can bd khoa hpc dau dan ed tam ed qudc 
gia, qud'e te trong eae nganh trpng diem, mui 
nhpn va dac thii cua Dai hpc Hue. 

- Xay dung dpi ngu can bd lanh dao, quan 
ly tren eo sd quy hoaeh, cd ban ITnh chinh trj 
viing vang, cd trinh dp nang lure va tinh than 
trach nhiem cao, nang ddng, nhay ben, sang 
tao trong cdng viec, cd uy tin, doan ket, tap hpp, 
Idi cudn can bd vien chiire ehung sure thuc hien 
nhiem vu ehung. 

- Xay dung dpi ngu can bd, vien ehire lam 
chuyen mdn nghiep vu, nhiet tinh, tan tam vdi 
cdng viec, cd trinh dp chuyen mdn eao, tinh 
thdng nghiep vu; ed kha nang tham muu va chu 
ddng, tich cue thue hien tdt mpi nhiem vu dupe 
giao. 

Dpi ngu la ngudn IMC t^o nen siic m ^ h 
Dd la quan diem ehi dao eua Dang ta ve doi 

ngu tri thiire. Nghj quyet sd 27 - NQ/TW "Ve xay 
dung dpi ngu tri thire trong thdi ky day manh 
cdng nghiep boa, hien dai boa dait nude" dupe 
Hdi nghj Ban chaip hanh Tmng uong Dang lan 
thiir bay Khoa X thao luan, thdng qua chi rd: xay 
dung dpi ngu tri thiirc vung manh la true tiep 
nang tam tri tue eua dan tpc, sire manh ciia dat 
nude, nang eao nang luc lanh dao ciia Dang va 
chait lupng boat ddng ciia he thd'ng chinh trj. 

Quan triet nghj quyet Hdi nghj Trung uong 
bay Khoa X va mue tieu da dat ra, Dai hpe Hue 
da va dang tap trung de ra phuong hudng va 
cac giai phap xay dung phat trien dpi ngu can 
bd, vien ehire trong tien trinh xay dung Dai hpc 
Hue trd thanh Dai hpe Qudc gia. 

Ve phuang hudng: 
- T i lp tue xay dung bd may td chirc vurng 

manh, cd eo eau hprp ly, uu tien thanh lap mdi 
cac td chiire ed Ipi t h i , truyen thdng, dac thii, mui 
nhpn va phat trien b in viing, dap iimg yeu cau 
ciia mpt dai hpc nghien eiru, trpng diem qudc 
gia trong giai doan mdi. 

- Tien hanh ra soat, bd sung va hoan thien 
quy hoaeh can bd lanh dao, quan ly, chuyen 
mdn caip Dai hpc Hu l , cac trudng dai hpc, cac 
don vj true thude giai doan trudc mat va lau dai. 
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- Tich cue dao tao, bdi dudng, nang cao 
trinh dp mpi mat, gan vdi trpng dung, su dung 
ed hieu qua dpi ngu can bd, vien chiirc trong 
toan Dai hpc Hue. 

- Thuc hien quan ly tap trung thdng nha't dpi 
ngu can bd, vien chiirc trong Dai hpe Hue, ddng 
thdi cd su phan caip hcrp ly, tao su chii ddng cho 
cac trudng, khoa, don vj true thude. 

- GiQf vung nguyen t i c Dang lanh dao tap 
tmng, thd'ng nha't cdng tae can bd, dam bao cho 
bd may Dai hpe Hue boat ddng nang ddng, 
sang tao, ed hieu luc, hieu qua, hoan thanh td't 
mpi nhiem vu dupe giao. 

Giai phip thue hien: 
- Danh gia dung thue trang dpi ngu can bd, 

vien chiirc Dai hpc Hue tren tat ca eae mat: tu 
tudng, dao dire, pham chat chinh trj, trinh dp 
chuyen mdn, phuong phap giang day, nghien 
ciiru khoa hpc va k i t qua cdng viec cua timg 
ngudi de cd ke hoaeh bdi dudng, dao tao, nang 
cao trinh dp, bd tri, sap xep lai cdng viec cho 
phu hpp vdi nang luc, sd trudng cua can bd, 
vien chiire trong tinh hinh mdi. 

- Xay dung va thuc hien nghiem tuc quy 
hoaeh, ke hoaeh dao tao va bdi dudng dpi ngu 
can bd, vien chuc, dac biet la can bp quan ly va 
can bd giang day. Bo sung kjp thdi can bd tre, 
can bd nir cd trinh dp eao cho cac don vj dang 
thieu can bd dau dan, cac bd mdn, cac chuyen 
nganh mdi. Gin viec tuyen dung mdi vdi phan 
bd bien ehe va di lu chinh co eau can bd, vien 
chiie hpp ly de khIc phuc nhirng bait cap hien 
nay. Tich cue giu" sinh vien gidi d lai lam can bd 
giang day, nghien eiru va cur di dao tao trong va 
ngoai nude de tao luc lupng ke can manh cho 
su phat trien lau dai eua Dai hpe Hue. Ddng thdi 
cd chinh sach thich hprp nhIm thu hiit can bd 
gidi tir mpi noi ve lam viee tai Dai hpe H u l va 
giam hien tupng can bd cd trinh dp cao chuyen 
di noi khae. 

- s i p xep, td chiirc lai dpi ngu can bd, vien 
chiifc theo co cau thich hpp, bao dam can dd'i ti 
I? giii'a can bd giang day, can bd phuc vu giang 
day va can bd hanh chinh quan ly. Khuyen 
khich va tao dieu kien cho can bd duqc dao tao, 
bdi dudng nang cao trinh dp dung vdi chuyen 
nganh, cdng viee dang dam nhiem. Chii trpng 
dao tao, bdi dudng dpi ngu can bd mpt each 
toan dien ca trinh dp chuyen mdn, ehinh trj, 

ngoai ngu*, tin hpe^ kha nang tham muu... dam 
bao cho can bd san sang nhan va hoan thanh 
tdt nhiem vu dupe giao. 

- Tang cudng quan ly va sur dung cd hieu 
qua dpi ngu can bd, vien chiirc theo hudng: nang 
cao y thire trach nhiem, tinh ky luat lao dpng; su 
dung dung ngudi diing viec, phat huy dupe t i lm 
nang, the manh eiia mpi td chure va ca nhan, 
thuc hien nghiem tiie su phan caip quan ly trong 
cdng tac can bd; tao eo c h i phdi hop ddng bd, 
thdng tin thdng sudt v l cdng tae quan ly trong 
timg don vj va trong toan Dai hpe Hul ; cd ehe 
dp, ehinh sach dai ngp thoa dang dd'i vdi timg 
loai can bd, phii hpp vdi chu truong, chinh sach 
eua Dang va Nha nude, nhat la chinh sach nha 
dat, t i ln luong, t i ln thudng... 

- Thurc hien cd ki t qua cdng tac bd nhiem 
can bd lanh dao, quan ly theo nhiem ky; dam 
bao dan chu, khach quan, diing quy hoaeh, quy 
trinh va tieu chuan; dam bao sur lanh dao cua td 
chiirc dang va vai trd ciia thu trudng don vj nhIm 
lua chpn dupe dpi ngu can bd ngang tam, dap 
img dupe yeu cau, nhiem vu trong giai doan 
mdi. Xac djnh rd chure trach, nhiem vu cua can 
bd trude liic bd nhiem, vi cdng viec de chpn can 
bd, khdng cd tinh trang tim cdng viee vi can bd. 
Chu trpng dao tao, sir dung can bd tre, can bp 
nir, can bd lam cdng tac dang, doan the; dac 
biet chu trpng pham chat ehinh tri, ban ITnh eua 
ngudi can bd quan ly cac cap trong eae trudng 
dai hpc hien nay. 

- Thudng xuyen thue hien viec luan chuyen 
va ddi mdi can bd lanh dao quan ly, ban c h i tinh 
trang can bd dam nhan qua lau mpt nhiem vu, 
mpt chuc danh. Phan dau mdi nhiem ky ddi mdi 
20-30% can bd lanh dao, quan ly don vj. Thiic 
day tinh nang ddng, nhay ben trong tu duy; 
khIc phuc sur tri tre, bao thii trong cdng viec. 
Tao di lu kien vat chat va tinh than de can bd, 
vien chiire thuc hien tdt trach nhiem va nhiem vu 
dupe giao; khuyin khich, ddng vien mpi can bd, 
cdng chiire toan tam toan y phuc vu sur nghiep 
giao due. 

- Xac djnh dung dan vj tri va vai trd ciia dpi 
ngu can bd nghiep vu, coi day la luc lupng quan 
trpng trong viec tham muu va td chure thuc hien 
nhiem vu duqc giao. Tiiy ITnh vuc, cdng viec eu 

(Xem tidp trang 26) 
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luyen, vuon len, hoan thanh td't chiirc trach, 
nhiem vu cua timg can bd, cdng chuc, vien 
chuc cung nhu gdp phan hoan thanh td't chiirc 
nang, nhiem vu cua timg eo quan, don vj. 

b. Han ehi': 
Mac dii chinh sach dao tao, bdi dudng, thu 

hut va su dung nhan tai cua tinh Bac Ninh da 
quy djnh eu the mot sd che dp uu tien, uu dai 
trong viec dao tao, bdi dudng, thu hiit, tuyen 
dung, su dung, khen thudng nhirng ngudi thude 
pham tnj nhan tai; nhung chua that su "du 
manh" de ddng vien, khuyen khich dpi ngu can 
bd, cdng chiirc, vien chirc eua tinh tich cue di 
hpc sau dai hpc, nha't la di hpc tien sT; chua thu 
hilt dupe nhieu ngudi ed hpe ham, hpe vj, trinh 
dp chuyen mdn cao ve dja phuong cdng tac. 
Chua ed quy djnh cu the viec su dung, nha't la 
viee nang luong, bd nhiem... sao cho ed hieu 
qua, thiet thuc dd'i vdi nhung ngudi da duqc tiep 
nhan, tuyen dung v l dja phuong cdng tae. Nen, 
chua cd tae dung ddng vien, khuyen khich, 
cudn hut manh me. 

5. M$t s^ kinh n g h i ^ bu6c dau 
Qua gan 10 nam thuc hien chinh sach dao 

tao, bdi dudng, thu hut va sir dung nhan tai ciia 
tinh Bac Ninh, ed the riit ra mot sd kinh nghiem 
bude dau nhu sau: 

- Cdng tac dao tao, bdi dudng, thu hut va su 
dung nhan tai la chii truong, chinh sach Idn, lien 
quan den nhieu cap, nhilu nganh, nhilu ITnh 
vuc; dac biet lien quan den vain d l eon ngudi. 
Vi vay, can phai bao dam su lanh dao, ehi dao 
chat ehe eiia eae cap uy dang, ehinh quyln, su 
phdi hpp tham gia tich cue va cd hieu qua ciia 
cac nganh, cac cap trong tinh. 

- Thuc hien chinh sach nhan tai ddi hdi phai 
cd su dau tu Idn v l ngudn lue, dac biet la viec 
dau tu kinh phi. Vi vay, eae cap, cac nganh, cac 
CO quan, don vj can cd ke hoaeh bd tri du 
ngudn kinh phi, bien ehe cho viec thuc hien ch i 
dp dao tao, bdi dudng, thu hiit va sii' dung nhan 
tai eua eo quan, don vj, dja phuong. 

- Dd'i vdi nhiing dd'i tuong thude dien dilu 
chinh eiia chinh sach sau khi da duqc bd tri, 
tuyen dung, can tilp tue quan tam, theo ddi, tao 
dilu kien de hp pha'n dau, hpc tap, ren luyen 
vuon len; djnh ky xem xet, danh gia de sap xep, 
bd tri vao nhiing vj tri tuong ximg de hp cd dilu 
kien cdng hien tai nang va tri tue cho que 
huong, dait nude a 

CAN BO LA NGUON LU€.. 
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the ma xay dung ke hoaeh dao tao, bdi dudng 
can bd nghiep vu mot each phu hprp; dac biet 
quan tam den ban fTnh chinh trj, trinh dp chuyen 
mdn, ky nang tac nghiep; tinh trung thuc, thang 
thin va chLJ ddng, nhiet tinh trong cdng viec. 
Phan dau nang dan ti le can bd nghiep vu co 
trinh dp eao, dat chuan ngach, bac theo quy 
djnh nha nude. Khuyen khich can bp giang day 
kiem nhiem cdng tac nghiep vu, thuc hien triet 
de tiet kiem bien che va ngan sach hpp dong 
can bd nghiep vu. Ddng thdi, dam bao su hpp 
ly, cdng bing trong viee thuc hien che dp, chinh 
sach, dieu kien lam viec, quyen Ipi ddi vdi can 
bd nghiep vu trong cac trudng dai hpc. 

Ngupe lai, khi Dai hpe Hue trd thanh Dai 
hpe Qudc gia se la dilu kien hoan thien ve moi 
trudng va su thuan Ipri cho hoat ddng cua tri 
thire, tir dd, khuyen khich dpi ngu tri thiire gia 
tang su cdng hien cho dat nude, thue day hoat 
ddng sang tao eua dpi ngu tri thire thdng qua 
viec thuc hien chinh sach trpng dung, dai ngp 
va tdn vinh tri thire, ehinh sach uu dai cu the ve 
luPng, dilu kien lam viec, sinh hoat... 

Dai hpe Hue trd thanh Dai hpe Qudc gia 
cung tao dilu kien thuan Icri cho viec xay dung 
chinh sach thu hiit, tap hpp tri thire la ngudi Viet 
Nam d trong va ngoai nude tich cue tham gia 
hiln ke, hpp tac dao tao, nghien ciiru khoa hpc, 
chuyen giao cdng nghe mdi, trpng dung, ton 
vinh nhiing tri thire cd ddng gdp thiet thuc, hieu 
qua vao su nghiep cdng nghiep hoa, hien dai 
hoa dat nude va hdi nhap qudc te, tao chuyein 
bien can ban trong dao tao, bdi dudng tri thire. 

Cdng tac xay dung va phat trien dpi ngu can 
bd, vien ehire Dai hpc Hue cd vj tri dac biet quan 
trpng trong tiln trinh phat trien cuia Dai hpc Hue 
ndi rieng va dat nude ndi ehung. Doi mdi va tang 
cudng cdng tac nay da va dang la mot ddi hdi bic 
thiet, la khau quylt dinh de Dai hpc Hue tan dung 
thdi CO, vupt qua khd khan thiir thach, vuon len tror 
thanh Dai hpc Qudc gia, ngang tam vdi cac d?i 
hpe Idn ed uy tin trong nude va khu vue, gdp phan 
xung dang vao viee chan hung nen giao due Vi^ 
Nam, vi mue tieu dan giau, nude manh, xa hoi 
cdng bIng, dan chui, van minh • 
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