boi moi cong tac quan Iy, phat trlen

NGUON NHAN LUC HANH CHINH CONG

6i mdi cbng tac quan ly

va phat trién ngudn

nhan lyc hanh chinh
cbng la yéu cau ludn dugc dat ra
dbi vdi moi nén hanh chinh va moi
théi dai. Nguén nhén lyc 1a nguédn
lifc cd vai tr quy&t dinh moi thanh
cdng cung nhur that bai cla bat ky
hé thong hay t& chttc nao. Trong
do, ngudn nhan luc hanh chinh
cdng ¢d vai trd vO cling quan trong
. trong qua trinh thuc thi luat phap,
quan ly moi mat cda ddi séng kinh
té - xa hdi; tham muu, hoach dinh,
t6 chitc thuc hién va thanh tra,
kiém tra viéc thue thi cac dudng 15i,
chinh sach. D6 chinh la ddi ngl
¢bng chirc lam viéc trong cac co
quan quan ly hanh chinh nha nudc
trung uong va dia phuong. Viéc cai
cach cong tac quan ly va nang cao
chat lugng ngudn nhan luc la mot
trong nhimg ndi dung co ban cia
cdng cudc cai cach hanh chinh
(CCHC). Thdi gian qua, ching ta
da thyc hién nhiéu hoat dong cai
cach cong tac quan Iy ngudn nhén
lyc hanh chinh cong. Tuy nhién,
két qua con khiém tdn. Chat lughg
clia d6i ngli cdng chirc hanh chinh
van chua dap ung dugc yéu ciu

quén Iy nha nudc trong thdi ky mai.,

Cong tac quén Iy ngudn nhan lyc
con nhigu bat cap, chua dap (ng
yéu cau cua mdt nén hanh chinh

chinh quy, hién dai. Ching ta
thudng nghién clu cong tac quan
ly ngudn nhan lyc hanh chinh céng
thién theo hudng tiép cén tir khoa
hoc phap ly ma it theo huéng khoa
hoc quan ly, it di sau wao mét
nhém cong chic cy thé, chua gén

quan ly nguén nhén lyc védi myc

tidu, k& hoach chién lugc phat trién
t8 chitc, chua chd ¥ nhiéu dén cac
yéu t6 bén ngoai anh hudng tGi
chat lugng ngudn nhan lyc. Do do,
nhiéu van dé& thudc ndi dung,
phuong phap guan ly con chua
duoe chl trong va doi méi dé bat
Kip va pht hgp véi yéu cau thyc
tién. Nhiing giai phap mang tinh
ddi mdi, theo hudng hién dai hoa
cbng tac quan ly ¢dng chuc hanh
chinh trién khai cham. Ngdy nay

“trong xu hudng xay dyng nha nude

phap quyén, xu hudng chuyén dai

vai tro cla nén hanh chinh sang

phuc vu la chl y8u, thi viéc d&i mdi
cdng tac quan ly, phat trién ddi ngd
¢bng chuc hanh chinh 1a yéu cau
co tinh khach quan, vira cap thiél
va lau dai. Néi dung nay nam trong
tong thé cac ké hoach chién lugc
in cla Dang va Nha nudc, can
dugc nghién clu, trién khai dong
bd. Bai viét ndy néu ra mot $d gidi
phap quan ly ngudn nhan luc cuy
thé dé nang cao chat iugng ddi ngi
cbng chirc hanh chinh nhu sau:

(*) Van phong B¢ Noi vu

m Ths. PHAM BUC TOAN (%)

Mét 1a, dai méi quy trinh, ché
dd tuyén dung céng chirc hanh
chinh

a.Tuyén dung cong chifc

(ddu vao) a khau dau tién cla chu
trinh quan tri nhan su, c6 y nghia
dic biét quan trong, ¢d tinh chat
quyét dinh dén chat lugng cong -
chifc sau nay. Khi tuyén dung cong
chirc noi chung va cdng chirc hanh
chinh néi riéng, cac cong chirc phu
trach cong tac t0 chirc - can bd
phai hinh dung dugc chan dung
ngudi cong chirc minh sé lya chon
la ai: tri thirc chuyén mén va kién
thitc xa hdi chung ctia ho nhu thé
nao; trinh dd, ky nang, kinh
nghiém, tinh céch, thai do, hanh vi
(g xu, tdm huyét nghé nghiép dé
dap (mg dac thu cua timg loai hinh
cong viée, timg vi tri cdng tac 1a gi;
phai ¢o kha néng thich (ng ra sao
cling vai sy phat trién cta don vi,
16 chic... Tuyén dung cong chic
hanh chinh thdi gian t6i phai thuc
sy xudt phat tr yéu cau cta cong
viéc, tir doi hdi cha cdng tac quan
Iy, phat trién_ngudn nhan lirc, trén
co s@ cua cac hoat dong phén tich,
danh gia, dy bao vé& ngudn nhan
Itc hién tai va tuong lai. Viéc tuyen
dung. mdi can gan vdi viée co ciu
lai 6 chirc bd may va tinh gidn bién
ché cong chic hanh chinh theo
muc tiéu ddi méi vé chat, thay thé
manh nhiing ngudi khdng dap ung
dugc yéu cau thuc thi cong vu
trong nén hanh chinh hién dai.
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b. T6 chi thi tuyén cong
chirc hanh chinh chung cho céc ca
quan hanh chinh nha nuéc 4§ trung
uong, dia phuong, khdng giao cho
1img co' quan ty tuyén cng chirc
nhu hidn nay. Thyc tién cho thiy
viéc thi tuyén cong chirc trag cho
tling co quan tién hanh chua dua
trén co sd k& hoach, chién luge
phat trién chung cla nén hanh
chinh, ma tuy thudc vao bién ché
“xin dugc”. Chung ta chura phén
tich thdu dao kha nang dap Ung
cda ngudn nhan lyc gén voi muc
tidu phat trién cla co quan, cla
nganh, chua dy liéu mdt cach day
di nhu cdu didu chinh, bé sung
nguén nhén lyc cho bd may hanh
chinh nha nudc, ma con tuy thude
vao chi fidu bién ché cla timg co
quan. Mat khac, viéc thi tuyén cong
chifc theo tting cd quan cé thé khd
tim dugc ngudn (g vién rong rai,
khé bao dam tinh minh bach, cong
bang, chuyén nghiép; c6 thé gay
lang phi khi phai fién hanh nhiéu
hoat dong trung Iap, canh tranh
khdng can thit...

O nhiéu qudc gia trén thé gidi,
co quan quan iy ngudn nhan lyc &
trung uang (Uy ban Cong vu, Cuc
Céng vy, hay B Noi vu) truc tiép
thuc hién viéc tuyén dung chung,
ho#c thué cac cong ty tu nhan t8
chrc thi tuyén trén cd s& ky két hop
dong tuyén dung cdng chirc. Thuc
té & Viét Nam, mdt s6 dia phuong
da tién hanh tuyén vién chirc tap
trung cho toan nganh. Thi tuyén
cong chue, déc biét la cong chirc
hanh chinh hoan todn ¢6 thé xem
xét, ap dung phu hgp cach thirc
trén. Chung ta co thé tham khao,
van dung quy trinh 2 giai doan
tuyén dung & mét s6 nudc nhu sau:
Gial doan mét. hang nam, co quan
quan ly cong vu 8 chirc ky thi
chung. Két qua duoc cong bd cong

khai cho thi sinh biét. Tuy nhién, ky
thi nay mdi chi xac dinh trinh dd
cua thi sinh, xac dinh dugc nhiing

_ngudi dat yéu cau gia nhap cong

vu, ma chua phai tuyén dung. SO
Iugng triing tuyén 1a sd cong chirc
ma bd may hanh chinh nha nudc
can luyén dung. Giai doan hai. 1a
giai doan tuyén dung cla cac b,
nganh, dia phuong c6 nhu c&u. Chi
cac thi sinh da tring tuyén ¢ giai
doan mot mdi dugic xét chon va thi
tuyén, chi yéu bang hinh thitc
phdng van nhiing ndi dung phu
hop véi y&u cau cla nganh, linh
vife, cla co quan su dung cong
chirc. Sau khi tuyén dung, Iap tc
nhiing ngudi trdng tuyén dugc bat
tay vao qua trinh dao tao tién cong
vy, tap sy cdng viée. Dao tao tién
cbng vu 1a budc cai cach rat coban
trong viéc xay dung ddi ngl cdng
chic chuyén nghiép - doi hoi
ngudi tring tuyén phai duoc dao
tao rdi mdi tham gia hoat ddng
cdng vu. Giai doan tap sy ciing rat

. quan trong dé béi dudng va thir

thach can bd. Nguai tp sy khong

- hoan thanh nhiém vu phai bi loai ra

khi cong vu.

Hai 14, thi nang.ngach cong
chttc hanh chinh trén co sd canh
tranh

Canh tranh trong nén hanh
chinh Ia déng lyc thic ddy tinh tich
cuc, su phan diu cla cong chirc,
nh&m nang cao ndng Ic cla cong
chite, khdc phuc dugc tinh trang tri
tré cla tinh khép kin, tuan tu, tham
nién, “sdng lau I&n 130 lang” - dic
trung cla ché dd cong vu theo hé
thdng «chirc nghiéps. Tuong lng
vdi ngach, i tri chlc danh cu thé,
can nhifng cdng chitc hanh chinh
c6 pham chét dao dic, trinh dd,
kinh nghiém, kha ning chuyén
mén thich hop dam nhiém. Do d6,
thi ndng ngach can dugc tién hanh
theo yéu cdu céng vu. Viéc thi

nang ngach ¢dng chlc hanh chinh
hién nay méi giai quyét ché do cho
cdng chirc vé luong, vé danh, ma
chua lam thay ddi vé nghia wy,
chirc phan céng vu cda ho. Mét
trong nhiing giai phap thao gd thuc
trang nay la tién hanh tra luang va
thuc hién ché dé, chinh sach dai
ngd cong chuc theo chdc danh
chuyén mén va chic vy quan ly,
theo hudng tran trong tinh chuyén
nghiép, trinh dé nghiép vu séu cua
cong chure.

Déng thoi, k&t hop voi cung
cach thi nang ngach truyén théng
nhir hién nay, can nghién clu, timg
budc van dung hinh thirc thi theo vi
tri, chlic danh clia ché dd céng vu
theo hé thdng “viéc lam”. Khi co
ch tréng chic vy chuyén mon thi
mai t6 chirc thi vao vi tri dé; tién
hanh thong bao thi tuyén céng
khai, rng rai, véi ngudn (g vién
“m@” - khéng chi 1a nhiing cong
chire cung don vi, clung co quan,
cung nganh, trong cac co quan
cong quyén ma ¢ thé 1 cac 1O
chuae chinh tri - xa héi, don vi sy
nghiép, doanh nghiép... tham chi
nhiing 13i ndng Viét kidu (khi dap
(ng nhing tidu chudn ddu vao
theo quy dinh) co thé diing ky du
thi vao mét s vi tri nhat dinh,

Bai voi cac chirc danh lanh
dao, quan ly @ mot s6 cap nao do,
cfing cdn co ¢ ché nham tao ra su
canh tranh lanh manh dé d¢am -
nhiém chdic vu. Tién hanh nhing
cudc thi canh tranh dé ba nhiém s&
khach quan hon Ia viéc gidi thiéu,
ldy phiéu thdm do, xét duyét, ban
bac tap thé dé& quyét dinh dé bat
nhur hién nay. C6 thé tién hanh thi
dé tuyén, b nhiém thong qua viéc
xéy dung va bao vé cac dé an thuc
thi cdng vy, dé an vé sy phat trién
clia 18 chifc... ddi v6i cong chire
quan ly trong timg bd phan co
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quan (trudc mat, co thé t chifc vu
Phd Vu trudng trd xudng). Cach
thitc nay gop phan tranh duge tinh
trang chdi quan cda ngudi lanh dao
. khi dé bat can b. Tinh trang “mua
quan”, <ban chue” ciing khd ¢o co
héi phat trién.
Ba la, cai cach céng tac danh

gia céng chire

Panh gia thyc thi nhiém vy la
khiu quan trong trong quan ly
cbng chrc, gitp dong vién, khuyén
khich ¢dng chifc nd lic hoc tap,
bdc 1§ tiém ndng, phat huy t5i da
kha nang, va gop phan céi thién
van hod, mdi trudng 1am viéc. Két
qua danh gia cung cap théng tin
cho viéc 14p ké hoach, quy hoach
phat trién ngudn nhan luc, la dau
vao quan trong cho ¢bng tac quan
tri nhan sy, gifip bd tri, st dung
can bd ding chd, dung lic, ding
nang lyc s trudng, giip dao tao,
bdi dudng, dé bat theo quy hoach,
ké hoach va gilp dai ngd, khen
thudng can bd hop ly. Céng tac
danh gia thoi gian qua da cé nhitng
cai tién quan trong, chuyén tir cach
thirc tu kiém diém va binh bau
sang danh gia trén cadc mat: ning
fuc chuyén mén, hiéu qua cdng
tac; pham chét dao dirc, tac phong,
thai dd {ng xr va quan hé déng
nghidp; két hop gilta hinh thirc ty
danh gia, gop y clia tap thd don vi
cdng tac, y kién cla th trudng don
vj dé x8p loai cong chic hang nam
theo cac murc xuat sac, hoan thanh
to1 nhiém vy, hoan thanh nhiém wy
va khdng hoan thanh nhiém vy,

Tuy nhién, thuc tién cho thay
viéc danh gia cong chuc hién nay.
con chua that khoa hoc, sat thisc.
Céc tiéu chi con chung chung,
chuta cu thé hoa cho ting loai hoat
ddng cdng vu, khé phan dinh duge
cac ranh gidi xuat sic, t6t, kha. Tu
d6, chl nghia binh quan con ton tai

phd bién. Da s8 cong chitc déu ty
cho minh mtfc diém cao nhat. Cac
tiéu chi con dinh tinh, c&m tinh dén
dén sy bét binh dang, thidu cong
bang do viéc danh gia khac nhau,
khat khe hay dé dai gilta cac co
quan, don vi. Vi thé, két qua danh
gia con thiéu chinh xac, khach
quan, chua tao co s6 tin cay dé lap
ké hoach phat trién ngudn nhan
lyc. Bén canh d6, s0 diém theo céc
mét danh gia dugc xép dong hang
nén xay ra tinh trang mac di két
qua hoan thanh nhiém vy chuyén
mén cb thé thap, it sang kiéh cai
tién cong tac nhung cac mit khac
déu dat diém 15i da thi két qua tong
thé ¢6 thé van dat loai 15t hay xuét
sac. Diéu nay c6 thé lam cho ngudi
cdng chutc thiéu ddng luc phan dau
nang cao trinh d&, nang luc, hoan
thanh xuét sic nhiém vy, ma cén
trong, tranh vi pham ky luat chi dé
dl duge danh gid t6t. Mat khac,
nhu da trinh bay & trén, ching ta
chua co hé thong tiéu chudn cu
thé, ré rang ddi vdi timg vi tri, chirc
danh. Khi xdy dung ké hoach cong
tac hang nam cua co quan, don vi,
fiing ¢ong churc lai chua cung thi
trudng cua minh ban bac, 1ap ké
hoach hanh ddng cla ¢4 nhan tu
dau nam. Do dd, ngudi cong chiic
thi thiéu cam két lam viéc chi tiét,
16 rang, ngudi 1anh dao thi thiéu
can ctf, tiéu chi do ludng dé giam
sat, danh gia két qua cong tac cla
nhan vién.

Pé dat duge muc tiéu danh
gia cong chirc mét cach khoa hoc,
khach quan, higu qua hon, xin trao
déi mot s6 bién phap sau:

a. Xy dyng hé théng tiéu chi
danh gid theo hutng dinh lugng
duge. DO vai ting vi tri, chirc
danh, phai c6 ban mé 1a cong viéc
bao gdm céac yéu cAu, tiéu chudn
vé trinh dé, nang luc; vé& nhiing

nhiém vu quan trong; vé khdi
lugng, san pham cong viéc; vé quy
trinh xir ly cong tac, trach nhiém
bao céo gidi trinh; ... ddng thdi,
phai xdy dung dugc cac tidu chi
gitp dinh lugng dugc tién d6, mic
dd hoan thanh nhiém vu, so sanh
dugc két qua cdng tac gilta cac vi
tri, cho thay dugc kha ndng sang
tao, chil dong giai quyét cong viéc
theo tinh hudng cla timg ca nhan
cling nhur phan anh dugc nang luc
phdi hop céng tac, lam viéc theo
nhom.

b. Lép k& hoach cdng téc c4
nhén. Ngay tir ddu nam, tha trudng
don vi can trao ddi, théng nhat véi
ting nhan vién 1ap ké hoach ca
nhén bao gdm cac hanh déng cu
thé, thdi han chi tiét d& dat duoc
nhiing muc tiéu xac dinh; trong dd,
néu rd cac bao dam can thiét dé
thue thi cong tac va ca nhiing nhu
cau vé dao tao, bdi dudng. Viéc
ndy lam co s& danh gia mic dd
hoan thanh nhiém vy véo cudi
nam, déng thdi gillp phat hién cac
vi tri, mang céng viéc chung
chung, iriing 13p dé c6 k& hoach st
dung nhan lyc hiéu qua hon. Bén
canh do, thi trudng don vi can
theo sat viéc thuc thi nhidm vu cla
nhan vién, thirdng xuyén guan sat,
kiém tra, giam sat, giip nhan vién
ctia minh kip thoi khac phuc duoc.
nhitng khé khin nay sinh, va dong
vién, phat huy dugc nhimg mat tich
cyc. Qua do, ngudi lanh dao bd
phan gan bo, gan giii vdi nhan vién
clia minh hon, ¢6 dugc ca s&, bang
chung danh gia doc lap, sat thyc,
va boi dudng, phat trién can bd
hop ly.

c. Két hop dénh gid trong ngi by
Vd dénh gié t bén ngodi 06 vl
mét s6 vj tri, chie danh nhét djnh.
Ngoai viéc tién hanh 1Ay v kién
danh gid gilta cac dong nghiép
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trong clng don vi, gilta cap dudi -
cap trén tryc tiép, can tham khao
céc nhan xét, gop y cla céc ca
nhén, -don vi, nhom cong tac, 15
lién nganh... lién quan dén cbng
tac cla ngudi cdng chirc. Nhitng
cdng chic ddm nhidm cac vi tri
cong tac hay fiép xic, lam viéc véi
cbng dan, doanh nghiép, co quan
hé hop tae vai cac don vi, co quan
khac thi viéc Jay v kién nhan xét,
danh gia tu bén ngoai vé thai do,
hanh vi iing xf, vé chét lugng phdi
hdp, vé viéc bao dam quy trinh Iam
viée, vé mirc db thod man cla
<khéch hang la rat cd gla tri.

Cach thuc nay sé gop phan khéc
phuc tinh trang thiéu phdi hop
¢bng tac, han ché nan quan i|eu

nhing nhiéu, tiéu cuc trong glat
quyét cong viéc voi cong dan, 18
chuie.

d. Két qué d4nh gid cén duge
phén tich, st dung lam co s& d8
I chon, séng lpc, luén chuyén,
quy hoach, dinh hudng phét trién
nguén nhan he. Tat ca cac khau
cia chu trinh quan ly nhén sy ean
tuén thi day d0 nguyén tac cdng
khai, minh bach, dan chu; dac biét,
kiém tra 12 khau dic biét quan
trong khi danh gia cong chuc.
Ngoai viéc kiém tra ctia co quan co
tham quyén, ¢an chi frong sy kiém
tra, giam sat cGia nhan dan, t chic
xa hdi va cac phuong tién thong tin
dai chang.

Bén 1a, d6i méi cong tac dao
tao, bdi duéng nham nang cao
nang lsc déi ngi cong chirc
hanh chinh. -

Khi xem xét, cdi tién cong tac
dao tao, bdi dudng trong t8ng thé
quan Iy va phat trién ngudn nhan
Iyc trong nén hanh chinh, cn xay
dung mét chién lugc dao tao dé
xac dinh dugc cac kién thic, ky
nang ma nguoi (nhom) cong chirc
cu thé can dugc trang bi trong hién

tai va tuong lai, tr d6 diéu chinh
cac hoat déng dao tao cho phu hgp
véi yéu cdu méi. Chién luge dao
tao la bd phan quan trong cua
chién luge phat trién ngudn nhén
lyc. Chién lugc quan ly, phat trién
ngudn nhan lyc can dugc long

‘ghép trong muc tiéu, quy hoach

phét trién tong thé, dai han cta co
quan, 15 chifc va cla ioan hé
théng, bao dam su phat trién on
dinh va lién tyc cla cad i ngi.
Nhv vay, trudc hét, cac co quan,
bé nganh, dia phuong phai jam 6t
cdng tac k& hoach hoa - hoach
dinh chién luge, quy hoach phat
trién ca minh.

Cac b phén chd yéu lién quan

t6i ddi mdi cong tac dao tao, bdi

dudng edng chifc bao gom: cai tién
quan ly dao tao, gan hoat déng

cung Umg dao tao vdi cac khau -

déanh gia, st dung, quy hoach, phéat
trién cong chifc; didu chinh churong

trinh, giao trinh, ndi dung, phuong

thitc dao tao;- van dung phuong
phap déo tao mdi (nhu 1ay ngudi
hoc lam trung 1&m, két hop gilta
thuyét.trinh v6i dinh hudng, dan
dat nghién clu, thao luan, khuyén
khich hoc vién tham. gia xay dung
va phat trién khoa hoc...); dau tu co
s& vat chat, trang thiét bj hd trg dao
tao; tdng cudng nang luc cho chinh
d6i ngli giang vién hanh chinh
cdng; m& rong hgp tac quoc t& vé
nghién cu, dao tao, lién két dao
tao... Trude mat, dé ddt mdi cong
tac dao tao cong chirc hanh chinh,
chang ta phai thuc hién dong bo
cac gidi phap lién quan dén quan Iy
dao tao nhu sau: thudng xuyén thi
sat hach cong chic dé danh gia
nang lyc ¢dng chic {6 thé 5 ndm
mot lan); xac dinh sb lugng cong
chuc theo ngach trong cac co guan
hanh chinh nha nudc (xac dinh co
céu cdng chirc, mai quan hé doc -

ngang gilta ¢ac vi tri, chifc danh
trong ¢ quan hanh chinh nha
nudc tr trung uong dén dia
phuong); quy dinh céc loai vén
bang, ching chi tuong Ung véi cac
vi tri chire danh chuyén mén va
chifc vu quan Iy; gin két qua dao
tao, bdi dudng vai viéc phat trién
chitc nghiép clia cdng chirc; &n
dinh thai gian hoc tap t6i thigu bat
budc ddi vdi ngudi cong chirc (bao
nhiéu gio trong 1 n&m, hinh thirc
nghién cltu, tham gia dao tao, ty
hoc nhu thé nao, san phdm ra
sao...) ; va dac biét |a, cd cac quy
dinh nhim dinh huéng dao tao dé
nang cao trinh do, ndng lyc thuc
tién, tranh tinh trang trang bi bang
cap, chimg chi dé hop thic hoa
tibu chudn ngach bac va vi tr,
chirc danh cdng tac.

Dao tao, bdi dufing thdi gian t6i
can tinh dén viéc dap Umg nhing
yéu cau, tidu chudn déi véi cong
chirc hanh chinh phuc vu hgi nhap
kinh t& qudc t&. C6 thé hinh dung
mét s yéu cau co ban vé ning luc
ddi véi doi ngil cong chire nay nhu
sau: cdng chic hoat dong trong
finh vuc nao liégn quan dén hdi
nhdp kinh t& qudc t&, nhat thiét
phai cé trinh dé chuydn mén
nghiép vu sau vé finh vire do, ném
vitng xu huding phat trién cda linh
vifc ma minh hoat ddng; phai cé
hiéu biét rong, bao quat vé chinh
tri-Kinh t& ~van hoa—xa hoi -lich s,
c6 trinh @9 vé luét, kinh 1€ - thurong
mai ~thi trudng, va cac méi guan hé
qudc 18 - dé co thé (ng pho linh
hoat vdi sy bién dong cdia tinh hinh. -
Pong thdi, nhimg cdng chifc nay
phai ¢ kinh nghiém, ki ning giao
tiép, dam phan, giai quyét bat dong,
lwong tinh i ro, quan Iy thay doi; -
phai théng thao v tin hoc va ngoai
ngif; ¢6 phuong phap lam viéc
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khoa hoc, linh hoat...



Thdi gian tGi, can chu trong
tng cudng nang luc cho ddi ngii
cbng chirc lam cong tac quan ly
ngudn nhén lyc hanh chinh cdng.
Mot trong nhing nhan 16 quyél
dinh tryc tiép dén chat lugng doi
ngl cdng chic chinh fa cong tac to
chirc can bd, la nang lyc bd may t6
chic va con nguoi lam cong tac
can bd. Cdng chirc 1am nhiém vu td
chirc can bd phai 1 nhimg ngud
¢6 pham chat dao dc t6t, c6 trinh
dd, khd nang chuyén mon cao vé
quan ly nguédn nhan lyc. Mudn vay,
ching ta phai chi trong dao tao,
bdi dudng cac kién thic, ky nang
can thiét cho ddi ngii cong chirc
nay. Do la nhimg ndi dung lién
guan dén khoa hoc 16 chire, khoa
hoc quén Iy con ngudi nhu phat
trién 5 chirc, lap k& hoach, quy
hoach phat trién can b, phan tich
cbng viéc, xac dinh co cau 6 chifc,
md ta cong viéc, danh gia cdng
chirc, van hoa, tam ly nguai Viét,
XU thé, giai quyét mau thuan, su
dung ngudi tai... Dong thdi, chiing
ta can c6 k& hoach dau tu thich
dang cho ¢ac cg sd dao tao ngudn
nhan iyc cla nganh T chic Nha
nudc, ma trude hét 1a cac trudng
dao tao can bd cla cac bd, nganh;
tham chi, xdy dung trung tam dao

tao, bdi dudng chuyén mén,
nghiép vu cho cong chirc hanh
chinh (hay la Truong Cong vu) cla
Bo Nbi vu.

Dé néng cao nang lyc thyc
thi cdng vuy, ngoai viéc dao tao, cap
nhat kién thic chuyén mon, cén
phai chu trong dao tao vé ki nang
quan ly hanh chinh, dap (mg yéu
cdu cong tac trong hién tai va
tuong lai. Cac ¢o quan hanh chinh
nha nudc can tién hanh hoat déng
diéu tra, danh gia nhu cau do tao
khi xdy dung cac ké hoach,
chuong trinh dao tao. U day, vai
1o clia cac co quan phy trach quan
ly ngudn nhén Iuc hanh chinh va
ddi ngd cdng chirc nganh T6 chire
Nha nudc 1a rat quan trong. Cac
nha quan ly dao tao phdi tra I5i cho
dugc cau hoi: yéu cau cla cac
chirc vy, chirc danh do la gi va
ngudi gitr vi tri do phai thuc thi
nhiém vy nhu thé nao... Théi gian
1i, chiing ta can xac dinh 8 cac
budc di cu thé theo 18 trinh chuyén
ir dao tao, bdi dudng kién thic
chuyén mén nghiepvu theo ngach,
béc sang dao tao, boi duo‘ng nham
ndng cao nang lyc theo yéu cau
cbng viéc thyc tien cho tiing nhom
ddi tugng (bao gdm ba mang ndi
dung: tri thirc + ki nang + thai dg,

hanh vi dng x(); &p dung phuong
phap dong vai, lam viéc theo
nhom, . glal quyét cbng viéc theo
tinh huong thuc té; img dung tién
bd cua cong nghé thdng tin trong
cac hoat dong dao tao, hoc tap
nhu: tra ciu, trao ddi qua mang,
dao tao tr xa, diéu hanh hanh
chinh dién t(r, phong hoc, hi thdo
da phuong tién...

Trong sy nghiép d6i mdi toan
dién dat nudc ta hién nay, d6i méi
cbng tac quan Iy, phat tridn ngudn
nhén lyc dé xay dung ddi ngii cong
chirc hanh chinh két hgp nhudn
nhuyén hai pham chat “dirc”, “tai"
l& mdt trong nhiing giai phap quan
trong can thyc hién déng bd vét
cac chl trugng, chinh sach khac
nhdm dua dat nudc vugt qua
nhimg thach thitc, tranh nguy co
1ut hau,.va xay dung dat nudc theo
muyc tiéu dan giau, nudc manh, xa
hdi céng bang, dan chl va vin
minh. Bay la mét ndi dung Ion can
dugc td chic nghién ciu cong phu
ca vé mit khoa hoc va thuc tién,
can tham chiéu day da kinh
nghiém trong lich st va clia quéc
té, va dit trong tdng thé cac dudng
I6i, chién lugc CCHC clia Dang va
Nha nudc ta @

80' kétcongtac
lIII d“allll (Tiép theo trang 5)

H0| dong thi dua khen thudng
cac bd, nganh trong cum thi dua
can cr vao két qua binh xét cla
timg khu vic, 18 chiic hop binh xét
va co y kién clia cac thanh, vién hoi
dong chdm diém va bd phiéu xét
chon danh higu thi dua cho cac don
vi. K&t qua dugc Hoi dong thi dua,
khen thudng trinh Ban Can sy
Dang, lanh dao bd, nganh xem xét
quyét dinh khen thudng. Nhin

chung, céng tac binh xét khen
thudng tai céc b, nganh déu dam
bao ding quyet dinh, cong khai,
dan chy, chua co trucng hgp khiéu
nai, t6 cdo vé cong tac khen
thudng.

Vé phuong hudng thyc hién
cong tac thi dua, khen thudng 6
thang cudi nam 2007 hdi nghi nhan
manh phong trao thi dua phél quan
tdm boi dudng xdy dyng céc di ién
hinh tién fién cung nhu vigc duy tri
bén vimg cac dién hinh tién tién da
¢6. Phong frao thi dua tai cac bd,
nganh phai gan vdi ndi dung tuyén

truyén van dong can bd, céng chic,
sy quan, chién sy "Hoc tap va lam
theo tdm guong dao dic HS Chi
Minh"; Thi dua thyc hién nghiém
luat Phdng chéng tham nhiing, Iuét
Thye hanh tiét kiém chdng lang phi
trong hoat dong cla co quan, den
vi, quy8t tdm hoan thanh xuat sic
nhiém vy cong tac nam 2007.

Nhan dip nay, cac dai bidu da
nghe béo céo dién hinh cla Toa an
nhan dan tinh Thai Nguyén va thim
trai Phi Son 4 - dién hinh thi dua
cua nganh Toa &n va B Cong ang

NGUYEN QUANG THAI
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