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Khi néi t6i chic ndng nghiép vu, thuc chit 13
chiing ta néi toi cong viée ma co quan, 16 chic can
thuc hién trong hoat dong clia minh. Dé ¢é cai nhin
téng quan vé hoat ddng cla co quan, 6 chic thi
cdn phdi md ta cac chirc nang cla co quan, té chic
d6. Khi md ta chirc ndng can quan tam dén khia
canh hinh thic va khia canh logic cng viéc. Cac
chlrc ndng dao tab, bdi dudng can bd, céng chic
ciing dugc tiép can theo hinh thirc va logic cla
cong tac nay.

1. Chirc ning co ban clia dao tao, bdi dudng
can bd, cong chic véi tu cach la: phuong tién
truyén thu, trao déi kién thire, ki n&ng

Tur phuong dién quan ly nha nuée, dao tao, bbi
dudng da duoge srdung nhufa cau ndi d8 thue hién
qud trinh truyén thy khéi liong kién thire, ky nang
mét cach co k& hoach tUr cac co quan, t8 chirc t4i
can bd, céng chlrc. Théng qua do can b, cong
chirc ti8p nhan kién thire, k¥ ning dé thuc thi cdng
vy dugc giao mét cach hiéu qua va chat hugng.
Khdi lugng kién thae, ky nang duoc sap xép mot
céach c6 hé théng baing cac chuong trinh, tai liéu va
chiing duoc cac co quan, t6 chirc giang day, trao
déi bang nhiéu phuong phap khac nhau nhung
phai bao dam khdi lugng kién thire, ky néng dd dén
duoc voi can bd, cong chirc. Do vay khdi luong kién
thirc, ky n&ng thuc chét 13 mot san pham tri tué,
khoa hoc duoc cung cap téi can bd, céng chiic
thdng qua phuong tién 1a dao tao, béi dudng.

Khi thure hién chire nding nay dao tao, bai dudng
dong vai tré ho trg cho vige hog tap clia mbi can bg,
¢ong chire dugc thuan lgi, dé dang hon. Trong thuc
t& mdi can b, cong chirc cdn khdi luong kién thire,
ky ning, thai dd nhat dinh d& thyc thi cong vu.
Ngoai ra can bd, céng chirc phai can cd su kém
cép cla lanh dao, ddng nghiép va tu nghién clru, tu
hoc dé nang cao trinh dd chuyén mén cla minh.
Dao tao, bdi dudng can bd, céng chic 1a mot
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phuong tién d8 dat téi muc dich cudi cling chir ban
than nd khéng phai la muc dich cudi cung. Do vay
dao tao, bdi dudng dugc tidn hanh & rdt nhiéu cap
bac hanh chinh khac nhau, & nhiéu ndi dung kién
thire, ky nang khac nhau, bing nhiéu phuong phap
khac nhau.

Viéc xac dinh dao tao, bdi dutng 1a phuong tién
truyén thu, trao ddi kién thuc, ky ning da khic
phuc nhimg nhugc diém, han ché cla viéc trang bi
ki€n thic, ky ndng khang théng qua dao tao, bdi
dudng. Dao tao, bdi dutng co muc tidu, ddi tuong
va theo timg ndi dung chuong trinh, tai liéu sé giap
qua trinh hoc tap clia can bd, ¢éng chic dién ra
nhanh hon, hiéu qua hon tao ddng luc cho ttimg can
bd, cdng chirc phdn ddu, trudng thanh va thac day
qua trinh cai cach hanh hanh chinh dugc thuan lgi.
Tuy nhién dé thyc hién t8t chic niang da néu trén
thi khdi lugng kién thirc, ky nang phai dugc tham
dinh rat khoa hoc béi cac co quan cé thath quyén
théng qua cac chuong trinh, gido trinh, tai liéu véi
cac néi dung phong ph( va da dang c6 chon loc,
phu hop diéu kién, hoan canh chinh tri, kinh t&, xa
hoi cla Viét Nam.

2. Chuc nang danh gia

Qua trinh dao tao, bdi dudng gén véi cac hoat
déng cla chl thé quan Iy tac déng t&i déi tuong
quan ly dé thuc hién cac chirc ndng clia dao tao,
boi dudng. Quan ly dao tao, béi duéng dugc thuc
hién & hai pham vi, thir nhat la quan Iy cong tac dao
tao, bdi dudng (quan ly nha nudc), thir hai la quan
ly viéc té chiic dao tao, bdi dudng. Ca hai yéu t6
trén anh hudng rat Ién dén chat lugng cda dao tao,
bdi dudng. Do vay viéc danh gia hiéu qua guan ly
dao tao, bdi dudng chinh 1a can xem xét nhimg vin
dé vé: co ché, chinh sach; xay dung k& hoach - t6
chirc thue hién k& hoach - danh gia kiém tra viéc
thuc hién ké& hoach dao tao, bdi dudng.

K&t qua cla viéc dao tao, bdi dudng la khoi

Té ehwe Nha nuwoe sé 52007



luong kién thire, ki ndng ma cén bd, ¢dng chirc tiép
thu dugc va cac van bing, chinh chi ho nhan duoc
phl hgp véi kién thirc, ky nang dé. Day la mot trong
nhimg cén ¢ d& danh gia trinh d6 can bd, cong
aco hoi tidp thu kién thirc, ki nang la binh déng ddi
v6i mdi can bd, ¢ong chirc khi ho tham gia vao béat
cir khoa dao tao, bdi dudng nao. Tuy nhién ho lai
khong phai co cling mdt trinh d3, nang luc ma co
sur khac nhau, do vay viéc kiém tra, danh gia trude
khi dao tao, bdi dudng sé la co sd cho viéc xac
dinh ndi dung chuong trinh, gido trinh, tai lidu clng
nhur chat lugng déi ngld giang vién, phuong phap
giang day ¢6 phu hop va cén thiét khéng? Hoat
déng nay thuc chat 13 qua trinh thyc hién chirc
nang danh gia clia dao tao, bdi dudng can bé, cdng
churc.

Dao tao, bdi dudng thuc chat la phuong tién
duoc cac co quan, 16 chirc, ca nhan s dung dé
truyén thy, trao ddi kién thirc, ky ning can thiét téi
can bd, cong chirc. Vay ngudn lye nao duy tri va
tao dong luc cho "phuong tién" dé hoat dong vdi

cong sudt cao nhat va hiéu qua nhat, ré rang chung

ta phai danh gia dugc tac dong ciia nguén tai chinh
s(r dung trong qué trinh dao tao, bdi dudng can bg,
cong amlc dén dau? Day la cong viéc khé khan,
phiic tap va lau dai. Bao tao, bdi dutng tr& thanh
thude do gia tri clia ngudn luc da dugc sirdung vao
viéc nang cao nang luc déi ng can bd, cong chirc.

3. Chirc néng phat trién

Khi thuc hién cong viéc quan Iy va phat trién doi
ngll can bd, cong chifrc nghia la chung ta thuc thi
nhiém vu quan Iy ddi ngl can bd, cong chic bao
gdém: s dung, dai ngd, danh gia va nhiém vu phat
trién ddi ngili can bd, ¢ong chirc bao gém: tuyén
dung, dao tao, bdi dudng. Hai nhiém vy nay ludn
c6 mdi lién h& chat ché véi nhau va bé sung cho
nhau. Phat tién doi ngii can b, cong chirc dugc
xem xét thong qua su ting trudng vé sd luong, chét
luong va nhimg yéu t6 tam ly. Chat lugng cla can
bd, cong chirc phu thude vao phdm chét dao die,
nang lyc chuy&n mdn va kinh nghiém nghé nghiép.

Phat trién nang tuc ddi ngli can bd, céng chirc
la yéu 19 quan trong cila viéc nang cao chat lugng
ddi ngil can bd, cong chire. Phat trién nang luc doi
ngl can bd, cong chic, dép (mg nhimg thay dai
bén ngoai nén cong vu va doi hdi phat trién ddi ngil

can bd, céng chirc trong nén cong vu. N6 dam

nhiém viéc tang cudng thém sinh luc cho kha nang
va thai dé tich cuc cla cén bd, cong chuc. Kha
nang ma khdng kém theo thai dd tich cyc sé 1a mat
thang bang, ciing nhu thai do tich cuc khéng kem
theo kha nang sé Ia tri tré. Nhiéu nghién clru chi ra
rdng phat trién nang luc chinh 1a su tich luy kién
thire, ky néng va thai dé cla doi ngd can bd, cong
chirc.

Phat trién dao dic can b, cong chic lam nay
sinh thai do tich cuc, con phat trién kién thic, ky
néng lam nay sinh kha nang. Thai dd tich cuc Ia
thanh phan t8 chatdé sang tao ning luc cha ca
nhan va t& chirc. Con kha nang, du trinh dd cao
dén dau chang nira, ciing chi la diéu kién can thiét
dé thanh céng. Bén canh nhimg nhiém vy da néu,
dao tao, bdi dudng con thuc hién nhiém vu tich juy
c&c gia tri lién quan dén kién thirc, k¥ nang, thai dd
phuc vu cho str phat trién mang tinh chign lugc cla
ddi ngu can bd, cong chirc.

Gia tri gia tdng cla khéi luong kién thirc, ky
nang, thai d6 ma dao tao, béi duéng mang lai la co
s& cho vigc quan Iy qua trinh phat trién nang lyc
can bd, cong chirc. Day 1a cach tiép can méi, doi
hdi cac nha quan Iy can xdy dung cac nguyén tac,
ndi dung, phuong phap quan ly phi hop véi chirc
nang phat trién cua dao tao, bdi dudng can bd,
cdng churc. :

Viéc trinh bay cac chic ndng dao tao, bdi
dudng can b, cdng chirc cling khdng nhdm ngoai
muc tiéu nang cao chat luong, hiéu qua cla céng
tac nay trong théi gian téi. Khi xac dinh ré chic
néng clua dao tao, bdi dudng, can bd, cdng chuc,
chiling ta ¢6 co s& quan Iy va phat trién ddi ngli can
b&, cong chirc hidu lyc, hiéu qua hon. Bong théi
ciing 1a co s& d&€ hoan thién hé thdng quan ly nha
nudre vé dao tao, bdi dudng va hé théng thuc hién
t& chirc ddo tao, bdi dudng. Hon nira déi ngd can
bé, cong chirc sé thich (mg v6i md hink hanh chinh
hién dai, mdt nén hanh chinh ¢6 tdm nhin toan cau
va td chic linh hoat. Diéu nay ham y mét dinh
hudng lai suy nghi cla ching ta vé cach quan ly
nha nudc trong bdi canh hdi nhap véi thé gidi. Cac
can bd, edng chirc phai img phé mét cach sang tao
v4i nhimg thach thic todn cau do. Ho phai hoc
cach nghi toan ciu va cdi mé trong cudce tim kiém
cac kién thirc, ky nang va thai dd méi.m
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