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VAI NET VE CONG TAC
LUAN CHUYEN CAN B@ LANH PAO, QUAN LY

- anh gia qua 2 nam thuc hién Nghi
unyé{ sO 11-NQ/TW ngay 25-01-

2002 ctia B& Chinh tri vé viéc
luan chuyén can bdo (LCCB) lanh dao vé
quan 1y, Hoi nghi Trung wong 9 khéa IX
nhan dinh: “Tir Pai hdi dén nay da bo tri
vit bo tri lai hiang ngdn c¢dn bd lanh dao,
quan 1y cdc cdp, trong do, ¢6 255 can bd
thudce dién trung wong quan 1y, qua d6 da
déi mé&i mot bo phan can bod lanh dao,
quan |V theo hudng tich cuc, thay thé can
bo mat doan kél, phim chit. nang luc
kém bang nhiing déng chi ¢é tin nhiém
hon: xir v ki luat dang hodc truy to trude
phap luat mot s& cdn bod hu hong™!. Trén
cg 50 do, Hot nghi két ludn: “Viéc ludn
chuvén cdn bd vira gidp cdn bd ¢6 trién
vong dugc rén luqyém truong thanh, vira
tao diéu kién dé cdn bd tai chd phdt
trién™2.

Thuc hién Nghi quyét Trung wong 9
khoa IX, cac cap uy dang, lanh dao cic
ban, ban can sy dang, dang doan da uén
hanh tong két, danh gid sau 3 nam thyc
hién Nghi quyét 11 cua B Chinh tri
nham rit ra nhitng bai hoc kinh nghiém
trong chi dao va & chic thuc hién &
nganh. dia phuong va don vi minh. déng
thi, dé xudt nhitng giai phdp cu thé dé
thue hién co hiéu qua cong tdc LCCB lanh
dao, quan 1y trong thai gian 161,

1. Mot s6 két qua dat duoc trong
cong tac LCCB lanh dao, quan Iy thoi
gian qua.

Trong hon 3 ndm qua, dudi sy lanh
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TS, TRAN HAU THANH
Ban T8 chue Trung vong Bdng

dao, chi dao kién quyét cua Ban Chip
hanh Trung wong, cia B Chinh tri, Ban
Bi thu, cong tac LCCB lanh dao, quan IV
da dat duoc nhimg thanh tyu co ban. Tinh
dén thing 3-2005, dd luan chuyén gidn
3.000 ¢dn bd lanh dao, quan 1¥; trong dé,
¢d 23 can bo thudc dién trung vong quan
I¥ (6 uy vién trung wong, 17 thit truong va
twong duong), 200 can bd thude cac ban,
b, nganh... O cdc tinh, thanh pho di luan
chuyén trén 2.000 can bg, trong do co
khoang 1.000 cdn b dién Ban Thudng vu
quan 1y. Hau hét cdc cdn bd thude dién
ludn chuvén duoc cip Oy dang tin cay
giao gitr nhitng trong trich, nhiém wvu
xtng diang. Ho da néu cao tinh than trach
nhié¢m, chdp hanh nghiém tic quyét dinh
cua cap trén, da s0 duge ddnh gid 1a hoan
thanh tét nhiém vu.

Hoi nghi Trung wong @ khéa [X nhan
dinh: “Nghi quyét 11 cia Bo Chinh tri vé
ludn chuvén cdn bd lanh dao va quan Iy
ddp ding ddi hdi cha thuce tién, dugc cic
dia phuong, cdc nganh thuc hién nghiém
tic, dat két qua bude dau”?; “Budc diu
viéc luan chuyén cdn bé lanh dao, quan I¥
di thiic day cong tac ddnh gid, quy hoach,
dao tao, boi dudng can bd, gop phan Khac
phuc mot bude nhitng biéu hién tri tré,
cuc bd, khép kin™.

Nhitng chuyén bién trong cong tic
L.CCB 3 nam qua da gép phin quan trong
dé ca nudc. timg viing, timg Khu vuc, timg
dia phuong, timg nganh, ting don vi hoan
thanh t6t nhiém vu chinh tri; khic phuc
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nhimg han ché, yéu kém cua cong tic cdn
b nhu: tinh trang cuc bd dia phuong,
khép kin. hing hut, bi dong. chap v trong
cong tic cdn bo; tam 1y bao tha, tri g,
tinh trang suy thodi va cdc bicu hién tiéu
cuc trong mdt bo phan can bo lanh dao,
quan 1¥; gép phin kip thdi bo sung, diéu
chinh co cdu ddi ngil va bao dam cho viée
b& tri, st dung cidn bd hop 1y hon, ting
cudng dugc can hd cho nhifng noi ¢d nhu
cau cdp bach, nhit 13 nhing noi trong
diém. nhiing chd cdn nhiéu khé khan,
tinh hinh ndi bd mit doan két, phic tap:
tao moi trudng, diéu kién thuan loi dé rén
luvén, boi dudng, thir thich can bd lanh
dao, quan 1y, gidp cdn bo phan dau, ting
budc truong thanh vé moi mat, du sic
gdnh vdc va hoan thanh nhing nhiém vu
to 1dn cla cong cude ddi mdi va su nghiép
CNH. HDH dat nudic; gép phan déi mai
vil nang cao chit lugng cac mat khéc cla
cong tac can bd nhu: danh gia, quy hoach,
dao tao, boi dudng (DT.BD) va thyuc hi¢n
chinh sich cdn bd... cua Pang.

Tuy dat dugc nhiéu thanh tuu co ban,
song cong tdc LCCB thdi gian qua ciing
con khong it nhitng t6n tai: khau 16 chitc
thuc hién con nhiéu vudng mac, ¢d noi
nhidm lan gitta diéu dong va luan chuyén;
mot s6 dia phuong thue hién luan chuyén
con chay theo thanh tich, chua that su dua
trén co s¢ quy hoach, dinh gid, DT.BD
cdn bo dan t6i chdt lugng, hiéu qua cuia
cong tdc LCCB con han ché; mat khdc,
van cOn hién tugng mot s6 cdn bd lanh
dao chu chét loi dung chu truong luan
chuyén dé diéu chuyén nhing cdn bo
khong “cling canh”, khong “hogp” véi
minh di noi khic. Viéc LCCB khéng
diing doi tugng (ngudi can luan chuyén
thi khong duge luan chuyén, ngudi khong
cén luan chuyén thi lai luan chuyén) 1a
mot trong nhiing nguyén nhan lam cho
cong tac cdn bd tro nén phiic tap, muc

28

tiéu, v nghia cua céng tic LCCB bi han
ché, gay nén sy xdo tron, mat on dinh...

2. Nguyén nhan cua nhirng ton tai
trong cong tac LCCB lanh dao, quan
I¥.

- Mot s6 cap iy va 16 chife dang chua
tao dugc su théng nhdt vé mat nhan thic
vd quyét tam trong hanh dong nén viéc
trién khai con cham va khong déng déu
gilta cdc vlng, nganh, dia phuong. don vi.
Cong tidc quy hoach can bd van la khau
yéu, chua that sy trd thanh co so viing
chic cho viéc trién khai thuc hién cong
tdic LCCB lanh dao, quan ly. Néi cich
khic, mdt so noi chua tich cuc xay dung
quy hoach cdn bd nén chua ¢é co sd dé
luan chuyén hoac LCCB khong dua trén
cd s quy hoach.

- Nhan thire tr tudéng vé muc tiéu, yéu
cdu LCCB lanh dao, quan 1§ cua mot bo
phan cdn bo, dang vién v nhing ngudi
truc tiép lam cong tdc t6 chitc LCCB
chua hoan toan thong nhat. Khong it can
bo, dang vién con nhan thuc léch lac,
chua toan dién vé cong tic LCCB, tham
chi van con nham lan gitta LCCB vdi diéu
dong, bo tri va sdp xép cdn bo: giita
LCCB linh dao, quan 1¥ véi bo tri cong
tdc doi vai can bd chuyén mon.

- Mot s6 noi, do tr tudng cuc bo, ban
vi, tdm 1y khép kin nén kém nhiét tinh
ung hdé hoac ung hd nua voi, khong chu
dong tao diéu kién thuan loi dé cdn bo
dugc luan chuyén dén dia phuong, co
quan, don vi minh hoan thanh 16t nhiém
VU,

- Mot s6 trudng hgp cdn bd lanh dao
dimg dau dia phuong, nganh, don vi... da
loi dung viéc LCCB dé “diay” nhiing
ngudi khong hop “gu”, khong thude “phe
cianh™ cua minh di noi khac hodc loi dung
viéc luan chuyén dé hap thic hoa sy dé
bat, thang cidp cho nhiing can bd thudc
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“cdnh hau” cla minh.

- Mot 56 cdn bd dudge luan chuyén chua
¢ nhan thic thdu ddo vé trach nhiém va
tinh thin sin sang chip hanh su diéu
dong cua to chic; cin bo duoc luan
chuyén nhung lai ngai kho. ngai kho, ngai
phal xa gia dinh... c¢ling 14 nguvén nhan
dan 161 mat han ché, yéu kém cua cong
tac LCCB lanh dao, quan IV hién nay.

3. Mot so giai phap dé chu truong
LCCB lanh dao, quan 1y thuc su tro
thanh bude dot pha trong cong tac can
bo.

Hoi nghi Trung wong 9 khoa IX da
khang dinh chi truong ctua Dang “Tiép
tuc thuc hién trén dién rong va di viao
chiéu sau, thanh né nép cong tic quy
hoach can bo, luan chuyvén cdn bo, dao
tao cdn bo 1anh dao, quan 1¥72. Nham dua
chu truong ciia Dang vio cudce song, khic
phuc nhimg han ché, thiéu sét trong cong
tic LCCB lanh dao, quan 1y thai gian qua,
dong thai, dé LCCB thuc su trd thanh
budc dot phd. gép phin doi méi cong tic
cin bd va nang cao chit lugng d6i ngii
cdn b lanh dao, quan 1§, theo ching 161,
can chi ¥ nhirng vin dé sau:

Mot la, xde dinh ra v nehia, muc
dich, véu cau cia cong tic LCCB Ianh
dao, quan Iy.

Thue hién 161 cong tic LCCB lanh dao,
quan I¥ 1a mét trong nhitng khau dot pha,
¢6 tdc dung thic day cdc khau khac clia
cong tic can bo nhu: nhan xét, danh gid
ding cdn bd: quy hoach cdn bo; DT.BD
cin bo; han ché vi timg budc khac phuc
tinh trang tri rg, khép kin... trong cong
tac can bo, tao ra ddng lyc va sic sdng tao
mdi cho doi ngil céan hd, gép phin chuin
bi doi ngll cin bo cho céc budc tiép theo.
Thong qua vige LCCB lanh dao, quan Iy
dé tao diéu kién vi co hoi phin dau. vuon
lén cua doi ngil cdn bo tré, hinh thanh moi
trudng thu thach va rén luyén pham chil,
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nang luc, tic phong 1anh dao, quan Iy cta
cdn b, tir d6 gbép phén tao ra su chuyén
bién va sitc song mdi cho cong tdc cin bd
cta Péing va Nha nudc.

Muc dich cia LCCB lanh dao, quan Iy
& nhim tao diéu Kién rén luyén. boi
dudmg, tho thach cdn bd, nhit la cin bd
tré, ¢ trién vong. gidp cdn bd truong
thanh nhanh hon va toan dién, virmg vang
hon, dip Gng véu ciu cdn bd trudc mat va
liu dai cua toan bd hé thong chinh tri cic
céip, cic nganh.

Thong qua ludn chuyén, cdn bo sé ¢é
budc truong thanh thuc su ca vé hiéu biét
va nang luc lanh dao, du kha ning dam
duong nhigm vu & cuong vi cao hon. Tal
nhién, dé dat duoc diéu niy, trude hét ban
thin cdn bd dugc ludn chuyén phai ra sic
no luc phan déu. hoc tap, rén luyén. khic
phuc moi khé khin. tréd ngai dé hoan
thanh nhiém vu.

Thong qua cong tic LCCRB, cédc cap uy
vi to chite dang ddnh gid ding va kiém
ching duoc nhimg mat manh, mat han
ché cua doi ngd cin bod lanh dao, quan 1y
vil ¢O giai phdp thiét thuc hon nham nang
cac chit luong déi ngii cdn bo.

Hai la, thiee hién LCCB phai trén co so
quy hoach, BT.BD can bo ldnh dao, quan
Iy.

Cong tic LCCB ldnh dao, quan 1y chi
c6 thé phit huy tdc dung va trd thanh
khau dot pha kKhi né két hgp chat ché véi
cic khiu cua cong tac cdn bo, trong do,
dinh gid cdn bo 1a tién dé, quy hoach cédn
bd la nén tang, LCCB la dét phd va
DT.BD cdn bd la yéu cau vira cip bich,
vira lau dai.

LCCB can dugc dat trong tdng thé quy
hoach cdn bd: thue hién LCCB ¢6 két qua
phai trén co s& lam tét quy hoach cdn bo,
déng thoi, thye hién LCCB ding dai
tugng, ding muc dich, yéu cau la thiél
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thuc gép phan thuc hién cong tic quy
hoach cdn bo.

LCCB lanh dao, quan |¥ phai gin véi
ddnh gid dung phidm chat, nang lyc va kha
nang phat trién cta cdn bo. Danh gid cédn
bo 1a hét siic cdn thiét trude khi LCCB, la

cong viéc du bao nhitng kha nang sé dién’

ra doi1 véi phong trio, doi véi cian bo sé
luan chuyén. Trong “Sira doi 1€ 16i lam
viec”, Cha tich H6 Chi Minh da chi 5,
khi giao cOng tic cho cdn bo, cin phai chi
dao ro rang. sap diat dav duo. Vach rd
nhitng diém chinh v nhimg khé khin ¢é
thé xay ra. Neudi nhdn manh: trude khi
trao cong tdc, can phai ban Ki véi cdn bo.
Néu ho gianh khéng néi ché mién cudng
trao viéc do cho ho.

LCCB va DTBD cidn bd c6 quan hé
bién chimg véi nhau: DPT.BD cén b la
mot muc tiéu cua LCCB: LCCB lia mdt
trong nhimg giai phdp hinu hiéu nhim
DT.BD d6i ngii cdn bd ca vé nhin thiic,
ban linh va nang luc ldanh dao todn dién.

Ba la, thuee hién ludn chuvén irén co so
phan biér déi teong va pha hop véi cdc
loai cdn bé khdc nhau.

Doi ngi cian b lanh dao, quan IV cua
hé thong chinh tri nudc ta bao gdm nhiéu
loai: ¢dn bd Dang, chinh quyén, mit trin
vii cdc doan thé chinh tri - xa hoi; cdn bd
quan 1Y trong cdc doanh nghiép nha nudc,
cdc don vi su nghiép: cin bd lanh dao ¢
cap trung vong, cip dia phuong va cip co
so. Dol véi moi loai cdn bo. xudt phat tir
tinh chdt hoat dong chuyén mon, nghé
nghiép ciing nhv [inh vuc cong tic khic
nhau, ¢6 yéu cidu khic nhau vé viéc
DT.BD nén can ¢6 hinh thic va phuong
phép luin chuyén khdc nhau.

Bon la, tdng cuemg phoi hop 16t mdi
quan hé gita LCCB, diéu dong va tdng
cuong cdn bo.

LCCB. diéu dong cdn bo, ting cudng
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c¢dn bé ¢6 modi quan hé hiu co, ¢ tac
dong thiic ddy 1an nhau, cling xudt phat tir
muc tidu chung ld phuc vu nhiém wvu
chinh tri cua Pang. Trong méi quan hé
nay. LCCB la khau dot phd. ting cudng
cén bd mang tinh dot xuét con diéu dong
cdn bd mang tinh thudng xuvén.

Lam t6t cong tic diéu dong. tang
cuong can bod sé tao diéu kién thuan loi
cho cong tic LCCB; lam tot cong tic
LCCB s€ cé tic dong tich cuc doi véi
cong tic diéu dong, tang cudng cin bo.

Nam la, két hop hat hoa givta LCCB
vdi on dinh déi ngii cdn bo.

Muc dich cua LCCB lanh dao, quan I¥
vira nham ddp img véu ciu cong téc, vira
nham DT.BD. rén luyén, thir thich cdn bo.
Ca hai muc dich nay déu phai dugc coi
trong nhu nhau. Néu chi coi trong muc
tiéu PT.BD, rén luyén, thur thich cdn bd
ma xem nhe¢ viéc hoan thinh nhi¢m vu
cong tdc thi khong duge coi la did lam tot
viec LCCB. Bai vay, mot giai phdp quan
trong 13 k&t hop hai hoa giita LCCB vdi on
dinh déi ngii cdn bo, khong gay hut hang
nai cu cian bo di va lam xdo wdn noi can
bo luian chuyén dén.

Sau la, day manh cong tdac nghién citu
Iy lugn, tong két thue tién nham dé xudt
nhitng giai phdp cu thé ndng cao chdl
liegng 1at cd cdc khdu cua cong tdc cdn
bo.

Nghién ctru. hoiin thién co ché, chinh
sdch doi véi can bo duye luan chuvén nhu
ch& do nha cong vu, diéu kién, phuong
tién 1am viéc, sinh hoat... tao diéu kién dé
céin bo duge luan chuyén hoin thanh 6t
nhié¢m vuld

1,2, 3 4, 5. Dang Cong san Viét Nam: Vidn
kién Hoi nghi lan thit chin Ban Chdp hanh Trung

wong khoa IX. NXB. CTQG, H. 2004, w. 122,
120, 120, 120, 110.
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