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Vi; CONG TAC DAO TAO, BOI DUGNG
D01 NGU CAN RO, CONG CHUC NGANH VAN HOA - THONG TIN

an hoa - thong un (VH-TT) la
‘ ;‘ linh vuc quan trong cua doi song
xd hoi, dong thoi, cling mang tinh
dinh hudng chinh tri - tur tudng cho ngudi
déin. Trude yéu ciu toan cau hod va hoi
nhip kinh t&€ quoc t&€, nhiém vu quan ly
nha nudc {QLNN} cua nganh VH- TT
ngiy cing ting vé quy mo va mic do
phuc tap. DL nang cao nang luc thuc thi
cong vu cua doi ngii cdn hf}, cong chirc
(CB.CC). nhiing nam qua, cung v&i viéc
doi moi. day manh cai cach hanh chinh:
day manh phan cong, phan cip cho chinh
quvén tinh, thanh phu nganh VH-TT da
dac bi¢t chui trong dén viéce tang cudng
cong tic dao tao, boi dudng (DT.BD).
nham nang cao ning luc, trinh do cho doi
ngi CB.CC.

Thue hién chu truong cua Pang va
Nhi nudc vé DT.BD CB.CC theo Quyét
dinh so 874/TTg ngay 20-11-1996 va
Quvét dinh s6 74/2001/QD-TTg ngay
07-5-2001 cua Tho tuéng Chinh phu, Bo
VH-TT da phé duyét Ké hoach DT.BD
CB.CC van hod - thong tin giai doan
2001- 2005 (Quyét dinh s6 33/2001/QD-
BVHTT. ngay 21-6-2001). K¢é hoach da
dé ra cac muc tiéu cu thé vé DT.BD cho
timg doi tuong cing nhu noi dung
DT.BD. phuong thifc ning cao trinh do
chuyén mon, nghiép vu, kién thic
QLNN. Iy ludn chinh tri vd nhilmg ki
nang ho trg nhu tin hoc, ngoai ngtr... Trén
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ThS. PHAM HUNG SINH
Bé Vdn hoag - Théng fin

car s0 do, nganh VH-TT da giao cho Vu
Té chitc can b 1a don vi chu tri, dau moéi
gitip Bo truong thue hién tot cac nhiém
vu nhu: don doc cic co quan, don vi truc
thudc hoan thién quy hoach cin bo lanh
dao: quy hoach CB.CC chuyén mon,
nghiép vu: quy hoach, ké hoach DT.BD
cu thé hing nam: thudng xuyén kiém tra,
gidm sit cdc co quan, don vi thuc hién ké
hoach: kiém tra viéc xay dung via thuc
hién chuong trinh, gido trinh DT.BD
CB.CC doi véi Truong Can bo quan 1
VH-TT. huéng din, kiém tra cic co
quan, don vi thuc hién tot chinh sich vé
PT.BD CB.CC... Bén canh cic lap DT.BD
do Bo phéi hop véi cic co s DT.BD 16
chirc, Bo con ¢o cac bién phap khuyén
khich CB.CC tu hoc, hoan thién, chuan
hod vé trinh do theo yéu ciu vi tri cong
tac... Nha do cong tic DT, BD coa nganh
nhimg nim qua di c6 nhiéu chuyén bién
tich cyc. Vé trinh d¢ chuyén moén, so
lwong CB.CC dat trinh do dai hoc déu

tang ¢ ca co quan Bo va cic so VH-TT
tinh, thinh pho. O co quan Bo, néu nhu
nam 1999 chi ¢6 60.6% tong s6 CB,CC
¢6 trinh d¢ dai hoc tro lén thi dén nam
2003, u ¢ nay da la 67%. Nam 2004,
trong tong s6 350 CB,CC lam viéc trong
bo may QLNN cua Bo, ¢6 43 ngudi cd
trinh do trén dai hoc. 329 nguoi trinh do
dai hoc. s6 ngudi ¢6 trinh do dai hoc tro
lén dat ti 1&é 67.6%. Da s6 nhitng ngudi

23



NGHIEN cUU - TRAO DOI

chua ¢6 trinh do dai hoc lam viée & cic
b6 phian phuc vu nhu lai xe. nhan vién ki
thudt, nhan vién phuc vu,v.v. Ti 1¢& cong
chitc ¢6 trinh do trén dai hoc trung binh
ting khoang 3%/nam. diéu nay cé v
nghia rit quan trong trong viéc xdy dung
doi ngii CB,CC ¢6 trinh do. ¢d kha nang
tham muu, hoach dinh chinh sich, chién
luge phat trién nganh,

Trinh d¢ cua doi ngt CB.CC ¢ cic so
VH-TT cic tinh, thinh phé truc thudc
trung vong tang kha nhanh qua cic nam.
Cu thé, nam 1999 s6 CB,CC dat trinh do
dai hoc dat ti 1& 61%, nam 2003 di tang
lén 69,2%; trinh d& trén dai hoc tang tir
1.3% Ién 9.5%, tinh trung binh méi so
VH-TT da ¢6 gan 2 ngudi c¢é trinh do
trén dai hoc. S6 CB,CC c6 trinh do cao
dang, trung cap giam tir 19,.3% con 15%.
Nhing ngudi ¢é trinh do so cdp cling da
giam tit 18.4% nam 1999 xudng con
10,7% nam 2003.

Cong tic boi dudng CB.CC ¢ cdc s¢
VH-TT ciing ¢é nhiéu chuyén bién tich
cuc. Trong 3 nam (2001-2003). da cé
870 lugt CB,CC tham gia cdc lap bai
dudng kién thie QLNN., 1y luéin chinh tri.
ki nang chuyén nganh véi ti 1€ ting dan
qua cac nam (nam 2001 dat 4,3%. nam
2002: 18,1%, nam 2003: 25,4%).

Qua phin tich két qua cong tic
BT.BD CB, CC cua nginh nhitng nam
qua, ¢6 thé néu lén mot sé nhin xét sau;

- Mac do dd ban hanh Ké& hoach
DT.BD CB, CC véi nhitng muc tiéu cu
thé phin ddu dat duoc trong giai doan
2001-2005 nhung viée trién khai thuc
hién con chim va con nhiéu ling ting,
chua dat véu cau dé ra vé so luong CB.
CC dugc DT.BD cing nhu chit luong
cong tic DT.BD. Tinh trang nay c¢é
nhié¢u nguyén nhan, trong dé cé nguyén
nhan la su quan tam chua day du cua cic
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cdp linh dao: viée 16 chic thue hién con
cG nhig bal cdp. thu dong va vy thic
tham gia DT.BD dé ndng cao nang luc
thue thi cong vu cua maot s6 CB.CC chua
cao. Cic 1&p boi dudng thudng duoe 10
chitc chung cho nhiéu déi twong: CB.CC
do Bo quan 1y, cong chic, vién chiic cic
don vi sy nghiép, doanh nghiép. Trong
khi dé. nhu cau bdi dudng cua cic doi
tugng nay lai rat khiac nhau, chuong trinh
thuong chi dimg lai & nhitng kién thic
chung. mang tinh dai cuong. ¢é tic dong
rat han ché dén viéc ning cao nang luc
cong tic cua CB.CC & ting linh vuc cu
the.

- Ké& hoach dao tao chua phit hop vdi
cong tic quy hoach va 1o chitc cin bo, vi
viy, khi cdn nang cao trinh do cong chire
(hién nay cong chirc duge danh gida chu
yéu qua ngach. bac) thi lai thiéu cic diéu
kién can thiét vé trinh dé cua ngach. bac.
Vi du, nam 2003, Bo N1 vu phin giao
cho Bé Van hod - Thong tin 15 chi tiéu
thi nang ngach tir chuyén wvién I[én
chuyén vién chinh. Nhung ca co quan Bo
chi ¢6 13 ngudi di diéu Kién tham gia du
thi, 6 con lai khong du diéu kién vé
ngoai ngit, tin hoc hodc chua qua dao tao
chuong trinh QLNN cho ngach chuyén
vién chinh ...

- Cong tic boi dudng khi bo nhiem
vao ngach cho nhimg ngudi mar duoc
tuyén dung chua duoc thue hién. Do dé.
nhimg CB, CC mdi duoe tuyén dung vao
bo may QLNN khong dap ing duoc véu
céu cia cong chie, tir ki ning dén nang
luc thuc thi cong vu. Khiu tuyén dung
chua thue su chon duge ngudi ¢ trinh
dd, ¢d nang luc, vi viy, hiau het khi qua
giai doan tdp su vin khong thuc hién
duge nhiem vu duge giao. Theo két qua
diéu tra, tham do doi vdi nhimg cong
chitc mdi duge tuyén dung vi di duge bo
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nhiém vao ngach chuyén vién (sau 1 nam
lam viéc), ¢6 td1 70% chua phan biét o
cdp ¢6 thim quyén ban hanh van ban quy
pham phdp ludt (VBQPPL): 92% chua
phin biét dugc quy ché€ vdi théng tu;
95% chua duge giao mot vi tri cong vu
chinh thie, phan 16n maéi chi & vi tri gitp
viéc cho cdc cong chic khac hoac tham
gia vao mot cong viéc chung nao do cua
co quan, don vi. K&t qua diéu tra nhém
déi tuong nay cua cdac sd VH-TT cho
thdy, 100% s& ngudi duge hoi cho ring
cidp s¢ dugc ban hanh VBQPPL; 73%
khong biét hét cdc vin ban quan 1y thudc
[inh vee ma ho dang dugc giao; 45%
CB.CC da dugc giao cong viéc doc lap.

Pé ting cudng niang luc doi ngii
CB,CC ddp tng yéu ciu, nhiém vu cua
nganh, trong théi gian tdi, cong tic
DT.BD cua nganh céin thuc hién tot cic
gidi phip sau:

Mt la, can nang cao nhan thic cua
cac cdp lanh dao, quan Iy vé tim quan
trong cta cong tic DT.BD, dé tir dé ¢6 su
quan tdm doén doc, chi dao, tao cdc diéu
kién cdn thiét trong viéc tién hinh md
cac lop DT.BD cting nhu théng qua co
ché, chinh sach (vé luong, thuong, quy
hoach, bé nhiém, ning ngach) dong vién
khuyén khich CB,CC tham gia cdc khod
DT.BD. Ban thin méi CB,CC ciing cén
nhin thirc mét cich khdch quan vé ning
luc, trinh do cua minh, thiy dugc nhimng
khoiang trong vé kién thiic, ki nang cén
6 trong thuce thi cong vu dé cé ké hoach
tham gia BDT,BD mét cichitich cuc, trdnh
khuynh hudng luén i bing long véi ban
than hoac tham gia DT,BD mot cach thu
déng, chi dé hoan thién cdt yéu ciu vé
ngach, vi tri cong tic.

Hai la, xay dung ké hoach hoat dong,
dua cong tic DT.BD CB,CC thanh hoat
dong thuong xuyén, dinh ki. O day, cin
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c6 nhén thifc ro rang vé cong tic DT,BD
CB.,CC. b6 1a qua trinh lién tuc ndng cao
trinh d6 chuyén mon, kién thiic, ki nang
nghé nghiép, ning cao nang luc ndi
chung trén co s& mat bang kién thirc da
duge dao tao trude do. Muc tiéu dat ra la
cip nhat, trang bi thém, trang bi mdi vé
kién thire. Pay la tiat yéu khach quan cua
qud trinh phat trién, xdy dung, hoan
thién, ning cao nang luc, trinh do cia doi
ngii CB,CC néi chung. Doi véi nganh
VH-TT. tir két qua nghién ciru dac diém
hoat dong quan ly, thuc trang trinh do,
ning lve doi ngii CB,CC ciia nganh, can
xdy dung quy ch& BT.BD, trong dé phai
xdc dinh ré mc do thudng xuyén cua
viée tham gia PT.BD. Vi du; déi vadi cic
khod bdi dudng, vé thai gian cin quy
dinh r6 moét nam, hai nam hay ba nam
CB,CC phai qua mot khoa boi dudng:
thoi gian cia moi khod boi dudng 1a bao
nhiéu v.v. Can cir vio quy ché, bd phin
gquan 1y PT.BD xiy dung ké hoach ma
I6p DT.BD hang niam. c¢d tinh dén cic
yéu td ddi tuong hoc vién, noi dung boi
dudng, phuong thiic to chire va quan 1y,
Ba la, cai tién ndi dung, chuong trinh
cling nhu cdch thic to chic BT.BD theo
huéng tip trung vao mang kién thirc, ki
ning, nghiép vu chuyén nganh dé hoat
dong PT.BD di vao chiéu siu, hiéu qua,
c6 tac dung thuc t&€ trong viéc nang cao
ning luc lam viéc cua CB,CC. Pham vi
quan 1y vé VH-TT rong, bao gém nhiéu
linh vue, chuyén nganh khic nhau, mai
chuyén nganh, linh vuc cé dai tugng dic
tht, ké ca hé thong VBQPPL diéu chinh
khic nhau. Vi vay, néu té chirc cic l6p
chung cho CB,CC cua cdc linh vuc nay
thi noi dung chuong trinh khong thé
trinh duge tinh trang chung chung. Néu
di sau hon vé ki nang, nghiép vu cua mét
(Xem tiép trang 54).
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hién dau gia dé dau tu thuc hién cac du an
co sif dung dat ndng nghiép, 1am nghiép
va céac loai dat khac dugc thu hdi trong
trudng hgp st dung sai muc dich, kém
hiéu qua vai hang trieu m?2 va hang tram
du an phat trién nha & sé& ap dung theo
quy ché& nao? Hién nay, & nuéc ta chua cd
quy dinh cu thé. Ho4c ddi véi nhitng manh
dat da dugc phé duyét quy hoach chi tiét,
giai phéng mat bang va xay dung ha tang
hoan chinh vai dat s dung vao muc dich
khac co thé do chii dau tu xay dung hoéc
ca nhan, t6 chifc tring gia thuc hién, day

l4 moét cong doan hét sic kho khan, tén
nhiéu céng slc, doi hoi nhiéu cap, nhiéu
nganh tham gia, tir d6 anh hudng tdi ca
qua trinh quan Iy cling nhu nang luc quan
ly nha nudc noi chung. Vay theo chung
t6i, PGHH (con goi la ddu gia tai san) cén
dugc hiu chinh xac nhu sau: BGHH la
hinh thirc déu gia cong khai tai san dé
chon ra ngudi bd gia cao nhéat va ngudi bo
gid cao nhét 1a ngudi duge mua tai san
theo mot trinh tu, thd tuc nhat dinhQd

ThS. NGUYEN THI PHUONG
Hoc vién Hanh chinh Qudc gia
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(Tiép theo trang 25)
linh vuc ndo dé thi déu trd nén kho hiéu
v khong hip din vdi nhitng nguoi o cdc
linh vue quan 1y khac (vi khong c6 nhu
ciu). K&t qua khio sdt nhu cau BDT.BD
cia 43 CB.CC la cdc truong, pho phong
quan 1y nghiép vu VH-TT cia cdc so
VH-TT cic tinh, thanh phd truc thudc
trung vong nam 2002 cho thdy: da so
CB,CC c6 nhu cdu DT,BD chuyén sau dé
triuc tiép phuc vu cho cong viéc. Co tdi
65% s6 CB,CC dugc hoi ¢cé mong mudn
duoc DT.BD ki nang quan 1y chuyén
nganh; 20% dé nghi duoc biét vé cic
kinh nghiém quan 1y cua cic dia phuong
khac; 15% cé yéu ciu duge biét vé thong
tin quan ly méi. Viéc DT.BD chuyén sau
s€ ¢o nhitng yéu cdu cao hon vé cong tic
16 chite, dic biét 1a moi giang vién cé du
uy tin, trinh do, kinh nghiém thuc tién;
kinh phi t6 chie cling 16n hon (boi vi 16p
nho, it hoc vién nén kinh phi to chiic trén
mdi suit hoc vién sé cao hon cdc 16p dai
tra, dong hoc vién); tuy nhién, hiéu qua
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PT.BD chic chin cao hon.
hon. .

Bon la, cdn kién todn 1o chirc, nang
cao nang luc quan 1y cia bd phan quan 1y
DT-BD. cung ¢6 ddi ngi giang vién., tang
cudng ca sa vl chit, trang thiét bi giang
day va diéu kién hoc tap cho Truong Cin
bd quan 1y cha nganh, dé dam duong
duge vai trd chi yéu trong viée 1o chic
PT.BD theo hudng chuyén siau. Kinh phi
cho cong tic DT.BD cing 1a mdt yéu 1o
quan trong. Hién nay, Bé Vin hod -
Thong tin cling nhu cac bod, nganh khic
dang thuc hién theo Quyél dinh so
161/2003/QD-TTg ngay 04-8-2003 cua
Thi twdng Chinh phu vé Quy ché DT.BD
CB.CC. Kinh phi dao tao theo Quy ché
rit han ché va di khong dip ng yéu cau
cong tic DPT.BD CB,CC hién nay, can ¢
nhimg stra doi phi hgpQ

thiét thuc

Bii viét sir dung cdc s6 ligu cua Vu To chie
- Cian bo, Bo Van hoa - Thong tin va
Nién gidm thong ké nginh Van hoa - Théng tin
nam 2001, 2002, 2003, 2004,
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