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ThS LE VAN HOA 

lir nhung nim 80 the ki XX, quan ly 
theo ket qua (QLTKQ) - Results 
Based Management (RBM) hay He 

thdng QLTKQ - Performance Management 
System (PMS) da dugc nhieu td chiic tu va 
cdng boat ddng trong nhilu ITnh vuc d cac 
nudc phat trien va dang phat trien ap dung 
rdng rai. Thuc tiin viec ap dung He thdng 
QLTKQ nay da tao nen budc ngoac trong 
viec ning cao hieu luc, hieu qua va cdng 
bing trong boat ddng ciia cac td chirc cdng 
- diy chfnh la 3 tieu chf phan anh chit 
lugng boat ddng ma mdt td chiirc cdng hay 
tu nao cung deu ap dung. Trong bai viet 
nay, chiing tdi tip trung gidi thieu khai 
quit vl He thdng QLTKQ va nhirng lgi fch 
cua He thdng QLTKQ, tren co sd dd, dl 
xuit xay dung he thdng nay trong cac co 
quan hanh chinh nha nudc (CQHCNN) cac 
ci'p d Viet Nam. 

1. Mgt sd khai niem co ban ve quan ly 
theo ke't qua. 

Y tudng ban diu ve QLTKQ trong cac 
td chiic cdng bit ngudn tir My vao nam 
1886 do Tdng thdng Woodrow Wilson dl 
xuit, tuy nhien, vin la mdt khai niem 
tuong dd'i mdi trong ITnh vuc quan ly cdng. 
Phuong phap quan Iy nay dugc phat trien 
tren eg sd ke't qua theo doi boat ddng ciia 
nhilu td chiic trong hang chuc nam. Cac 
qua trinh hay boat dpng trong td chirc vi 
muc dfch thuc hien, chii khdng phai vi 
ddng gdp true tiep vao cac ket qua uu tien 
ciia td chii-c. Chfnh vi viy, "Quan ly theo 
ke't qua nhic nhd cac nha quan ly bin rdn 
khdng ddng nghTa vdi viec tap ra cac ket 
qua, nd djnh hudng nhihig nd luc ciia to 
chirc ra khdi nhimg cdng viec bin rdn de 
hudng tdi tfnh hieu lire. Theo each hieu 

chung nhit, QLTKQ gdm cac boat ddng 
khac nhau de dam bao rang cac muc tieu 
ciia td chiic chic chin dang dat dugc theo 
mdt each thirc hieu lire va hieu qua"^. 

Phuong phap QLTKQ cd the dugc ap 
dung d nhieu pham vi khac nhau nhu ti^ 
trung vao ke't qua boat ddng cua toan bd td 
chiic, ciia tung bd phin, timg qua trinh tao 
ra mdt san pham hoac dich vu, cac chuong 
trinh, cac du an, cac td ddi hoac nhdm va 
ngudi lao ddng. 

Dudi day la mdt sd khai niem co ban khi 
ap dung He thdng'QLTKQ vao CQHCNN^: 

- QLTKQ la qua trinh quan Iy nhim 
dam bao cac cdng chiic tap trung nhirng nd 
lire vao viec thuc hien cdng viec ciia minh 
de ddng gdp vao viec dat duoc muc tieu 
cua CQHCNN. 

- Ke hoach cdng viec la mdt ban ke' 
hoach md ta cdng viec phai dugc hoan 
thanh bdi ngudi cdng chiic trong khoang 
thdi gian nhit dinh (thudng la I nam), ke't 
qua thuc thi mong dgi va each thirc do 
ludng ke't qua thuc thi. Miu ke' hoach nay 
do CO quan tu thiet ke phii hgp vdi ban chit 
cLia cdng viec. 

- Ke hoach hanh ddng hieu chinh la mdt 
ban ke hoach hanh ddng ngin ban dugc 
thief lip khi ket qua thuc thi ciia ngudi 
cdng chiic khdng dap iing ket qua mong 
dgi. Muc dfch cua ke' hoach nay la nhim 
cai thien ke't qua thuc thi ciia cdng chiic. 

- Ke hoach phat trien ca nhin la mdt ban 
ke' hoach hanh ddng nhim dam bao cho 
cdng chiic thuc thi cdng viec dat ket qua d 
mirc xui't sic trong cdng viec hien tai hoac 
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chuan bi cho nhirng trach nhiem mdi. 
- Ban danh gia ke't qua thuc thi la tai lieu 

trinh bay nhirng ke't qua thuc thi mong dgi 
0 ngudi cdng chiic, tdm tit ke't qua thuc thi 
cua ngudi cdng chii-c lien quan den nhirng 
ke't qua mong dgi dd, xep hang toan dien 
ve ke't qua thuc thi cua ngudi cdng chii-c, 
chir ki cua nha quan ly true tie'p va cua 
ngudi cdng chiirc. 

- Tai lieu ke't qua thuc thi la mdt van ban 
hoac ban ghi nhd da hoan thanh, hoic 
phie'u danh gia; trong dd, nha quan ly true 
tiep chi ra miic do ngudi cdng chiirc hien 
dang dap ung nhiing ke't qua mong dgi va 
cung ci'p bing chiing cho ke't luin dd. 

- Danh gia cdng chiic phai phan anh 
mdt each chfnh xac ngudi cdng chiic da 
thuc thi cdng viec nhu the nao lien quan 
de'n nhung ke't qua mong dgi da xac dinh 
trong ke hoach cdng viec va khdng bi tac 
ddng bdi nhirng nhin td khdng phu hgp vdi 
ke't qua thuc thi. 

2. NhOrng lgi ich cua quan ly theo ket 
qua. 

Muc tieu toan dien cua QLTKQ la dam 
bao cho CQHCNN va cac qua trinh, cac bd 
phan, don vi, ngudi cdng chiic... dang lam 
viec ciing nhau theo mdt each thii-c tdt nhit 
nhim dat nhirng ke't qua mong dgi ciia co 
quan. Vdi muc tieu toan dien dd, QLTKQ 
dem lai cho CQHCNN nhirng lgi ich co 
ban sau: 

Thu nhdt, QLTKQ dam bao CQHCNN 
boat ddng mdt each hieu luc. QLTKQ tap 
trung vao cac ke't qua, thay vi tap trung vio 
nhirng hanh vi va hoat ddng. Trong phuong 
thii-c quan ly trudc day," cac nha quan ly 
thudng xem nhirng hanh vi va boat ddng 
ciia CO quan la nhirng ke't qua. Do dd, mdt 
cdng chii-c cd the rit bin rdn nhung chua 
ban da cd ddng gdp vao cac muc tieu ciia 
CO quan. Tuy nhien, nha quan ly cd the ket 
luin, cdng chii-c nay rat tin tam vdi co 
quan va lam viec chim chi... 

Thu hai, QLTKQ tdi uu hoa cac hoat 
ddng ciia CQHCNN. QLTKQ lien ke't cic 
boat ddng va cac qua trinh ciia co quan vdi 
cac muc tieu chung ciia co quan nhim 
ning cao hieu qua hoat ddng cua CQHCNN. 

QLTKQ dam bao tit ca cac bd phin cua 
CQHCNN dang boat dgng diu hudng tdi 
ke't qua CO quan "cang liieu qua cang tdt". 

Thu ba, QLTKQ xac dinh cho CQHCNN 
mdt tim nhin bao quit va dai ban; tie'p can 
mdt each cd he thdng heat ddng cua co 
quan trgng ngin ban, trung ban va dai han. 

r/jM" tu, QLTKQ la dieu kien tien quyet 
de thuc hien tra luong theo ket qua; ddng 
thdi, xep hang CQHCNN nhim tao ra 
nhirng do ludng cd y nghTa. Diy se la can 
cii- de danh gia thanh qua cua tirng cdng 
chiic, timg bg phin, timg don vi va CQHCNN 
hoac thie't lip cac tieu chuan dl so sinh 
giira cac co quan vdi nhau. 

Thic ndm, QLTKQ la co sd dl ap dung 
he thdng ci'p phat ngin sach theo ket qua 
cdng viec va ddi mdi cdng tic lip ke' hoach 
trong hanh chinh nha nudc. Theo each 
quan ly nay, xac dinh ro cac ke't qua mong 
mudn dat dugc ciia CQHCHN, cac bd 
phin, qua trinh, chuong trinh, du an va 
ngudi cdng chii-c, ddng thdi, giup xac dinh 
cic chi phi diu vao cin thie't de dat cac ket 
qua dd. QLTKQ tao ra su cam ket ciia co 
quan hanh chfnh ve ngudn lire ma Nha 
nudc giao cho co quan va giiip sir dung cd 
hieu qua cac ngudn luc nay. 

Thic sdu, QLTKQ thiic day su phdi hgp, 
hgp tic trong ndi bd CQHCNN va vdi ben 
ngoai. QLTKQ khdng chi thiic day qua 
trinh thdng tin phan hdi lien tuc va dd'i 
thoai ve cac muc tieu chung co quan; tang 
cudng cac md'i quan he, trao ddi giira ca 
nhin va bd phin trong co quan; hd trg 
thdng tin giira ci'p dudi va ci'p tren ma cdn 
tap trung vao nhirng nhu cau ciia khach 
hang ben trong va ben ngoai. 

Thiit bdy, QLTKQ gdp phan thay ddi tie 
phong ciia ddi ngii can bg, cdng chiic; 
hudng mgi thanh vien trong co quan tap 
trung suy nghT vl nhirng ke't qua can dat 
dugc. NhQ-ng ket qua dd de phuc vu ai? Cd 
tac dgng gi dd'i vdi xa hdi?... 

3. Xay dirng va thirc hien He thdng 
quan ly theo ket qua trong co quan 
hanh chinh nha nudc. 

QLTKQ cd the ap dung cho nhieu pham 
vi khac nhau trong toan bd co quan, tirng 
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bd phan, don vi, chuong trinh, du an va 
ngudi cdng chii-c... Tuy nhien, each thiic 
xay dung va thuc hien He thdng nay ve co 
ban la gidng nhau cho mgi pham vi ap 
dung. Dudi diy la cac budc co ban de xiy 
dung va thuc hien He thdng QLTKQ trong 
CQHCNN.' 

Budc 1: Xay dung He thdng QUKQ. 
Can cii vao dilu kien cu the, CQHCNN 

lira chgn He thdng (^LTKQ phu hgp vdi 
nhirng yeu cau ciia chfnh sach, ban chit 
ciia cdng viec dugc thuc hien va sii- menh 
ciia eg quan. 

Trudc het, nha lanh dao cao nhi't ciia co 
quan dua ra cam ke't vl xiy dung va thuc 
hien He thdng QLTKQ, qua dd the hien 
quye't tim chfnh tri ciia cac nha lanh dao 
cao nhi't trong CQHCNN; mat khac, la co 
sd de danh gia ke't qua lanh dao ciia hg. 

Thic hai, thanh lap Ban Chi dao; trong 
dd, thii trudng CQHCNN bd nhiem mdt 
ngudi giir chirc vu dilu phdi vien cd trach 
nhiem phdi hgp, phit trien, sira ddi va thuc 
hien QLTKQ; ddng thdi, dilu hanh thudng 
xuyen He thdng QLTK(3 trong co quan. 

Thic ba, td chii-c cac khoa dao tao 
QLTKQ cho cdng chiirc giir cic chii-c vu 
quan ly. Mii-c do hoan thanh cdng viec ciia 
nhirng ngudi cdng chirc phin ldn phu thudc 
vao nha quan ly true tiep quan ly ket qua 
thuc thi cua hg, do dd, cac nha quan ly true 
tiep cin dugc dao tao each thiic quan ly ket 
qua thuc thi ciia nguoi cdng chiirc va trach 
nhiem phdi hgp nhirng thanh td ciia he 
thdng QLTKQ trong co quan da dugc phin 
nhiem rd rang. 

Thic tu, xiy dung he thdng cac tai lieu 
ciia He thdng QLTKQ, nhu xiy dung chi'nh 
sach va muc dfch ciia He thdng QLTKQ; 
thiet lip cac bieu miu, thii tuc thuc hien 
He thdng QLTKQ (ke hoach cdng viec, ke 
hoach hanh ddng hieu chinh, ke hoach phat 
trien ca nhin, phie'u danh gia ket qua boat 
ddng, tbii tuc giai quye't bat ddng, thii tuc 
khen thudng, thu tuc tra Iuong theo ket qua 
hoat ddng...). 

Budc 2: Thuc hien He thdng QUKQ. 
- Truyen dgt cho cdng chicc nhicng ket 

qud thuc thi mong dai. 

+ Nha quan ly true tie'p gap gd cac cdng 
chii-c thudc quyen vao thdi diem bat diu 
nam cdng tac ciia co quan dl thiei lap cac 
ket qua mong dgi lien quan de'n ket qua 
thuc thi CLia hg, xac dinh each thii-c do 
ludng cac ke't qua thuc thi va each thii-c xac 
dinh miic do dat dugc cac ket qua mong 
dgi. 

-I- Cac ke't qua nay dugc xac dinh theo 
mii-c trung binh trong he thdng xep hang 
cua CO quan, dugc the hien trong ban ke' 
hoach cdng viec. 

-I- Cac ke' hoach cdng viec phai dugc nha 
quan ly true tie'p va cdng chirc kf va de 
ngay, thing, nam. 

- Duy tri ddi thogi ve ke't qud thuc thi 
thudng xuyen. 

+ Cic cdng chii-c chiu trach nhiem ve 
viec dat dugc cic ke't qua mong dgi. 

-I- Su tie'n trien hudng tdi dat cac ke't qua 
mong dgi dugc do ludng, bao cao, thao 
luan va dugc minh chirng bing tai lieu 
trong sudt nam cdng tac. 

-f- Nha quan Iy true tiep cd quyln sir 
dung nhirng kT thuat giam sat thi'ch hgp de 
hd trg cac cdng chiic thudc quyen nhim 
dat hoac vugt mirc nhirng ket qua mong dgi 
cLia hg. 

-I- Khi ket qua mong dgi thay ddi trong 
nam cdng tic, nha quan Iy true tiep se 
thdng tin nhirng thay ddi nay va sira ddi ke' 
hoach cdng viec khi cin thiet. Nhirng ndi 
dung sira ddi phai dugc nha quan ly va 
ngudi cdng chirc kf va dl ngay, thing, nam. 

- Tie'n hdnh cdc ddnh gid ke't qud thuc 
thi hdng ndm. 

+ Nha quan ly true tie'p tie'n hanh danh 
gii ke't qua thuc thi ciia cdng chiirc thudc 
quyen vao cudi nam; ddng thdi, sir dung 
thdng tin kiem chirng vi minh chiing bing 
tai lieu trong ca nam cdng tic de xac dinh 
mii-c do dat cic ke't qua mong dgi da xac 
dinh trong ke hoach cdng viec. 

-I- Viec danh gia dugc minh chii-ng bing 
tai lieu theo miu phieu danh gia. Co quan 
cd the xac dinh tren mdt miu phie'u danh 
gii can cii- vao ban chit cua cdng viec dugc 
dinh gii. 
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+ Viec dinh gia ke't qua thuc thi hang 
nam sir dung he thdng xe'p hang ke't qua 
thuc thi CLia co quan. Khi cdng chirc dugc 
xep 0 vi trf giira cua he thdng xe'p hang, 
chirng td ke't qua thuc thi ciia cdng chiic da 
dat ke't qua mong dgi. 

-I- Trudc khi thao luin vl danh gii ke't 
qua thuc thi da hoan thanh vdi cdng chiic 
thudc quyen, nha quan ly xem xet, danh 
gia lai vdi nha quan ly ci'p tren true tiep 
nhim dam bao viec danh gia la thi'ch hgp 
va nhi't quan. 

-I- Nha quan ly true tie'p thao luin nhiing 
danh gia vdi cdng chii-c thudc quyln. Sau 
dd, nha quan ly va cdng chirc ciing ki va de 
ngay, thing, nam vao ban danh gii ke't qua 
thuc thi hoan thanh. 

- Cong bdke't qud thuc thi khdng dgt ke't 
qud mong dai. 

Khi ke't qua thuc thi cua cdng chiic dudi 
miic ke't qua mong dgi tai bi't ki thdi diem 
nao trong nam, nha quan ly true tie'p dua ra 
minh chii-ng bing tai lieu lugng thie'u hut 
ke't qua thuc thi va tien hanh nhung hanh 
ddng cin thie't nhu ip dung cac hinh thiic 
ki luit va cac boat ddng nhim dam bao 
nhtrng ket qua mong dgi se dat dugc trong 
mdt giai doan thdi gian hgp ly. 

-I- Nha quan Iy true tie'p dua ra minh 
chirng bing tai lieu vl ke't qua thuc thi 
khdng dat ke't qua mong dgi bang viec xiy 
dung mdt ke' hoach hanh dgng hieu chinh. 
Ban ke' hoach nay xac dinh rd vi'n dl thuc 
thi; cic budc cin dugc tie'n hanh de cai 
thien ke't qua thuc thi, khung thdi gian cho 
viec cai thien; nhung hiu qua ciia viec 
khdng cai thien va ki ban tie'p theo. 

+ Ban ke' hoach hanh ddng hieu chinh 
dugc xem la hoan toan thanh cdng chi khi 
ke't qua thuc thi ciia cdng chiic da cai thien 
de'n mii-c dat cac ke't qua mong dgi. 

+ Chfnh sich QLTKQ ciia co quan cin 
xac dinh rd md'i quan he giira cac hinh thuc 
ki luit va QLTKQ thuc'thi. 

+ Nhiing thie'u hut ke't qua thuc thi xui't 
hien trong qua trinh thuc thi cung dugc the 
hien trong dinh gia ke't qua thuc thi hang 
nam. 

- Hd tra cong chicc phdt trien. 
Nhilu cdng chiirc cd the quan tim de'n 

viec thing chiirc hoic tien xa hon trong 
cudc ddi chiic nghiep trong he thdng hanh 
chinh nha nudc, vi viy, nha quan ly true 
tie'p can trao ddi vdi hg dl xac dinh nhirng 
diem manh, diem ye'u, qua dd, xet thi'y phii 
hgp thi giiip dd hg chuin bi mdt ke' hoach 
phat trien ca nhin. 

Budc 3: Theo ddi vd ddnh gid qud trinh 
QLTKQ. 

- Ngudi dilu phdi vien theo ddi viec 
dilu hanh He thdng QLTKQ cua co quan 
de dam bao phu hgp vdi chfnh sich ciia co 
quan. 

- CQHCNN tie'n hanh danh gii He 
thdng QLTKQ ft nhi't 3 nam mdt lin dl 
xac dinh he thdng cd dip iing dugc nhimg 
muc dich da tuyen bd trong chfnh sich 
QLTKQ cua co quan hay khdng va tie'n 
hanh nliimg hanh ddng cin thiet de cai 
thien he thdng ne'u can. 

Nhu viy, QLTKQ da dem lai mdt sii 
thay ddi cd tfnh dot phi ve chit lugng boat 
ddng cua cic co quan, td chiic. O nudc ta, 
viec ip dung he thdng quan ly nay vao 
CQHCINN khdng chi gia ting hieu luc, 
hieu qua boat ddng ciia CQHCNN ma tao 
tien de cho viec ddi mdi phucmg thirc quan 
ly trong he thdng hanh chfnh nha nudc nhu 
phan bd ngan sich theo ket qua cdng viec; 
dam bao su cdng bing trong quan ly vi sir 
dung nhin sir (tuyen dung, tra luong, bd 
nhiem, khen thudng, ki luit nhin su theo 
ke't qua cdng viec); xiy dung dgi ngu can 
bd, cdng chiic thuc su cd trach nhiem... 
Tuy nhien, de ip dung thanh cdng He 
thdng QLTKQ, can ddi hdi su nd lire cua 
tirng CQHCNN, su quyet tim chfnh tri ciia 
ca he thdng hanh chfnh nha nudcQ 
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