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\. Vai net ve dac diem ciia tinh 
Quang Binh. 

Quing Binh la mdt linh mien Trung vdi 
dja hinh kinh te - xa bdi da dang, phong 
phii, nim d Bic Trung Bd, phfa Bic giip 
vdi tinb Ha TTnh, phfa Nam giap tinb 
Quing Trj, phia Tiy giip nudc Cdng boa 
din chil nhin din Lao, phfa Ddng giip vdi 
bien Ddng vdi tdng didn tich li 8037 km^, 
din sd 854.918 ngudi (nam 2007) gdm 
nhidu din tdc. Dja binh gdm nhieu day niii 
ke tidp nhau thudc dii Trudng San, chii 
ydu li ndi di vdi dgc theo bidn gidi Viet -
Lao; rirng va trung du chid'm 1/2 didn tfch. 
Thidn nhidn uu dai ban tang cho Quang 
Binh phong cinh thidn nhidn dac sic nhu 
Phong Nha - Kd Bang, sudi nudc khoing 
Bang, md di vdi, cang bien Hdn La, bai 
bien Di Nhay, bai bien Nhit Ld... Diy la 
dieu kidn thuin lgi de phit trid'n kinh te -
xa hdi tinb, md ra mdt nen cdng nghiep 
khdng khdi, phit trien du ljch sinh thai. 

Quing Binh cd 7 dan vj banh chfnh; 
trong dd, 4 huydn ddng bing va trung du, 
2 huydn mien niii va 1 thanh phd ci'p ba; la 
nai chju nhidu hiu qua nang ne trong cudc 
khing chid'n chd'ng My ciru nudc, nai gidi 
tuydn chia cit Bic Nam, dieu kidn khf hiu 
khic nghidt, co sd ha ting cdn thidu, ca sd 
cdng nghidp cdn it ve sd lugng, lac biu vd 
cdng nghd va thie'u thdn vd vd'n. Nhung 
ngudi din Quang Binh cd truyen thd'ng 
thdng minh bieu hgc, dung cam trong 
chid'n diu bio ve Td qud'c, cin cii sang tao 
trong lao ddng sin xui't. 

2. Dac diem ciia ddi ngu cdng chuc 
hanh chinh nha nudc tinh Quang Binh. 

Tinh Quang Binh dugc tii lip lai tir 
thing 7-1989 (tich ra tir tinh Binhi Trj 
Thidn). Do dd, ngoai die diem chung cua 
ddi ngu cdng chiic banh chfnh Vidt Nam, 
cdng chirc binh chfnh tinh Quang Binh co 
nhirng die diem rieng. Su binh thanh va 
phat trien ddi ngu cdng chii'c binh chinh 
ciia tinb Quang Binh cung cd nhirng thuan 
lgi, khd khan nhi't djnh. 

Ddi ngu cdng chiic hinh chfnh dugc 
hinh thanh tir 3 ngudn chit ydu: Mdt bp 
phin dugc giri di dao tao d cic tinh mien 
Bic trong nhiing nam chie'n tranh chd'ng 
My, sau ngay giii phdng trd ve qud huong, 
hg dugc dio tao ca ban d cac trudng trong 
va ngoai nudc nen cd ban ITnb chinh trj, 
kidn tbiic kinh td', kT thuat, cd nhiet tinh 
cich mang, cd kinh nghidm thuc lidn. Mgt 
so can bd trudng thanh tir thuc td' cdng tie, 
chua dugc dao tao qua cic trudng Idp co 
ban ndn ban chd' tu duy ly luan, khd khan 
trong vide tidp thu nhirng kidn thu'c mdi, sir 
dung cic phuang tidn hidn dai. Mdt bo 
phin dugc sinh ra sau ngay mien Nam giai 
phdng, dugc hgc tip, trudng thanh trong 
nhirng nam di't nudc ddi mdi, hg dugc tie'p 
can ngay vdi ca che thi trudng ndn co 
nhirng tu duy, hanh ddng theo ca che mdi, 
tuy viy, lire lugng nay vin dang cdn tre 
chua phii hgp vdi vi trf lanh dao cao trong 
bd miy binh chfnh. 

* Hoc vien Coo hoc khod 13 
Hdnh chinh. 

Hoc vien 
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Tinh Quang Binh cd sd lugng dan 
khdng ddng ndn ddi ngu cdng chiic hanh 
chfnh cd sd lugng ft v i mdi cdng chiic phai 
dam nhin nhieu chirc danh khic nhau, 
tham chf cd chiic danh quan ly mdt vii ITnb 
viic vdi nginh nghd dao tao khdng gid'ng 
nhau. Dac diem niy giy khd khan cho vide 
bd trf cdng cbiic chuydn sau tirng ITnh vuc, 
anh hudng den chat lugng, hieu qua cdng 
tic ciia mdi cdng chiic trong bd miy hanh 
chfnh. 

Quang Binh la mdt trong nhirng tinh cd 
ngudn thu ngan sach tha'p, 3/4 sd chi ngan 
sach phii dua vio can dd'i ngin sich lir 
trung uong. Do vay. kinh phi hing nam 
danh cho cdng tic dao tao, bdi dudng, 
trang bj phuong lien lim vide ning cao 
chai lugng ddi ngu cdng chirc cung bdi sdc 
khd khan. 

- Dinh gii chung vd cdng tic id chiic vi 
can bd, Dai bdi dai bieu Ding bd tinh da 
CO nhan xet dinh gii tich ciic vd ddi ngii 
can bd, cdng chirc ciia tinh, dd la, ddi ngu 
can bd, cdng chirc da trai qua boat ddng 
thirc lien va qua dio tao da cd budc trudng 
thanh ban, virng vang trong ca che mdi, 
chat lugng hidu qui cdng tic khdng ngirng 
dugc nang len; cdng t ic quy hoach cin bd 
da cd budc chuyen bidn va dat bidu qui 
quan trgng. 

Trong nhung nam qua, nhd chii truong 
xa hdi hoa cdng tic giio due, nhieu loai 
hinh dio tao mdi dugc md ra. Sd ngudi du 
tuydn vao cdng cbtic cd trinh do dao tao 
cao ngay cang nhieu, cdng tic dao tao, bdi 
dudng dugc cic ca quan dan vj quan tim 
hon va ban thin can bd, cdng chtic cung 
nhan thiic dugc su cin thid't phii hgc tap 
nang cao trinh do nghidp vu de d ip iing 
dugc ydu ciu nhiem vu. Vi viy, trinh do 
chuydn mdn trong ddi ngu cdng cbiic ngay 
mgt tang. Theo sd lieu didu tra ciia Sd Ndi 
vu tai thdi diem ngiy 04-3-2008, ve trinh 
do chuydn mdn, nghiep vii thi trong ddi 
ngu cdng chiic banh cbinb tinh Quing 
Binh, hidn cd 23 ngudi cd hgc vj tidn sT; 

215 ngudi cd trinh do thac sT; 4.592 ngudi 
cd trinh do dai hgc; 221 ngudi cd trinh do 
trung cap va cao ding. 

Qua sd lieu trdn cho thiy, sd lugng cdng 
cbtic cd trinh do dai hgc trd Ien chid'm 12% 
Ii phii hgp. Tuy nhidn, sd cdng chiic cd 
trinh do thac .sT, lien sT cdn d li Id thap 
(2,2% so vdi tdng sd), sd ngudi chua qua 
dao tao d mdt trudng Idp chfnh quy hoac 
chi dugc dio lao d cic trudng Idp chfnh tri 
nhung chua cd bing cap chuyen mdn 
nghidp vu dang chid'm ti Id tuong ddi cao 
(5%). Vi vay, cin cd ke hoach dio tao de 
lang sd lugng cdng chuc cd irinh do thac 
sT, lien sT de de'n nam 2015 mdi co quan 
chuydn mdn thudc tinh (27 co quan) cd ft 
nhii 2 thac sT va 1 tidn sT. Ddng thdi, dim 
bao 100% cdng chuc hanh chfnh phai dugc 
dio tao tir trung cap chuydn mdn trd Idn. 

3. Muc tieu va mot so giai phap chu 
yeu nang cao chat lirgng CB,CC cua 
tinh. 

Mat la, xay dung dugc ddi ngQ cdng 
cbiic dim bao ve chat lugng, du vd so 
lugng, ddng bd ve co cau de gdp phin giir 
virng dn djnh chfnh trj, diy manh cdng 
cudc ddi mdi thuc hidn CNH - HDH dil 
nudc. 

Hai Id, trang bi cho cdng chirc cd kidn 
tbiic va kT nang vd chuydn mdn nghiep vu 
dip irng ydu ciu nang cao hidu qua ciia bd 
miy quin ly nha nudc. Tirng budc chuin 
hoi cic cbtic danh, ngach bae cdng chirc. 
Bio dam ddn nam 2015, tat c i cdng chirc 
binh cbinb nha nudc lir linh den huyen 
phii dat lidu chuin theo quy djnh cho tirng 
ci'p vd kidn thirc quin ly hanh chfnh nha 
nudc, cd trinh do dai hgc ve chuydn mdn 
va cd trinh do cao cap vd ly luan chfnh trj. 
Ddi ngu cin bd, cdng chirc chii chdt cap xa 
phai cd trinh do trung cap chuydn mdn va 
trinh do trung cip vd ly luan chfnh trj hanh 
chfnh trd Idn. 

Ba la, luyen dung cdng chirc dat chi lieu 
100% cdng chiic quan ly dugc dao lao. bdi 
dudng ve kien thiic quan ly hanh chinh nha 
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nudc hoac ly luan chinh tri. kien thiic 
chuyen mdn. nghiep \ii. phan da'u ddn 
2015. 100% cdng chirc chii chd't banh 
chinh cip huyen trd len cd trinh do cao cap 
ly luan chi'nh trj. trinh do dai bgc ciia mdt 
nganh chuyen mdn nhat djnh. Thuc hidn 
nghiem tuc che do dao tao trudc khi bd 
nhidm mdi. Phin diu den nam 2015. cd 
50% cdng chiic lanh dao la giam ddc, phd 
giam ddc sd trd Idn dugc dao tao cd trinh 
do thac sT va tien sT chuydn nganh. 

Bdn Id. xiy dung chuang trinh dao lao 
bdi dudng cho cin bd quan ly theo chii'c 
danh. theo cic ngach cdng cbtic. theo tirng 
loai cdng chirc va tham chf xay dung 
chuang trinh dao tao bdi dudng cho ban 
than cac giang \ien chu\'en nginh quan ly 
nha nudc. 

Bo sung kidn tbiic chung nhu he thd'ng 
chi'nh tri va nen hanh chfnh ciia nudc Viet 
Nam. kl thuat hanh chfnh. phap luat. phip 
che trong hoat ddng quan ly nha nudc, ndi 
dung cua boat dgng cdng xu. quy dinh vd 
dao dirc cdng chiic. 

Trang bj kidn thiic chuydn nganh ddi 
vdi cdng chiic chuyen nganh nhu thue. hai 
quan. quan ly thi trudng. kiem lam. v.\'. 

Td chirc dao tao. bdi dudng ning cao 
kha nang sir dung ngoai ngir. dip irng ydu 
cau hdi nhap qud'c te va tie'p can thdng lin 
tai lieu cac nudc mdt each cd hidu qui. 

Ndm Id. td chirc dao tao tien cdng vu 
dd'i \'di nhirng cdng chdc mdi dugc tu\'dn 
dting. Cdng chtic sau khi thi tuydn phai trai 
qua mdt thdi gian lap su mdi dugc xem xet 
bd nhidm chfnh thtic. Trong qua trinh tap 
su. cdng chii'c phii hgc tap tim hidu he 
thdng CO quan hanh chfnh. lam quen \'di 
phuang thiic quin ly dieu hanh nha nudc. 
Vi \a\. cdng chirc sau khi thi tuyd'n phai 
dugc dao tao d trudng hanh chi'nh ft nhat la 
I nam nham trang bi cho can bd cdng chirc 
\'e phong each, each xir ly nhirng van dd 
gap phai khi dam. nhin cdng vu. Vide dao 
tao nay khdng triing lap vdi nhirng kien 
thirc da hoc d trudng dai hoc. 

Sdu Id. xay dung quy hoach cin bd ciia 
tinb ke ca cac dd'i tugng thudc didn quin ly 
ciia Ban Bf thu Trung uang Ding. Sau khi 
ban quy hoach cin bd da dugc ci'p cd thim 
quydn phd duyet. danh sich quy hoach 
dugc diing lam can cir xiy dting ke hoach 
dao tao. bdi dudng. luan chuydn cin bg. 
cdng chirc. dam bio cd dii dieu kidn phat 
trid'n dung ydu ciu quy hoach da dat ra. Td 
chii'c thirc hidn quy hoach cdng chtic phai 
gin vdi danh gia kdt qui dio tao. boi 
dudng. luan chuydn. danh gii trinh do. 
nang luc thuc te vi y thtic trich nhidm 
trong thtic tbi cdng vu ciia can bd, cdng 
chirc theo quy hoach dd cd the bd sung 
hoac dua ra khdi quy hoach nhirng ngudi 
khdng cdn dii dieu kidn. 

Bdy Id. thuc hidn thi tuyen vao chuc 
danh lanh dao. Tha\' the quy trinh bo 
nhidm can bd nhu hien nay bing vide to 
chiic thi tuyen vao cac chiic danh lanh dao 
quan ly d cic cap rat li cin thidi. Thong 
qua thi tuydn. cdng chtic phii the hien 
dugc trinh do am hieu chirc nang. nhiem 
vu ciia td chtic. xay dung dugc phuong an 
cua td chirc, quin ly va phuong budng phat 
tridn ciia td chirc va thi tuydn phii cd canh 
tranh. dd tir dd cd thd lira chgn ngudi co 
trinh do \'i khi nang phii hgp vdi ydu cau 
cdng \'idc. 

Tdm la. tao dieu kidn de cin bd, cdn^ 
chii'c ren luyen. bdi dudng. thir thich can 
bd. nhai la can bd tre cd tridn vgng trudng 
thanh nhanh ban va toan didn. virng vang 
hon. Tirng budc dieu cbinb vide bd trf can 
bd hgp ly ban. Tang cudng can bd cd trinh 
do. nang luc. phim chat cin thiet cho 
nhiing nai cd nhu ciu ci'p bach nhi't va 
mdt sd dia ban cd nhidu khd khan. Tao nen 
mdt trong nhu'ng budc dot phi gdp phan 
ddi mdi siu sac cdng tic dao tao bdi dudng 
cin bd lanh dao quin ly... phi bd nhung 
quan diem va thdi quen lac hau trong cdng 
tic cin bd nhu: khuynh hudng ctoc bd khep 
kfn trong tirng don vj, nhai li trong timg 
dja phuongQ 
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